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AGENDA ITEM SUMMARY
OCONEE COUNTY, 8

COUNCIL MEETING DATE: 829010
COUNCT, MEETING TIME: 2:00 pm
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ALGENTEA TTEM SUMMARY
OCONEECOUNTY, 8

EOUNCIL MEETING DATE: Avpust 2%, 20
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OCONEER COUNTY ATAX GRANT
APPLICATION FORM
FOR TOURISM RELATED PROJECTS

L APPLICANT
A mﬁWMWQ@p&&iﬁf
B AddmnEﬁ m 20
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1L FUNDS REQUESTED
A ATAX Funds Requested 8 5000, 00
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W1 NARBATIVE PROZECT BESCRIPTION
A Project Title S@Uﬁ'ﬁ f? acoling fﬂu;gﬁﬁ H’i‘ﬂjﬂhﬁlf
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Bow many visitorséparticipints attended the event last year and see enticipated
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AGENDA ITER SUMMARY
OCONEE COUNTY, 5¢

COUNCIL MEETING DATE:  Awgust 20, 2006
COUNCTL MEETING TIME: 3000 PM

| FEES TTTLE GR DESCRIPTIN:
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Ll:mrhil-::r_ im ﬁ“‘*:-.l.‘lﬁ btaon ENITALMIR Vi

Stare ATAN Funds are recdived guarery’ snd 2% 0 s funds #rie Tolrism Refored Qunds et
arcn: hedisthirsed. sy vecominended Tre e ATAZ cosnrnitter dadeppoovaed -ty lnuise Comncil,

| $PRCIAL CONSIDERATIONS OR CONCERNS: ]
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——tia

For Tourism Related Projects

4 Applicant

eonee Commanity Theaire
PO Box I

Kenecn, 5C 29673

Phome: Bed $82:1918

Bill Chitsine
‘Fxecutive Director

1L Funds Beguested

A. ATAX Fimg Regessied §13,458.00

B, How will ATAN Uinds be veed? Toadvective Otonee Cdmmuniﬂ.r Theatee's 2086~
(F sruyon am bifibotrds in Andevean Coonty and on WY T6 neor Georgin

£ Pmdertﬂmﬂ:ﬂ bisdget. Theee estimates for work 1 be 'dong. Altzched

T Finds furmishicd by your- ooganteation § 0

1L Warrative Project EXscription

A Projeat Tide: Promote D07 s 2008-07 season

B. Deseription of Project; These billboards will kelp us iBcrcasc our .Eul-rma fm-
sutsite of Ocones Connty, They will be: phﬂr.-d i1} maj-}r toads caming into our
SR,

. Who will benctit from this propeet? SOT will benefit from an inareass in
uttendanee. Toeal hoteks and restamranis vl henefit from insreased sooupaney
and food sales. Additisnaily, loval merehants will benafit from this mereased
teafiic 7% these out of town falis will shop our focsd stores and buy gas and
pelated ifems durtag thekr stay in Oconee Connty.

I,  Dates of Project

Beginning: August 2005 Ending: Fuby 2007

V. Applicant Category

# mon-profit Grpanication Incrrparated date: Oeiaber 1371
Fed Th 23-T218997

V1. D&mﬂgl‘&p]!m Dztz

o will project influence tiurism in Coonee County?

OCT is presently a major tourism draw in the coanty, With this billhanrd progoe
wewild ltl:;m patrans from ull!:lﬂgr pur couity fhat athisrwie wounld ot visit and
spend money in Geones, Asa resuit of this prometion we will be able to ativact sors
folks to e ahows, increasing the doflars spent af the restaurants, shops and gas
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siations cur patrons will frequent 5s o rosalt of Their thester sctivities, Bor svery
dollar spent 2t the theaire our patrokd spend five times that smount at lesal bodols,
restaurainls and shops,

Hew many visitors/participants sticaded events Bty yoar and anticipated sext yuar!
We deew over 8500 srtemdees this seasen (Sept ‘05 through kiay *B6). Thix was n

20% increase aver lasd year, We sxpest to draw over S06() atteadocs to eur shows

next stnssg

How many evemmight stays wers oreaiad by this event Jast year snd are antigipated nexd
weary

Lzt veav (season) 26

Mert Veur =410

Hewe-do you plan to adverise this svent beyond 8 S0l radiog of Ceonee Coongy?
The hillboards will be in arcas thut bave & high concentreation of non-Oeonge
Connty rosidents. Tor goal i3 to afteset more put of comntdy patrass to dur thestre.

What ther docomisnudtion san you prowde demmsivating this eveni promoies Toun g
in M2

W keep records of attendess For =il dwr shivws. Previously, our audiencey were §5%
fruen Doonen County, Through ooy more exttensive regional advertising we have

imereaged the outsido OO astendance From 15% tn T0%. W wounbd like to increase
thix pereantage to 150 next sesson;

Whiat records will be kept during this event toobitain the aove dempgraphse Gat

We keon detailed records of all attendes for all owr shows thronghont the sensan,
Thize records include & ressrvatios st frr each show vortod by mame, phose
nunahier; # ba party and dobkes states.

WIL i
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Name of Anditor: Réneta Owens, CPA
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1 leave read the guidelives for the Geonee County Accommaditions Grons Request
aud da hereby sgree to comply with-ail rules and regoirements. 1 undersiond fullers
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Orconee Community Gyheatre's 2006~07 Season

Music, Mystery, & Madness

Camelot

At T4, H.Ee;at_mhnr 1.2.3.8.9 410
Dirgcnpad by Soratuzn Fiousian

(hiusical) The etive comannity of Camelot ioeist tie drsval of Gisnevers, Ring
Aoy of Englan's flturo Gricen. Mexyln, Limeslol, Murdrd and the: Kalghia of the
Teaund Fabite ave 31l in Camalos 59:5he classic story nofalds. I the and. however, i is
Fomrteez veur old Tom wiio s the wocd of Camelots quest far dighe and horr sl
Jusiice, Same of the eechanting masical numbess inchade Canelor, The Stombe Joy OF
Witerhnod T Sver | Wouldd Lacve You mid Wit Do the Simple Folk e, plas many
1151 1=

Battle of Shallowford
Oetober 20, 21,22, 27,289
Eirsired by Marechel Farpor

Pomes s B0 o dudet Halioween rdghd m LI5S in Sknilewfiond, BT The bacals gother
ot Rurtan Mock's Generat Staen a5 they do svery week, They tum on the radio snd bear
Eirynn Well's W of e Worls radio bioadtant. They (2l for e e invrsion hook,
L pad gistier, The fun cosues 05 these oo o1 buys go-tul and do beptife-with the
Psaminis invaulary,

¥ aiowd: § P and 12 Mdnight

Babes in Toyland
Dierember 8,9, 10, 15, 16 & 17
Dirseiad By Nangy Daffy

{Mliisdeal Metodrasn) Motser Gosae Land is all astic overthe vivalsy herwesn mesn-
hiarertedt Tinche Barmabny snad Yotog, handscais Alan for tae ol Mizmeas Jagy Gt
Contrry. Banaby's benchmen Uoanooeo aid Roderign kidnep Mary. Adsy vescoos ber
andd they escape Mgl the dispeous Spidee’s forest oo Toyld toly to find they ars
pio ssdc thepe vither! Whet witl hagpen to tbem?? A mgwcal Xmas dlaspis foe the whole
Faily, HF

Arsenic and Old Lace
Felwmary 2, 3.9, 10,11, 16 & 17
Birested by Rivhard Cowan

tamEd This tlasslc comedy faliews bwo charming snd Somocent obd lndes who sepu-
bty cctle wicly e Temains of socially and religiowsly “noapiable” momess, Alwng
fiop thie i fn e Lrother whi Hivnks e i Tetdy Roossvels and enother beother g his

Al evening s sirt or SERE and mitnses siars e 2080 P
The amiy chosfton is fiabrrs e Tk, The irverdng eyt rime for thint show i 3 P
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AGENDA ITEM SUMMARY
CFUONEE COUNTY, S
COUNCIL MEETING 82976
COUNGH, MEETING TDVI: 3400 pim

| TTEM TITLE OB DESCRIPTION:

:.m sCCTATO o appedent of Me Benils Georfe, B G Do W1 MG Bost, 500 29668, ks
bl L 595511 AT iz ﬁr:;l shetitative: i the T Esrn ol ssion
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CITY OF SENECA .
B, B 4TTF & e T

el Kast Morth Firsi El.mui'
‘Henoon, South Cardips TRETR
[REA RS TN Fass (R6DRRSAT0
R S ) S

Gregory P, Dieteerick
City Administrator

Ay Vem Hendricks

Oeopee County Administrator
A8 S, Pine Stroet

Walhalla, 5 79631

trear ¥ir. Bendeicks,

It was gooil Laiking 1o you o August 1;.‘. “in your office. This Tetter i in reforenol (0 gur lllﬁﬂmnﬁn
eq}nﬂ-ming the fiee tricks. As vou know the City of Senecs hias piivchassd and received a new
Fadter truek-and pumper treck This was dene in so effor of getting ready for our 150 nspection.
Binge ﬁhi-_f.xi:-nn*hm by Been made this frees up the ladder track fov another department. The
City of Sencoa wiil siill honor the Fire Contract and will aiﬁﬂ be providing service th S¥coped
County and to Oeonee Memorial Haypifal,

1 look forward to talking to you seon amd if vou bave anv questions, please do not hesitate to
LT T L
S&II.IETE}}:__.- .-- | ,\_.:
S '-':.r .-.:lj # / _.-':.-:-
| "i_: i ,-'S"ih '-II
E.—regﬂrj ¥, i}ﬁtﬁlﬂh
City Adinisisivator

'gp-l.'!."l'.'l!ﬂl
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From Davie Snuth, Oy Admiseracot
Cohag Sl Fue Chist

e Mr. Handrix,

The iy of Wesstminister wisgld fife to hsve the Deonsd County platform frugk P-1 assignad w
this WL'ﬂ!HJJ‘]SifFFIFt’ﬁu‘]THHMEﬂ’Il Stafion 0 The €y had requesied & platform ek m-26ks,
Afmrseyieral pregentatons fo County Planning Corenssstar sl then o County Counsl, e Oy
vwas tohd Uhat thessveoid pus csar-badster ty the Bve vear plan

T muu]d hssers 11 he pf.&n.q_u[ﬁd. 1o the Westmimster ity Caungdl for approval, 25 4 am BT
ol naed (o aige go through County Cauneil 1015 s an option for the City, we wisatd-lice-to
disenas this etk Bvih WL anid Cl.'&"‘-—*d- lfLEc'{,hj'Ef”’l..'ﬂm

E:i.nﬁ&fﬁl_‘:{__

lIJJ.'I
ranyad Smitth, Chirts Swish,
Caty Admirissearor Fire € hief

e Westminster City Coungll, Counly Fite Chicf Mirc



ANIMAL CONTROL/HUMANE SOCIETY

Humane Saciety will iegse the County the preperty on Hwy 123 for 98
vaars at $1.00 per year.

The County will refurbish the building for Animal Control eperations.
Upon cermplstion of the Animal Control Facility the County will
constrlct a building of approximately 1200 sq.ft. for the Humane
Society to use for its headguarters and an adoption facility.

The County Staff is now doing some cost analysis and preliminany
design work,

A contract will be presentad to County Council at the next meeting.
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Qoonge County Economic Base and Tax Exporiaiion Techrics! Mermarandurm

Chiapter 1. Oconee County Economic Base Analysis

11 Imtroduction

‘Cre 6F many functions of incaigovernment 1= 1o play an active role N incessing
sinslayment opperunitiss and Incoms levals tor county residesis Dy supporiag
BGonoTHE Growti. which insiides tha relention:srd exaansion of exsling busness and
Mgl regridiiment of new firms: ToefEctivaly pursus sconomic develinmen nlaje}';t'rv-;ﬂs:
lgeal oiicizls rmust focus shrategeatheon e tvpes of industies tnat reprssent e best
priogpests for local economie growthn Through an assessmant of a otsle's refative
Competiliveness In s of local fatilities and regoliroes o senving potential fros, itis
alsfpessitie ior lotal Improvaments o be made that can snhance iecal compstiiveness
sht halpy attrzatand grow targsted indushiey,

The purpose of 1Ris porticn ofour-anakysis st conduct 3 somzetifviness assessman
of Grories Calinty's sfonomiz base. The nentof this feport is to defire key concesis
mvekess inevaluating-an ares's eeonpms perfomance. dentif 0f largeis for futhnes
etanomi development, &nd defining priorities for improving \Rar Bt
-:r;gm}:_}lé:-_tltuse_qés's.. Subseousnt sertions wil specifcally d_-z_'tlna. concepis and wrme inthe
sofiware: ool used: to conduet oo BEoncmic DEss dnd tarcet insustry analsi for
Dicars Courly—tte Economic Davelipment ang-ﬂf&_.’gih Evattation (EOGE) ol
-:Ig-gé.'-r:-p:&i‘il Ll A b SrTth Aesoniales asa ool tor eoconeric base assessmenls, and i
cErnes oll e vardcus types ol andiisis necessany fora comprehensve Etenomic I:ia_'s_'.E'
ASSEREMEAL,

Thiremainger of the Teportis organized ss follaws:
s Cwarvlew ol the Stidy Process
*  Local Econormic Padorrancs Anabsis
e DeenlifEive Measure of Sounly Charzctenstics
v Raling Courty Faciiies and Bascurses
v Evalagtiog Shudy Findings

= Gonchasions ans Paney Recaommendaisng

Wb Smith Azsocianes



Crgomess ' County Boanoris Basse and TaEdporiation Tachniga: Merarsndurm

12 Overview of the Study Process

Thie study mracessse ootined in puranalvsis and carmedoul gy the EBGE tool sere teo
reflated purpoeses. each ained at identifying iagat hnustries far eonamic devetopimant
and compettiveress disadvantages 1n altracting thesa industnies. They areas folows:

(1) Economic Assessmant — an pyakiation 0ol 10 assess curment Bennomie chnditons’

ancksly fumserenos.

|2) Targating Disgnostics - 2 dizgnostic (ool to.gid i fargetng induswiss that gan

provice the rrpet approprizie. besie for economic development:

TI‘.;:-'ﬁr_sl sasal the report’s Economie Assessmant frovicies basskne aconamic peoflles,
s anid grown projeclicns e 87 [neal industias in Ononés County. BEaeh industig is
pualuated i tarme of tha edlent 1 which it Sxparencss an BCONGINC peritTante an
and s potectial tor local susiness sttraction: S ares i3 viewed 25 experlencing an
seahgris pefformancs gap B aithar (&) tat Industnds sharg of locat smploimishs &5
‘sigAlficantly lawer than i comessonding sharein & enmiparablo area, ahdior (B ol
erployrmest chenges inthat Indusiny wags behind that Industnds ratonal average
geifornanos. This siement of tie soomoris a‘séias‘émént'rs_it-;mrhnnly refered 10 85 the

“eoonamic base snalysie™

A gacond slement of the Econonic Assessmant Bvatustes Ioosl bisirgss
sgrowthaltraction potenual for each indastry through ratiags of ares alinbutes Tor
supporting business growth and stiraction. Advanizges ang disadvamages are cefined
o the basie of: (1] coste of zhor, raterils, atlities, trarssoration and taves and e
ety of each industng to fiose cost faciors (21 eize and chiarscterstics of tha loend
args’s warkfores, and 'fhﬂ-sﬂﬁ._éaﬂ}'i?y ot gach ipcustny 0 thoes 'I.gm_;nr forci: Quatiies; and
R B E::r:r_’ supply of local infrestrdetlireang facilitles: W-E0kE 'E‘;ﬂ."l'fi-.;'-l’liﬂ-g-i'ﬂ-".".l':."i. Tha
EDGE tool ks toidentty ndustry clistens thatans good tangets far sconamic
davelsoment By matchitg an-arsa's labar and infrastudture charaoanstics [ g, wage
rates education levels; airport aecess) wibr cesrating reguiremems of gach indusiny

\Wilbr Smith Assosistes

B



‘Deofes Sounly Erandmis Bagerand Taw Bvporiation Technical Marriarandam

Thie Targsting Diaghostie portion of the analveis lndludes 3 el ot aray daonastics hal
ssmses the coanly's competiiveness alathve tothe statewide compansen area) Toredch
mdustry Ir addition, mors comprithensive fiagpastes are presertas for pach ndusty
Ahat showee thelr poténtlal for atditioral susiness atitacton. The channostics prﬁ_aentaﬁ i
ird EDGE thol she devzioped hyasscasing each industnds sengilivity edifeieni {acsrs
BRG for e factors r:"ut:::-.z'-:t'iﬁ*rpi:nr'tan'-'_ 16&n industey, the srangth of the fooal area reisive (o
the cormpansen area Faoiors assessed in the dagnestic postlon of thesmede inslude
et produdticn sosts; Ehor Gosfs: enamy cndia-taw burdens) Tator pvddabilite wadd aki
Heprhls

121 Umitsticns af the Analysis

The teshnizues for critical sconemic assessment and targeting Sidgnesics descrbed in
this-report {and contamedd inthe WEA-EDGE systew) o inendss tobe ussd and
vigwel a5 “jucls” for goonermic: fevelogment praciitiomers: planners and ansivsis. Tl‘r'g],'

oo not replane the need for ool ungerstanding ahd professional jedoment

Al analisis sysems heve limitations and il s important o féecarize those limitations at

{nsonsst. The mest notable imiations of this anahvsis systam areldentified below:

1, Eefifion of -iita_t-fjf A, Dedinitian of 1he_5_ml:qu'-rafé will girectly ifluerce the
orcomes eenayss The study sres tor the ourrsnt elffort s restrsed fo Ocones
County, Goones Coury 5 siprHicarily Fnked 1o B l@rger segaonsl Erl.'.li_lnqrr'_'].-' tHat ncludes-
L?:‘."E.Eflville_--i";u::nly ann olher adigcent Upstale commiunilies; thereione, this limitation
shoule Seacknowlatged when onmuialing revomrmendaiions based on the resulls:

& Bensdor if-&;-.rﬂpaﬁs-ﬂn. By gefinition, any ratiog of business padeompance and Srea
ormpektivenass as a reférenoe basis for compansan. The bagis for comparison may fe
An adiagent or sy r!,;JL.IncIiri','g spes, Ihe test of thie state or some other detred region that
i eomiparable or tepraseniabive of achisvable sosls The sssks for comparson for the:
current sffort s the rést of the Stas t:-’r-"-;a"‘n.‘gu_u—'l Caroldia, The Ii'mi",:fé'iiﬁn of this is inat the
larget ndustries for Oeonee Goknty may differ vastly fram the rest of Stats of Zouth
Craraibir:

Witsur Srivth Associstes 3
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A Busiress-Classificalicn, Al currentiv-avalable mpssunes of Dusingss Soncentation
and Irerds sre bagsed on claseiicaian of t;g'sinieﬁa-;f.-ri:;y industng Analyss of business:
sponeenitation spd trends can bevery ussful 1o hals ety rslatve strengihs and
wedknesses of 3 region, However, all industry class) ficalicn systems shark this CLTION
limitaticn that they do nosdishingaish betwssn a mangtacturing company's sormnistrative
oice &nd s factores. As a-rasult of hisdimitalicn, thegnalyvsis may

nat recoghize some soedishzed local Straigihe or weaknassss

4. Defail'on Ates Gompatiivenass. The andlysis relies on emginics! data that is readily
avaiiable, to the extent possibla. The lavel of svalable detal i stronger for some
ROGICTHC fevenprment factors:than for ofhiers Ada rasull, some nesl advantages arg
beller regiusdnted and teoognized thar othigis,

B flgrenees 0 Business Sales and Ergplsveent Trebos, Tiie afelysis framewon is
hased o thie conpept of idenifing local steioii; gags and factons causing them, Tts
passible i definedocal econmuicaansan the basis of aither smpicyment trends o
business output trends. [ reality, trese o tipes of rends may diverds for soife
ladistries i some dreas (58 in Necase of indubtngs unisngoing fechnoiogleal changs:
where iners can be.g decling of incal employmant while iooa! busiiess dutput expands).
Howeyver, the anslvsis framewori carnol congicer & leoal indusing o be both declining
and growing al the szme tme, 30 Lis recessany lnchosss Just-onemmeasurss T he:
curreniversion of WEA-EDGE rélies on emiployimanl siatistics as the basis for
Midsiring business gaps. This i afs consisEn| with e primiand facus-of many

Beanorie developers on sxpending ermsioyment opporienities for looal mesidents

B, Jnterpralation of ingustoy Targeris, WEA-EDGE ldenlifas economic davelopment target.
imdustiesans alse estissstes the magriude of patential appartinities 1or Business
-r;_r.mrf[h'ﬂ;ﬁf‘l glirgnton. Howeser. i is impotant o |_nfi:€'1::e;{';:ri'r.1 oyl '1.31‘.L.u:e of thesetarges.
CHaid Blunbiy, e ool ;a_.ze:a wasalreasy suffioenily albacives to thoss Industas, then
thisse moustiss woukd fave already lnested Gndior gepanded in the arse. Viswsd |7 this
reittend, he ingustoy argets should te sean a5 merely ndicaling kel ooportunities for
adeitivns) econoricgrowtn, meugsh-aven they will reouireaddiions effortto be atracted
lei fne arag,

Wilnur Simith Associaes 4



Ciconss County Egénamic E-E‘E-‘E! Al Tax Exporation Techiical Memorngim

Al ol thasa types af lmitations, discusssd dbigve llisirate how Bidings an ecgbomis
develonment analysis and targeling misthods mist be carefily interpreted i aveid
CRErsimplfTSETon.

1% Local Bconomic Perforvance Analysis-

The first data coliection snd anslysls slement of the EDGE m:mzefaluaiar.-'. thiie rrif 2o
pefgrance of industries in Deonee-Soanty by sompariag Tt the restal Soun
Carnting and with national susragas. This techriqus is esd 1o identify witich Industiy
clysters are sotental sewrces of lelurs sconomic oeveldoment tar Digones County. This
process aan form ine basis for idendling target ndastrias for reruimentio Ooonee:
i.:f'-::n{_rr'li':.-j.

147 Empleyrent Data

Tiie EGGE [O0 Lses =hifeshdre and jocatioh quotiedt technigues lo whalyze e
peformance of -l:‘-:m;:;[]l.-;r_-‘.- Countyindusioy clisters in your arsa G parad with similar
Hrpss ERE Wil Rationa gverages. Damon the aumber ol jous i sxty-seraen 2e2init SHC
industrigs are used o mEaswE the mid aad trepes within lecs] indisties s Sooqse
County. Employmenl g2 2re used because Job creation s the gnncpal objeEcive gl
loedl econorin devaiopmant paticy. Data for this sfforl was eptalhed from the United
Stetes Cengus Bursau's 1653 and 2003 Couny Business Prafiles which afe cormailed
regquladty ogasge national Industey trendson 5 county davel, .

132 Buslisss M Analysis

The ELGE toal rantrasis the peformance of Coanee Tounty currenl and: historic
emplavment gatawilh thal of adt natonsl.ang slztewide ’_;GIIH;:.H.I'I'.'_E'I_J.H 2063, Based on the
Figtarical Hends ohserved inthe comperson area, the polsntia for job growh s
sespased by delailad 2-digh BIC Mdusty. The mose! Tirst Caloulates tie atio efths
corcentration of gach mdustyy in Geomes Conny's seoppmy e e corcaatration of the
same industry in st o the Sguth Earcling and the natonabeconaiy, Forexample
100 of emplovment I Geares Tolrty & in peofessional services and 20% of
emplayraat in Sout Cadoling sna the Unted Stales s professional sendops, thenihe

Wilhur St Assootales
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Ozgnes Courity Esontmic Base and Tax Exsortation Technical Mematanduam

Fadioonl Coonee Chunly o Slatewids concgatiations would be 10030 0 0233 This means
that Digones tias pre-thind the toncerit-afion of jobs in Srofessional sendoes that exist in
the pestol the comparaen ares. This mbo s asually refered (0.as t..!-."qa Location Qiotien]
(LA, Bl for ouranatysis we will ussthe temn " reit”. Tosimpiny thesingings based
o Lcehon Guoliznts, 2 value of 1 io 3 s assigned _tﬁ__eum'in;i‘usi'ry:- i 1 reprEseniing
B o congentation @ne 5 penng assenad Erindustnes with a high mncan*t{ati-:nﬂ. Tz
fonpsrthe wa;ue_aa't:}ggﬁfi to Fnindisiny, e gregter iTs powntial for futirs joo growily,

From ‘miic raties our EDGE ol Mix Axalysis sstmatesar “expected sumbsr” of jobs
that would otour in Octrige Gourty 711 Fad an industry mi identical with fat of the rest
of the compansen ares The maeds dees inie o eslimale the potehzsl number af jobs
achievarie In Goonse Counby (111 Wers e mirror the performance of the rest of South
Cafolina andihe Lniles Slates, Expesiad ohs sre compansd wih actual jobs and 3
shordal ieateaated. This repregents the sotactial jobs that could be achieveblzin
Doonee Colrity Lnder U tght Gonaitions for growth ofany giver industry,

TAA Businsss Trend Compansgon

The suslness rand comoansen compansht of cur anslysls uses BhifShars Analvsls
fechnitues o cormpand he perdormancs ol Oeonss County ndusirizs wih Statgand:
naficnal peridamasoa frenes i tha g sectors, This tﬂ;ﬁﬁiﬁ’dé___pj‘ﬁffﬂﬁ:& A way io
iddsatify el indostries Gt e periceiarly thriving ordeclining inGoongs County and o
nofpErs: theiy -,:k;_-rfﬂ-'rt"nan'r:i; with state and nationa| insastry performancos. Those ‘ocsl
||:'||:|-i_|:51rie-,-:! I-a;;_:g!l:ag I gsrewib Lk :,:gm;‘;‘ar@qn area a@rﬁzrs_gﬁs:mgy as ée,_ah’ a5
wenkresses, bul they alsorenndsent potential foture growth o eonunites)

Wilsur Sovith Associstes b5
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The EDGE fool caicolaies the gersent changs in e nomber ol grmgioyess rreach
‘geciar TF!E'E'EQHEE': Caunly, Soulh Cardife snd the IJ.."E_i_., e Ife pas) e years, )| then
compuies the rstie ol thess persenlzges, which talls vou whather (b leog ndastey s
‘growing or deckning Faster o siower thar the rational Industicy, or iEL s mostag indn
Gjﬂ-'pﬂ-ﬂité dirgction fam the natonal industny fe.g,, sedinieg whils he nalional ndusay i
rowing oo vice versal This e somstimnes referred o as the Stz Share Balie, thaugh
wies Bl the “frend ratio,

TesEmplfy in irierpreling rend ralivs, e mades assigns each Sectar o e
Eafegory irom 1 19 7 depending en the relative prowih rale of ihe oostanea 100 hal of
Aheapdustry nationwiees: The iodowing calegones argused:

="

- Induisky -;,.r{;w]rig “fasier loosly [z natonally
Cneysty deckning logaly svinle g roweng. netionadly
Cingustry growing |ogally while decining naticmaily
- Induistry declining !L-;:.-;al!:..r."$Iv;:'.'{'§3¢."'tl'ia:1 natioraly
Slrdastey growing inoglly "shewer than nationslly

. Industry I:I_é-::_f'lh.:r:g:?qv;a:bf “faser” than natiohaly
T Indastne growang or deckoing locaby at s rate simller oaational lrend
{EF industoy-not present localiy)

“Faster’ denotas loval grewlboor aechne drend tal is merngthan 20% greater han the
natienal reng, "Siower denptes Iaeal grow or decine rand Ihal 1S morethan 250 gsg
tham the natenal ftend- "Similas rats: denoles renos thal ars less than 204, difersnt

1. 3.4 Inkergrstition of Eoetonmic Performisncs: Analsis

Foliviing. i guide torintertedng the Wy ant Trénd Ralics peteraier by e WEA
EHEE modsl.

Wil Simith Assadiatas
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‘Goonge. Gounty Economic Base and Tax Exgortation Technica) Mermsorandum

Mix Bafic Trend Ratio  Intsrgretation

o 17 Logal industey is sirong

3 25 Legal industry 15 threstened, may nead atenion

> 346 Locakirdusings in nationg cecine snoula drearsTy

2 1,7 Lecal gt ngf_ti;l, ;h_u'_l'.:k‘l be supnbriad

2 25  Possipieopportunity for mors growth

2 348  Unstadie mdustry, focus effons elsawhsre

1.7 Mewemenging local industry: should be nusuren

1 8 Wiesk logal eesicr snould Se Mvesticgaliad a5 sossible
Growsh oppartunity

1 246  \eskloesl ssclor in netional decline, foqusefforts
elsevihere

14 hiantitative Measwrement of Gounty Charesierisiics

Wy tacions aFedling ihe lotation of business mciuge the cosis af doing busingss, siee ol
lgbor and customer markets Thesefaciors can bequanitied, vsing readiv-avaiasle
datz soursas, There are a numberof sddilions busiasss [Deation Tatlors thal arersiso
mparEnt but gentiyieg those wil regqulse ol fisld assessmena. This [atler group
rchgdes avalabiliby ol sporopriatedand 2ng buddiegssrueslion ard sl bainng,
IFsinmas suimort shimala ard lourism slliactions. Qur 2naliais aderastes Tese Taotors
I this section and the ouglliatively assessed factors 0 the naxt seclion

Thi EDGE tonl utilizss ine aiorameitionad iqt;s_r‘ﬂliiatme fadors to evalials Ooones
Couniy's strenpths, wesknesses and polsntial for grewth insachobé indusines,
Mgireaver, lhe model identities e chianges thel are neaded fo olerdome wealinesies in

wreer to realize this growl polential
14,1 st Fastors
Epimpartant aongideration i busingss incation dacisions s cosiE: Whenall otfer things

ark adEl, businaseas taed 1 |ﬂﬂ:—“l.[l?._ wirsr [hek an mitife costs. Soals of labor,
At ng e leclnc powel anl faxes are foramost v thistaosationa: calcdus. Data reganding

Weithr Smiin AssociaiEs b



Coones County Econemic Base and Tax Expariation Technics! Memerandury

these dactors areentessdinto the EDGE on!, which I.dentir;?ea the Bines af Dusinasses
tHatare mosbsansitlve rserhradetiadan

Tre EDGE ool avalusles whare Doonae Countr s tolsl production costs s
advantagecus or disadiantageous for sach of 67 detailed industries based on i
folowing detzited cost dats orDonnss

« Labar zasts. Ths svsmgs weigs pat howrcan be e docaing factor for {fdustiss

evalusting locanons tor mew produstion Teatities:

- Elscticity costs, Eecticity gosts vary widshy by region, Power costs car He paramoun
indetermining e lecaten lor beavy industres, such as pimary matals, which ass s ot
of powen Costs of otter ulifitiss (e, matural gas) are also important for soms
nduses. .

w Siate and ocal fayes, 'I'hmu_;cjh tExes apasar tobe minor sleinanty of totsl bﬂame-i-
costss thaw arean importan! consicerstion 1;¢:-r Clhslinesses EEEEJ".‘!QI 5 mimmize ek
chsts 2nd they e S haar indisator of the Businese climats of the aes. Whiks the:
‘mparancs ol slals snd oy ey @ faddead Sy their decuctibilify from federal Taxes,
tawes are st an mpodant lacter Infusnaing some investmentane bysihessdogation
decisions,

« Housing eosts, Costsal bethawning and rening residences is-a cost facior hal mos]
businesses take it considecaion hiefars TifiaiiZing desisions sboli new looatons,
Htsing costs are pacticetaly imparlant for Suslnesses mat relocate stsft nd relmburse

tham for excesgive Fousng o0sts nmured @y ransfences into & new, '1'|g_|'iEr=e:-:'asi HrEn.
Mostimpodantly, (heimportanes: oleach ef these cost factors difters systematicaly by
tipeotintdusty, The EDRE kol usas this data ioiseniy now-thess locs] Tactors &7

ares advaniages or s_i-.s;gdwamagéjs:fqr'.g'rqaﬁr.;‘; varidus industries,

142 Demaographics: Labor and Cifsiomer Markets
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Crenpse I:“:smm}: Eennmic Bass-and T Bedneation Tashriigal ariorandum:

The avaizblit af 2gaitabia lgbor Torca 1y any ghvenarea ls-a giuoial ;:;gn_'s!éﬁ_e'r;tiu.rl faf
b manitzenngand serviog ndusines. The EDGE oo congiders tha avalabllity of
skiflad lahor s5will a8 the unerpialmient et as kay mags res of approprinte tabiee
srealatuilty - Given g su':{fi_f:.,-e-n! eage ol-skitisd |ahot -areas with a nighéar un_a;*ﬂp:::-;.rmar.L
raba ey bromors alradiiveg e Some busineEse s

Thimaossalsn gongiders size-of the labor smaroet asa factor affecting e susmna bty
of bsiness growdl. 1 oomsiders the populadicn within B0ard 80 minutes dive tmasof
Bronge Dounty. The papulstion base rasiding within 2 masimum 80 minutes of Doacee
Cednty iean indicatorof e relaive igbos arket catchement sres: On e ofher hard,
the pesulation base residing withia TR0 minUtes of Odongs Courty s & rough indicamr
af ras :iam;al.ar:ﬂ-m:;mms-n_:ual customer base sered withina oneg-day (round trio} diue
frivm Goonas Solny:

1.5  Rating Lacal Facilities and Resauress

The prefiods ssctioh illustated bow leesl cohditions relating to-costs, waorkerskilis, and
ACOESE AN bE represenisd I:I!_.\.-"-:f.‘_LIEmE"-.a[i‘-JE dais, srd-fen seed o easess el impaction
his potential far ectnamic grawih in Oconse County Otherimportart factors mpazing
sdoones Gounty's prospacts "I:J' econcrmic development includs the candilons of
industrial sites-and buildings, Syaiiability of business supnort programs, ares fador fame
skili and educstiona) levels as well as job training senters. This Eschnd et f factors
merts § separate distussion bersuss they have o be measured thoudn or sesessment

process that relies ugier figld abservations rather than avaiizble public data

Aorories ol worksheeiswere uged o dsssse sdditanal businass-fadifies ang-supportitg
resourses: that impact Doores County's paiential forairacting inddstiss. Thess
workzhbeets wersused toeveluate the Counte's strencthe and weaknesses in ermsof
business sugsor progrants, incustrial land ane Duligiags, laber fores; Enc oter key
considerstions. These workshests provide crteria for devefoping ratings that ars eniered
irite thie ECGE toal for the followingareas:

WilaLr Briith Associdies 113



Coonze Caunty Beanenio Bease and Tax Exportstion Technicat Memarsndum:

Land lnventeny: A preveaulsis for scoaomie developmert o mainksrencs of s sullabls:
(rvarilory Of Sies i innorsiag s eapatiling Indusiies, Inventory and ratingsof
nsusginial A commearaial land 0 Odonee Caunty waid wntdertaksn

Building Inventory: The Svallability of develaprgnt siies for nousiny 2 origeally
inporiant bl having the n'ig_l‘.l buliding for & glven Business looking: 1o looale i the e
sl i:ﬁe-a.ﬂemding Fagtor 10 afiamis ineabion desisions. nventasrans ralings of vaegnd
an. avaitabla bulblings Tor indosing ang commersal uses in Uoonse County were
wormpiled, Inlodsysdasi-paced Ssonomy, many busnasses da nel e e tmeor
garimitersnt o Build their overbuiigings, Assueh, busnesses mRarastzd inrasting or
buying bulldings Jeok Tor dreas with a chipice of compettively prised vacanl propsriss,

Laber Force Assessment: Arothar kay considerationin firm loestion detisons s an
';iu;e;aﬁf._ble, well-edycalas workiGide thal possassls he'righlskills for Ihelrindusiey, AR
sugassnisnt of he peresvad strangihs and weaknesess ol Soones Couniy's |a0er ioros
it condligiad.

SEcagnmend criter melude:

Worker Sritls — Areethscskillsof the iabor force approprise for hew Susiness
development™

« Edugstional Levels — Arg the educationat levels (high schoetl 2- and S-year
degress snd Sotinical taining)of the workforos adaquats Tor the nasds of
poientsl Sesinessas?

brought trebd the comimunity # 1 s, for whatking of training?

o Auababiiny of Workers - Alhcag b high Grsrmasogmsnt o gounter Lo

eanars devaloprent Dhjestives, it dbes idicat ngl thers 182 good stppy of
workerg-avalabie. Most bisinesses wil be discoufaged. Mo Gesiiag e
lncadang it an gmea With Hghtabormarkais:

Witaur Smith Aesociaies. | |



Qonee Gounty Evenomic Base and Tak Exporiation Technical Memerandum

o Wade ratss — Ars wades 1 the losar arsa competittes with otha similar plases?

1.6 Evaluation of Study Firndings
This sechion césensss theslgy's Sndings derived Irom Snalvzivg informialisn

.E.b"%_..i.l':ll'hﬁiéd I ihe Prﬁ";ﬁ-ﬂllf_'llg EQEEMHh
HE indusly Ferformants Sssessment Rasulis

The trass for thee EDGE oo is koo s teeindustey performance assessmeant, andd
builds upcn & techeig e keown gsEoanomic Bass Anslysis.” The scancmic bess
Eﬂéig.?s]&t,pﬁdrﬁpérié_a T Talative rﬂlx—ﬁﬂﬂ g_l:éiﬂhi"-:‘-e-:;ﬁﬂf_' brars o ijCI:JHF,;!E_.'E:f}'J riky
AnanGTE sty agamst e restal Boiah Caroling and the LS nteinsaf 87
industriag. The portion o this analysis Hat comipanss difersnces imamployment mix s
fergen 2% Mocslion guolienl” anglyals Tha EDGE lool uses the looztion quatisnts 4o
rEntily wharg 1he Coerss Counly appeasin have @ shorlfall in i repressniztion of
certalr ndusties, Tha Gt pntticin Gl e anaysis cormpanes differances (n-smploymeant
growth trencsand e knowras shll snare® anayvsis,

The EDGE tef Lges tuo diffetant Bases for comparison, [Lappliss busliess mix
{inemticn guotiant) snalbysis toeompars Ooonge Sourly's Dusinesss mig with s nestof
hi Gomparisen area, It appiias business frend [shifi-share) anslisis o dompaee Qognee
Countybugingss.anoeth Tar sach indusicy o nationsl aversge growth in (be same
indusiny logaugs laoal Midustry gsdormanss relalive i ey counlerparks Ssswnensin
thie aation; All Sifereross in ik and trand ang msasunsd i fensis of joms, bavause joos
Arsa congant-tinaiss ot inpacias by inflation w heaateshon ol produces aver tirms;
The aranaiz procoEs Has thise slepss

By analyzing differences n business iy againstragioral and nationgl tends, e
EDGE ool classifies Coores Cauniy busingss narh};r_h:*.émr.e_ It S mik s g rowth
rrﬁﬁd.S:EDGE wil then ooowlee an ;‘Ir‘.fkgaj_.r-i_a{ Teand Hating” o dentily leesl |r}|:.h|5t_riea
that s particllay triving o conlrasting fn Qoonse Coubly, comparss to'oedomanas
giseivhana. Exhibit 1 displavs the results lor Geonge Gonnly, org with the
interpratation of the treng relings,
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Triﬂi.ﬁnrtaﬂ_ ; '_ _'_nn_Ej'éi'r

| Barvicis; ki

Unriassied

2 The model then iﬂmﬂﬁﬂﬁ.-im%triﬂs thataspesr to belooslly under-regraseried in
_Eﬁrﬂs Er?iﬂ&lr |nc'u-sti‘5-' % ’,3?1& -;:-rr"h:at:a’rl*a_. und&rﬂe“fam‘i{fg i prEr]ms pﬁﬁ:nb g}"a‘:ﬁ.ﬁfl:h énd
igentfies them as J:;IEEEPJ-lEI a;andnﬁaﬁ&&far ImpreYement. {[ﬁu-':e an uﬂdezwaecmrmﬁg
'sruﬂﬂst{jgf-&mm-ﬂﬁat Iz grondng slowss inan nationally, desliring Taster then natenally. ar
incally desining while griwing natonaily.} For zach, a messire o the pateatial for
additional |ab aroith cvera ten year peried s provided. The results tor Deonee County
are displayed i Exhibit 2,

Exhjhrtz’ Job Eﬂzw:t'h Potential for Dcones County by !ﬂdu-stry
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Exhibit 2: Job Grawth Potential for Ocenes County by Industry (Continued)
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Mrse, repair SEnnaes
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3 Amerg the gandidates for improvemnsnt, the mede! e 2les a.group of indusings thal
areexgEried toe growinn I the fuiure, s bl theras siong oanddates
fuiure growtt* through largeted Sconemic developrisnt sffors, T!'Te_i?"g.fé Feliors ekt e
soriensr there s posites addtionat growin potential In:ﬂ;:_u;-:-rma&}uﬁly aral patlana|
emgioyment ifthe sectoris exgesied 1o grow twer e-nenl decats: The findings e

this igeal mdustry pertimance assess menl are displayed in Exbibits 3 and 4
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Exhibit 3: Geones Cotnty's Most Favorable Non-Manufacturing Target Industries
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Exhibit 4; Oconee Caunty's Most Favorable Manufacturing Target Industries:far
Jeb Growth E
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17 Diagnostic. Analysis Resulis

The disgnostic postion of EDGE tool ineludes various srae diaghostics concerring
busiriase aovantages and cisadvartages for eact industry in which (here is a polentia)
for further business growth sne gtirschon: a2 identified in the sssessmant portion ofthes
ol

For-thesmdusiries dentified T Exmbis 3 and 4, anumberol sea sharadherstics seeh
a5 Iabor costs. enirgd oosts, 1bcal tax 18viels, nousifig tosts, B, @ ey in finm legtion
dectsion. Assuch, Exhibit 5 assesﬁet;.ﬂmna:e-:f;c-unl}f's campetiversss o el
stteacting petentia’ growih Industriss refgiivesio the rest of Sowh Carolng

Hum snowe below Doonse fares quite favarably in most caregenss that would oe
IrTr:_:-::nrfaht__m the ﬁma-.;ﬂﬁsi_ﬂﬂnhﬁg_imrﬁﬁng'wﬁhin the CDUHTT_;;'. Trough Gedaes C'Enun?_g'g
laber costs-are shohty higher than the rest ﬁT"Egutﬁ_Carg;iina. Erergy cosls, laxes ner
persen snd foGsirgranial costs arermuch mofe favorable for Goense. Locs| preteds
Taxgs, nowever, are higher per square mie than the rest ofihe state. Olher key
categories Such 5 WRIHET skill levets and labor fores particiaation rates arsonparc with
“Eouth Caroling o in the tase of the labor feree perticipation rate slightly Higher than he:
sate avirage '

Wik Seith Askosiates 18
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Exhitsit 5! Study ArsafGomparison Aréa Charactaristics

TORT CATEGORIES
Fatuie Coist (8 lir
Emcriy i (S0 8103 o Eleet ity Uist (eflowhi
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Eleprysiing: Clrists’
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& OTHERCATEGORIES

Papubation
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Labor Eorce Parsictpation Raee
Papularpnaiibin gl kv Les TF
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\FFid)
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AEEET
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o
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- Bogpes B ath Oaating Depadment of Commerse-South Caroing Erplsyrment Secunty Soramigsion,

Haush Tarsling Sesmoation of Jnontes . United Sisas Candon Buremi, L5 e dmeataf Emérgy. Enargi
I=farmeation Aum nEEsiom
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1.8 Conclusions and Pelicy Recommendaticns

DU anaisis facused on @ssassing the economis Bade and ideniifving potertial targel
Industries fof Geortee Coulty:. I doing 'se, lneal competitive Hisadvaniages ares 2150,
identien. The ndustries wentifed as having the minst growth potantiah indhude:

Mon-mandiaciinng

= Heavy Constrastion

= Sopeal Trade Contracior

= Trueking & \Warghoising

F Communications

P Builking and Garderieg Sugples

#  Appdaret and Acsassorios Retall

# Ezillngand Drickng Sstabhshments
F  Men-Deposiiey eattulicns

# Commodiy Brokérs

#  ingurance Agents and Srogers

# Bozl Estste
= Hotals and Ledging

7 Persoral Serisos
Business Sqrviods

= Auie Repar and Paking

= Amusement and Redrsdlion

I|||.l'.

# |egsl Services
= EdusatiomsrBesvices
# Sooial Senvices

felainiife HES

= Flrhitere and Fiatures.

Wil SmidhcAssaratas
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The pétendsl sompatitve disatvantanss in aibraclizg linms i these (nfustnes ars
iderified gs:

- LaborCoste.
 Propery Taszes

1875 Compansonto Othal Shidies

Michael Parter ponductad A statawide anshsis of eonnmic competitveness and
;Qﬂﬂlp-ﬂ_alﬂ nat Sauth Caraling's magor Sisadvanlages noude-lew advancad degrae
‘infedars; & itad Soop i highly skiled workses Imiled aic sotsss, 3nd wesk supplier
'néb;._rﬂi'kf'?‘_ Fr_it‘:uﬁ“a_talg, Drones oty hfa_.ﬁ"la redativily well-sducsled labor fc:uf{:&:iﬁ
elose proximity toa major researsh unlvarsly making e educstionsl guality of e lkbar
Foroe an par wiln theslale®s edusslang: guaity, In qﬁ_ﬂiﬁdh, FbEul.'.iEl-F pr:z:ﬁ‘.n‘r"ﬂ:",-." o, offer
Linfversitias such ag Fuira Llni:;:eréffly..:angi;—_:; hlghly ddicatss WUpstete workioros further
enhigtess-the potental nase of siptoymelin Oosmse County g8 one-of e State’s
betleradicates wirkionses |r tarme of air Accass, Oronee County businesses and
resiceris have reasonabls acoess (o the Gfﬂéﬂwnlﬁ-ﬁyﬁrianburg; insarnaionsl Alrport;
Tha Secrer Colnty Regioral Alroort s giss ong 0f the Staie's op e g airpons
Ganaraiing ayver §i n‘iil:‘iﬁn'dnliér_s_i N [GEa] Soanomic npacs, atoarding 1o 8 recently
opmpleted siatemids aviaton aoonmric rmpac study conguctad Dy Wil Sonith
Asscciates 12006, gain, Dogree’s close progimily i@ the some ol the slale’s ':aé‘::-i:,_tg
ganera: avisfich Sitpors (.. Sparlaniurg Dowiiewn Mendral, Ardersen Regiong,
Graanvlie Downiewn ard DansldsonQanter) makes arporl sooess yel anoihes iosa
adibiie 1o Oconee Sounty's econgmis compelitvanass, Siriarly, suoplisr nsaasks
are net as mdch of-an Sseaag) -;;_EIEEI':DC&JPJHE."& reation inlhe stabe s Uonstateand relatively
close proximdy i Maro Atanizisnd e Iranspostation cohnectdl Brought abo oy
Interstare RS, '

Withor-Senith Associates. Pl
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1R Rala of Stakeholtars

Them ane pumsmis enttiesin Doonae Colrtyand ke Upstate abgrgsd withrat jsasl
=tvna sspect of poonors devetopment. ol tese fhey inciude bul s ol liritied o

= The South Gamiling Appsiashizn Coungil of C}n'-'e:rnrngraf-s
» Agpalachian Development Cemoration
o Peiehelon Dsivct Workiorse invastiment Bosrd.

W b Tirmy i dnwestigating & potentisl lbostion sile; they examine the regior 5.3 whale
ot naiidusl unssidtion stasndpiink poticymakiers nesd foredlze st what 5
g for onie courity Gan alse e good fir thair saunty dus o the.sptiover saretils and
thig reganaization of asonomies.

Cither slakenoldens Include local Chpmbses of Commercs, Giiy and Counly Econormic
Developrment Ofces grd Lultes anovidars,  trtaddilion here aie s pstialized agsnciss
charget] with-0ne aspest sueh 28 worklores develsment and workloree reiales
asssiznce holuding shildears zod ransporiation, Bach of the slersmenticesd sroups
Fas inifintives-and frograms undaneay (hatiimpast sooromic develagment e County
andl tha region, |7 dition 191 curren! duties ard sddressing loval deficiersies as thay
saeri i attrectng e aforsrreationed leegel indusines, he Oeonss County Econormic
Danelapmant Cammissicr Shauid ok toact 55 & “fnchpin agengy chamed with
-gl'a%sré:ﬁ_ihg an Ir]'..i_g;ﬂ_t.ir!.r of the diferent eatitles dealing with [sgues ang programs sirscly
rergtad tolesal soondmic developmient ang tondudiing & teview of recertand on-going
affiirtsl This woukd el 1o creame syrergies acmss the different agencies and estabish
a Tousdation Tor Infcnn_;—ilénru;emrrayagg: .

Wilsur Smith Assaoiates: 2.
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Chapter 2: Tax Incidence and Exporting of the Proposed
1% Sales Tax

2.4 Introduction

Tax incidencg refers ioths impacts taxias anan indniduaz: st iay edsmings. T nar-
residenis maks tﬁ:@abla'pi;r-bjja:i;.as in_@mnea Courty, Th_E'Eﬂ_r:’.iﬁﬁ:_j-:.‘u‘n:e H,ﬂ,_ﬁ.hfﬂ’:ﬂ"'
exponed ouiside ot theoounty, Theintenbof curanaivsis izeassess the oogres To
wihich tak incidence associgied with the current 15 Spegigl Local Opdeon Sales Tax
[SPLOST) undes E-l:ir!s_jc_le;r:ay{:ih Vil o sEn0ited fo non-residents. THe data sources
includs: the Usiled States Census Burssu, South Camling Ermnaiovrrent Security
Cnmmission, \Woods and Pools 2085 Complets Ecandriic apd Deémographic Dat
Seuree, ,‘é“;;:-u{ﬁ-',':a'rg:_nhna Begarment of Pafs, Recreation and Tourlsm and the South
Carobne2iaget &-Contral Board Office of Ressarchand Biatstoe.

2.2 Findings

(Gur findings show that the non-resident shars f lakasle el saiés in.Doonee Caunty
Jepulg range from 22,510 27% orbetween 3135 4and $182.5 millon annually. As sush,
nen-ragidants wuua pay a_p;:i‘q-:_:zhz@t‘a’ly $1.351c 51 63 million g year of the TavEnuUa
ensrated by the 19 SPLOST

A estitnated 2.5 parent of the Ry will be paid by thase sommuting ints Doones Cauny
fr wizph, between 7 and 11.5 pescent by nor-resident; non-commuting shoopars o
Surrornding aress, B percent by regional busingsses and & percer by busingssang
Ieistire :'r-c_w_:”-‘_;lera' fExhibit ) -

Wilhur Sl Asnrsles 23,
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Exhibit 8
Sourcis of Salas Tax Expaitation

.1-_7_ = ——r e — == - = ="'

3 5
i e ¥ - . . e B g m e a T
AECE R i i P e A T A e,

. o= i - ! s e
8 frorm business znd etslne havislars a5
5 ooy cernmickens 1o Coones Doty el
Wy Basimess-iuBasirmss 5.0%

S ponsrEsidEsE AnmeOmiTiRe Toi9 A%
Total nan-esident faxable sales 5 BESET 0%

2.2 Non-Residents

Theparden sssociaed with any 18475 lessened if & porion of ivis exported o hoh-
resiaents. Progerty tax exporting oeturs when 3 nan-réé.é.l'_cli:'.r.t Cieiris.oF FefiiE propertyin
e Dounty, Baes e sxposiation ustaliy cocirs beoauss of spending-an goods oF
SErvices by ':::_Jr-'nrm_.:’fg_z.ir'_s. non-DEonee Dusinesses, regional shoppers and :!;_-.j_r"l‘-:-:tjs._ Saes
ax edportsiion 1o non-residemts. cccurs (hrough four ransactions:

LIV porclasss miade Dy In-Sorimaters:

{2) purchases made by nen-residents, non-comrmutes from reighbonng soundes.

130 purchasss mave by lounst iodthe County, for leisume o business; and

A8} xaton of business purchasss ihel arsborne by Fon-residents,
222 in-Commuters
Thenggh Didnees iz oot ine Unskaie's smatier courties, i serdds s arnempayvmant
and gommercial center for theregion which ingludes parts of Morthern GEordia
ASeooreing io loe Swath Geraling Emplymeant Commisson: AvEr 5180 compaseafren

neighboring states and coupties commitie o Deonee azch day forwork,

Given Ibatsommsisrs speod & mgicdty of their day in COcoree Counly, its iksly that

they will purchiase goods o services thers, Commuting alsc slows for eensuresrs and

Wiksur Bmith Asscoiates. 24
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Commaters 0 COMEErEON sheE Sn rTn-.-1':ti'—'pi.u:-ijé‘.ﬂﬁ—r_-!-:rj'u'il.i-fﬁﬂ.:ha‘l. Boce wel] foriing
EHpOEton of e £33 EF‘I-_'-EJET pder ponsideration, Research Bas alss shown thal
commdters may develop an asﬁ'nlt\. for the ated In whnich they work oo gre mops kel o
doestinstion snapean weekands o vasaton daye (Shisds and Dedier, 12081

e of the firsl steps Torsuantifving he pulentisl lorcommiter spending is to 3gsess the:
rala| sales ihﬁkﬁgﬁé'ﬁﬁd'ﬁlli"FilaJE;E'ﬁ'TﬁﬂT‘l e primany commuling cousties. Feid | sElES
leakans refors o t.he amaunt of relall purchases sonsumed oy individuais cutside their
place of rasidencg; Ralan sermiug repraseris tha volume of retgil aodviy in exeess of
tha ratall polehtial of mgidences. Jusdicions with retal surpluses teng h:l.j._‘:!,E,rn-a'jn;;i,r
metropallan angas hal seres as regional and siatewse centers of commencia oty

as el as maier businsss afid s el deshinslions,

Fowntiol retabsales ars caloulaied a5

Pofantial rafall salas = (Bapuianion) (Stateios Per Caplld Salas) (Sounty Per Capita
InenmiedStatewids Par Casila faotme)

The axrbit presentad balow ndicatas-dbhat some ol sounties thet ssrve as majorsources
ol cormrauters o Oodnes Coungy ramely Plokens gnd Anderscn, exaensnes
significant retail leakagns. Thesd ledkanes rapresent Ooonee County's sotental for
retall ssies cagturs from Rsse counnes;,

ExhibL 7
Regons Relal LeakagasiSuphises

S e ﬁ&gﬂmmem&wj
Depxiea 5 TIRARTATE] B 5142521500 | -8 (202 HATEY
AnEerstn % THNESLY s | & O\ TIS SR 00 | 8 [ o5 fea ki
GCherckee |3 ABL0R4E2A | § B4 890000 | B vl
Cireernilie | % 4 aarsse | 3 5&3?5 H5600 (45 TG, 520 4
Fickens 4 {44248 755 | & pi00n | 4 {183,050, 758
Sparanburg | 3 2 TR DEL LS | & REEHEMD | & 135 -J‘EJ,.:- Lba

-

Wiibur Smith dssocianms a5

LA



Oearel Gounty Eronaiiic Base and Tax Exporaiion Teoimeat Memoiangum

Farthe caicsaren of rat sp‘endiny.hy R, s assumad that, on avamge,
;nn‘.*‘ng.-tﬁi"_l‘._s:;atéﬂ::,l reskabily $5_!:]_‘:".:E1’ week of lasable goods and serviees (e restzuran
dining, grocenes: relal surchases) in Ooonse County,  This assurmstion i derved thom
& sty condloigd i B0 In East Terinesses by 1he Lniversity of Ternesses inuiiig
paunliss that wsie comparabla bo *iﬁ-:rane& in emns of thelr size and sogiceconomic
el T

Bazes on the assumption abows, laking mig sceounl intabion Groaghh 3% snmuatly in
regent yeare) and the 2000 Cansiis’s "dourmay 1o Waork dala, it is astimated thal
pomiuer Epending aceaunls for 2.5 pereant, o ypprj.;:-s-_c_j&algly 45 mitlion, of the tota!
onrical tovable soles v Ouoree Sournby: Toerefong - 208 perrant of the recsn i
geriaraiad by the SPLOET under condderation will be pravided by nor-residert
eommuiars who comimdbs 1o Coones Saunty

223 Tourism Spending

Thurist expendiues lea conirbihs io !_-,{:inr:l_;_.- :.-:‘;?*.]e:-g.j&:gg revEnge ;:_:.;-,;:j.-guilﬂ::ng: an aotitons
mgans:of sales 18y exparmtion. Atganding Iy the Henartmiantof Pasks, Recrsaticn and
Toungr, visitor expendinres n 2004 were valued al'over 548 milion scosunling for
at::rg:’:—:-e;ih"ﬁfﬂlje B of Oenines Couily's T'l-'[-a.l Iémbjg:'rﬁ-:_téi!- sales. Harring any draste
changes In-todsist volumes, Foones Ifﬁl_].‘-‘l_t}.ﬂﬁ._l‘.;u_uriﬁk; coblioos o rmasniam J’“,.._L.";"_Er:ll
cansumpion patterns, [Uoould oe sxpacted that they wiolld axporl 2l gasl 5% of the
SPLOET in the near futurs.

224 Businessto Business Sales

Aea part of the Upstaks, Coongs Counly g semter o somemisrtist activity for Souin
Cariinia a5 wall 88 reightonng counlies in Nosther Georgla, As such, we beligve that
-3 subgrantial numberof autofstate and neishbetlng counties petronize local
busiregees” Thelr stpcon ol Qtnes Counly businksses 258 reprasents et another
chanaal to gxpor he proposed 19 s3les ax Ingrsase 1o rtDn-_:ra:E.j't'-l-:'jErts. i creatmg our
b on therdegees of business-io-businsss sales meewpontation, we begin with fe

Bssumpiion mal business-io-business Ifsnsactions account for 45 peroent of all iaxable.

Vitdbur Sielin Associanes 26
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sales, Thissstmats s besed on reseansh oonductes by the Mallonal Tax Assocliation
andrEpreserils g nabonal altage

Far apresions sudy wilh Anderson Ceanty, weassumed that of this 45 percent; atleast
16 prroant is gaid oy nan-ietal bugingsges, Becauss Ooonges Sounty's gooncmy ia
_smél!er thisn Ardersin's, Bssigning ar ddertical value of T0% o Cosnse may nest b
fiting,

& commonky used melne lo determins the oumber of oeal busness 0 besingss
transectonsis lane mileags snd ralfccount dals The assariphon upderiying he'use
of s aim 5 that seanomes wih 1Erger raimmenial bases fave nighar (raic vaiumes
and-more road frilsspe o aeeommoecals theaihe trat mevicadly ensuss 8 arasall of
hizher svels of pamEerslantity .ﬁ{::::::ar_ﬁing I Bont Carsiing's Cepariimenl of
'i'r'gngpqu;g‘,mri, Chnanse I:::'__:-L.;n‘."-,r.'s._ |_:.-1r1-:_-'_-.rr1i|e:—jg$ Ry -'i-".-, n.’gf Ihriak ,-ﬂ-.mi-:_-,!;'g.;;:'. I:f.'::'.'-ur"-._l:,.'g and
s tratfievoiumesane 329 of Andersan's,  Assuoh, @ conseraive ssimate-ihal we
winit gizan trom (his:is inat ﬁ;:uﬁge'.[L-L:Iur.q.?gf!mf;a_iqe:ga lo hsinsss sales are roughy
nal’ of Andersen Coente's: Uslng our past slady as s benchimack, this would inclcals
that androhmataly § perdert Of the SPLOST will b ivcurres by non-ecal usinessss
alléwicig) the gounty io axport away from Coanss County asidants,

225 Men-Residaht, Non-Commuting Spendihg

Ln::t:—:_l.ﬁales.-leahﬁgas.:ﬂi owir SEF0 rrlilon tepresent peiential gppetunitas for Ooones
Caunty fo sapture = shrabie armaurs of ron-psident, pon-cormmilen speidiog, As e
County ooks o possitheepand is retail base, e Hkelitpog ol caplinnzooal salas
|i:,‘:.‘—.E-EIgEE- E;T.;;j-eﬁ'pcjrtiﬂg_ P LAninciclanis sdenmaied win Ihe BPLAST erehsiy

sigrfizarntly.

Oioress Sroximity 1o ainurnier of othar tiiviog locsl scinomiss (s, Andeison,
Greehville, EF_IIH!'|I_-!.'_E:§'!-;I1‘H, el r1§1t:%_r§f—,:i.li-:.L:-T-§ [zt 1 'a.!r.:ui[:.'_ Pl 1ot tornpsle with Auch
larger counties lon he sarie local el leakages) Trenefore, weestimate that Ocoree
stands 16 tanluee poly s portion of whist other counties i 1he region would a3 a resull of
s smater relal bass,

Wiltir Smith sssoclais 27
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A pecanl WSS, study fondiciad tor Anderson County-reveaind tat | stood 1o capiung
recghhe 2% ot e region’s Igakages. Simiar to.our rationsle sbove for iocal blsiness
_I-;Lbj.lf:a{n'g;fés-t"ransa;;tic;ﬁs. i Wil @isn ube traffic counis and lene milepos o deriva this
ceslimate given that thess two metios provids & sound indloation of tha amount of
aormerciala sty thal ooours ' & jocst-ares, Conseduently, this would-ndicalis sl

Oopnee Counky would -:El!:nluns. approvimately 11.5% of thi regian's laakagns.

Anpiner means of ciiculating the Ocanee’s potential captine rate dnd phasibla L
expoabiin s tm:luari:[ii'_-.f the acilisl size of Qecnes’s raial bese relative lo Bnderson's:
Avcurding o emplayrient datafram the South Cadiina Ermglovment Sagurinyg
Commssion, Deonies's relai base s raughly 30% of Andersor's leading us i deduse
et Ooorse could potentiaiy canture 30% of Anderson's 259 notential loakane capiure
OF Zpproegrmatsiy T,

Therstors, we onciuds thet Oconese covld eapture bedween Taad 11.5%of the reglon’s
retall leskagss, A cheok for thes ra_ﬂﬁ_qn;h::n_aﬁ_e"a_s of curﬁs_iifha__ies further suﬁpdfte}-‘q@ir
pf-:vje'a[?:-:enﬁ. & caloulation of wr';al jlal= .ﬁ-D_L-E:jJ;a!;.capturE of regiopat leakeoes wodld masn
Iderms of per-sapia spending shows that rotghiy $3-58 pernon-rdsidant; nan-
rammuier will be spent on & weskly basis In Ooonea Coundy furthin sxpoting the e
rcllenoes associates with the proposed 1 sercent sales tax ncrease. Thisisnot an
unrsRsnnanie eshmste given thet fora nu mber-ﬁ?‘s’urraun’d:q?_;i CoOrTUnies, Doorke
Grnty offers the closast retal, diving anid enteraimment VEnUes.

Wikt Stith Asticizles 1‘?~
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Chapter 3: Project Prioritization Literature Review

oA frireruction

Lol i’;iu-'::i‘ii-fia_"l}.n:stm'ah’r i capital improEnEntE oftan catalyzes Eooromis develanment,
Esseciallywhen it s ineaded o impeoye 2 reqon'sinfrastuctere o arovide qualty of life
frmsroverents, AssSuch, it behooves ocsi geverrmenia to idertify revenas stedanms that

could possioly Tong capital projecis that could lead to economic davelopment

The purpose Of this porticn of ot sludy & o assess exsting erfalins contaming the
ECoROMic iMpacts of canlal improvernents orojecis -.:;ata:gnﬁz.zﬂ by araact iYpe.
pwigiersewage, road, quality oriife). |r‘5"5g I'it:'gte;m:sd e e Sadtion Shouid batisr
inform thi drojest priorvzation pmesss 56 @8 wrmakinize he evene re-inesied i

COUnYy casits needs it hopes ofsconamecdeveoparent g bay hase sepansion;

o Literature Haviaw

A nirnzsr &f sripiical sludies concermid viith quasiifying the scoromic imoact of laos]
capital improvement ereects meke-claeaner the copnaction between improventEniein
citysical eapiisland economic bese expangion. Thouph e reigionship bebreen
sEanomic develosment and caplial impravement may sgem self-aviden:, the genesa;
sensensus Smong esorcists i that the seonorc imipacts thst acorue to regions whi
.|W§Hﬁi?ﬁﬁ'_éa{:-iha? irmprevemsnt campaigns ane ofien miked and ars Somtingent upen &
e ! other factors—e g, sxistng capitas stock, the locdl economic bass,
nEigRbaring stonomies:  As such;iReimpeds ofinese grojecls are noi &8s cedrly
Lrcesstong ongs ather Tasiors inadditon to the dioremendioned ars taker info actaunt
Given theze complexibes, e number of scholars and develeprent agencas nave:
produced lterature that could provide clarty o develdpment SiakeRokiers & ththe
impacts of Zroects by projsct type allowing for, projest selection and prioriizaton

.21 Waler'Sewer Improvements

Wilzur 8mith Assacialgs 2
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Bagi (2002) notes that many loea! gewsewesuls investin water'sewer facilves 1o
ericauragE saonemic grimth by Facilitaimiy e enpanision of loosl Tusinesses whis
stiracting newerfirms. Ascording te this aludy, the key considsration for loos!
stekeholdars for investments in wWalgrsawear mprovements s ewisling fasiite capaity.
For ¢ommunities will) walerizewer faoiities thal e opers HRG NEar capacity, Tvesimants
to edpand their capanily can stimudaie sconomie gaowih; but for systems that o not
sy nEpbcily these invesiments creele dxpast dapatily which doss nat necessarily
wanglate intp Soanomic davelspmen:

Bagis empitical anaivss uthzes datg fom el econoriic ‘mpact Siudies -::f“fﬁf;
Esoricinic I':'ae-.-.-:a__'-:ny_rrmr'.t_.&,;_.'mlr-:!;lu—:ll:.:.n faousing on sighty-seven [Ei?:} aursl snd urban
wrantsT and sewar trodects apediioa iy E@imed 2t siirmuiating econgmic devsiopment in hoat
cormmunitias, He cenctisses that

« A&l sighty-seven projects gencrated greéstar aconamit Bansfits 1han fneir tolg
construcisn costs - .

e Roglwisterisewer faciitias save and creaie permanent jobs) gensrats privete
rivesiment, levirrays additionat government funds arid increase thiez =_|:=rr:|_*:-_'EE~|"t'-,-' ek
EEE,

«  Dospiethe positive Dépshis thataconia o Euq’:':;! SLENCHIES 88 3 resull or
walarisewags mprovwdimenls, siakehaldar must szclrately asseas th--:._ a_:iIsI:i-rrg;
sapraciteel noal faciiliag o preteat the creation of excess capsoty. An acolrato:
assessriant hag shown owrwhelmingly foleas 17 positive setnomic

daveopmeant 1T sxpensonsdmarovemens are merited.

Tie Appaiachian Regicnal Cofrmission (2000) condudtss siniiizr anslysis on the
asnnors imnpast of ffbeone 51 waterand sewsr prajects conclusing that sewer
projects pedormad quite well geniataly r'r'1ée{ir~g.__|:|_r exseading a_;ijg_:ngg_ﬂte prafoctisns for
new businesses served, business ratention, new dbs, retgined jobs and newloulsting
noussholdsserved Assuch, (e long-term ectnenie development implications —
smpleira ot grosth, tax biase Sxpansion—were key -;r:f.arrriiﬂaﬁ‘ts in-SEumi piﬁlﬁﬂ'{-
sliccess:

Witbur Bmith Associzies. R
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322 Road Proyecis/Highway Improvemenis

TriE.Hqs.t CoMMe capdtal Impravemenils are foad projsals shd Righwey menovemernis
Peradaeically, when st emprical soriling, foes improvemanis do not inushisbhy lead
0 Boonoric develaament. A deneral fonsenscs smong rensportation soonomist is that
Plgheay invesinenis have o difersetial impact acress mgustnes bassd enthe role of
traraporiation costa in the provison afgoodgs or servicss, The extert 1 which they
prisitiely mpact loesl exonomies i lunctizh of she comgostion of the fogakand
neighbaring econarmies inadeizon e hest el aher factors that cloud the cornection
bedwean road pmfacﬁ.-‘h_ﬁg‘rway ivssTTEnis End jé-i_i:w_:mzc deveinpment,

Bevause road groecteshiu strmukate aoanginis Seveiapment rsagh augrsnting fe
produstivity ofarvate inputs, direet sormibution o oylsils or by snhancing 5 region's
ameriies, ,:-L';I:-Jun:.lr.'[r"ras_trl_'-l;lufe ri&y ase stleast howsenoivs ang fioms Moreowver,
regidentsand busingss fan gxfigrlence varous Siings thetresull dus-iotravel tire,
safeny and vehicla operating -;":_:-r-':_la reGUctions,

Ebaria {1980) fourid thal the sfesof pt1h£i¢:ir.|{ra$i'r!,gf:ﬂu_r§_ vEEtmEns i::i.rl regional
developrmient depend [arasly on the tyie of nussimen| and on |he sconomic. congitons
‘of thie regicn | Mora speafically, e regionsthat nenslit most rom hese types of
frvstineats are In econamically disiréssad fégions and neglons with.l=58 public capital
stock relative 1o phivate eagiiabend popidation, .

Brotyn (1589) sonduated a iteratue ceview &1 rosd 2nd highwiy iruestments ang
derved 2 nurmberof gensral eoncusone trom thebeay ol eralure concerming

eoonoic irpectsthat restit from s gatiuisn vps of invesiment

= Rurdi countiesin close proaritiy o metrraress, and hoss with:some prior
degres of urbsnization beriefit acariomically, al lesslin thie short teem, oy nw
Raghweay construction and reag mprovemants: Lassos diesr aroul long=ran
Berefits snd iy advartages thas aconds 1o more fsolaled rural counties

» Highway consfruction expenditures. benafit sl emplayient In mamdactunng
arid retail sactors; with eFacts strongast in the siort teimn.

Viilbur Senith Associates 2
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3.3.3 Quality-ofilifo and Economic E!ex-'en:ipm,em

Capital prejects ang cften intendad to-attract vew ndusirlés ani corporations, but
literature concemingthe rele thatg L;alit?'—&‘.‘-fir*e mprosenietls and the:nallon ol the rea
of-a MorEativie class’ a% e viabie stonomic developmand strategy has Bekams mrs
eommangace. Mohacver, the ol thatgualty-of-lfe amerities play in aitracting ihe
hlgh-qualty werkiorce has becorne morg.asgaranst 4 19 KPR Spryey ol nealy
15200 High-iachriolagy warkars Bxaninad Bia Saaiors assadiEed Wit th atraciivensds
of 2 né jat and Fouind A Farnmiiiny Suaiity of Te® was the sscond most mpedsn)
Tattor—just Delow GommpRasaion-<and o mpoiant har benedits, siock oplicas:or
cormpany stabiity. in E!z!i:]itinn,gus'lily-m'-'lrfé s aiffen & ceoiding (scior for migraiony
retirmes. wheray gf:ljltt: A outels neake Iwlas, resouria-aiunaant small iown looakes
EVER MonE stracive reatation.

Flonds (2002, 2004, 20084 I 'The Rise ol the Crealive Clasy’, "The Flght ol the
Creatve Cigss” and *Citles and the Craslive Clage, oresenls & cormpeking 426 for
capitEl invesirens N Sullural dudets 4nd the Tite s, He posits ket the Aerlss
GoONGTy-NAs DENeTE mare departent on nacvalon ndustnes gnd subsegusnily
cregted a "creative clase" {a.g. 'fgf:un:"r_-;_‘.s_“éufjgir'ie_ei-’ﬁ, archilents; sucalors, writers,
Artists and entetialners) that have a susstantal impact an thaeconomyand bs ok
ireiectony. . Hedefinss Nz class sethosd Windsa edohomis Tunelind i$ icrasie el
ideas, new technolegy, and new creative contant n.ganaeral, this groug shamss corman
characteristics, such-ag creafivity: ndhidualty, civersity, and et and desirawork
locations tiat clifvate hese dosires—aullurs] Gantars, muselms, packs; naturs trails,
docal thaatre gfi;_uﬁ-s_f-aﬁiaan e:{ﬁna;_._ Tirg Aatlelon ol l.f'.L-.':!'-_'.‘E.l:,.'p&:!E taf wmﬁgr_:a._,gnd i
EORECASE TeNTent Whn degire mmar arieniiisg eould e boan dolodal stonomiss
Murifig more innovaticronanmat ndusires betier sulted for ibngevity in our mirs servige-

oriented sconomy

In the most redent rational repant of e Nationst Assembly of Slsle Ars Agencies,
{2005}, they identfy culiural ttractons as way ireatiractiing Mgty ke workers, Mo
saazéﬂ‘aaﬁy, it stefas that ey are mast oy o sontetel to ke Rl egnnary frotigh
arpsiovment i the senvisas, nforrstion, lechialsy and Jr!i_iﬁ_lleir}l_:,ﬁ.:’-pnﬂpg_r!é,-_l all ot

\Wilsur Smith Assacistes g
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wiistirapressnt oher-peying, velus-added employmett that improvs foesl slensargs of
fiving and produes favorable mulipher effédts throughout the lacal echramy,

34  Oconee County's Capital Improvement Program Projects

Dur EDGE analysis assessed the: compelitioness of Ooongs's losal searomy Sased on
& numberol weyaraa cnaracienstics hat Inpant T lneaban sng conssgusotly oozl
eoononto developiment, Morsdver, these ares charasiarnisties Gan b improved Hpon
through varicis solicy spproachss including SPLOST faferenduims Lo lurd capiial
irprevemnent projeots such as thoss curieatly undercoasideration by Coones Coumty,
The ares characteristics Used 85 the bass for our analysis inglde pre and aosi-tapitsl

Improvament program ansa characteriztic Fatings for!

Adhvanned Silis Tralnlng

bazor Market Paricipation

Brsadband Aczess _ o

Avaitanility of Highway-Accessible Commercial Land,
Akl of Industrial l'—",a*k Sites wtﬁ" Full Infrasiriiactine
Aoeailaliby ot Cbnm‘rﬂ.-‘r"‘ia. and He.sldﬂm,al Daluﬂlnpmﬂ NS
Maiorand Mings lmproverants 7 Trathe Fiow

fccess o other transporaion moctes (alr, walas, rail)

LU A

The usz ot these sres chiaradlenistios i addiion tothe losal cost charsctensucs - utilizad
in pravicus EDGE analysis (tor aosls, utilitfes, state and otal taxes, eic.) should allgw
fair the domprehansie sssessment of the current sconomic climate of Coonee county
firvis and Imekstinss and help lead Lothe cresticn of 3 pricdtiZation sroocsss o the
propesied projRcls based GErly on BopTonTCimpE,

In-addition;, extant ilsislums o g sconamicimpacts of cedain types B capital
iniprovasient frafects should allow Otones swakeholders i Hatter prioritze the Smitois
they wish-le fund through the proposad Spedial Losel Option Sales Taw: The impectthet:
Fhese orofedts have on lacal area qthga?‘a;:;_teﬂ‘st_ic'a Gouid significamy affect local scomomic
pEsformance . -

Subsequent sdclions dddieds which projesls on the proposed list ars most Tiksly to.
Impact the aras eharactenstios asove gieen ther cetegorization (watarzewer, ros,
acdministrative and guahty-oli-ife) sns the lisshsinpect given simiar profects Undarlaken
In Incales similar [ﬁ'lﬁﬂﬂﬁé_& County as citad in the iiterature above.

Withur - Semith Asspostes e
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In termsaf incredsing lzar misrkat »p:ﬁrtuupa r prjie-:;te |I§[E¢d By g hn.;r;'- ihatarg
mast Hkely togenerats the most srefound ) leng-tenmemployment imeanis that sould:
increase the locsl iabor matkest partisization rate. Inaddition, thoss projents thal wil
TEDUire Jasger construction Sffonts creating ERGr-EnTY incregses i lator fnarel
participahon bus wooss long-tern effects are misch more difficult to gauge gre also

includsd,

= atmr Markel Participation [I..-:nr.g ~Tam
= Watar h1a*n 1 Bordar with Gecigs
= Mot Sewer E::-:p,&ns on
o Plart i rEn ST [Eﬂmﬁca Ligit & Wrater)
o Walar Bovrca-Fiant Wagrads
= PhHase | -85 Project (WES]
u  Phasell, |35 Project (W& S
Fair Piay anaa Waier E-um;ilyr..'l—' wew, T
= Martin's CreerWES Project

i

= Lsborharket Padicpation | Shol-Tam)
Liorary Bullding

lf,:r'-.-'lr Can..eﬁrH’e-&reaEmF Tomper
My 24 Tokeema & ﬂ.‘-‘_.lv‘éu'-%:,' Tank Conel
Diepanment of Ec:u.:.;l Services Bhwi fadlata
Wsler Source-Plant Upgrade

Theaie Gommuniy Gantar

Waeter System Improvements
Erstribution Syslerm Uggrades

Elevated Tank Hiy. 130 & Deug Heoikiw
Hwyy 50 Sensca Suppiy Upgrade:
Highiway 11 Back-uz Correction

Cm* Hall

Li_t:'Fa_.ﬂ.ﬂ-E_:_qu'-_H County Branch

e I S O M

[l o R el |

':h & o

mousteal parks bimcally serve aslocal Inpunatons for emplaymset Howewsr, ne
ssizblishent of dustrial parks requives the apiopriste hoes of infasiniclors
Im-‘&étna‘an!'s_ farmaly water 2nd sewhne sne Farspocation n:{]nr]e_g:tl'-:i'i‘.'_n.-'_ The projecis
lisrad balew ware seen ssthoee most Fhe o improve togsl nirastricture siowing for

the cradtion of insustisl nak sites sl possitily veabie indusirial p—a‘if,s.

# P.wahaht“‘ty of Industiial Park Sites with Ful Iﬂ'ﬁr;ja:truﬁ:_.ruaar
o Masing GreekWRS Projsct
o Fair Play arsd \Waler SugpiHay, 23
‘o Phage |, -85 Progect (WES)
o Phase |, LE5 Poect (WEE)
& Watar Sodrgs-Plant Uprpads

Vailbr S Associales gk
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Alan! Exoansion

s Sewer L.pgmde.-F:ep A mient
Disin Suticn ’S'u‘s.ﬁﬂ‘ Hporadas
-_A!rﬁ:_::rl Fewer Expansion

Huye o8 Seneca Bupply Upgrade
Highwiay 11 Back-up Connection
Water Main “NorkFer Loop”

o Water Mam to Border w! Georga

o S e D S

I adailinn 0 ndusirial usage, capital projects that ire prover e avaiabllity of commarcial
sl residential Li',e%xﬂmﬁhg_ﬁi £an aisp spurecoromic develdpment. |n addiion, taxes
generates trom the properties srected-on these 2les serva as orincal revsnesoUrmss
For focal givermmienis A5 such, Sdoital investments Tn profects thatl providethe nroper
infrasiructire.are prerequisies for cresting avaiizble sommersial andiar residential
sevelosmen: sies. The projects below seem o most-clegidyeosiribiie Winuredsing the
“aforemanticne avsilabiibe

= Avatiaoility of Chrmrriassial pod Rasidentisl Developinent Stt-ss
o Ry 24 Tekeenz & ki Tark Connsc
o MWaEter Soume-Pian l...pgradP
& Plant Df:;ians an
& Ligca Sewer Lpgrads) Haplac:e:r'*ugm
o Water System Imémxanen‘s
o Distbution System Upgrases
o Elevated Tank H'.'-.l}-' 130 & Doug Holiow
o Mwy 50 Sensca Supply Up- grad& o
o Highway 17 Backup Sonnsston
w o Eleveted Siaraye Tansk; Bosgital
o Sndigm H}Qm FHOrie Dl&lnfgcilm System
o Wamr Main "Morther Loop”
2 Electrie Dist.oltage Cenversian
3 E[s valed Watar E-’tarage Tark
o Water Main o BorSer Fery e
4 "'uaﬂ & ;:.ﬁwe. Lin=-lizin Sreel

It shouie-be aoted that the prolects aboys amd e Ysting de not recresent g
pricatizetion framewark as thay do am assezsment of which projscis are mostiixei o
affect ferlain slements fat comprige the lacation decision-making pr;::-:é's_éfu"'ﬁri‘ﬁs_.
Giver that the SPLOST 18 susiect o politeal process, decsions based solehoan job:
creation impacis sre-but ang-asnestl oF what snould 5= At prégiaf.ﬁ_pp?.c_:r]_f_iz;ai-iqr'__ T
lagk of piefitinal feasisiity that could arise frn prajsct selection that coes not ahign with
public sentimvents wilt mast kel fail lo gamier pubiicsuggarn iriing the revanis

necessary td intplement these projects, As sudh, ﬁé_{:_:'rs_’-ibn miakers may ook todevise a

o
L
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systemalic approach thal Incarporstes gmijest econonic imaact as well s issues
relaling lo potifoal fasiziity (e.g. gecgraphic g L;_f_f;_..r, corimiunity nead, St

Wilaur Srith Asseciales
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Chapter 4: Retail and Industrial Survey Findings

4.1 Approach

1A & él'ttémbi 1o Detiar und'lamtﬁf‘.ld the.commercial alimate for Goones l;?‘fg:iurit'gffs_ﬂ:-éi'fé:ting
retaiisrsand industies;the Wilsur Smith-Assocates (NWEA] eam In conjerction with the
Dganze County Economic Devgiapment Commission devidet and gissaminaied Sures
‘to couly ratailers a0 rdustiee. The niant of ol exsrcise s o sssess local
sentiments-gmongst the retdl sz indistigbeimesanily cansersing tboal sitibiies and
ceficienties The survey resdlis should allew e Enonomiz Deveiopment Gomimission
o dE*-'EI-:er..!- 2 COMprenensive econcnus cevelopment slralagy whie atdressing the
CoAgEnE of these o ntal constitienties. Coples of oolh surdays wil be p*mwde.z’r in
ﬁ'gp_&nﬁjx A Exhibit 8 pro -."I[_iE.‘:_-} thie responss gajes, e retall spc n_a;x_!stlng. |n';|'.J'.=4t_ry
BUAENE,

Exhibira
.Eum:.r Raspmnse-qateﬁ

The sgemingly Iow response rates may seen disappsinting for both surveys, oot they
areautualy n linewith rormal setusnrates for ral sarveys, As such, ey shouid be
iErDrelsd wWith cauticn2nd ulilized n o junation wilh the anahsis pravides n our

techinisal memorandum

4.2 Rotall Survey Results

The g&nﬂa dnd services provided by survey respondenls seem ko bewal distribuied
.au_jrt:-s_s ndustries Wit T II"IE'II'I{:E and Reat Eslale fE.‘ﬁ"ﬂE‘- Firsana: -SE"L&EEE'-,"]E:H::I and
Generzl Merchandise (18%) naving the: nighest preportien ol responderis (Exhibit @),

VWiltrar Bmith Asseciates 37
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Exhibit §
Retall Ruspondents by Primary Product

Genoat Merchanaize
Eddcslion:! Surdeak
Al Baes
Fatwil
BLsinass Serices
Cansirichin
Personal Services 1684
Finarss s Real Esata 23
Fooeand Acsaminodalons t B
Furnaninga. s
ISforaticg B
Todal 31

18%

Sl e g = —= o S

i :-\.j

-8 Uerers| ARmsend 52

& Fiieay sl Suriines
Tt Seles
L e
R EsiEs HaE
AR
B Pareel Sariss
L0 Pt dnd Rl Satae
;l =E§H'EJ-‘.¢_.1H£‘-‘L‘Q~P:‘I$EEIQHE
-] ;Lr.fpll:sh_ngc':
7 by

Exhibit 10 sepicts fiz geographic losation of the raspondsnt retaier's primary
“custorerz. Unsurprismgly. most of the censureensof Qoonge Cownty retsilergobdsare
ioriee Cotinty residents. -Howeder, Dooree Tuunty's cose provinity i fhe Geongia
borzer and well-established ransgoratian linkages é_t;lu_w for @ .-:'lsJJ'I’.-_EeE;J' of Upstzte
Estemens to Dadara. of locsl raiall afferings s wall asSeuth Carolinians from mica-
Lipstats counties.
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Exhibit 10
sographic Location of Retail Customers

(i

"1.“9_*1'1"—' = G

= B B : T R
= —~——h= — =
|15 | '|'I' Wl ol T
B bl ¥ = P -
et L RS = |1 \ |

Rotaters Ited & Host o shaliorges alintibit e e perfarmanco; sty
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Exhibit 1%

Key Challenges to Retailers
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_.m. iy Gﬂwrﬁmeiﬂ
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Fortupaicly, rétaiiers nave idemtified 2 number of opportunitiss for imgroving/expanding
thiropesations: Twerty-ive seroent (25%) of rsspondents have identifis whst ';He‘y
""‘EH-'E-"JE I:na g .\rn,g E.m:lﬁﬁﬂw i i HE," ﬂppnrtun‘iiy far i”hem |Exhibit 12} The
growing fetres pogulation with tgher incomes and consegusntly mote disposstle
Mzshe-ard Sfterra Soan o 'ocdl retalers WTEN i partly veritizbis yithese suriey
rEsponsEs "F&_EI&‘_H{J'-_E_{E:'_E:ED view the County's nafural rescuncss 25 Wy Dppolufiiet fa
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altracd Inuristewhe wilbaise patronize loca! retellers, This parliguiar respongs aouls
sane Asthe basis for remhrnend-i_ri_g_ tiwa’t-u:::;unﬁ._r-'stakehnlde?a pedsder integrating

A st e migraton retivee snd recreEiontourism marksting ini 4 long-facse stratagic
BeoneTE develoment plan

Exhibit 12

Kay Dpportunities for Retailers.

'em_a;nm I;) 1.-'-:31'5. 3 ;
GErowing ERmnony g FEN
Eatiefron | Devatopmies: fi

Lzl ulnissiH igtary T
Watise! ReSources 5| B
b 0 T80
Fapaiation Growif B 163
Fetreas 5 fiy

Total 0

Dowvetziling on the responses trom Exhibit 12, bevend the generst public, lozal refailas
vigiw Gionse's reti-egs ag & key reimer targel markel with few others gamedng haif os
mﬂy rezponsss {Exhibit 13), 1 ﬁhwu.h I:l-a rui:-i:-rak.J I‘*_t:weirgl that afie rutmesz r&‘ta‘rl&i's

(Ut R o B A ES:'t‘hElT LRy target rr-rarker :ﬂ.r-.fﬂnzlf.g L remmmmﬂamn i the

t-::-erlsta Intn:n E:*:'.‘Eﬂ& Gmnhm &-trat-&t;ut: pl'" r-:!-r EL‘ﬂJFﬁGﬁrEMﬁE"'#H]UH!’fEEﬁT:

Exhibit 13
Rﬁi_a’lié_r Target Markst

Fs:.a, oy I:|I||::_ i
Cocal Feadiarty Camers| B,
AR 1 A
Ratiraes 13 G
Enall Busiikesses ] A
Teinsts 5 15%
Tiial bt
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B Lo Py Ut
T

i HEreas

B SrElBLshestes
EETl,;ur.lsb_'.

iy Oconize Counly retaliers visw their primary competiions 25 being similac. (1-souriy
sstablisnmens (37% ), with olher Upsiate retalers soming i s closs second (28%)
(Exhibit 14, Alriost = [ith of relall respinisnts noted That teehnologicsl advarices such
a4 ax ang aq::;;:un‘_lih‘gﬁﬁhﬂvasr%-gnd Inté_tnéi fel.éﬂeaa.ﬁgﬁ key-competitars: whtet:rg»ﬁ-:-x
relaiiers ane alsy viswed a5 hraats by locsl retailers,

Withur Smith Assogietes 42
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i 14

Retaifer Competition

Tteral ] ‘ara
Sig-Sox: Ravaiers. 5 144
G ki 204
Toigi 35

Ay

Thaugh local retaliers ane mostly ikely 1o be esch other's compatitors, they e alss
likesiy 1o cotupliniznt sach olher, 58 shown in Exhibit 15 whers uvsr a third of Oconge.
retaiinrs (denlily otnsr local vetallers a5 ceifig compimantany ' Hal firm Approximately
i perosrl of retallers view local professiciel senvices providers (8.4, aHomeys;
atcouniants, pysicians) and Disonee County raskiursnts ds compiimentarny fo their
relai sevices. B | |

Wilbu: Smith Associaes 43
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Exhibit 15

Establizhmenis that Compilmeant Raspendént Firms

Fuldng® Gerden &
Hodals
Loacal-Retsiises
Lacal higuglios.
| il Macty
Lags! Professiongl Sepeoes
Lual Resstatrznis.
| acal Toursr Affactang
Citrier
Tkl

T
3
o
A
e
20
s
e =

B S

[y

Eliwo s aow Bwiy

‘mEining b Garse Suspies
o RSy
o Lesal Resnlars |
| Ligcal st ies
:."L;L'f:;.ﬂ e
BkacaiFioessong Sames
| Litcall Rastauants
| el Tobal Sisslings
| Cibar

The most popular résponses Gonceming new susinssses that Osonee retallers would
lika to see lecate ooaly ran the gamut from spediaty shops srd coftes shops to quaiiy-
“of-einproveniants thal are nol necessanly bisinesses, perge {a.g, & community civic
ceniter, saads complen), byl lacel eelailers (el qubie strongly compeling ther 1o sEspond
accocdingty (Exhibit 18] Thess responses comprised roughhe ene-thind of this.
nuasliof's ESponsds, NeW reslaursits slso sssm i o8 defnand with tuekty sight
parbant of risapondents meponding as sush . .

Wilsor Smith Associates 4
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Exhibit 16

Mew Businesses Respondent Firms Would Like In Ocones Gounty

o —
L, -

e
Erovein: Storas

) h

g] ik
| nousiral: T 4%

&

7]

Meie: !
Ot f
‘Restaurants T4
Tl il

Al

2t
%

& A

& Loy Sheas
= szl

[ ol

& Rpsfrirsng

= Hesal

A,

Sunvay espendsnls sesm to fesl that county should do mors to develop the:
commusily's aliritolss; namely Oooned's haf'éur"a-jl r&&aurcE“EEE well s trormcts loca)
‘culiiiral gnd mistorical stiracions (Exhibit 17},
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Exhibit 17

Community Aliributes

CommLat

Lesgal ColiureHistory
Logsl Econgmy
Logal Geysentnant
ratu el Reaniimes
Gritsor

mercnants; Lﬂ-zh-l::u!’-:w-.urlil;i'-f-m-ﬁ@s-a@e-mde}'-{Exhihit.:m}.-:'GJI:EEI:;. behinc ess e

a Lozl Galturedfiacery
8 Losa sty
L G

o Maliral Bescurcas

=] 'i_3_|.-'| =

respensas is whal retailers fee) o an insffective Incal govenment characterizad by

termtoriatism and indiehting,

i St Assbsiatés.



Crognes Coonly Econonie Bage'and Tax Exportation Teshnizal Mernorandur

Exhibit 18

Gq‘r":‘[mu_ﬁi'w D&aﬂi_éh"lﬂ;aé"ﬁ

¢k 0 RefiiRestauraris | &
Laoeaf Boding. ' 2 :
Lecat Govamment. % %
arg i !
Ciher 1

Tartorleny 4

H’-ﬁtﬁ&‘iﬁ.ﬂﬁmmﬁ:uﬁ;l@ﬁm 4 i
g i | B :

B Ak Ak Fss TS
B Lsvkef Ty

3 Lol Sawrerire.

O Mar:

e

B Tertionss

B4t Tl Bpacs

in larms of community sssels retafers wodld ks to so CRVEInnSg, SporoRIaiay 425,
responded thal quaiity-of-ife projects such s 3 lncal YICA, recreational corplex ar
culiFaleie cenér in addition to otner assels afe Hesded n Goonse County (Exhibit.
18, ‘Closely following thsse bwo categeies s he saviaizstion of dowiniowns, namsly

......
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Exhibit 12

Infrestuciung

Lhwrirart Properiss.
Lot Warkiuice

heafird] ResoUss
Cikar .
Ilqﬁltg-ﬁl-fl_ﬂaﬂ.!'-‘- TignIEE
Hetail

Retraas

Toizl

B <

1

21
%

155

TA,

%

o
8%,

2%

| DGRt Ralizstan
Bl
i Lasadont Proge:tos:

i L '.|'-.|:E.1t5af’-cﬁ
Nt e

- ke
5:Eua1ut‘,‘=-uh.ll&n’ﬁimumt!£-5i
Rt

interestingly snadgh, thirty-five parcent of respondents felied to ideniily e chianne! by
wiiEh the alomsmenticned comPun iy assals could be develonsd (Exhibit 201 Almosts
third. of:-retallers fod thet s long- ran,ga:;.{meguq shonomicdeveldomert plan codid
_-Eld;ﬂ-q.lJEE_gy deveiop the typas. ﬂfﬁtmﬁrrﬁl.:r"jl-.;.f Agsels Fﬁgded 1o sunport the r&i‘t&;‘l

R,
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Exhibit 20

Channal for Development

DmﬁT’:-’t@nTrHH:if‘if'ﬁ"'IEEr‘rﬂn 2 6y
mfras Ul inpEeTee |2 B
M 12 B
F?arkﬁ Vatiism and F.uz;}.:raz:-nr:m 3 ﬂ‘ﬁn
Puilic-Private Parthershos i 144
Slatenic Bearartic Plar 1 3%
Tojtat 3

B Do o s Reliizmseny, |
= hmrmmms *nwwﬁ'm:
F b
o, FoLfiEETENE Masreaiay
o Fusl o= ale Pemenshine

0 Birileae trname

Ritalers provided 2 number of recommendatons far the eotnty tatwould slow it 1o
petier support retall development. Many of the responses wers related 1 |rn*,2-rcwwrg
ol Ihfl‘;:‘l%’r"ldﬂfurﬁ and & I:etler ﬁm‘i‘i@-‘tmn of t"*& CnAntY. [Extﬂhit 21,
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Exhibit 21
County Action Nesded to Suppert Retail Development

E!;-g!ft&r F'r-'shf u:-1tc:nn ::1| lhaﬂ-:-u*‘d,;
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Crevesaning E{LL.::-m}wfd& dar Sl
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| Fmﬁraulﬂtht:aI Gwmwam&
| Infrasiricnice rvammants
I I:':’,'It-:-]&i
waﬁmg Bettar | ﬂl:a“*'lgn I'II;‘-"EFHI'L-E&
Upsifed ﬁwu oy
Tota

Wil Smith Associates

Iiﬂ E!f.-wr F!ruc:u;{m il the l'.".l.uﬁ:_.-'
w Ceeingirg s ‘q‘ satagic:Plzn
=3 Dailziny Colniv s Zaring

‘TR Dennleien Redtiifniton ntiathos.
& tnpiirg | oeal Gresrarcs

o Iikasiiudtars s hinets

m Tt

1] |"r-"l‘dl:|l'-':jl H&tLar L-:ac:a@ﬂn:-su‘fu-.ﬁz
BLiTasS gnﬁﬁﬂe

50




Crenes County Economic Base and Tak Expartation Technical Mamatandum

43 Existing industry Susvey Results

A eopy of e ewfsting suresy instrument is incuding (1 Appendis A, Eight zespordents
repliad i the exising Industy survey, Giver manulactuing's neavy proserce in
‘Oeonee County's euonomy, s expacted hat most of the exigtng ndustny hal el
Testy wauld te manLactrers Snd fey compase 2l eight resaondents. The
JHIQFI"IH?;?.*RE&: ot this sector in the-ecanomy fequires an enosrstanding of sty
“sentimenis conesrning the fecal indusirial, cammercial and palitieal &' uianmieri and s
siuided befow, | |

431 Gompany hibrmator
Cormpaties wers asked a number of Toundslionsl gusstions conoar g el stan-up
date: cuirent and ausnidg smpleyment, Zadiliensl inisstments shos Sar-up (Exhibit
‘2], fax incentives mosived tu focate in Goones Cotnly (Exhibit 23) 58 Wall 35 the lyps
of i@ﬁaﬂﬁ.ﬂ_ IHWLUE:F‘E%QE'&GE&J&EIEMHM}

Exnhibit 22
Additional lavestments since Start-Up

Bies
ml il
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H_'Yﬂ'E':
mhe |

———— %

Exhibit 24

Type.of Tax Incontive:

B

El::u-EEtrnnET"FT!aran_g Gr"ﬂﬂts
Lonw-intrest Loar
Fee-i el of Tees
rher

T 1

Pait 2, ProdusiMarke Intarmation

Induesiries were aisa asked about tha geagraphic markel sreas of thelr company outpLis
(Exthibit 28). sources of raw matenals (Exhibit 261 ang \heir fiture prospects {Exhilit
2T

mbd?%ﬂa ,ﬁ,ﬁ;}mamﬁ }
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Eanibit 27
Future Prospacis

_-',r:ha;.-

432 SiEAEs

Exatin sl Well aRked 1o ok 8 Tec B oeatioyiel alins s A'Comipiition of
‘atiribntes besed on ter ranking ag oxcelient adenuate gad Resds momiverient was

Has

assembied, The results are presented below, fliewei! By delaied information regsdicg

the raniing of ingfidual attibutes.

Existing Attributes cited as “Excelient”
o SerdceslUtties
W G Prasimily o iersiae Righways
v QuelityPronmiy to state highways
» ChyaittyPrics of efectic bower sarvice
® Beesss 1o natural gas |

Wilbur Smith Asseciates
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-

Craaling af Lifa
Avaiiabiiyaaality of Higher edication

Existing Attributes cited as “Adeguata”

Aucessio markets for your products

Bramivaity o marked toryour Brisl progsist
Access 1o raw magials

;?nmeﬁs o ratueal gas

Suzhity of Lifs

GualiyErexdain o inlersiale highwesys

Wiarker produciivity

Guslbyadacuacy of workiomoe draning and devslopmen|
Wage rales corpgsred to other potertial gites
Gitber labce ciosls relative to other potentis) gifes
Cabedimanagament relaiinns:

Cost of lang

Agiizbitity offand

Aualstiity of indrgial capitsl jocally
Sistetanes e biusingssas and individuals:
Zaring and Zuiiding regulations

Ervironmsrtal regulations and requirsments
Guality of local Fighways ard roads

Aooaszdn qu_aiity. rail geneloe |

Aucess o guaily air frarsposation semvice
Price of nelursl ges

Avaiiable waler supphy

Sclid wasie serdce

Fysiiabiity of Righ speet telgdommenications Saiviims
Byzlabiliby of affordable housing

Loy Crime rate

Avatiable Supply of woners

Crzsitest pubdic echogie

Communits recrestion senices

WilEr Simith Aestoialas
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= Rignttowion laws

s Cooperation of local gavernmert oifidials
v Coopecaton of state officiais

*  Local Shamber of Commeres

o Loczl Development Boam

o Lpisl lakes on susinesses End individuais:

Eiﬁfing-ﬂﬁﬁh'ﬂ% citad Es"ﬂﬁéﬂs1mﬁfﬁ'ﬁﬁm¥lnf’
e Aualzble stnply of workers.
» SR hesnel o awatiEnis wirkihnos

SBurvey Responss Exhibits

s BEvicesfUnties

Senudte:
MEeds Improvamsent
Ttz

= Access o marksls

Evanien
‘Atzcuats
Maeds Imorovernent

Tate,

250
E3%
T

b R

*  Projimity 49 market for fina preducts,

Megts | Mptvermant .
Total )
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AooEEs 0 faw materas

Arlequae
dekos Improvesmsat

Ly

Svailaizle susply of workers

[ ors
[ Wort

Exeahent:
st
Fedds b mprovement
Ttz

Ecelen

Adaciate
Maeds (morowarent
Tatal o

o Werker Draductivity

Expalien
Aletiate

Meets Imoravemen
Tats|

\Wiltur Smith Associates
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« ‘Wage ratiss sompared th other potential sias

=T
Mesds improveren|
Torss

Fo e
2
‘I:IF

dequate
Mesas Improvenen:
e AT

7

Excalient

q
lenRie 4 F%
Mg Imprasimisr ]
Total - K

«  Costof fand

Exeetlen: 7
Aneglate 4 (145
Teess Inprgiemenl 4 aa%;
Toial 3 '

e Avaiabilin of land

Excallant
Negds Imprsemen:

o
b

Y
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= Ausitability &f financial capital fscaily

Exce el

Austugte

Meeds Histoverant
TamE ' )

‘Meegs Improvesnenr |2 25%
TFotal 3 -

Mecds maraverment 3 385
| Teial it

«  Zoning.and building regulstions

Exteiian
Adequsts.

Meeds Improvemant
Takal

—_ ]
ERE

&

«  Erwirgnrienial regulations and reauiraments

Bt DU e B0 O R Ml
Exgeienr

Adacoats

Mueds mipnaygimenl
o

Wisur Smith Assetistes
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| Exeaten:

Ciisaliby ane prosinity of inieretate s

Araguale:
ueﬁﬂ-idmpmuémm
Tetal s |

padds 4l
z

Gruaiity and prowimity of siste highwsys

'E:-:E'Ellli‘-m
Angrae
:#wau% Imﬁm'-:&'mm

E:sﬂeﬂmt a6,
Adgcoate :
lasis meerent
Tazal

ool
=4

s s Lalty il sanice

'Fﬁ??ﬂ‘-? ImnravEmEn
Total
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 Culityiprics of sisciic powir saniges

Exizafert
Adeguaia
Meeds | pcwemart
| Toila

=

sdoquaie.

i
:I'.Ip"'

Meeds inprovamernt 8 o
B

1ol

«  Price of natural gas

Exelant 0
ﬁlfﬁ{;..ﬂ'atﬂ Lo
Heeds 'mprovement 3 ok
E i

= Avsiizhle wster supply

e

| Exculent &
Adeguiie 4 a0
Meids impravement 1
Totsl 5

«  Solid waste servics
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Axalabilly of high spesd telecommunications senvices

5%
1 'E:"-}ﬁ

At
Magds tmprivament
Tatal

e < s

b o Lite

Excelient ]
Aequae 4 .
Pesgts lpravernmen) 4 B0
| Total B

a  Low crma rals

E e e
Excallant. 1

itequate E

MEscs Irpeeemiant 1 gHEE
Tedal il

Excallan
DEalate

Mot inrevament
Total
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Avaiiaheityiguality of higher sducation

fE=r

B
o

Meeeds Improvenient © g
A

E EZWF‘JLH"ILI:.-:‘EL“-TE&ﬁEﬂ serices

Exeaiant
Asnuate
Tesas |mproverent
| Tetad

Naeds Imoravement | O 0%
| o i

At
Riepads Improasmen
lotal-

L B e
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w  Coosl Ghameerof Commernse

& rosg Developmen: Board

E:men': er-'

Adenists,

Teaeds st
| T

43 ﬁ, B ermn
In sdidion to site attributes. our suvey instrment 25 allowed Deonae Caunty
mostres toisenthy maier competitonrs sndtheir advantages: lv-addition,. resporident.
Tshed s lenatinn d:}ua"ﬂ'd 435, {lats pafr}eﬁ ’rrrat,m:hﬁmuage .ﬁdusjtr‘ial rétaﬁ!nt:n and
hﬂglé-“rﬁi-:':-l-r s i) L rﬁwﬂm:;miahun& Irar Imca} o "r'ln'IEﬂHI"—H.t wolld support
Ineusiviad retenian

v igiaECompetiicre

Lozal
Feglonal
Matianst
Tedat
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= Garmgelilor Advantages

be e w

Lshor Costs ' ' o zwa
Framimity to Consumes 5

Raw Maerials 1

Prastity ta Sinplian A

Gt Glogal Eoo: Foes 2 1 &%ﬁ :
O 4

Total i

® Besporden Sdvariages

Lahmr Ghsls -

F"namr:"l#_.r U.ELE“I,E_‘L-.I‘I_‘[BE::

Raw Iaeriaf

Frasiriity U Eqp;.'l-kﬂ.':&

Lﬁwa L':-.:m of Dotng Buslinessdnon wags)
Ld-:.’ﬁl hthii'rrf:_-ﬁi"-ﬂﬁ

Lavation

: Oibier,

Thtal

“H
2%
D%
(oL
27
33@-
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=

«  Local charpclerstios or sollcies slseourasing businesss ratendon and sxsansion

ﬁaaﬁ 'y Dr:i‘Fq Eus.ir-aa:s a
wﬂa& Eliclure 5
PodlicerLeal Eftwiraic: - i ‘rﬁ.
J;.ﬁhjar Freoe i
D‘.h-slr -
TG*,EI 13

o Adiiting incsl gavernrrisnts shoild take to retain Iocal firms:

{ a}; ﬂrea!-m 3
Iprtieing Politoall gsl Eviran e 2
Atracting Gtner Maruiasturars B SR
EHEE:F i
| Test £
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4.4 Stakehoider Interviews

lraddition to the exsting relgiband indasy surveys, Interdews of Deonge County
sonoric development siakehnicers were condusied. Stakeholdere, broadly definad,
Inglhides & numbier of wey eledled and sppented cormmunity iszders wio will playa
nrilitsl rols in thes ounty makmidng s economic petartial, The interview guestions:
wins similar o thoss asked of E_'Etai.:hf-‘fﬁ- A industial employiess and the resulls ars
provpE e sy,

4.4 Lr:ﬁz;aj‘em‘nnmm'str@r'@_tm

The majority o slareheidsrs visw recent and impanding retires growth in the region as
one of Ozunes's economic strenglhs, They gites the gfoup's Higher insomes a5 5
benst odocal etai=es as wel a5 their teadenoy fo vasate mrger homes and cropety.
e whils exiracting fess fromn the Social seriices that they help fung. Mareouer,
respandarits have noled at relrees also gdd to the regions human capital sock and
spend trme2 voluntEenng. warking pafi-imeonkile contdtuting to thie ool el
EEESE RS

Fallowids classly hehinid relires growth, Stakebolders igel that Bconee’s potential for
oW i more tian fauseable guen i low Gosl ot (ving 8nd condugiing business,
tramspoedaton conmssivity, nalural rescirces and dependatla wistklorse:

44‘2 Locsl economis vairerabiioegs

Camrusity saxahslddes provided oaarmber of waded responses when askad wnat they
fell ware Ooones Courily's stonoimio viimeratiiiies] The majority of respondents it
Ihat “mommundy-tasad senlmenis’ ware the county 5 priman: econcimc vulnaraniity
£ niesa, Thiey el pded But were not imitedto

+ ‘Pardehiglism’

» Negalve cemmunleouiook oregroaih’

«  CDomrndrity failling to réglize s needs”
In the opinicn of stekehaolders, thess seatimants. ars often impadirmants o enasling
cxnty-wide-growiErsisegies ond maks devising polibiaty Teasiie deeslopment
intiatives neary mpossisie. Simiarly, the lask of nfrasiucius, namely adsguats walsr

and sewage, were ched as vulneramites that often work agans thecouniy's oo

Wilsur Smith Assocaiss fi
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intarests inkibiting inddsiriat sxpengion,, Many viswsd the propesed Special Local
'.Elﬁﬁﬂ;1 Sales Tax ade viabe opbion 10 raise nesded revenue 1o make recessary

ITrxreweEhl R aler and seWwaEgs e wEl asetherintrasnusticra needs.

A4 Crowth dusties

ndusifies hat siskenslders feli were prirned for growlh loca thy ere prinaniy serdces
oriented Empb&;menl gapaialy Eerwzta gEared +-:;';i.-“a-3"|:| "'Ekl.:-l"ﬂ-ﬁ-u Hno-ectiolrsa. _iha
peEnsmEl consensLs amongst stesencides was tiat Ooones s natural rescunmes orowied
e h'::-:‘,iE;'f":r what u:umd pu:u Eﬂti:al'}- b= & eoiel nsm ‘142:- I ﬁdﬂ.un:-r these Eesalrsss
Aitmact migraiony I'EtII‘EEb that, dz-siated prevouzle sre. *:Iewed DE G ==tre~'|-'"tr'.:-f the:lecalk
economy. Assuch. slekeholders exprassed the need for aggressive maresting of
Cipored Sounty 55 beth an ecoioudsm and ratires hul However, 3 number of
respondents cautoned that (0 order tor the ioca: sconomy io belter serve retiess-sng.
Forsts insir oo mmDEs T ONE S :1E5,' wioud need o be ipcreased dnd more reigters
and restaurants wolld also be nesced, Neveriheless, numergus growth cosastunities in

e ssrvioe ingustnes seerned 0 0 8 recarring theme gmongst mendewess,
Ir termg il inoustial iehi-!uanf-iﬁﬁ gtzkaebolders ghen clied h}gh&; E&mnﬂl_ﬂ“l‘:ﬁlﬁr oased

Urpvisrsity, e ﬁr&&_rw:Ilﬂ-bpgﬂan;tuxg.area_ Hnﬁ.'-'.‘q]r-tf;:-l:-neq '.'g.nl:_nrl-}f;r-:ﬁ'. .a-'e_ all attrisites
trusbdnen t2el coybe aliract thess bvpes.of industries.

f44  Eeonomle Comoaliivenass

frgrciar i pemsinscoasmicety comastiive, responcents cvsrntelmingy agreed tat
irwl.-'.:'ﬁim_r,&:nts%'r- naadsd inlmstuciuneg; r_t‘."fqme_.if water gnd sewaga, WEE [TEGassany for ihe
Eoubly 1o rermain econom:caily compelifive: ther responses inciuaded Improving local
puthc edicaton, aggressie mharkeding of theareq is-fournisis and vetirges-aswell 55
il A I-&_:-v.-"r:{:st af fving @nd conducting business,

Withir Bimiin Associates Gy
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44k Blraleges onswenomicsiEkencidans:
Stewenclders Ietee fowr strategies for mpravlng e Gounly's economio perfermance:

= Imeestrests in local infastiveidna, namely waler and sewer ireziment o atfact
insusing anc spur other cemmercial and residentia development: _

» The development of a t::u:n:.r lnng-range slaiegicscergmiz plan that c:jadrly
outlines. colinty chjectives, intiatives and mplemenation qtra‘r—em@a
Creating colnty-wids zonieg W eeler plan soonormic growth _a_r{d lano ueage:

o Cambating e teritonalism that seems 1o prevent the implemietiation of wolinly-
wide deveianmant inihztives

WitBLr Srith Assdtialds a5
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Chapter 5: Oconee County SWOT Analysis

51 Whatisa SWOT?

BIWOT aralysis =8 tool which oouses oh inlernal and extermal eRvitarrers,

mmgé' strensths aviel wealheessss in the irteresl endirenment. looks at ohocsunites
and wreats i the examal envirdnmanl) ard assessss how these fEdiors can afeat
spenoric developriant and growin i your community, Figure Tilos¥ans the

fra rru_zwurk..s-fzu_r'é'l.-'lfﬁ? analyels. . |

Exhibit 28

SWOT Analysis Framework

/ Environ r;rr::_ntéﬂ" |
| Sean

i ¥

: I 170y

e ..:‘".-5_.'.:. i

- swer o
feit #ﬂtﬁ# =R
R R T
' [t e

Tre SWOT matrix, depicied in Figuns 2, is 2 visual rspiessnistion of where the
sammunity 5 wday” The purpose of condusting 2 SWOT analvsis s foassist in
wleatifying _h'uill.'.lﬁh'? targets, creatos brand dentiy, develop E-’rr-alggis_‘;'rbj'ﬁ_ﬁh&'ﬁﬂ'&&_rﬁ_ag'e
ol the commiunity's strangtie snd overcome it:g:w.gskueﬁﬁ;es..gncj dafing Connes

Wik Smith Astodiaias
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Sourity’s marketing posiion, The components of the SWET analysisary defined as

Tollovs:

¢ Streageh; Positve stiribuies of e cormcenly that arebeth inteshaband present.

+ Wesknesses: HEQ’}‘“-‘H alirbulies (acth resl and ﬁ-érce*ﬂedn szt are both internal
a"1d present:

® Gpﬂﬂﬁunfﬂ-as Eaternal lackors thet may positvely Impact the local ssonamy

+ Threats: E}:.‘tE.rnal trends tht oy Megatively impast the loca) EBEORORY.

Exhibi 28

SWOT Matrix

Th]a:'ﬂr;:-yt;;‘_ﬁ:;h‘;féfﬁ.ﬁf.II"gE:':SL*.-fE}’-'I' rrsqiriﬁ_é_a will s{é’.frre_-.;iﬁ It iniha .v:_::::-r'-*ln*‘.ur|i_t5.?'__5__5,1r,ar.ggin:_
plan. Specificaily, four tepes ol stralegies will be deveiopac:

v 50 :S#aiegzes Eir&r@hﬂ;-pﬁﬁh Uittes sirategies Simad 8l phreuing
-i:nppur'urr-tle-a i3l are 3 gacd fi fitio the BOmITIUn s “tfeﬂgﬂte.,

¢ WAO Bfrategies —\Weanrodses Cpporiunities ﬁlfaﬁg}es ta III'.'E"I_“.‘DI'!-TE cnmrﬂm"w
weakneases and pursug EEﬂﬂl‘tL.,_f‘h&;E.

# 3rT~3i5’ﬂIEngﬂ E.rangm-T'"lrﬁatiﬁ slra Hr"gc‘:"'-u dentlfy ways that the mmmumt'.'
can Lss s sicenglhs 1o reduce s vulnerabillty 1o exiarz! et

¢ WT Strategies: WEEHHESEEE-THEER!& sitatecios esiablish a defens va plan fo-
pravanl the comrunis’s wetk*a&sﬁs ﬁ'E:i"ﬂ ki il f*.i:gmgau&-zﬁep‘lﬁre ta
exiemal threats:

.EHEI'F‘QI amﬂ wetarnal 1actors are L:‘a’t&gtn‘i‘:&-ﬂ EFE‘%EE'IJEE-']‘ L :.‘-DIT'IML]'nl'ter"""GJ:il'IL'TEII:'?:jT'

mmrn_un_ty |m:&- u,um.fg_:-x-,amd SED lnﬂhﬁ-?m.. Ezﬂar.:fra*. %a-:ztﬂr_s s ﬂEﬂE-‘?ECttlrS-f_ﬂ-'Er
which I tommuntty fas iees coniro).

Wiilbur Bmith Azsodiales 7l
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The arilieal scorome deversoment tactors svaluated In ha SWOT ansbiss we
selecid Dased upor the extensive résearch i the bugindss intation and srpansion
d_-é.‘-i:i_:a!céns_ These [actors nolugs:

Business cliviata

Worktorse ang edacaion
Irfrestadeiiin:

Qigality a7 fife

Eoonaihe devsloprmant ofrens

S g B

The suppcfting data for the SWOT shalysis mcudes information from ghe-an-cne
stekehalderintmndews, survews ol existing b_u%ih_eam Elﬂd.lr;!:ﬂ]&»tﬁe_ﬂ. comizilatian of
smooidary date s on the ground sbserations by the consulian: 04 Dirsttsr of Eaoromis
Development and -Gy r-ré:raﬁ:ti'lfln with community ieaders: Thia tachinitat analysis

TJound Inthe preceding chapters orovides the bass forcur BWOT anahsis.

52 SWOT Resulis

Business ciimate Businass climsls s o phrase that swidaly baed Instonaiic
deveiopmen 2 saldom fully understood, The ph{r_'a_s.e Pl oy CBEr déﬁﬁ;i;;;-ik st
a",rsr'_-..'n:_ne kecwsowhalis impliss, Thedvpleal connatation of business climate lacuses on
wmxation levels and ragulslony envisorrient, Those commiunitiss with [ower 18y eyvak
and weske r'raqulafé%'_-; reglisemants arg viewad 10 b fnore procbusiness. Bilven ikal
beth takes and regulations: ame under e contrslof the public sector, the focuson
businsss wimate discuzsions 18 dfier on e public sector's mofe n ecanamic

development ans growth,

Wil teration and regaidton oien daminate business chmals discussions, thay
ra?pi_g_seﬁt:i:iﬁr;,' a S'r‘cia!l'pa_-n ol e alinblles that define g commuanity's Dusiness chimales,
Move rosdnyrspesling, busiess cirmisle spgsks to the attitudes of the corrmumity
iaward chiange, experimenisiion, enfrépreneurship, institutional apacity ani
comimufizetion levals A mors narrae visw of business dimate sugoests thak the shass.
refers i the guality of (he relationsiio betwsen fie private and pubic setiors i sursting
Eg:::u_nn'mic._d”&ué:Qprg'-E'nt. - h

Whetever vour specfisdafinition, 18 widsly sotepted that & communily's Susiness

cimatels a st fackar in s abiiity to sustaln, grow and divarsify lsaconpmy. 0

Wilzur Smith Asscclales Tl
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sumiriay, the cyerall business cimale i Oooned saams Muorable, howsver, 3 few
SFEES O CONDET exsl

In seris GF Eaaton, acconding o the bugingss surveys ouslriss sharm salsled with
curentieyels for both stale and loeaitares nacdition, ey expresssn o favorable
outdisk qrihe ragulsiony srvironment. OF gongenn are the |11E'arr-:~'1_:,;;:-[ﬁmLmit:.-:;ij_ﬁE.ntEsj
santimanls (hatde nol bode wall for s vishle commerslal envirorment, namety
comiml i atlitaded Inlard charge and expenmentation. Sakehossr inleriewess
pverwhEimingly Gited slch sentiments snd 8 aumber of retal) and ndustrzl suriays
lamented the communiy's sutlook on growty and changs:

CFanges (0 the glebsl soonamy have placed counfiss ke Ounnee 2| & coficsl
crossroads and the periormanceof city and-county feaderswill e the deciding fastarin
whether Doones's lgcal seonamy raspands acoordingly. - THe community frak taken
EOTHE haj,a-ﬁ[éﬁgs. 0 2nasie-the f:u-turﬁ:ﬁgﬂnqmic_pi}aﬁ:;,r ol Eha_tfﬂ:;:;1ty a5 Bvidancec by
County Ordinknce 2005-18 rednganizing the Ootnee- County Exanamic Deveiapment
Camenission proviaiig fur non-veting exoffiche members fam a host ol loosl sgendes.
anc crganizaticns who will ssrve on e county's Dommisslon by vinueol Ihalroesisons
sfisspartaics tothe County, In sddition, the oreatics of the Geonae Alfants andthe
proposzd Shedial Local Dplion Salss Tax miended wofand local capiial and
Infrastruciuro-related projents sre- sl legl initiatves that should-boge wadl for Siganss -
Cotnty 287 sends Iha sigral of 2 progebve, Mvalves bomimunity 1o praspedive fims
ang existing lncal ermpioyers,

Lacal cost-otuing i 2lso an slsmenttaken i conzsidesaion when assessing 3 loca!
busingss climame. Agaln, E}mnﬁeg-ﬂa_:uumy stacks up-Taverabby, Ceerall ine cost of living
in Cozngeds deaslicaly Hwer han mostgars of e ceunby s s significantty lswer tham
fie tﬁi;uéeist prpulation enter, Grserulis. |0 Baricalar, the madian H-:_;u:sir:ﬁ_u.rﬂ-.ualmalﬁ
i approwimaely 410 lower Ihan Greenvitle anc almost nall of the msdisn valus
neticnally.

Witbur Brith Associaes <3
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Exhibit 30
Cost of Livi ug lnﬁhﬁ!atﬂﬂ

[Factor, | CoemzeCounty | Greeaviiie  THnites
ostint Llw-:hg I

NsiiEn nl-::u..51f=-;| Wl
u‘til‘tll?"-] frces

wroon | &z

B35 | A0

~Balrear Bpadingy Tesl Places Datibase (2005).

E:JJ:QWFECDUHW S50 SvpEnEncas ower wape rates relative bz lzrger reglonal
BRZOYMEN] Ceniers: tha state of Smn Caroling anc e rést of the nation: Typieslly.
fower wage rates are hought 10 beds wek for 2 community In terms of ceonamic
develoomen: and compettive advantage. WhiksAkls may se ihg-c.aae;h.iz should also-he
resngiized et lower wage ratos ane olten parosived to be 5 result of fower skills or
'pmg:éuc:m-'l-.y Fﬁms,enﬂv Ji:iwar wagu FEI.I:I'h vau.d also rasu.t in ri‘rﬂ.!‘tlmF f2 E:-ammuhﬂg.-' 2
Attty o attrzct Righer skill workers snd e diversily of retaliers desired by Ooones
resicenisand surrer reiaiisre; A l::{':rr-'lf:;ar'rsl‘{rl'ﬂ-:ﬁ'-}}&’r,::'r'ﬁge-wage&{:ﬁf. ndusty for Oronge
and @ numbar c;fmmphrmﬂ-r*ar‘gmam -.F:rﬂgﬂ'ﬂ.ﬁuiﬁ_w_ In E;:i;l'||_bi£:.~'é>_1:'. .
Exhibit-31

Wage Comparisons

F-aram:-.r a=-nd:-'=-.g Brppomesivices el eI 2 et el U
hiliring § . (=] 3 35387 |5 54,247
il E Rl 34975 | & S48 5 o R
Constueton [ Z4EE7 | & dacaas | $ ZRE6S | & 20 BT
Migntdaetiring & 51521 | 8 40,255 | § ra P ADTRA
Whinleses Trage & SEiEE | 3 AETEF [ § Ame | 45412
Rl Traide & 17,082 | 3 20475 | 4 19492 | 15 21,4487
Tranapratiog & WERsUsne 4 1R | B HHE04 | B 813 |8 Al
Irfrmatar g a7 Tan | % amard | 3 A7 08 |8 5,675
Finafics & Irsurance ki 3’2549. % ATE1A | F AHESY |5 a0.761
Real Calate & Rentyi & bessing = vASE 8 IFEIE | 4 et | & 4550
Prafessiona Serices 5 z,q-m % 735 | A3.708 [ & b g
Mgmin ot Gompaniss & Ecierarises | oyl s BE S0 | 4 BUESE |48 Tiﬁm
Acmin.& Silopan & Wasta Momi 3 12 pes| 5 20182 20442 |5 2576
Ecucitions! Saryicus oy | & TeaeE | % 196358 |15 7018
Healh Care & Souiz Assstance 5 drpdn | g agasi | 3 33036 | § a4.018
frtg, Entertamment-d Recnegtion | § Ip6s | 3§ {raE | $ 15054 |78 9B 267
Spcnmmaciasion & Feod Services | 5 10505 | & EMEIE 11878 | & 13,333
Diter Services & 15583 & e 18988 (& e 9@9
| ieassied oy | % aane | 1 1rEse s i
e 5 22504 | 5 upEnd | $ i b 8,512

Vigllaur Sirith Msstciates 7



Croones County Boenomic Bage and Tax Exportation Techaicsl Merargndur

Baurcas Lin

24 Seiates Cunsis Birssu Ghurty BUsiness Prodis (2003)

Giver thisse rasulis and our previcus analvais, 30 Ocenes County BWOT maldx s
presented in Exhibit 32

Exhibit 32-

SWOT Matrx

.
"y

wﬁrhcfm:-.;@sﬁm levels

El;rangthﬁ : Unpaﬁtumtmﬁ

# Luﬂafgﬂ‘fe{mnﬁnt ﬂmﬁ@héntm + ﬁaﬂ*@@rﬁﬂmﬁﬂa :

- blsinesr : 3 Em—iﬂ-fl.ﬁ“i-sm

¢ Fualiabiity of local b‘:.t‘&‘it‘lﬂﬁs ineentives % Growth pradicted it f-my md&ﬁ:ﬁ%

* Availabiity of Jand and. sesturces. seeiors

o Eﬂﬂﬂhﬂfﬂﬂﬁmfﬁﬁ Dt : 4 - Enbapce ré;laﬁonahﬁgmb&hﬁ&ﬂ lﬂca{

¢ Civie: %ﬁb@aﬁﬁaﬁﬁwf c:ammﬂ*mf:;r - Industy and regionzl technical ang

feadas - four-usar briversities

4 Low cost of fiving # Caountyas: faﬁderﬁﬁimmu!ﬁrﬁs «ﬁ'mﬁ
% Blatursl resetiroes ; ; s h’i:ghgi‘llﬂat’ajﬁg c-nz:‘@ts*i‘n regional
4 High potential i‘ar afnamﬂg mgramrg - poouiation ceriess

= r&hﬂfﬁs e : s Pﬂﬁ'ﬂﬂ-ﬁ*ﬂ? ﬁ_ubbﬁrﬂtmﬁ ars

—¥ Hichway Access ' Wmﬂﬂ”ﬁ :

+ Wl a-sf:abhsr@d industilas iabor base - | :

| WHEEHEEE‘ES A Thr&ats i

i o Manﬁﬁm%unn;g iﬂhﬁ il dversass:

¥ Jﬁdﬁqﬂﬁ wafe}*as‘ﬂzi Beinage: ¥ ﬁggrﬁﬁwﬂ incantives by mmp*ﬁjﬁm:h

infrastriichite - © | Lowwsgs levels somslimes pergaived

+ Communlty ssntiments tiard ﬂrmsih-.'-' L as signal of iow mﬂHTﬁeeeg*

- andchange o : )

+ Lackof county-wide EEE:"JM&

# ﬁupph,r mf,sﬁt“red Workers

&

Wiibur Ehﬁll-’j";i'-‘ﬁ_s}snv;fiaigt
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Appendix A
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Ceonee County Retzil Business Survey

1) Wit i vour primany prodoct?

2. \Whgt are-your houra of operation?

3 Wheirs are yiur cusimeéns’ e Digonee County
_ % Upstste Regidn % 8C o Clutof-Slale
4 What do you view ss 3 biggsst chalongesia retal business in Deonee County®

-

bi

0

5 What do you wiew ssins B Sggest apzaetinities fof vour business?

=B

Ly,

B,

o Wist be your targat matiet?

7. \WHa s your fodghest dompetiion?

B What cammunity Bugnils ncrease your foot Tafc e most?

9 Whet nesrby businesses comalimenl your business?

10 What types of Busingsses wotld you mos! ke ses come tafown?

11. What communiy traiis or-assets hewp vour business the mast?.

Wiksur Smift Asscclates
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12, Waat-commurity frads orsssels hermyour business themost?

12, Wast conmmunity assets would vou rcst lkeoses deveinped?

Wy

How shouls they Bie develossd?

4 WHat s Wikl Dysiestdaof *'.f.rﬁ_é&‘f:
Hioura’

Temie ol st

Monthaf year?

15 Waers do oo eustomsrs lvpicalir park?

18, Wit could e rounty B forhadn tha ."e=:i;'|!l'i:::iﬁirm.mi}y'?“

Weiibur BrmihAsscriatds
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Ooones County, 3G Existing Industry Survay

Name angaddiess of comcany Chnisct petson
' M '

Titler

Part 1: Company Information

10 wimatean was Wi blshess esisnlisted i OCanes s

B Sivege-op; have sddiicnal intestments feapandiorns] bean e

i WGEADwas aclial empleyinens gt star=ig?

4 Whatis correnlemphenend?

& Hag your cormpany raceived taw onather noenives freon ool orstete governoeais?

N TR U of e e

Part 2: Product'farket |nfermation

What arimary preducts oF serices are preducec oy veur cormipany T

25 Pledsa ppeciiy e peroertacs of eachrreskel for your Soripany's oulpats:
e LacalReginngl S S0l araling LnROUTEast
- hational Balnteratiose

3 Whoare the pringinat nsers (customansy of yous sormpsn's sopat?

4. MWRET shane af your raw |ribz'£:~'mzf§jg_| Ihis eormasny s pArcaesac fram otngr (noal

BLFneEEEs? % i Bouh Garoling? s, T the Souheast
g ——=0 : . =—=— :

a.. 'iilvs Ere-neel fve Memrs waldd you ssy bugness prosotels b vour compame mil

et bettar Fizy e same et Wtse

Witbur 3mih Assosstes:
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Part'd: Site Attributes

Thig filowing Jga st of e.tu'?but-as e ming W GaTREn s E.t..ur Gl lneation. Plaase svaljae

Ihem by eiecking the soprooriale box.

CRiaiuE B T

Imprawement

D | Eite Sthibuis: Biciztieint
A s@ram.-g;mmg-a
B [‘Acouss lo markets for your produe -
B | Progribe do rearie Tor vour fnal oreeiot
o Arness boraw makerss
TE il suppy sPuerkos
F §|$=_fé"-'r-sl-1 O availame warkiana
EEl | Wedser produshiEy
N "..'eua-ﬁlé. aa-daquam.- of werdtma rakung aao deveoameny
| 11@3 Fabes ensmiped b aler polcsdial sites
| Diher labar rosts refale o ciher £‘I'.J'I‘|‘.'-=:.-: s
| La‘t_-::-,nmarcagémiant relAting
L [Eeataflana
W [ Al st
R | Asallablng af Hnancl B ik vzl
O | Slae s on businesos amd fﬁmmliirals
F Lovcal banae i DI eSS inci .-wduals
Q| Fonkgand resiing ':&;_.«-:-J:i,a-l.hzr'a
B | Envdrnmnents reguisdions and rssoursmens
S |Gty and prowiy of niarsts Heriiays
T | skt and prodeiny of S Y :-v..-.-a}.*a
M| ety ol oeal Mgk and roets
Vo | -Acoesalguakly mall sesvine
g W | AeceesinquEiTy Al s .I'.t.:lﬂtll'l sj:rr'.-'-ca
E3i c-,,mn,e-pmn o e T;r.,:r.:-'.ﬁr sma o
N | Agcess b raiital g
B

| Terice e I":E!l,.l_r"i_'h!_!;ig'?

CRA T Alanie v supply.

.EB:

e

B

| Assdability of high Specd tleesmmOnCatong SerEE

BT | Ganial business dlirets i GeArae

CEE
PR
-
H,'HZ
i
TR
W

ILL

| iy of Lifs

Gl bua‘*a-aﬁ Gl i SauEn R

ﬁwﬁ:Fﬂhdﬂytﬁaf‘mﬂ’abla reizEing
Lo o Tt

- Cualibeaf P!JJI'J"‘E ECTMHE

ﬁ.'.raL%ab.-’.rtaU’ gzl df BigEes adurslite

I"i:‘nn'-t.nfl;.' ranrﬁa‘r}:nn aeru'.-;:nw.

Eﬁ*‘l.-b:—wn:iﬂi: HeARIT

WVililbur Semith Assaciaiss
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Wb | Cooparstian of oot goveremant officisls

MM | Coopersiin of sak ol

OO | Locsl Chamber of Gommisns

PR Locat Covelapment o)

G| O Pieass spee]

Part 4: Site Comparison

1. Whers argyour masr compatitors lnogied? (Bleles)

A hat compefive advantages de yourcompetitors have overyou dus g ngir
lzeaton?:

3, What competitive dvantaied do v have over comaetiiors-dle 18 your leeatisr.in
Dagnee Cotnty®?

A What characterlstics- andior policles disccurage business retention and sxbansleon
Doonea’s
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5. \Whiat should ieal gevernimants de 1o relsli 2 bisitiss ke poum?
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