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this, 1t wall nent b nocessan o pay snother firm 1o do work that Choldic & Associalis bas
slrisady compladéd

Frrel by and thost irapartantly, due o the proposed sohedile Setup by Comipset
Auomatien for the constraction of their e and tae ik, it 8 vitails impoctant tha Wi
nat ey the worls. Sines toaldie & Asseciaes i5a loes) tiri, 1 fymthar foel thast the werrk
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FECOTIIEN. that wi forepo the :'Je-tm:_gg;-.m.':ah_tanltng quotes for the final diston and dward

Lioldie & Azsociaies 3 chanpe ordér Aok i eected $36.500.

I have inchuded Goidia & Assoniates proposal shovwihina breukidows of each phisse uf the
profect Thase Fi'm,_d-u_ﬂr's'_arg rﬁé;}u[y"hu:_}g;:; Haurss and most certsiniy wonid rot be The
Tnalcose ©feel cofifident that the areage specified far thie top sarvey Wil actually be
ruch ey '

Letmeknow ' this meets with '5-'ﬁu:'u_p:g'lirq_v._~_1[,, 0ot | will seboics prajided sonpe of
seragesta he used inoy forms! Bid jracess: I yon JJIL".-:I:':l_[I:'.-' guestons. sdagee feal froe
zall.
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dEnuEAry 3F 200 A SSG CIA TES
Air, Robert Bﬂ;‘]]'ttr E‘Rg;r’cémﬂg. -J_{wérgumfn-tn_i
Deonee County Engigs-ng el laboridory wirtiess
413 5 Pins St

Wathalia, 50 28651

R Highway 11 Commerce Center Msstor Siie Blan
Goldie & sgsocisics Progosal FENE00S

Diear b:. Binloy

vnasbeen & plensies 10 wiodk wit woiand Mr Alezanderos e Hhghwae 11

Cammencs Comer; W anticipate having the initia] sice plan ready for subuinal to
DHEE By roday. After TenEw the wrojeet with o, 3 5 o Fecetomendation tha
atherdesiim issues e conkiderad 1o malte the nrapet & seannss

Topegraphic Supves:

W appEars that the longerainis SWIVEY proviced to us for desiam s digitzad s
eritzpalated based on USGE M-fans comours, Vekite this information & fine for ke in
Cansential desten, bowever, s non our recommnendation that the sie be-sraded P e
plans submiteed. Thees s 2 high Tl il s sies in the Wimegraphic Flrcs
conld navse serions orobiams i e constrieton phase of the projeet. Tt & our
recommendation: G the County procsed with a TWC-ENOL MWDo Eranie survey of e s
{rimus thie ares for Compact Automaion). Ths gurves will also inelude the araz
REZCISATY for Oesion bf the acceleration, ogesierarion; and mm lenes on Hwy, 11, iJace
ik topographic meratisn s shiatmed then e clirrent deskone cadd be verifed and
sdilments mage a5 meeded, [0 sbonld be nigted iers that urice DEEC Bas issusd 4
wrading Desinil, erikbing sctvickes and S msterial from e Conpact Alidmation i

ey b placed INmEnTELay. Howaver, before the gradmg je fnished fhs provosed
gmaeing pian submited showid be Shecited Raaing the szl SUDELs supveysd, IF
mindifisations ars nerced; then the sevised sreiing nlass dan then besubmined to DS
hbeg r_ﬁfi*j__sii:'fr_u 1o the permit

AT this toe e ssthmats spproximately 2f koed will mEec 0 e girveved: Aq
appriRimated sosk af SI60 per acre waule PO TSRS Ve winild thersfore

roeommend a Tudsdr of $17.138 2o this phiase of the projess, ACTURLLY MEEE LULT 40 Acger
- Eecer - W |dgao
Flood Plain Stady =

Cappears Trim FEMA focd wiaps chis lzere:are food plaimg o thie Dropnsed pregecy
These delinsaisd arans HrEvEn b v A Lagnly aonronimers: | lesd ie e from
purcel i oritizal, ot may behoowe the Cogery ey TLter exnlin winers the flaad wlas

nenneary soikul i ds loceed ap the site; To assempiish this we can pesfor a fiead Blain

F5G W, Mprehi Jeunnd Straet » Sngon, Sunss Clreline FHEFE « Phyng Bed 25008309 . FAN [H62) SenGea1



sanabyses of the Witershod aidl determing e €xact lncation of the | Dvear fhasd phate - I
the study shows hat the Connv'is “gdining” o significan! amouar of Tand, the the
(Zounty could thes st the study t FEMA for approvsil, Plesse be aware that 17 the

Aoanty decided o yubmit the pidn to FESMA thae it Toay Lake a8 much -84 5ix o oine
Trodiths Tor apoioval,

‘-if’-:-':'gac_n.;:;;d_':;-.r appeoach this teae of project in Phases: Phass Twill be I oo o
Heskeop sdy fo determine the approximase tood piain bonndary, Phage Twill comsist
ol subemitting & detsiled sudv 1o SENMA sod fissiEting the Cagty i oblaimpg aporovaly
Aclser b gwars thar thets 1w expensive applicetion fﬂt«fﬂ”ﬁi’ﬂﬂﬂ-ﬁﬁqﬁi with é]ihmiit-ing'n rikain
T FENLA for teview, A projseof this S could have an applization fee & high as twin
Ta thiree thousand doliars. This fa Tmas nat been inehided 1o cost for eRgingesing services.

Engineering foes for Phuse L heapproRimargie 33 000
Engineering fres for Phuse 1T wooid be sapproximacely $4.560
Hevige Masrer Plan:

e e LOpGETEstie survey has heen compleied, ﬁi:'c'-:e%:':nrmul:nd that additiopal
nformation be explored o enzws thet b praposed master plan is the “hese' ptan fur the
silio, Oiber tsnes thal need 1o be sddregued inclade ra%é’:éu.'jilg-thﬁ'uﬁ]i{}- FRUTEm eI For
the site. Gade sensitve sower seuitements are-uf oritical mipomtance: &lso, e
acoaieration, deceleration, and nirn lane in Bw. 1L wsll fave an affset an the DIDDE
wyont of e site, 18 alse our dndesanding that the © “DUBLY thay De purssing 4 sies
buiiideng for ore of the parcels. This will reguite & detiled sracing plan and patkine Lot
lavout, The soils regart should also 5o conyleted 2t this lime, It & elen our
undersianding that addivonal fand may 2lso oe Ghiringd e sdded 20 the profecs - Al of
Hse dssues can sigrificantly stfect the grading pian shoited 1o PHEC. We sirongy
recornmend that we cvaiiate &1 of the above dssuas: and then senise e Juaste-pian
cecorimgly. Once the master plan is tevised, we can then procesd with derafad dasian:

The ensineoring cost for this vhase of the Deifes Cal vary gresty depending o the
‘wmount 67 Changes sossary 102l the plan raadi for cesion. Hased on the nfomngiiog
ot hand we would Tecommend & Cainirmam Bidoet of $3.000, Fuslors it can adfes this
e0slanclude. b srenor limitesd 1o, the seeurasy of U USGS LapogTannis g, the
amonnd 6f addkionsl psable and uhisined L anyh as aresuliser the foad Plamm Seids Gf
perforgied), the amotn: of scditional land aftained by the County (f any), the sosl harlea
resiits e proposed Uithtes meeds ut the e,

Bhesign

Ihnize fe paster plan has been finatined, v can thet nrocsec with desipn. Desion
Services (al we canprovide includs the Lerllerwang:



= Devslopo demiled graling pl 4n far the sned building site

= Tlevelep s siormwater sonmal plar far the spee building site

= Dmvelon stozmewares detention sirmstinss for |3'1-::.é,g1ﬁ: buiiding sie

* Cnosdinete urility design with Cier of Westminggar TP W

©  Design o water sysien: Sor Lo site

L gn  SEWET Syslem for L gite

®  Dggisn an attEleration, docsieritien, dnd Al sanes for Hws, 11

< Subric Usility desion to City of Wostininzer CPW for review

o Submit sackasestn DHEC fwates Gl for watek and sewer permins

v Submie fevised packzze to 80 DHEC (Stormveates) for r_:*_.éi_e‘w and dpproval

Thecosts for the abgve seome of Servites can vary depending oo the SCRTEE O Aervices
nrovided and the cormplexival the moject. W would racommer g ainmsm bantesl of
512,000 '

Constraction Relatod Servives:

Ve e alst provide wdditlonsl servicss Bl thies T’y Tequest. Thoss Servicss ame L
equired, butare oiten mrovided:

- Coondinaclng otherutilics iimalstions for the projee)

= Dievelip contrass decurments for the County t avward the projeot 10 a contriomer
Reicase the project o bid and ddvenise the projuet in inos) eI papEs A
SOINTRCTOT pibican o s,

- Assisl the County i evaleaing the Hids znd i selegting » cotipetens sonmasur

- Provide consiniction coordiation and GV O The Profest 1o verify
complizice with the pland and spécificuions ' '

- Caonsmmucsion staking of the thads and atlier orading st

TF ey of these services are desired, phese 1 e Fuow and we witl be Happy it digcudd
hevw We o assist v in et armas,

W applesiai gie ADDOLLRETY I provice vy with UT R eeing etvices, o have
AR auestions of sesd additionsl seermasion, ol let U kngow, IE v wionahd Jike soms
T mforninsion abocl eur servioes fwl we Brovide, frel free telobk up vs on the: Web ut
e, el i S zanr Welsek fopward 1o workine Wi Fou o thiy and otfier prests,

i
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TERMS & CONDHTIONS

b

L]

L

Leviicas wdll be sitbiuned monthiy for services proviced duriviy the prios oionth,
Pavient iy dug witkin 30 deys of date of Invioices, Aftar 3 daws, interest will he added
e actounts & wrdteof one and avs-hall percept for euch mondd uf efingisticy. The
chent agress 1o pey Goldie & Associaies oost of colisciion of alk aniounlydie dsd
uripaiis atter B0 diys, neliding court costs and reasonahle atomey's fes:

Ay agpncabie peroiil fers andior submmission fees reqlired ime 1q be paid by thie e,
ESTIMATED FEES FOR THIS PROSECT: $200.00

Galdie & Assoclates will perfonm it services vsing St dugree of care sed sl
erdinarily exsrvised under similar conditions by fepiabis mecibers of it prifassicn
practiclng in simidar locality and s secondanee with applicabie low and: rasitations;
How'ever, it is understond by the g’iﬂ:tix_ers.-,di:ll_-f&c-ldée:.iil..-.&ssq_c-laiﬁs CANNOL warTanE S
Cavaling DHEC it of Wesiminster, or DOT approval of occeptence.

The chent girees (o limit the Tabadiy wmeareed by Goidie & Associzies o the twne
somiracter, and subsontrackon on fhis project due to. oue nepligent acts, errums e
onzssions such (har the ol hizweare liabiliny of Geidie & Assecizes to all those
mamee shall potoxcoed ol foe Tor services rendered o this project,

Any additional work not covered [n te proposed seope of servics can b obcgined at
tize: Caflowing hoaet s reses:

Frincipal FHOMar
[resiom Enpineer, BE ST
Sarven Tre SESHr
Projact Engines: S
Dirafternan L4y
Ceizstration Observaiion 45
Adminisiraton SRR

This propasal shafl be valid for o petiod of 60 Says from (he date of this leter, Alver
sl e Deldis and Assooiates resarves the Thzht o FENiSe pricinn aod TS B
GEGERSATY.

Torindieate your scodpranct-of this document, niztse g «t:-mn:m. boad e o Geldie-d
Assaciae '
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OCONEE COUNTY ATAX GRANT
APPLICATION FORM

FOR TOURISM RELATED PROJECTS

I. APPLICANT
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BESCRIPTION OF PROY ECTE

Fer- o Uggressively sy BrUTimg fourdam i (ot Conm Wb
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DCONEE COUNTY ATAX GRANT
APPLICATION FORM
FOR TOURISM RELATED PROJECTS
L APPLICANT

A, Maime of Orpantzstion LHHNEY M;‘JEF:@

B Address 211 Soudh Tat. Se.

Suttega, B, 0. Z960H

1. FiUNDS REQUESTED

A ATAK funds requested % _s.000

H. Nemized budget for ATAX funds requesied (attach on separate sheet)

C. Funds furnished by your orpanizstion 4
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TREHEL COMPANY
( BESTGN-BIILD CONTRACTOR )

Meal Workinian

Fendleton (B64-E46-T780)
Grepayille (B64-284-9433).
FAX: Hﬂl—ﬁﬁfn—?'?ﬁﬂ

LUNNEY MUSELM CABRIAGE HOUSE RESTORATION

The roof ia in pretty good shape, Tt noeds repaiv and & few shingles repliced. The
strieture in the roof and second floor sre in exeibent shape

L am !_iuspiiti'u_uﬁ;.{hatn few of the studs ave rotten at some locations avound the
exterior wals

ool Tt repait antlpaingis = = = == s om s s e e e wi s 2500:00 T
Rﬂnmle snil replace rotien Sding and mahe
repairs gy negded- - - = - - - = - - - == .= dide adiaias BT5.00
Replive rotten fazein and rafler tails: - - = = = = cm oo — o 14400
Bebuild somefornicedibiils — = = = @ = = b - o L0 C oo LTI
Rebuild covered porehi- - - - - - on v m o w2 Lo 1206.0¢
Rework some window woodwork and ﬁ;glgi;.u ......... SO0.00 j
Ripair some shingle sidigg= = =« = - - = = < oo ool s TSEDD
Repair damaged kneewalllnattic- - - - = = - = - - . - - .. 450,00
New.stalvtresds - < - = - - = - o v mcma oo cnn ol s 800,061
L T e P 2200.00
Compiete interior for lense space sod Museum dizpsisy
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tht Musaiioy, ind s will-dllow them more space gnd ahiliey 1o vater EVERES The
eesturtiom of the Carnage Hodse would sl waey sompleteall sostoration of (he
Muirsonm andd outhaifdngs . this Hme, b wizulid Wlao abow thi Museum to-hald
money geaseating funclions. Some exampies of functions gllanmning b b keld
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Section | - Executive Summuary

The Govsrnment Servicts Tisk Foree Commuites was-fomed by Countr Covneil i Jume of
20ET fodtowing its strataric planming cetreas bekdm Mav: The Governrint bm;:nz;: Task fores
wi-divected 1o address three specific oals fsge qu:muT& AL This repm[ i€ m ':'“"i AT T
G=t g;}aj -.s.ﬂm,h 14 “ "Felertdrie e - ,r_*fm:mx_,.r_lr AT R -:.";'mru !:;‘-".IL'F"?:.HE.PT{ @ e e frn
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(referendm in the Movember, 2002 general leetion o provided for in the = Home Rule
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Section I - Executive Summary

B Commitics Reoompmndations, continisd

2. The eommittes recpmmends that County Cmme:l ke aggressive steps to ensure the.
puhi:u. vare {rgfemndum} ix preceded by substantialty better |:|i.1|:l]:||:it1.I and puhin_ education
i the 'prgg mm mnq- g‘l' h!‘lﬂj formx ufgml erinment than Wis 1:1'!]\-'!‘11'Ed p‘r&ttdi'n-" the 1955
pubiic vote, The prishary reasons for this recamimendation dre;

a  Ressrdless ol the sutcome of 3 neve public vole i 2002, the pesslt will have mors B
credibility with the pauflie il ':-med an the awailabitity and actve dissentination of
complers and sccurate nformatin an theg pros and cons of bt trms of Eoverement.

b, ihe availabilie aed getiie disamination of p:}npleri infprrsation may sy prodoee i
e e cisive iy Thr the chosen formeaf governnsent than the previoss pabite ve
which ey aiso-add o seral oredibaity of the eutcome.

. Haogardless af T..,J:E purcome, the Ful:-hu_ Will b "E“T&J‘ leitoriied apot thear o =c~'~n::|:| fertreyod
I:g'-.-ﬁ,,“-r[rrE"n[ and f-b;:speﬁJ_L', il bt -|1,l:-r: 11“1;1}.1 iy '|L|.'r.-.|:'.zl]‘:-.1t|: e Lhesir Im:d] HOVET! m_tpt e
ewervising thesir Tight and sespans tviti f mtm:» Tine eommittes Reicves (i §a benet
chit iswearth the effare.

O Commiltes Cinsensos:

Hasad v i Sira Fll {see Afg;__mﬁf:ﬂi}:'_]_]} of committes membere taken in Tegsmber, (e ahove
sereelish s and et omphenl pERE TR ey ot e ananimiotes, BT to-Dhiectiens o' The coniénts-ni tas
repor oEve beenraised byany cornmities membar, Commeties: menthers wha partiaipared in a
review of the inftial deadt ol Fehis PR W offersd the ooporiunity 1o submit 2 "'-r;u.}ul'Lr:r Hepeir
rrJr u'n:];-_[gjn:-*ﬂ_ Pt s .,Uml{l_m.ﬁE ﬂ;ll.mcu,r nediizrued an mrcnaea: gy -.’]ni‘ner 4. T'L”’.EE‘-EIClrE 154 2 TETHT]
A 18 FEEsr nﬂ&n:’-l:-:u e dubrraied Az commitice CriETiE )
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Seetion 11 - Committee Backersund

A Commiltes Members and () renization.

Lamminies menbers desirated e Doy Conneil ace:
v irant Cunbingham, Clemson Timiversite

o Wome Garkand Oeanss aunty ERdS

Henre Gordon, Otunes County FETH

Miiran L'ﬂes Cleanees I!,'“--unfﬂ- Couneil
BobdManka, Ochoee Commiy Résident

die Wewtom, AL

Bead Nemon, Urasee County Atorney

= Steve Prii, Geptes Cousty LED

LR 1|___}:_|-:_ Saterdeld: Eonse {_fbl_.r_:l_y P

¥ = &

Mlarzon Lyles o the -:.Hu:natr_d Corrires Faoilpatar, Bon Sanka wah electid T e
I:m,rn:hr at ssecond meming (nAuguet) and Vickie Savterfeld has wolumale dssumed Tae
'm-.-;. af-corr ulh:;: SETCIEM,

B. Committes Meetings, Attendance aud Minutes

The commites Bus despmmead e fourme Tussday of ecs month a2 2550 BV a5 the regniar
thesting dateond e Meerines have bees hele sach month sartine I Ju The Ueraber meering
s ganesiieg Ihecanse sevaral! L:'E'ru_'":"."h fad: & canliiel g the regiliar mee vmgdatearl an gl !;-:rr_a‘:e
cateoaeld nor by 'ﬂl‘lanﬂ-ﬂ_ Six carnmil e miembems H,r"s nt‘*st‘-da.l big hl.-:;j] fepreseited s
skt ar every mestime, Marfon [ites has pir |3eﬂr:=-p*e_~.e-1tu At WD mEetings. Steve Fridi
ot toree peeetings: and Brad Norton tnsmissed all meetings exeepr the: Julv mecting, Jim
Agmeander. Ddanze Ciinty bena e Drevelpsment Dieestor, has artesdisd ar been repTEsiTed At
shdoral E“‘*ng': il i o W BT I'-e: 4.t £ f:.’rn-.“la.L miemher cf the dumuritten, Minates of sach
ereetingy bive Seen retoridnd snd - COpCS: are included m Appaidivil

£ E‘mnmittﬁg L"um»mum'm!mn.s-

with wir ::pmade e v ,mr-l |:I1'|:|*1|:' i e s Jﬂ_r:l-un'n |1r1-,,1|-|1Ln'.,,s ipe .h-,, |:I.'JJ11:|.r' s
ol LT b
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%ection HT - Arguments For Each Form Of Government

Ax Selected Forms OF Goversiment.

In catsideration -'-:-‘FI.J,E assigred goal, s sectionaddresses the currem Couscil- SRS
oy o g vernmest and the O nunL1T-ﬂadmm~zmmr°fnmmf¢m-ﬁmmx:rr. Tae Council-Sdemager
atid Cnungii & BOEE Ol e ermmeny #e rhcur]zm "'l‘i the Homie Rale At L|E|'i.-¢ notheen addresssi.

B. Source Apd Marure ﬂ'f ATamenis. _
Lengthy disciesiony in elmimittes meetings made it clear that the FEGUEETS on | boown faris
ef guverimenr wider considerntion {Cameil- Superviser and Coumcl-Adm: ran,Lr_tqu are commlex
anck n-the coirse ofa piblic vara, srosonents of bath sides dan be sxpedted o put Sorth hoih
-t:rud avxl bvvalid arguments. o better deseribe: Hig denvral srenments thar can he dfr-:r..'in:c.,
COTHTe members wers such ashed wosuhoit their thoughis in STHATHY QT B A estiona:
®Onwour. qpm}e-rﬁ u.?h.Lan: 1he Chres g arsrments fat wall anss by l,-:-:l't_h&,]g,]]_‘: [l
[ He ['_{luntl.—in_.r"nnv-'.tr:-ltut Rirm nf m:lif;:mu.n:ﬂ["'
@  Tnvouropiition, wiat are the dHree main argueens thal will arise in favarof 5fp_r_v-j;~%,§_. wiatli
she existing Coapeil-Supenvisor form of poveramies
Responses varied in fermat and deprh. Many of the aroumprts and coumter-arsimesis
yinmitted were simiabar, U Wt mlid"’fe-r'em enough (hat they couldn™ be t{__ﬁ;ﬂﬂ?‘,._emu_,en:_, ana
coged. O TS di‘smwmrm Al TR e Lo the bV QUESHONS ure sHmitaried Felowy in g
nazrative Hrmat tiat :Lv:-:mpm Loy imehacdis-all the printe that Rave ¢oeme up, Some teints are
-abvigusiv-biazed maml self-servne depe pending on which side s beinie favorsd bur dreexpeead io
gkl n*u ing the piiblic discoirse precading 3 aew sublie voie,
B AEZURIL Sragenied-belpw dre Vi :e'i‘:;a-".-,. SO ars ik, TR committen has mmde:
"o t'!’-'E'r"'}?I £ g G for DR Gt vl Bede ::rnc'-:".rr.?c; o iy ar ety thent

’C Ar‘ﬂumbnts Bixsed ln Faver EH' Council-Supervison

Lan axi r.ng Courcil-Supervistr rm alapvermmen has long beena tradition in Geones

Cownrd and o 1998 geaposal (o chimge itwas réjecicn Eridcneies viters, The miaority af voters
el thet o County Supervisor, 55 counsy Tesident, chosen by 1He pooale i o ptiie Stestio. i
e likaiv o understand the needs of the counge arsd s penpie. and fmete Hebrtn be
rEspeitiied 1o these aeads than anootsider hied S Conmt: Coyned as I;_.,,"'“I_Iﬂ"' O e 711 T
Vizre have ahways beeg ne o dor wn]Iﬂw candicates 1t each Biepervisor election year, and the
O BTG Binarn gl ro ke the eft chiojes, e oy s prt:;i_res,:,m_ witjre well cvae | he
woars prdee thivgrsteny s thers B0 ceagon o dh nm.:

T lwme e mmal.s.n phar 15 ava sn od ‘:.u"r_r'rwa[ 5 D00 poer i e 5 I.|_I-|_'!, el o e
s onEyE e oty Gounel dirsetion sheild recogaize. th 21 Cinry L rne Ras stpl
sl sy and srictical 1 GEWers 1o ensure domplanéd i they A th will 1) v theny dewd 7 che
Coeny Supervisor fils i periiem o the prbE Lyl 4 e nuitic, exim ang Wil renuge Rimar
hier et he e slasting

(S350 Lo
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“meetion 111 - Arguments Far Each Form Of Government
1% Argutwenis Biased [n Eavor ol Coaneil Supervisor continusd,

e Counei-Admintitrator farm of sévernnieat bricos in ir oiisider wh is siblest 1o
aressure Tom County Counell serher than the pubiic. and wim iy Srimy in § Farial, hidteemtic
Lomreach To renegine that s weensitive-to the history and fraditions of the cotnty amd itg nm]:.‘e
Thers is ra guariittes that County ‘l;',,uu-m:! win't e fooded bva Samoy resurss and hire the weeng
pérsan for the job Elfi.,-_'lLLh-.‘.,, A m'-'l ratar fnd wind vp chissiing Fequestl, and posaibly the thes
wrane reasons, There wre plenty of Fenamples of Father eoumies choosing the wrona persen s
Lu‘migr.—;-:l.uu.r.—q_r*m:-r and going thicizan secions inverrsd conflicrs and a Hrfenl resicrval opd
replacement process:

Furthermnre, the comperarion level for i u:nuﬂlg.- Adminiszraor mey be considersbly more
costly b tapErers due (oran e Sakary for sore autide prof cagioral.

D Arsusments Bissed |n Faver OF Connefl-Administatos
Urider the O ouncil-Adpimsirator form of JUVERINERT & professiomal Admimiseiior, hised by
Atz c&rql-n'.rg to o wrely ﬁ“mmml, wonhd H:: szlecied froma lirge poel of applicanis not Mnited 1
ceumty sEridents, T.ousl oijw/eomty goveriment mansgement 184 ﬁﬂwwﬂh Sradession with i
BT *m‘{:al‘:&mrﬁaﬂﬂﬂﬁanuﬁ‘ewrg 8 members vamaty of ITEI‘E:E] cerliffnHon End S VInenT
seriges. County Coursi wenkd set job oualification uritera such a5 sthigation, tmmfng prcuiuus
Jobe """'{Ijili‘rf-l:ﬂLt' #ndd previous jub perfirmnes, adverise the apening Lo thes senal l-.;w;n of
.ﬂmﬁ“ﬂmmkﬁ and selest u Flmﬂhr AdIinistrateT i soinpetiiive procdss. &;ngr':,d to hike - the b
svaiahle Eppbicant. r'..:ILF"[‘r' Conncil wouls defiie wo perfiyrmencs oriceei, ind Fa oty
Administraterever fails to perfar as Lﬂ-.im;- il sepoots: e or shelonn 96 dissce] sida
R SEmeeh Ban Se dnttated nmorpediuiely for e W_!'.H_',' CRE.
Ungier the Cannei-Admmistr a.«c-r].hrm of govermment, Calngy Counel members will be filhe
eountable o their constinrang beeaiss they will Bave mfl; :-uz:'an:.*nn T the Adipi fnzgtrator wh
FrAEAgES Tav-te-det oWy aperations. & Deumy Adminkiraror e Sorting o Counny Counet 38
mere likeby chan an emeted County 'F.upamlm"rm implertent Coonty Crundd™s frmally
estabhshed |::-|J|.l-: e more Hkely o do whar 5 best sather than wher's nepuler, and-fess kel to be
nfuenced by any H'mgiu, s ot di aublic Hetause ol [I-‘F‘:-DRHJ.“".'jE”1J-;-['I.1'L‘:- ar pelitieal deles:
Erder i #*_ls'mu Council ST of Eﬁwmmé‘m_ eri o Gath j_Crlj[ILJ F-FI,'[J_I;:E n],l'-'
ot beable o find acounce resideny whis s che sdieRtion, 17 airimy o ot ek pecSinng: .,L.-"egta—-f
stk chie job propecly, orwie s wailing e nsk-aoureent jobsmd career s undergs s Bapensive,
rr.l: -rensiing politival “HP]rlilingI with fo gudtranted ofwinning theslection. [Wenly soe parm
ean Seld o Eanidate. vorers hove mo cheiee. T8 hereare candidates [fenn Both parbied, the. Winrer
e be s miare ;'rr:nular cimiddte taThet an the moed qualifed, and i:-__-;-’ii].-;-r SR
e RperenTed Winner st i "on-the-job aed may smece cayily ek d n the nipeees TR R
winner dusy mueds chedoh of Supecdser to the pubic b ssisfhoron: heorshe comeor e resdi
Iu_-hE-ELI urpil tag e electiin which coul se more fan thieee védrs wsi. and m which an
icumhEnT wonld i uivantEes T Spie of pnt ok perlrmines,
fieanes wane of ok v Sooh Carpling oourites whe are sl usirarwhe “ourdaie”
Coined-Seperiser teemaieovermment, andame-otthe celrs 15 fow Tn ;[-!., s T e
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_Eik:cﬁml IV —Planning For & Réfﬁf'b_ndunl"

AL Reguired Steps And Schedarde,

'1'I1-.=.-r,-_*: are o sgres m';-i.eps_. sosrme Mol vIng appeovals By ostside ageneies: that sre zegubed 1o
gard fefrendum on the hallet Sor I]'i-l.h'\-'*'-'-. sepd and the tme b comglete (hem are Heyond Weal
EofEtol ‘?‘mmﬁ i rRpGit - equu_%nd fTom he riTy Aty Hheremail heis i Frem i Ao xander
prm idez s poneral pionire of the process ard teae mviolved. The pomines '-:ugg-ﬁum thigt Conmioy
Cc-_%_m,..ﬂ -!:.-gg_u the process s so0n 8 possd e o ersuce that the refergndum will T reacy i e

fior the 2002 #leetinns

Frorm: "im Alexander” <ilsiander@ooonaess com=
T "Rocert G Manka™ <rgmanka@innova.net>
Subject RE. Draft Sepci.

Date:; Feiday, Decamber 252001 4115 P4

Bioh-

| made gontagt with beth Brad Moron, Gounty -"'-"-i'tE-Fﬁ‘E!;-F and the Veter Reglstration and
Elmation affice and ’euueqmd informaticn and time Hres far nelding a referendum o,

uhElﬂEF e loea! form of government:

| will provide thiz In g mere formal Fgrrﬁai as S00R. as Brad fesponds but it 2ppears that
the C'ﬂunt;-' Ecr_m..l st l:lraf" ard peEsa ﬂ&snmmﬂ statiag thal thiy wart lo nole=
refersndum. The refersndum rmust offerthe cument form sf goverpment a8 cne of tivo
C*‘sﬂ]{‘% and must be prasentac-do thE Veters Rights Agency Tor review apd approval

Ahig will take Up te B0 days), Then, i© Bpproved. the exactwording to be put on the
I::-alén:‘:: n the genssal slecion must be given tothe County Voier Regisiragen sffice in
i o piave il aubiished at least 80 days oriorto the slsction.

What this-ail bidiis 'ﬂ;f."‘-"a'u"'l 1o i8 that tHe proness will take At 'east six months: tL}Q’E’[ tha
rasoiution p;saﬂd E:g.r CoumGH, meEE-BELd by the Vaters E‘W-nfﬁ AqEHn:.y g the
refersndiun published inthe local papers, 0 short the Coundl nesds to stadd the
PAOCESS @8 800738 Poss el but o later that the first of May If they want stsh a
rafersndum to te part of the 2602 Ganeral Election,

B itgel

Coftiaued. .
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Section IV — Plasning For A Referendum
Seeron 1Y - Planaing For A R:. fereniam, gum:inu:;:_d._-..

B. Publicity And Public Edacstinn:

A n:n:lmpreiwwiw: program ol acsurate sublic education and publictty Is casential wr sasurethi
aLrins the pubiic ¢ :Imw._i:m:raﬁ: preceding the g::uni* Vine. sEsemtial ficts ore dissemimated, wilid
BTSN FFI’L"'.E'E'.’E-;W;-E:IjﬂEﬂ and nvatid ar_gw:r:cm*' are commered: Ti engure s reiﬁfeudmn B
suceesshally resolves (e forme of povemment question, the Govanumien: Saridves Task Foice
Commitae codirses the following sodemmendations suzplied by conunittes member Jae Mewro

From: "JoiE Newian' <nawtcngistecg cogs
Tas SgmeEnraiEarevE nets

Subiect;:  Fublic sducaion soommendations
Dl Fridsy, Decemass 28, 2001 211 P

Aswediztlsaed inour orevieus commiiee meetings, s iy Bersonst apeneen thal the sublicwes:
"CTJr“'j informied B S50 tertar the issues and f2ois in the Lzt shaimge-ii-govenm ent refereriium
Tiig time armung, | recammiend et the Caonty ake aimore acies role and comsider sasie of the

Fii E'-‘i.lr'ug rIEgsUres to detiereninstie e Fubies

Ceanzl showd sondues public Besrings edverised Sy newspaner and ralia inviting speskess el
B, anﬂ e 0 discuss ’.i"i'E'...EL.u“

Tauncl should sdie offidial rews relestes o e lieision and radin msdia sating Fhots-and i=siss
Caring| mamoiers snoald izscs perconal newsT #leasls aiving orvate apinians on the propossd Sharps
Cnimell showd oirt nrabefials, paid for by the County, predenting (nbEasd S on thel refersmdum

Caouncil s bers shouwd scheciis steseng sRgsgements 2 pubic ans onvale messings & disalss:
ArEir pErgicnE) Teel mas cefiErring e sroposed chardgd

Souncil shocld dpcoursge pubifo debates or roundiskie Sietdssions priar o e refarandum

Adhe giscessadapiber, Courdl Hay expenc pudiicfonds prensding o the -aferendum 5ot ey nat.
symend funcs o favor s slngle aicge of the s Howondr Councll membess may auslcly exprers theis
LIRS ARG Wi T Sthice Comeission fas ofersd 1o TewA 2Ny prined masiEs [riicd b i
Sunlit fuside fo-snaure 3 rewiral Has,

Jos

S e

Car=caar [:G-:'E'.;'|I1"E"'I"q|.|. amvines Departine
.-".:up.slsl:"li‘Pr' el afEaEirirenis

Yoige | BEA) Zd-lsde

Sax foa) FeREdsT

NL‘r:v.-’rj:n_@h_aL!;lﬂ e
CEnhinue
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Section 1V - Planning For A Beferendum
Seoten Tv- Plagnies For A Reterencury, conriausd. -

€, Fihivy Restrictions.

While Irplementing the revarimended pubiie sdusaion and pulti iy, Cowmy Coune niust e
cegnizmnt el the ethicy rales govermine their sotions. A smmurary ol hnq._ ales izcovesed 1tk
ol Seay L Newton shown elaws

E_'lErtE: Wi f_ﬁ-’i?au 200 EEE'EE- a6

Toe rr*-!‘nd'ﬂﬁ@mr'-:m ned, ImursWRiaooneest com, JH![Erﬁﬂld@qqanEsamm
dalerencerBooonesss cam. Mﬁm*lm@aﬂe.m wastlardEeanal nat,
Fryorsr i ou s eeds, Com, Gu r'Ii‘-.*[’ﬁ"}@..-IEIMEC'n agy

Fromi  Jos Mewitn mnevﬁqn@ma{:"g pegE

Eubjecth =Ehictresmclhons o referandum

Comnitles members

| 5»-911@ m»haaerm -;'93,-' a5 ne thma C-s-rrﬂmqsmn WG WEE NS -:-mt}.-'aé*"i:'zevalgve Aol me;

af L‘:'IE- a“ua“uma n gﬁmrﬂn"eﬁt

BTyt iy prenly stceod, individusly or 232 grous eltter siee of the raterapdim auastiest. Conngil
il EEn e rasoiution inswpned afthe q-._fashm Coine ; MEY NClEterd pubic money SUpEaring
wne side arhe diher, Mhawepar, Couned may send public rdnay educating the plbis an e otal
question mer hold dek iElEs may serd pub newsietsrs may pubiczs tre“er‘e“ﬁaum The Doesmissin
Tag @van offerad fo Pz e mateTials T Coune wants SN cpirion 2= to sy ohviods biss, Ths 5
WA lhl.‘u..g“t bk none e oz oitie the zpscfic law

2L Code, Tie 8 ststesdhe Todownn:
SECTION 8-13-1 248, Uss of pualic unds, propery, or dne o infibeng eeletion prondbied: sxceobions,
[ A-person ey not Yee of suthorze the Use of oubiie fings; propery; ar e toinfiens tha
stitcane of B0 EECHr

(B This =aciien “GEE-'T". ¢ Aok ha | ncidenial Lss A TiTiE A frietiae for preparakon of 2 newalettar
f&"r:rtrg aediviiss 57 the ooy of wnich 2 piblic =ficisl i 5 mamber
() Tris seniion cao ot Bronis tﬁ_L exaendituie of pubiic ¢ ’E‘-‘Uu-'-:es bw zoaverinentsten iy i
pregsne informatonst metersis. conduct public mestngs, or respon o nawa magia of ot inguidss
EeneeTrng & bt rrgasure affecting that yoverfimental qrﬂ’tg OWEVES, & HevErEntel en ﬁ‘?‘""a? nal
wse puble furds, propety, of Ime nan aterpt o influerss e autenine o = Dailor messrs:

| riips e thig anseets some-ofydurn gueshidns,: Jog

Joe: Nawitan
Cismeiorn Governmanksl Saivices Deparnett
AnpalasPiEn Courcl of Govemmants

Vidied TEEHT 2413847
=3 (BR4) 2433057
sl v W i |
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secticn ¥ — Planning For An Administrator

Tﬁmqeo'wtarr shomld de cide =0 favar |:|fr'mr'-g_:r'n fa [T ol ﬂtdm_mn ) farm af
;_.,'m?:ml:ﬂe i, County Counel & legaliy: nnknaF-u o rmﬁemm g ehiange and sl Tave vy
theroaigh plirss i prepavation far hicig e Adimiosicarorand inplementing. o smopth irantition
from Superviser ta Administrator.

A. Transition Thming snd Seheduls,

Clonmee Ciessh will nesd to o sét a seheriule forthe: transition ta an Adminsirtor [Hat ncludes
advertising, mierviewing, hiring, sod reporieg for work, The Administrossr shield be scheduied
£ repert for work oo later thah dclc daperarion of the-curmont-elected ‘-auuqnﬁm = termy oo
i Dn:e,lmwf:r _Tl_ a4, Gt et W '-'evauirﬂ.llah‘le betwgen the relerendhan and the dxpiraion
bFthe cureen: SupsryisoT S o, ke s e Tme 1o do 4 tharoigh job o I:]g-.nu-.;r} |'|.1|:__'|_'|_|'|"|_'|'_|'g
srd hirme, anless o rerson shses loTneke the Crasisiiig earlier,

T he carrent ciecred Superdaser mes the night ieservesiie Ml rerm el offec. or 1o 1esize srany
it before then If the Bunervisnr :aii'ﬂdm o oave carky, poi Bl aunty Coneel hass aund TRESTITT
i wmr‘m il I"El.'t'l&'lfjsm sz,. iather thin E':n'.pa'.;.u.:nn of the hrreal 'Eu:,-_:mnsm ek detaite sl hase
v B negotited aminy the affected parties, '

B. .Tuh Dmrmﬂa:rn it melug[mmt Pﬂhﬂes,.

Refore advelising the: pasition 0T Cotnty Administrator. Caunty Counell shouid adopt 4
formal Jok dé&:ﬁp‘mn ardinece and 1"..IJ]"3-' define anid L..Dmnr. ‘-"'“'rlr-h'-‘rTnl:‘jI pnnue-; for ths
meattion. The b Jmfrpxtﬂu Sicnaid sinba e e 'Ew,.-:‘m:;.:hu;._dﬁ &u.i!*l:am.: e perfomanes
mEgsurEmen |y, E]I:r,inv:l.h:m ar-hu: o5 to o celined inchide salary ranee. salery ineroases, beneres,
pETfiTane s n:'.l.ewi, disntissal sriteny and sroezdurs, basis EH;_'.L.w.an LOTIrACT praviziveeand
mRny oo itg s L.E-“-ﬁl..'l"lflﬁ Tiy *:ua]u,n:-e i peefarmancs e E"‘tﬂLu‘n 34rh df-e Sobareacian,
HEEEESALY 1 SHrApete frr the hist petssibie professional candidetoy.

Ol Advernisine, Sercening and Hirng,

Hifore advertsing 15 postion ol Cowmy Adnsiristrater, Counly Counet] should dstermine
RS feguirenent s 0T Shperiense, professinal satu, soecaion, wd oy oier oritens thar
will warenve thy mumes of sppiicants o' those most likely re satisf oar farticoiss-needs, Cowgy
Cimetl sheld d;a*ds i advasee dewe they will achvertise the adausstzater e b e wil diy
thie proliiisary seeening sed rl_"'la..r_.t. ol i|_L.In.:|.t|L__ Hwe sty applicants will ke cansidered. o
kel itl Pheeridrenae et wmich infervisvad, B thelr L."ELT-.-:r Ll sl |"-I.".l:_._|'_|'E| Ted and e Ffed | snd

Kot B el desision wall 5o Tade en afke IR '“E.-l'llh.ﬂ‘.'lTE., ARG QI '=F"|';‘_i,,|-, amil dociEihns fige]
[ e e nel wher e or moT io HE5S St SR Ien: Comsnitant orniEr aseivor, what iTerview
JCNpEnsgs lg-'-'.iﬂ Hi gt by tozaonnty and sl may Hag expensas wih e slavred ferthenee bured,

coritimaeel
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Section V — Planning For An Administrator

Flambse For An Admimistraine. conhtimed.

153 County Council Organization Changes:

Loty cined organizations] needs and mspaﬂslbahms will ehargs yandar the: .,.:-:u_n.._;.,
AgrrnHrDE Torm -:j; nwe*nrnen[ Lounty Lauaci] wiil m famiger hgve the: Hurg;-r-ﬁ-,ur a5 i
chesirman, and st desiie how i wil Gelest & couned LhAmEn o B s rmnks and wisd
respongtoibt and authority and term-of ofice wwall sssiento the soumel] chairman.

County coancil must .EZ.I:E-E.‘- clearty define-how the Counzy Admamistrarar will reprt o amd ok
With couned cmrn’n-:;!ﬁs T St p?t-;:nﬂnmurdmanﬁn ol pility making, poliey uﬁplumr[atmnand
deveto-dey nuemm:.ﬁ sty Connty Chume] will Wt s authioriny and more respons iy
Ilﬂ!ﬂ*?-‘i‘ this. f‘*r i of gorvernment snd akeig with that theey il Brve miose Gppariority 1o nBrenee

the famwre direction of county servces, Gevelopmen, el qualineal e and taves Counsi]
rHEMOE RS Wil alse. D¢ more ageoumabie 10 [HE punu.-:ﬁﬂd thert distriel wo naritients becanse (here
will Be me ofbet F‘|.|.,E."E|:| sty b Jhﬁre m,pnnsJH ehiTw. o I:liﬂrr:-;_ for g._u:u?_‘u'er;;l.
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Seetion VI — Appendix

Apperdin A - Sirategie Planmng Refreat

Appendix B - Form Of Grovemmant By County

Appendix € - Commitge Mesting Minotes

Appendix D - Straw Poll Resules

Appendix B - Samoles G Committes Member Teput Cin Pros & Cons
Appendix F - Home Fule Act -~ Changine Forn (Of Governmisn:

Appendin G - Home Rule Aet — Form OF Government Descrptions
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Appendiz A —Strategic Pi&_ﬂn'ing REgtreat

OCONEE COUNTY STRATEGIC PLANNING RE' I"REA'I

Azpaliciin Counctl o Gresmments. 35 Cemuny Oidle, 'i"ﬁ:':_m-uc Snuh Tarobing
Wednesday, May 9 2060

Lprendeds:
ey Trapet Sdembens;
Tt BoHE
FuALay A T P i e 1
Hémdh Hamiton
wigrran £, Lyvles.
FFank Agies, I
Gimal Cedan, Ciesk woCoandii
Tom Heriireks Coerty Planming Diregtor
JIEm Aeesangar, ol ,J.l_‘nr*.r.:-l.. [N L;L"-LII'JFHT‘EE-'L Cliragon:
Focilicatare: willes Hirsrand Hatbe Hollinswe Sowa Carphns Depammient oF Cumrmens
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Appendix € — Committes Meeting Minutes

Meetine Dates
Wednesday, July 11,2001
Tuesday, August 28, 200(

Tuesday, Seprember 73,300

Tiesday, Ocrober 23, 2001
foanceled)

Tuesday, November 27, 2001

Thirsdy, Decernber 27, 2007
(Frines pending)

Copies {3 Naetihg Minues Fnilow



Minutes of the Government Servicas Committee
Ceones County Adminisirative Offics
415 South Pine Street
July 11, 2001
160 B.M.

Present cweren  Jos Mewcen, Scoutily Carshng Apsalashisn © B 3 w3
Govermuneny, Grent Cunningham, Clemsen Universioe: Vickis L.
Sattericld, Denuty Dirsctor, Parks, Recrestion snd Ta <.‘r1'1';.ﬂ'1' Mlarien
Lvies; Cheriee Couner Council I&-l-i‘:*‘lhf“" -:FcLCIﬂl.ﬂ-l.C'lll Hinry ._::}rrinu
Emerseny P*f*:%..-‘uﬁem Dirsctoe; Wayse Earmn-::r .U‘nl:rget"f.; Meidical
BServices; Beob Manka; Clizen Member; Themma Miller, Eespomic
Develipment) and Sive Pruils, Chiel Deputy or ‘ﬂ?m'-:_{{’ Dﬁmgpc" '

Absentwas! Erad Ngrion, Colingritiomey
THe meeling was-called ta arder by the Facilitator, e Lyleaan 100 g

Me: Tales thanked the Soromilios for 'ﬁE‘I:E“-.i"r'l,_:‘f and exslained 'Lt"E'
Committes wan appomicd after = Oconee Joumty Sfrategic Planning
Reweat &t the Appalschian Councll of Gowamment oo Wednesds . Msi
i, SO0, The Counetl, after reviewing strengths and weskness, ﬁm“mhﬁ
five task forces shpuld Le mwemrm The tagl forocs cnnsisced of

miTastructive, Governmen! Sorvices, Bducation, Planaiiig Commission,
and the Zeonemic Development Cormnission

The Couneil identifed thess wréds in Govertmens Servicss which they el
rdeded to Beexplored and areidenuiied a5 foliows:

L ldentily the preccss for movins county ooverssnent 55 a4
admirizizator for of soveronient,
d DewEania plan foreddiessing parks and EIETURILY Seryiiey

theeargh 2518

3 Glentiy & proesas forpesabiishies communicanion bebyeen
ERvErs el i,

The oission of the setreat anc -forming the tsek Tomes s oo oraiids the

'.-,_:g.—; E AUty sarvisk hodar r:ﬂt,gmh A0 1) BEOLECl NLr Tentens

SnFlrnRIRenr T Ohe Aordie oy Clariiag BT he SeSt uiilizaton of our

PEAdmErs "|'r’:n1;}5-.- EFtis: = o R Tl e 1.5&‘1&. 4]l b n:'“"|,;]_,]|—ng-rl-" 70 ;:‘,] d_]—.,

Tt oo wenrd making Otonce s Gettes slans o [ve, el and Slat



The visien is for Oconce Connry in the year 2011 isoq Garsgnr ot
effiicmey 1"1 nraviding & foll range of EEI""I:'l s L ies Slogens including
Arst class gir snd sufece fran&poriabion g"@m S SR ﬁf“—w Herices

[15 + ‘Euld—r-xaﬁs eduesbinn svelern proparss itsciazsns for Emnlmg,mr:nt i
the abunddnce of high tech industdes in Ceonee Counny el g ]ja*u:ag i1
ihe world marizy, while ]'J:L._T.l'l[L,.IﬂJ.."lE a heaithy'and pristize snvirocment,

The count’s vigran: economy i sueTioned hv oa 1o Eving. tlirsm
ielimoey a;}d = S parks and recroatod svstem thit Helps presenie
the clality of life of county cllizens,

i oter words; the shiectise of all tasle firoes are i SstEt . the nesds.of
INELSITY,

- Jte Newton E]Ertiikﬂ"wim the tasi force on the various fommeal SOy
ﬂﬁv::rr*mﬁrrL their sififfantivs and differsnves, In 1995 che County hele
an adwisery referendhizn on the questicn whether we shocld gleot or Hipe
% SLperviscr: This referendium was narsawiy defedted mnd .;’-nlﬁrx_ :_-..5}% i w,
He fevisited o ZO02 One. ptesnien (o Seoemplored by the fasie Toree ig
Wit r.u:[q**r'f and busingss De iuone canxb*‘..a_l::,-:; wizh m goverTIRent
Tanned by 5 wained professionad®  [He le:"'m:-t of t4e task firde. is
AsEisT e Counell 0 an scvisory Sapad I DrEging o higm -:,:u;ulmm_r:r.l_::.,
Iromsitizens and indusire: '
This was an prganizaticnal mesting and oo recan ITENEA T ons Were hade:
T"’“-:t tsle-fores ‘Bidasle ther s Tﬂ& ealle el the Coure:] asdl be mors

speoific an oo duties:of The task foreer M Neweon wil gl ;u::rr. e
the task rr_u_EL* '-'r.l--h A cnpe ol the Foeronile Profle

lrfl:e*‘i“ms wil Beheid on Hie B Toedddy of caell myomih wiH Ui ey one
Beingon Tuesday, Augizst 280 at 2,00 pim

The meelizg wes adisimed 42 2045 g

YWickow [ Borterfelsd



(IONEE COUNTY
GOVERNMENT SERVICES TASK FORCE COMMITTEE
MINLTES
AUGTIST 28, 2o
2oy PV

Hresan weres Bob Menka Prad Nurfon. Henry Gorelar, Mardan Liia, Jim Alewindor,
Joe Mewton, John Murray, Wame Carland, Geant © unisgha-end Vickie
Sutterield

The meening was called (o arder By Maricn Lyle and the free ardis o hsiness was 1o
efeet & Chairmerson,

bipionia mptinn iy hs, Hé.t:e:‘rl-’;ﬁd-_;wuu-nd:_:d by Mz Moo zni:-l.u:'as-:p_imr;-}rs'l__w- carried.
Soh ."*-'J:EU'.I.;':,EI.-P-'&ﬁ_{![-&ttﬁ-].ﬁi's'{:hﬂimﬁ_ﬂﬂn_ﬁf' the Givermmont Services Task Forps
Commiitier,

T Adecander Wad Been asked 10 wbshd iy Meeling avd enphasized plinning i
frmportant. He cncouraged members Lo e apen, accept challenses and shave ther pians,

gnala dnd visions, He géfered o help-in any WEY e Lo,

e Macdes stired he would e o Braak dav U tasks, set smecific soaleand PTefane s
pian. He exoressed the resd 6 Frd 20 istrimnent el ua about areowihard develanian
dnderstanding of wehat has banoened e Hgiien veal and 8 forecsst ol e fuuee: T
Fﬂtniﬁghﬁm"ﬁﬁi&:] _ﬁéﬁtﬁpr:}ﬁ:!ﬂ_ﬁw;?}_ﬁmu'r;g i5 nesled o see whers e Cauney i
Hoaded, '

M Lvles imentioned the contract an the acreage mest 10 the 7w Ernforce mene
Lember, which wintild b s 16T pubiic sifery serviess,

M el flt cohesive ¢ o snd 4 M ey R WORK Toether o sk phis:
nERper. 1 fol e Besiled o ook hew we con bew providsfar the WEIHE ZOMITILRILY,

G Cunnineban: sgked (Fe Cotniy hiad depertident fead retresis and e Sibeanider
tespoinded the deparnment ssadsmer EMENY TR R Lyles:inided thar the [ogped]
fiitd stratepic soasiong r Jood s wikning aed- losing pcierites

Mr Mankas stmed comit e sonvenien A (41 Kben i contist with each ather s
asze] thie Cameniites. b out thres FBIG SPEURIENTS BEethir (i amd oom ol whetber

the ’f_'ﬂll_-n'i.'.-'.:'ih-_'-uljffngu;gn:*.'nqnz whlesl 8 Caunty Suserdsarar hire & Lgunty Superiieor. To
ls0 think b wie Eaﬂd'uémvin-:_e Wi and é-::lg:jl.s'j';';.*_ tie progess far haine o
referindum, Heasiod thay we provids thisinfarmarion for he neg et

el Toaded veaiid ik I e Uty Ueanngearione! C s s Fehiare % nil pne. have
e eoommIee S At ane oadher, '



v Meswtan SU¥S Gur hirse rhsk i A PEITERE the =$ramwac planhipie PRETEES A
HEp&*ﬂ*m:uL lovet ot the Cm,.nw s deide wihay Haew sheold ‘x: m::-mg for the paxe 4. f
'-:-.?-_m

Ad-membersare hie Vhizis niBrmaton ’;Er'h’!s.-.ﬂf_ﬂ'l't.‘fﬁﬁ__‘?d hefork the B meSting &)
vt can bave an outline

tbr, L pios et check with Somnen alwont wiag w&:"m.d;{ﬁ:]g.

¥ :[!'-'ﬂ..-'_ e by My, Lunnmghﬂm *sar:ctr'-:i-:f! e dele. Gordonnd .ll"""r_I!"]E'I_H:I‘l; warrled,
(52 meeiing wik sdioumed =1 3T g

The pext mesting will B ‘Bentermner 3'5 ar 2:40 bl o8



DUONEE COUNTY
GOVERNMENT SERVICES TASK FURCE COMMITTRE
SEPTEMBIR 25, 20
230 PN

Vresent were: Hob danka Vickis Sartertizld, Marion Loy, Fierry f’_’r_t-rd_:.:;.;:. I Alexspder
mbeve Pruott Wasne Garland, Joe Newtan and Brenids B

The mesime wis sslled to orderby Bob W anj!-:a f_"h!:iq,jii:_rsqn_

Report un Respopses fram Task Force Members:

-Mostall merbors have submitted their iist of* Prosonms e statgrnenby renarding the
“Farm gf Gorvemment™ issuc, '

Tt waz discussed and determingd that there WIS 1 Lmmn formet-for Deparisent Plas
Summaries,

N, Mefardea dutied thid there is i Lonnry bezaszahonal whart at Ui simss hovegiar: his
sderstands ihat Counly Supecyisor, Ann Hushes, 5 warking on.ane

Sbieetives und Concerns:

deir Ivlanicn nforrs thescammittes that be fad piorwithi Tos Mewion, Vickie Sutlerfield
Man Hugh:a-ﬂud.z-r-hmjgm-L:s]g:;-egureling-tiﬁ sk foiees anjentive

Farm of Goyernment Aziignment:.

M'r. tlanka SXpressed g desire o compiess this aésianmient, Mol 58 ﬂi-‘:TnI;-,:-rs have
suhniitted thetr Hataf DroEcons Or satements rezreding tre oo f ?I}i::-.'ur:,‘la_ni:n[“'if;_:iu-:'-
Phers was diseiasion 5 e whesther the ligts showld he cinnelidated into ome. M Mlrimiea
suggened thar the committes subimit & cover leiter i the Chonte Coemnedl dfzng wilh each
mernber’s dubmission, [z was s siggested, that il se desired, meshers faid g0 hack
‘End et their thonghis wnd resubmit them 1o br. Manka by the nest Mmeeriiz

M Mewdor hay ben i conszen with Beskies sammissiag With megart fo sy ethicgl
dicmineg mized by Liptdy Coumeil’ s v bament i 1B ritboendin fYar or gzaing: aoml

w0 tinpaver mommy ) e hopes 1o have mone definile anawers bofare thi pe

Tkt

TV e = T M Mawton did stute biat soncies (broushonr shestes rend wi Fe (s ving
A om He T Ciiniy Supervisr” Torm ol BhvEmmens.



Ewncroency Services in 2015 Assisnment:

Cme otk things that came oot o Fhle. Mlarika's rastiog it Aen Huphehwng dn
urdetstarding of the maks up ol the comamines und is Seneli to this assignrment, Me
Menka stated that Mrs. Hughes has o vision Fir um arganivationa] struciire in whick all
operations ure coordinsted, Thers was commines discussion Witk includet thoushts of .4
cellestive Sommimication syste nulier than multinle indbvidus] svetirms s question of

wihizt couid the Cotmny do o mike elgrenty felds work sovother sod. coordination of
different emerpeney opsrsiine § arecpalice; clie

A fepsibility stady fas aiready been &pfbt‘!? wed by cotneil Ttowas sogeested that e
COMMETes recrmaend 1hat the Eounci mave forward with Uiy soidy

Tt wias slsn Aigested thal Rurs! Fied ke representad an-ine corrmttee; M Ll i)
wontact Devdt end reauest thar b appoint somesne 1o join the committes:

"ﬁ;!.e'ﬁg;ne_ﬁﬂg-]a;ﬂ- made anoral moton to seermmmisnd to the Cothe] iRt [J1E_'~"'i1'r_i-:ﬁ-i§-:|iu:-:zl'j-'
proveeed with the apnroved thasidility study,

hignry Crorden soconded the fiotien and it s uﬁ&uimu’_’sigﬁ"'ag]:_m Vi,

Objectives for Vext Meeting:

Al submissions from cormminee members S the Fori Gi Govemmmens s Sholid be
S| t'i:'? M. Mapkea By the Uieta ber meening,

Members in smorsene réigtod Setde Wil prasenc 20 e of publis wlewy services:
Henr Gorden draf Steve will bring thelr oroanizationat chers o the nesd ECTing,
Cre mesting was adjsuraed 0430501, B Mr Wianka,

WNesl nigeting will be held Ocreber 33, 2061 8¢ 2:00 poa



OCONEE EOUNTY
GUOFERNMINT E‘EﬂﬁﬂﬁEﬁ TASK FORCE COMMITT Lk
NOVEMBER 27, 2001
2080 Py,

Piesent were: Bob Manks. Heary Gorcon, Wiyiie Crariand. Jie Newton, Grans Cuninighisrs,
Dretuia Bachen .

Caill to Order

The eresfing W'a'as';'w_:'r'a'l.iza;d i neder b Boh Maria, Chimrpessen. af 3:-1!3 o,

Approval of Minutes

Vipuies i the Sepietioe: micieting were. reslowed by ths ottt st iy as

rrcsended adth UEESSegtnn whie R ﬂn:_!n':Fed‘Er'a:]t'f?un_r:inghm.‘:{: Her -.’f'_rTl::qE:znh:,,_"Tq
pregenl,

Finglivation o

lsem -

Atter much diucnzsiun, it wasdeeided that sy S Dol wihisld he takeary b conmmises
HIERDE, Theguestion: ko askedianswersd are: 1) '-é-f]le_lim-f_: Wir) SUDDOT 2 clange s
the torm ol gevernment and 2y sho wli this be plaged-on referanduing Ihe poll will bae-
maled 2t sach cormmittes megiber dnd showid hie retirmed o Bab M anks win'e-mall
A8 3005 G oSS iDl,

Dt o be nelisded i re o 1o Cnuneil ore q Mallaaes:

L. JmrEy of il commenes and e sdlusiop oY Eelevted mdividisl COTTTe
Bak Mlsnka will work an summary ard provide Spai (L TR (o)

X, A eepw ot the Y which soves the citferant firms 2l gevermment,

T sl opinions fom Jo¢ Mewtor on Counedl svoll in ths o feremidam and
ncledea copr o Erhicd TART B 13- 340 (50 mamo dated DR

- Miake g J'EL;FPﬂt_t::}m:Li,::ir.l{JJJ e .I‘L'-:n:_-r:t:*.‘-.'r-iregarding-cn:."_fr:m_in_n B vsters: Jog Bewing
will somas) 15514 all et o cammens and edir iy

L

Pawier post prosentson.

i, & bt vl connties sod thei liér.;-n.ct'g;.:-ug:r:_'ﬂm::q._ Jo Mg ] regsaral)
tha oderonation



Emerseney Bervices P eiest:

It was disoussed 2ad .T_gﬁzed i by the comniittes that 5 gerles af L:-r'*uugs shiozld be
feld i arder o better undesstind cach aschcies wil in emeegsney sarvices, Those f be
inchated in theze brintings arve Emersency Proparcduess Tvig, ':_ﬁrl'l,l:h.L[L..:-::ul..-;mEEil_‘
Rm'ﬁl Fire Ani Law Bnfreement. I was sugoested that the first set of Brzelinis mohsde
‘anny agm-ﬂt s and the. seernd i ingiude it goveTimenal seencles.

Henry Gardon shall be respeasblefor sbmirting s srisossl brigfing s an prasénl i
0 migmibers at the next reoiiar £~.+.‘1|:~_I1.|;I:<:|d mecting:

[J'I.'rj citives for Mext Meeting:

The te meeting will ke fisid on Doconaber 27, 2001, 202 DL al which thee eack
sreamber sbould have 4 dealt répont of the foru of gi,'.-wzri:'itt'-:ﬂl froieet in herd, The
surpess of this mesring will be o peview did Boalive the fepar,

Themiogting was m:.‘r-:um.d a3 :Epn' B e s ik



Oconee County

Covernment Services Task Force
Farm OFf Government Report

Appendix D - Straw Pall Results

AT Lhe Tovember cotamittse mesting it was denided that a Strgw Podb should he daken of
eoimanittee mimbers to nclde with the corarities zeport to Counry Coumell, The commiress
deeikled on rieguestions fo B asked and foe e what chaite of answers would e reaneated:
The Steaw Poll weas sent by email dated Decomber 2, 2007 10 nme penle.

Straw Poll email,

From. Robert & Madiks R

To. Satterdiel, Vickie, Meswton, doms Lvles Marion; Gedion, Parmy: Zariand, Wavne; Clnningpars,
ErERL Alewandearn Jm Pruit Slave ' '

Sent: Sunday. Decemaer 2, 2007 _

Subject Sraw Pel - Fnrﬁ-‘n.__t}fjl'}::iye'rnrr]ﬁ:]r_

It was decided at our November 27 meeting ta conduct 2 Straw Poll to determine
commitiee member apinions on twe guestions:

1. Doyeu personally support changing our form of government from
SupervisenCounell to Couneillad ministrator? Please answer Yes; Mo, or
Abstain,

2.. Regardless of your answer above do you think our committes should
recommend that County Council proceed with a 20032 pubiic raferendum on
whether or not to change our form of govarnment?

We would like to have your answer By email to me ASAP but ne later than
December 14. The rasulis will be presented TGt your review at our Dacember
mesting which is scheduled for 2:00 PW Thursday, December 27 in the Pine Streat
Conference roem.

It iz hoped that this Straw Podl wilf help us decide what recemmendations to
make in our final report to County Council.

Straw Poll Results.

|Fﬁrmyw'-3r | Ouizstion Mo, | Qizesiivn My, 2 |
i Yeu | i | fi |
| Mo | ) | | | ,I
|Abstam 3 .' i |
| Hg_fe;.:ﬁpﬂ-me (ot |} | _ 2 | 2 J

Soe L Marica Lawies and Seeve Prais did not respond o the Sraw 2



CGeanee County
Crovernment Services Task Foreg
Form Of Government Report

Appendix E - Sumples OF Committes Member Iaput On Pros & Cons

|, Bok Manks, 825401 1 houshes On {ianang owr Form I:}f{ibi-'m-:uzarl_f‘

2. Foe Mewton, 82901 “Change In Form OF Govemment”

ad

Jim Alexander, 984071 “Pros & Cons™
 Wigkie Sarerfietd. 93511 *Pras & Cons”
- Bob Marka, 841301 Comments T Changisg Form Of Gaovernment®

- Wayne Garland, 9/19/01 *Form OF Government”

[ R N

7, Jow Newroty 1127401 “Cevernmental Sevices Task Torce”

8.0rnt Crmningname | 2/04001 “Task Foree Inpur”

Orhier-iteing were submitted but were niot incfided Fetause of the wiskes of the
authce orby detision of the conmmites; The above fems appeasin the terloning

piges,



Givernment Serviees Task Foree
AL, 2

Thoughes on chanoins nar form of savernment,

L Backgrowmd: The Crovernmes| Survices Tisk Fares basbeen sked Iy gonl with the: questiin
wFa possinie 2007 eeferendurs on ChEmEing ul form ol govemmens Fas Buperasne C e
e Cinedd Administraton

W Analysis of previeus referendum;

Ao Theprevions sroposal was n'a}'m'ﬁ'l;r defeated Bg % relerenginn vate of 7785 i refzining
SupervisoeCowneil vearses 77T Lot changing o CouncidSdministritor

B. The previous propossl was presumably favered b Coungy Coungil, They inituted the:
proposal wid they 'rﬂfri'ati;-ﬁ_g:u_-hl'i:}fc-!um_s te present the chasgs: Howevar, nor e Cuinert
membertonk @ pablic pasition - Sivar of the proposal, aod Stperviser Harrsan S Tevar st
ditself and punicly sppesed the proposal. With g promina Prinange hackers, thers wes
littfo ceirage of the propasal in locst redia with he exuention of tme brief editoral
endarsemet by the Sengca Towmal, The proposed chense fad very linle piblicity. orovar
stunand the punlic R were poorly atkanded. '

C, The Main-arzumant & wpponents of The orn gasa] tited & des Fe.10 ORI BiTnE this
traditiongl Hizhi to ot on o il manage dav-roeday COUS dDaritian Seversl oood
Arguinents in fver ol the Shunge wereavailable, bur wers poe well Arieulstad vr pLbiicized
W BIVGTE, '

L. Conclusinns:

& e surten County Councdl befieves:changtng +he form 4 servesiment witl be honafica)
tathe eatnily, I mstapproach the required referendim entch differenty 2an was the case i
1998 i rmaken Eitie semse o gadtough the efon wnd epense of arsrher roferendion inless
the tibiestive 5 1o me wrter apprival of B propased chanze

B Couey Sopne st dna t.'*.qml-.gh-jﬂt:_;-i*' detining 3= reasons for dyain prinmsing a
chanse, snd mustaly siedrly naton ano Dubitew arbotiate theisvsected Senifits 1o the
vy S terswill B pive rew cowtel marmBers i 2002, inal-deliserasions aad

detiinne B & nense propesel chold Sedoferres Eel5H thise. e membessgan ke toinded
iz atjective shauld he 1o achieve HEETILRER S SGERtTT fram the 2T i_','g:lp:-t_l-_':_,".l!j cunal and:

Counes Superdsor for both (he propesal aad plens for seting & Aczepred iy wordny,

o Conte Couneil sgiind sibuld Basth iannineand propas attons rene: The vt rem af
plarinl g M aerablish L':E-_s.:'*ip-s'-requiffrd anda galembic of wken each sien should b
Cumpiertd

B A dew #artardouncy Council acoan shins s a OUERITITE 12 Sreatng an Sfsctivig oubilic
CAMRRRL L SO R sire the meRedts of the aiaass 1o wlers: A essienal slemeny of
Sucresshily snopureying wnrer suppan s the sEEBBlsnmEn of 4 dodiceed LroLE i prn ot
f]'lﬁl"'F'I:f.'ll:'D gg| Sw*_‘-, 2 210UD s D ey I:.:!E'ﬁ]"ﬁt":jf;'\_: f.':."l'.'ﬁ, E.E[?Z.‘.EJE |-EﬁEE["‘fh$’_" n'l‘.Tid :ad*::_:ua!:e
ORI, '

sl Marka RS



Robert G Manks

Trom. oe Newlon' <rewloniseaceg oo

Ta: srEEnkagdinnova cets ;

Zenl: Wednetday, Auaust 29, 209 2.31 e

Attach:  Oocnes Chunoe i Eond Code eltradt sao

Subject: Chande m Ebem af o,

Bixb, -

Theredre severdl pang aniniments. Torfapainst clangiag e Counn's fom of
Bovernmont. The argtmpnes thar | hiave hegrd imostoften in Ovones are:

Fi

e wolid bebistter off Wik 5 mtined dnd cducaied professional manzger
Weichn always firean Adeinistraor i werdon't leke Hhe way driney are done
Covncil would hevea mere ysafulsnd influsntial rolz i County pobity g

fzeision making

Asaigsn

Anslgied Superisng L& IOZE UEROmGE Th the people

WE GUS' rved wn sutsider manzaing OUT 2o verTizen|

e oBUnes arting s with ae Administaor are noz tha mish 0F ai
IR EALeNT

L e also attched sectuns foam the 57 Cade of Laws CORCEMING 4 chafmge
i the formiof sovemment,  Call or eeall i sounesd anviling elie,

Tiss

Ioe Naiwan _
Direelar. Goverfimental Serites Uepartmons
Appalathian Council of Govermmans

Ve (S84 24 120642
Fi% (BBd) 242 et
el Ecatn T



From:  ‘“Wim Alexandse “Jelesander@ooshesss coms
To =fgmankad@innova nats

G =imoiledficeonssss come

Sent:  Toesdey, September 04, 2001 Bosd AR
Bubfect: Pros & Sons

Bok-

Thank you 'fi';r-agrEai:@ to cfair the Governmental Task Force: | befisus itig gpecia i
have somegns who s not Yoentralied” bivihe ocal govermmant to head upthis impertant
task farce, _

| have listed sevars) “nrog & cona” sl see them for tha superiisor and admintstrateor
‘farms of [oeal government. | weuld suggest it does Aot matier which form youd Rave if yoy
ind the "parfacy person for the job; and Semetimes yau do. B

BUPERVISOR

"Mustiearn 0T

T Bolitica appoinises on s

" Progably kivows the region better
" Alwave trving to get re-alectad

" Has polifcal debts

" Hard 1o get rid of (4 vaars)

ADMINISTRATOR

* Mot from around fere

" Mon-oolifics; A0S nel e anyanein the region)

" Ropsfully corres trainag {Rag sxperenca) _
*FEs professionals Lot revatives or political dorars)
* Frobably oS EXpensive

“Lessdificultto gar ridaf {1 year)

Gobid luskin yeur sffors o mave the ask Terie (A pasitive direction.
H1 sa5 baof dsgieEnce pleasa give-me g call  §584349

Jim Alevander—



Page | of]

Robert S Mg NG

From: Wik Satlerion” sesnsk el sconemss soms
T “rmankodinneya nets ' -
“Sant; Th'u.r'sju_;g;:aeptemmg._ 132001 3354k
Subjest;  Pros & Cong.
Prive lil’-a.u.E?_E.:jct’sr_‘ Superisar _
fand wiien mo-phirnsed ;_ii:m_'_:-;-u?égpﬁir.tﬁdj

| Keeps gavemmeit "ji the hands of the pesple!. not e the Fondsinia
e weho may '

iyt e Ty e e S

Ty favorites™ und “play polides i thatr AppeifaEEn

2 Eneinmages and provmeres jnidssss s participation in the loca!
HoNEITIIZeTL procsss, '

2 zected e Meial iy be miore ik Tune” o g titiients,

Fros U0 A ppimed Sugervisar
|ane i phrased cors of lensed!

|, Diesinngd ERsuee e mest gealificd Semson lipide e nagitiin,
Sher the moy quatifed '

512 affies: guvemment will Funotian more ETicienty dhd the
caunty 4 perhips more '

DTN Yt et fability,

& Eliriihaes the unenrtadniy of aleid ﬁﬁprrﬁi&nr’—:ﬂg;&iﬁﬂfﬁjﬁtiluﬁnrg
ansrEalie a0t giali fed 3 :.}'l__f-;:frrru:d.l:’,ﬂ!.‘.u_-'-:‘._!;f: ievelec! the st
dualified person.

o Azgainted suservisar may ‘naks bezter goverrmemaldectsions
Apreined dsnotaBaid of

newntive public resnonze and loss 07 varss FT ety miakean
HEPOPLSAD devision, yer dne i

e best Imterest of the Coun I,

= Watkie |, Eandrivel]



Comments On .Ehan,giﬁg Farm O Government
From Beb Manka, Seotember 13, 200

Three Main Ressons Against Chiange {And Coonter Areumenis):

|- The ratir to vole huﬂw'u_f;sgcjm_-place-.-h: bacal cultire and SRANEINE the formial
goveminl s seen by sime a% o (kreal 1o that peviinns nght heeause It takes the decision
o6 wie will Mansge coungy GREeTRGOm sway fim voters, (Tn theother hand, (=i FiEr i
litmited T the ability of poimeal Pasiss i b u wirky gidified. sompetitive condiserec.
In same glecrions, Lhers 5 only coe candidate, psually the inzlimbeal. Toother o il
nelther party cin feld beller than o makainally quealiffed tmdidate wrd AT a0 netnhene
EE i i)

2. By defuilion, an slested superviser nst be q coumey reSident a2 eounsty resitenr s
e Fiely to widerseand tae county and ity aeeds. mond el to idenif widh the nublic,
amd moe Bk 1y Be metieated 1) serve thelr needs than wowld 8 e Fdmiisiaar fom
oulzces the county, (18 the ather hand, councl psembers wosld st be acestntahie (o the
warers far how well anadminisiratar servesthe public, and would Rave e clout vt an
advniniszrarar Ehin wAth aineignted supersisor o addttion, Em electad sunoevisor & more
suateptble 1o aresures (o Diesrentil trestmest from polRical SPORTS; long fime
triends and bosiness assnninias and s the newer to satis® these fregsires vath e
FSE 10 perseasl ok et )

38 fved adniiatrana) van Mg prodlemes ofason Justies bad vy risk thisiny 1088 thiat.
CIFE AYISE with dn sioeted %l_'.';:léﬁ-j;—,i‘xr..ln tie Biring precess; meskperenced SR comne
wemvers nonkd he foled by efick reminey and TMASTEpresentation of cuslieation: when
chiwging fam a0ng list of applicants from ouigide e somnb { This 1 o legitirate ok
it jt . als one thit has recovers aptiong suoh qg e e, which dro not pvalakle or
are tich e GG with an lected supervison, ) ' '

Thiee Main Reasoss Favoring {ha nge (And kel Counter Arsumentss:

| Wi an dlseed suservisar, shere 53 clegr oppergite oy dopike GOTICETImE | e
divigiz of au[i;.-:i-;:'.i-fj.f-'he_lw-:jen the stpecvisor and N OSTUTInl Svien e e T
elecred amder tha sarme pary Tabet fhe ::_jei_:’_tisd SEpERvIEar bas masy WEVS bt the
I:_:'g,mmme-,;iwi_simgx;-m'-cm-:mg.r colneil And Thefe i ElbeveThe EMplatica und Jrpwsra g
38, The Ll of'zhar pa VeEr o Bl SUREEVISTES 13 A0 explaininion e why mioet sinsrvisa:
leiting uF‘.ﬁl_l-E_u_g-:i'i_-__:-fl me fEnm ATena sitting sounel merbees (Opfionests of chunge will
argne that s sinistind tends 1o Gednee suthieiy, asd nrovents s pEtienceg Pt Cimi
caupeilmendbers dromn ;:E:‘;Etu_g.'Té;r';jnigh Ui woneil dprizlons )

<. Findine goulified candidates for supervisor % 2 AuEs nroblem e Resh ;:u?lifju.-_ﬂ CrEes.
THg-idwal quelifiTitions dre ar best sy oot FIRGCRUnDY rasiderts Dndess cvpn hisde hetzy
ralifeations. and these who do dre often quite bupey 4 their ERTEnL ok and uinlkeh to
P vl joband s fiueets momt @ vear lang. cumpzion. fectiring s suesianial



expenditire of pérsonal resourees, fo Eempele o g diferant b that FRLY, ThE Hiakigdize.
Thvseswhis do enrer the frav are ofen diserimtied eoune] TmEmBEE ST unempled
oeilitical hacks artrscsad e the ligh fav or power Rl the position sarties; (Oppdneiis o
Sfempe will dispate the visw that fw residents have the tecessary gualifications, aned any
thes lack tan ke foarsed while gnthe job

J-Asthe county grnds S doss (Be seoipe and complexay of SOURTY Cperatiang
Fuiduets, Thers ars colieg depreng ﬂ“ﬂi]‘ilhl@:ﬁ.ﬂqﬁfiﬂf—ffﬂg in the smunasement of lnc]
EOVETIENE Seeratione, s there de anestablished aarin] Orgunization for thednesl

B verIUnET mAnag et profsslon, with 2 professional Cerlifeation Deodram, and
Peulbssional job Hackmail services This urganization & g sourcs of ardange t bolly
profassional sdminrrators: and o (he liical governments wha hire them, The' avariabilioy
ubsueh rebauices shouldalleviate foars of our abiliry o handie the change propechy
(Ipponenta of chanive will dispmre the need for Sueh serviens, ditng Ihe SLCECss Wi hawe
bt iider the aurrent Sorm of Lovernment and the current supervisor, )

Coneclusions And Reeommenis HaTs:

L I Coumty Cinsneii believies thore are identifabie ong e sdvantazes to chaning the
=550 ﬂ'ﬁ'-gﬁmmﬁem i Eﬂ_un&ﬁ-’aiﬁmiﬁﬁs!l‘ﬂ!_lgr. they shooht cheorty define and arrivilate
those advanteges and biitkses 5 new rofrershin o thie 2007 eloction, Caunty Do
ineloding the Sunemizor) mus be prepired 1 pliblicly eidorss.and sflectvelv aromnte
thechange, af the naw referendin conld meet the sarme R AT 0 chanie rhat dedearen
e prEiong ;-cfé:réﬁdunl in fhe arsva 8- feTenchrg, the .ﬁ'ﬁpe:r'.'iﬁ-i:sr LRTHE G SeBlicly
Sgansl the-champe and 21 Goune] mendbers -'_i:?j:lmjncd-ﬁirk:-a'l}g;m:‘:rmi 1% el it

B Thethange was detbusg B A VRIE of TVRG 0 THTL

£ IFA néw réfbrindum s initiared. bul is aguin cetesred. County Chumed stusnld wive,
consderation 1o b i wight modite or iergve the curren Ferrel uovernment |o aviaid
PHE probisms st 10 better e 1ha ouhiic fis we Sonsnue 1o P,

T % ned reférendum 15 initiatedanc iy sessd B tha =.r|.~'rcr5-..li'.'_|;~u:.-l_v E‘éau:.r::,:d s g
2reat denl afwark 1o do. incfyding o comprehensive Jebrdezerintion, tere i eonditions
'i'i.:LFJII_!'}E'R}"HEEIE-..ﬂ'l-]ﬂ.'_"]-f‘ff‘rfii-ﬁfﬂ'l__}]_. deiinition o atmhrite, perfosnenes evalnarisy ond LTy
lstiter details, bnadeiion. & detailed tansivan rlai il selwdile muge e develaped
CSurE the chunseo e goss ms smootife as povasibiz Si1 averione,



FORM OF GOVERNMENT
WAYNE . GARLAND
SEFTEMBER 19, 2on]

1 cannol daim anv expertice in undersidnding the ipmrite asmerty af the. fenctivning of
J:im'fl'gn%n:-n Menis, My rennuents, therefore, peed 10 he reviciwed with that in mind: My
Jioal deelsion ag 46 my preferenes i thevefore ed on in uitseientific collépiiun afimpor of
PLIRa il A umptions rather tham bard el Brots.

'l'fi':ig DU deradngt s chanoe 1o the ad minisissto frm uf‘&i:ﬁﬁugg_:g

L. The sight ts vote fur sur re presentafives within the covernment bas avays beca heid
stered, That comcept onntines with the Fact that we silf eleot pyr refireseninlives
slate and federal positivas within the Heige andd Genate. We alse elvet represertatives
o county sud city commeile,

Ifany sivin oo arily counel] truly noderstaod itz snthority, theve wold b fiew sitwations

it whtich an ::ium:aj:l:mpr.-wimr voeid perform his or her doties as a dictaton The ehecks

dad balinces, which are inherent in the systemn would allow sy Chmmty th advintage

i waimaining s clectsd 5o PEvizorn Thot Rus ot siwiys hesn the vare hare o nd, @5 a

resulty the aezative conuotation that the pasition ¢ aupervisor s develuped may be

somewBal vowarranied,

A« The election prodedurs mlisves drch snd stvry candidats (o Mice bisur ber platform amd
edicts o ibe talide for ATl b see. It foreen Miszune™ (0 the furefront e desetssion, This
weeild not mevessarily Buppenfa the administrator vi ¢ government. The chnpes
That any superyviser may change lis views or stamily afer e efeciian At are possibila,
Hiwever, the fiet that hie o A did o wwinidly s ot mizsed by the counties vifizens

1

Thoushits for u ehonse to the adminisirator e of government

L Tvis tinse o adopr o profession] dpprovch m Managing the county asversment in g
professional munner.  The coiaty ROVEFRMENT werds 00 ron ke & business. Inorder t
du that. we must have individaais in 1he position of autherioy with the edueationsl wnd
Ehperivihoe backsroond reguired eEmaEing o bosinesy, The s miniRt ety form o

suverment would allow couniy coaneil the ORI IOy iR revies Ay applican i

starch of the most quualified sindidane for the fob,

(]

Tne Fact chat the pogition 4 il through 2 sefevtion rotess by counelf estabiliclicn thi

Fae posidion o uld rhen be vacwied by the aotinns of the cnieneil, Counctl coald PEmRg

48 Spfinted admibndsrrutor i bedsho B g perterming las'her durics {257 e i Ey;
uidelines or mandites Hom (he coumeii or the CitiFens i T s,

il Safe puards wonld sl Bein place that would By e will of the. peogle as the aitittio
power. The ailministeator would not kY Bave to andwer ta tie people: hedshe woutd
wsn fEve 1o answer o ehyiil a5 i Joly Appatiied maager. T wonid have W Hpiy
Heal T dissgree with ene cmmeat made ot the Tasy maetioe, o chay meeling, the apinion
Wit drpresaed chi rhsaging. 1o the ad miistratee farmaf suveroorear wold lead T



erision of persuoal felits. Tlo i:l:ih_lrm-:m seeted {0 Bapiy Hrat thiy wanld his MR
rward o *Hig Brother” form of sovermmeal with each und every devisinn mude hy
Cieivens monttared by stvernment. The result washi e Lontinugusly arwin 1o
contil and fees applicd to euch FE Every aspie| af iy tviog, My Bnderstandimr of
the aduinifivier form of government is Tkt eontrols ouw N place which riequive

relereudums oo mafor changes in pokivy wil procedure fsues speh e zoning winlil siii]
be effeer '

My feeting ur this ime s that we should e theschange fo the sl ministrator farus of
government. | huve Fved here fir 35 yedrs. which lsas slowed e the dpportanity o view
B County savernment evelve in zeveral wiavs, Phert =nb question tha we byve tepn
several incombegs in the sUpErvizor’z pusition thal had sothing b the webigré nfthe
iunty as thedr primary goal. We buve alioseen Instanees inwhich Persenad prejudices
took prefereace uyer decivinns rhat wonld benefit the coaniy, Some of Thiose Feeiing PERa
based on bick of knowledge, Sunie wery based vm the fuct thit individosls babing the
“HIgETYiSOr's. pusition simply did not have the Heveisary backzoeund to aahie soumd
decisinns. | have also feen severdl [ndividnald in the pusition thar honssdy jost didi't have
wny uf the goslifications needed to perforn in an eficiont manner, The cluangze will place
it airden of making (he epaEel selectlon on the county cowmeil; 14w, however, nifow

thast ennneil to make 1% selecton s Leq_u;:ltg?un_:.:t} hiehgrowmnd; EXprrisnoe, amd
Tecommendatong from others thal have worked in the candifare's eavirnonent. It's time
f chiange 10 the ad linieaior farm nt'gp*.rg:m:_nqui:
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Appendix F— Changing The Form Of Goverament

Cl:lrr]]‘gﬁ_llg The Firm i_']t" Ghvernment, 5.0 Code uf Ly

SECTION 4-5-10 Beferendom e determing form of ety governmenty adoption of farm
ol goverpment selected: form of government when oot atherwiss defermiogd by '
refierendum; change in initial lirms continuation of officiale o office.

cohepAfer the iatiah foen of advemment and e number and method of cledtion of COL LY
gount| inchsing (the chaloman hie breer adonzed and selected: she adombed frem, number i
Hrthiod of election shall nor he-changed for e mericd af twi vears o e dete such foem:
becomes elfeotive and then snlyss a resul of & pelEremdum a8 hessingfier previded For,
Referandinms may hecplled by the soverning hody ir epee pitition of mot less 2 1 peret o
“he remistorsd elecrors 99 the cauoty. Fetitions shall 58 cerified 257t refocted by thie cotnly
bicigrd AF registraric within sty davs after they lave hean delivered o the board ang, oemtificd
shiald b filed with the Zoversing Sody whishSliali provide for 3 referendur uot mars than ninety
Gaws therealier I more than one petitton i3 fled Within the tme silowsd forspch Gl g, the
pesition bearing the Hroest numier of sighaneces of regrareiad elstors shall be the sroposal
presentsd an the manier sel forth hetoimarter, Refetsndyms aball be chmdicted by the counly
election chmmissioner sid iy be held {n a generl ebestion or iy spocial election as determined
by the: govertiing body. Mo ehaoge tw ni alternata for Gf pivernmment, differént tumber of
erunedl memhers, armgthod of cleetion of couseil tneleding e eiEirman o 2 rest of e
referendin shall heeome eifective unless such Wrgpased rorm Feceives a favorableware ol a
Ty o (husk Possans voting in o refersndear, 10 Sy referendin, the diesion Vot T
“wnerer it he o Shenge the form o goveriueal, aumber of ceancil members; ar merlds of

‘ereeTion. shall give the Gualified clomsors aiy i llernative @ retain the moisting famm el guvernmen:,
number o eounell members or-msthed of cloptizn or chanae o ane aher estimated farm.
EENGEE, nravethod of slestinn, ﬁr'[é;--i]_:v:;;f:r::_ndu_ri!r s -Deen feld and whither ornot g chamge i
e form resulta therefrem. noaddifional referendarns shindl be ksl e ' period BB veas.

W tae geverning fody of the courmty 45 ATl o subssauently sstablished porsuant 5o
meierendim or pthorwise shall be diegfared w5 bo Diepal ene oo in sumphance with stife s
Teleral fmw by 4 sourt of corpetent lusisdicsion the Geaesid Assombly shall heve the siahrts
prgar e thi form of overnment, the nietlicd J?_;ch_lir.l]'l. anii the b zwd Lotz ol eowne |
memnes ut may suhaer o the gnalifisd alecwrs by ceferondnis & sosstion 5300 their Wik
gl TeRpoa sy slement Thereat which sacstion sl inclede 25 83 ention the orethed ot
e i CIT BT af e dimae of iy retesenicdum,

el Monwilnstanding any other ordvizicn of i settion (He setetl-mhesser form nf 2ovesnmens
we peavided for in Ardele § 0¥ Uischapier shall e adip g entv i iter redsiving a fviraife
Elerentum vile.

e A !T'.L:FIEI'['.I]'."I'ﬁ of e severning odies o the CRSEETIINE I R e R G
daten whivh o parrioufar Torm of COUTT aavern Rl leeames 2Teative shall continig o seoe
the: terres lar which thevwvers slected or anpoisied s unt el Sucosao s ane slersed ar
aopoineed 20 fave qualiniae, _

. Conginiel,
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Appendix F— Changing The Form OF Goverement

il e wf Lawss tostindod,,

SECTION =820 Designdion of permissible slternative fosns of
The wlernae forms of
of tha fa) I-:u'ﬂ.mu-

lehEounct! fpm e a0t forth Aricle 3

by ":.-'f:ll"ﬂw-ukh.;pd'- IS S 1 serfrth in Arriele 5;

Loy Comnil-admimitstator form as serfonih in A riele 7

vy Coungil- ~idnkger form as ser forth'in Article &

el Board of commissionars Torm as set vt Arriede || e S0 Srprame Coimt s vuled
B e iendor-feem o g e mEe (B e e Rl i T ierefire dis gf,g}q.-ﬁfi'

T b e
govermment which may bepdopred AUTSEAT] 0 Seeron 4-0- 0 sthull b Uy
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sppenidix F— Chanaging The Farm Of Goviernment

fnfiirmarion hased npon yariou ._ﬁ.'tn'lr.ﬁ@-.}- .'.I‘?_eufrai Opinioms.
Transition finm voe form tp soother:

[IRge referendum takes place and the slectorate voies th ohanas & S of EOVEFimERE, ol
ST enact an nedbiaee o ofect The il ' -

Bith rhe refergndum tid this urdinum s TS e aperoved by etk S, Tustive Dheprariniseg |

THe sew form L;-F;;_r::;;'r:'r_'n'ijr-;;ﬂ will b dnitiared ymen thw;:t_'.ﬁiguugtimt of thiz e AR T T
the expiration ol her efestod ferm Sorent onecil members miiy Refe ot thedr: jerms,
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.."!.].'r_p'ﬂﬂl:ff"l'. G —_ Hﬂmﬂ RU!E .g'!l_;'{!i,.-FﬂFm Df GD'I-I' Erapgment Dﬂ&i;r.if_.}.{.if]ns_

, ARTICLE 3, _
COUNCI, FORM OF COUNTY GOVE RNMENT

EE'LTT{EFH' 42310 Resporsiviliny it POrey makie and SETMURISEEnnE: ey B
SOlECH Appdeanilivval Anicie 1.

I thiee: bk sdoptng the eoyne| oo c-fg_&m;*nlﬁ_'.—::at provided e i lfiii*fmﬁif;i‘é; the
espanthilioy for poliy making and d€mininrarin of cposy Zoveminent shall He vested
i) [h:__anur¢}f-¢:¢;mi-l_ wizeh stiafl censiss B ot “2A5 than hires S0r mope HRATT Prvadve
memhers Wi aré-gualifod eiectars-of theeounty. The smucturo, brzaiEaen fowers
duties, Bimurions and résponsioilities of Caunty 26 vemment seder the conreil Sem shali
be 28 presesibed in Astiniz | of ki shaprer

cetitEned.
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T arm CF G eernemest Deseriptioms: enninged), |

L ARTICLE 5, o
COUNCIL-SUPERVISOR FO BN OF COUNTY GOVERNMENT

SECTHRN 49410, Victibershin of Counell: slensivn, s And CoripEnsalion o
CAPErVISnT, ' -

The votngl inthose counties axppting the Gaiine stpirdsor fts of Leererment
provided for i this Wricha shalt eonsist af nor ees THR W e toee Do fure
mimhers udﬁﬂ-mqﬁmjﬁfﬂ?t{e@_mﬂf the cidnre. The sumervivoraiall BOrVE L ST
:d,ntf";r}rﬂﬁrtL}' ta break e vores. The supecvisos sl e quaiifed eiocts of' (e ey,
eleetad at largy from she omiely dn e gepeml sléstiog it 5 TECM GF S ar Saus VALY

The comporsaiies oy hisrperiisar shatl B preseribed v chevouiiel] 5 rdinamos. The
eninel] shall aotredues or foresss the sampensaiion of the s petvizar duting this tetm of
sifive far whish he wis clecte).

SECTION 3-9:430, Diivsare 2 diJﬁt':‘%r'-!:'fsu}jErﬁ;-;}r

L powersand duties o e supervisor skali mehidle, Bt ng be Tinied fa.1he
frilowings:

L0 10 B e the phiefadmriedesea officerorthe wonmmy EOVemment:
(e eee e dhp nedicies and Tegislitive actions ol the sonc]

|f3j'.|:§': dirzet and coandimte oiermianalaseniiee 50l FI_I:T-.:}I'.*iF:-I-::Et_i‘-.:ll|‘-:'5‘ Seipiiies of the:
COURLY ZOvEmmCar

() i prepace arpae) eperitingand Sapial oo ve st ludzers for sibrmisdion sl
couneil: - '

2R s the sxmerdition of s apprentiated By caunetl

& I IrepE e e | emilily and vinee PETMITETOr ca et an i g
BTS20y it of the oo

L3 o mepirEn Aididired for e plian,
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Furm of Guvernment Deseriptions, continged, .
ARTICLE 7.
COUNCIL-ADMINISTRATOR FORM OF COUNTY GOVERNMENT
SECTION 4-9-810. Membership ofcomme: eleotion and temy of semhees,

Thecouncil in thise counties adopring the conpeil-adeministrotor frm of govbramen;
pra wided for inthis srricie shall consist afnof leds than thres not moee than paslie
mgrnibérs who are quadifed | clecrors of the covapy: Goungil mermbirs shall be aloded in
thie ":11::1"111,*&:[:&:1 o 1ems of two O s years commencing o the Eesiof January
s _E-”ﬂ‘n"IILE: thetrelection,

SECTION 47_9%2 b Emaloyment ard mealificatlocs ol administeanse sorgpesalion;
terim o emplosmicits procedure o remnowal,

Theconaed shell c"‘l{ﬂl:i"-f an administaatior whorshail be the sdmfnisriative head of e
mu"ﬂ" zavernment and:shall be cesporsitie for theadministestion of all this departinenis
@ the COURTY SIS wiich tfe. eonnc! s the aurharisy to contral, He shall be
erpived with regird to his exeeutive aid adminifsirave qualif vatioms anly. drnd noed
relt e s residens of dhe cutniy st the Hme of his erapkevmoess. The térm of capioy ment n’f‘
tae adiminjsrrenoe Shdil el thes plaasure of the coune:| amd heshall beonitled s dueh
CEEpenEalian ﬂ.‘:r ms 5:£r1.-:.:=:1 a5 | B o iRy a:aleﬁ—uﬂ-: i cOuAC me I s
sdisezetion. wnpley theadminisratys e g -:|-\.‘I..IlhE; ter TR IGE toundil detenmdnss Ly
remave the-consty admiristranorn, he sl pezvvior A wricen starcmeal ol e regsnne
.lT'll,_ 2lel] far 1he orepossd ! ang the rlg}:r te-a hearing thereomara b et ing o
thie conicil, Wi fthin Bve davs after the patice wfrl;gnw al imdeliverod toabhe Bdminisrrter
ey Py weith chescauneia sien refussl or & pillbiie hear g, Tois fearing shail he
helid ar aeoumcil mesting notearkier than twente days oo later than Cirey dpsiatter, i
‘L-[I.J.:HT % THed, The m*mmru ALiL r1ay lmﬂ wirh thezounct a writken cesrbe nen later thin
el be e the heating. The remmoval :hatl hie stepvi Dencing i EL,"‘“JE'UH af the
pu_h e ngREng.

LR ]
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Coureik Adminisrator, contimicd. .,
SECTHON 4-4.6300 Powers snd dures of sdininSirafor,

The povwess and dutiesol ihe adminisiazer shall Inehude, but not be lmited 1t
R llasing:

{ Eyroseovi ds the shlel adminstrative affoar of the county sovemmrent;
(2} to-mssewne the policies, direntives and legisiative actinns afthe chungil:

3% b st and eordingte operations! agencios and sliminisrarive pevities o the
LU SOVEmmEnt;

14 b prepare srmnd operating sl eapital imprisventent hudess fie sebrission ' e
Lounet) snd i Lhe exereise of these respensibilivies be shall be srpowered to rognire sish
reporiy, cstimates and Satiatios i an anna) oo penodic bsts 4 he decns necessary
freun al¥edunty departments snd agonsies:

{57 1o sepervise the sxpendiiure of spprepriated finds;

Lo prepane anmal, winthly el orhoy 1epis for Souneil of Hndnies ad
it i ol

Mimirdeirative zetivities of the STy

17 10 be responsibiz for the wdminismiion ¢f Soungy [ersonne) paliciesine iuding sabary
ang classifearion plansapproved b ssunsit

rat it b ré::p!':injibie for empluvmenl bod dizchsroe of perspnne) subleer tothe proviiens
efEsuasection |y of Seszion 29920 and Sibier o (e aprropnation o funds by ke
souaneil e ther mdrsoze el

V)t perfem such pher duties.as ey he reciire oy the coune),

ntmued
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-Form Of Sovernment Deseriptions: contineed, |

_ ARTICLE _.ra'.
COUNCH-MANAGER FORM OF COUNTY GOVERNMENT)

HEETI”QIH‘.JJLSZIA}. lembershle oficouneil eleetion and térsis oF mmﬂm

The comei] lnihose eountes bW nmm* the coiginnii- lnunagar' form Df_:'_.-:ﬂ-'t_‘.'ﬂm'l-ljnt
provided for in thissemicle amajla:m{im afnind foss tHan fva HUT TS LR taeive
merbars i e guilified electies of the county, Counell members Sl be clovied i
the genewrl alection fir tera oo v G for yenrs SOIMMEnENg & the et of Jar AT
neer 0 lewing their elaci o, o

SECTION 4-9-820, 1 rapleyment aod qualifieatines of J.ﬂﬁ.ﬁPEE“ fernr et aliiee,.
eladia el =TT pl’DC“C’LTL far ramm x),

[T “nu.n.,w.! srall employ o cnangger who shail be the administative nesd ol the chvnly
Savismment und zhail he msnans I:-na ﬁ,:.r the adeisistrarion of all tie departments ot the
cenry governmment wluch the counetl bias the authioeiy ‘@ cartlen]. He chall be emploved
WA 'r.*.g’?:!d wi s exeourive and Adudnisrative it ralificalinns only, and éed ot bea
resideat uf the-county arthe thoe vl his Lopploymient. The Lo of S et ol the
mAzEer shadl be-al the- ;-masd:e af the counell ard re-shall be sritled @ saik
-cﬂ-nﬂ-::rs;wn for his nerviess a8 the eouncil may detdmnine. The aouneil may, o ds
t’dwr:.:ﬁ;., emplow the manaser fir o defnite e, 5 ri'.ﬁpum:u 'iE'I:tTI'I‘EEIl-EE 0 TR e
the ooty HERHZCT, he shall be owvena writien staterest 0 the kT rlu-::g,e‘f_l for the
Zropesnd eemiovil and 1he Tight 1o a bebring thereon & 0 pubiie moed 1B r the toainci],

Werche I_i,-..:-e Zavealior e notive 5 ool B daljves A -hunaﬂp_r his iy Tile Witk
e rouneil 2 written request fara pyblie heering, This: hearie shel| e heldara -.i11TI1I'.3;|
MESTin, Ao sarlier than fwenty s nor [ater thin thiry t‘ﬂ}s afber the réquest is Gl
The ramuper miny e wiih 12 eoumtiiz Written reply anl later than five tavs. L‘:fm.—r_- the
eI The rereval shall e s ..L:}]dm:;-, ehie ilenision 4t [hE- pubiic hedirmg
SECTION 329536 Fowers and durics af mtsager,

The powemsand duries of the marmser stizll iie)3de, Bul nat g firied 1o, | he fallwing
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