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FSY |Hf_m'r{mg I.;;D 18 Ep;:nmin"__;

Cieimee County will unidergo 150 {Insurance Serviees Crganization) inspections
irt the mear future. This inspection uF fire districts and departments will assess
capabilities and dSEIgTL & fire protection raing for wour area that mu_.fiﬁ-zt-,ynur
hopyeewnes basiness nsaranee sosts Bor the next decade or mors, Most disteicts
should refein felr current rstings, Some aseas may achieve a better eakingeand
save Hhoss homecwners il businesses. momey,  The County and all fire
depactments A, l’n{TIanlg ooenslre that o area o Dconge receives @ Tabng.
lowrer that B s durrent status.

1563, a0 arm of the instrance indusbry, applies common crferis 0 fire
departments  and  dishiets acress Lhe nabion. Toewgher standards amd
requirements for protection ever the yoars make it harder for overy depattment:
to measiie upgand costs: keep spiraling upward,

T80 ratings categonies thal range from 1 to 10 drive insuranes premiumes: Ratings
criteriz nclude water avail ability (hydrants, lakes ponds, streams), distanees
from water sowroes and stations, spparatus (engioes tankers, acrialy o)), waker

flow volumes: manpewer (volundesr angd career, locaton of mgks] s

compardes, traning, protecive cquipment, generatorsiliphts, eommunications,

ebe All s assessed,  Arsas with hagh Aow hydeanis noarest stafions with Figh

vodlre pumpers and 247 firehighters get the highess eatings {Charlestor) was an

15 1) Today most Oronee ratings near population senters range from 150 £10

7 while outlying eress are IS0 7 to9-biscause of distaness towaler and siationg

seneca: gty isan 150 4 but hopes for-an 180 8 raling basad om waker system
Imiprovements, few apparates, more career and volunteer personnel, betbor
tradping, et The lack'of o northdide station, however, may limit chances for the
higher rating, Aress secved by Sencca outside the rity range fm*m T80 59
depending on lditon @nd wales sy Walhalla, Tv‘ve—ar_n'uﬂsnér Fair Flay,
Friendship, West Union, and Keewee District with hydrants, and fn some cagses
carer firofighiters, faro belies Tneally Wwith 150 5-7 rales aud sifEcent Tial arsas
at B30 3-8 Bxpanded waterlines and hydrands along with dey hydrants oncthe
lakeis wrork in oae favor across mudh uf the oty but we most demnmii atie b
iwspeciors the I;.tlI“.'ﬂ.Gl"‘.F for conlinugus sk tﬂ_lpplv o fire gl i ol
areas Uaitn fankerfengine/postabile tank relays to mamtain waise flow,

Creomess last conry-wide !H.j' irspechon wasg 20 1,.-1"411'1 . l:_ammqng nopukation,
shifts i populstfion enters, and moer stringent Teguitemenls eans overy



departiment st rom hagder to midntan SO slandards ar fivk losing its corrent
Fa L'i'ﬂ}:;

In preparation for fhe tnspection, the ciuaty s tsing & conlizclos ln addition to
thﬁ Ftis rroeTEncy services deparhment bo asgess sbrenpths shortfalls-and
casicsto-fin concerns before inspection o ensure the best owkome across the
cority. Froergency servioes department cadre peesonned focused. Frst efforls on
cincial IS0 requirements counbrwide o peiorikize: actons end plag shootfalis
and upgrade profective equipmont (limouks, breathing eguipment) ceitical &
volunieers’ mﬁ_l-} The most critical nesd 15 to supplement response capabilifies
in diﬁ@apr rural areas with Immediate respunse personned e ghoves up miahal aid
ardd retocgte some equipment f0 achiove the 190 feoomile stabion-tosscens
cstandard whetever possible: Another priority s to des elop contingency’ actons
b cover ary area where current resporse and fire protechion may be theeatesed:

ﬁm!mﬁ_-ﬂmm}- cozld double in populaton industoy, ard commerce over the
next 20 years, The 190) bepechon 15 5 “necessary evil” that will identify fire
profechion priovities. 150 findings along with water and sewer anthavity plans;
Qepnee: Alliance visions, planning and building eodes; and resdentinl and
induslialicommerdial  development will deive fire protecHen planning. A
conerent plan for expansion of exishing stetioms, building new stations, and
lgical adjustrments t© response sreas are concems. What neww and special
ssrupamient moast b precured 0 omiget the needs-of  cstablishiod areas and tiew
development is another pronty, We oast get cutin front of developrent before
WAL over fun bydemands and costs. We must boy the right sheff al the righl
trmeand keate ibsnd manpowerwisely ko get Ehe st vakie for dur tax Buck:

Eoomes’s five and rescus services dre overwhelmingly voluntoer and will rermain
so foroyears o oo They srve dedicated, belter Leaisind, and pub in Fuge
mmibers of huies that save you bremendeusly on tixss and drsursnce You
deperid on them daily and vou owe Lhem support. Tramsition to a more
enordinated county system 15 DEvEr dagy arwhere and Ooonee is np e alin g
Soenebmes i gty dl::'wm.g_r& ugiy. By H}hmr}r fag their owmn v :':1_5;_}*1 of what' s
bast Desplte growing paing sl grousing —some destrved, Sormd selfserding—
PIORIESS BF Oagoiny. [ ess neise, more lstening, and willinghess 1o compromize
b all sides i3 necessary to gel the besl balanee over e

Mext tme thoughts on transition, county funding of a “safety et for volunteery
arut why iLEs 8o hard 1o please evierybody, evetywhere, all the time,



TRANSHTON AND CONDITIONS

Trangidon e counbe-based firgfresouc emetgency sestem is diffieult, bat we
st d it iosy o be overwhelmed by devalopment on the hortoon, Ooomes’s
transition s dejavu all over again for e 've watched counby after counly;
including where I lought bite, strugile to manage s hmited tax base, distiibulien
._uFMﬁiékﬁnm, casts, mesh volundeer and career stafls Eiﬁ::ienlig.n and Ll
dissension. [bis never epsy.

Most importantly Oconee’s emergenoy sesponse epnpements—irefresoue, OMC
paramedic amonianes servies, shert s office; commumications, and dizspatch -
st expand as the cousby grows. We canonot stand =01l op we fall behing and
irmm:zmm:ral_i‘.s-r-m;-]':mpﬁt}r losses inereases and somewill die unneeessarily:
Pl highlicht s coupleof sssnes to show fhere is alvays morethar one side fu s
b S S B

Volumnteer and caveer rescaeand firg personuel are achon unkies: They do it far
the copurwmity, but lve the adrenalin rash too. Az & group they are aggressive,
independent; turf conseious opinionated snd outspoker. Uiy gy v bisin
thew're running ealls anid grouse swhen they den't. Volunieers aivd city
dEparimients Soe thinigs from theirjoeal view and want things their wi i bt
often disagiee: County emergensy manapers taie o broaider perspective and
ki B the fubure. Additonially, Oronesans hate taves, but ignore: e cmrelaton
betwesrn thelr demiands for capable emergency Services, increasing call rates,
spiralivig eosts and their faxds. Dhsggrepments are inevilable, :

I Qe older moveding, yourng folks departing for Betfer jobg, industrial/
ciorrrrerdial groveth, and anaging voiunteer fovog will réq{i'iré .'ai:ided CArSer
respomders along with appardtus, equiprment, sl upgz‘a.ded stations. We may
have 130 caroer e rosene rerproTtders within 15 vﬁrs. We ﬂiread].r by dik-5i
with Serecs, Walllvalhs, Westmimater, If.enwee,_in_d OMC paramedics, alons with
the pcyy connty staffof 14) Like Oconee, the Virginia Courity [served i W
Vargge, rumEl, growing e Himited, culiurally divided, snd volmtesr-hased,
ﬁl‘ﬂﬂﬂ‘f we‘rmgﬁl ﬂ'lL‘E. AT l.“!‘i.fi‘rwh;wmv:i by devr?]mpmbm Their first caveer

B 1‘Eﬁghl.t=‘ group ok 15 sevrhen VEGATE AP0 FLOW numbers 300 in addition i
woiluariers.

Dicumes’s ranstHon o a counly-based Sysion acteleratiad with Seneca™s heatto
witbidraw e sorvce o s FUSOOTHE AT (1 beicte the cify uriess they got
actditional county fusiing to cover some costs fof carcer persornel. (45 d city



resacdirt | :‘iPP]EllId thie ~.=-:'ur,1- |rn_|_::-1'l:J'l..1 et in fice ra wtorise: but [ will nevee
RUpaTE vathdrawal of service.) The cownty was forced to make rapid charges tn
at *'Fl.mdzrﬁ L Serens g othey -:F:epurum:zm and recrganize and gxpand
vargenEF rrapinse capabilitics by Ideing career cadre Lo-fill putential saps and
DA i trf_.znﬁmn;:g;l

At the g fmet, N T systeim §s perfsct entively fair, noris there an ingtant-on
switch. Evfr} Eﬁ:nd-t hes g chifferent idea of wihat tede and hew by da ie Se e
plig chvins hdes, play catch-upand tey to set priorities. Velunteers are great;
bul they aren't the best tecords kespers. Acsountablbity differs from station o
sladiog. W é'ne nik sure how many visluntesrs actively respond to calls beease
B are stabion hands and many are members of mulbplebreand reseuc
stations:. The Senccallloundy facesails(ill simmens with the contracs set o E T
next year, So the County must keep conbizgeney plans. And, sooe volumtesrs
are never satisfied I they don't get their way,. They're the ones you ses in
“Willie" —sumetimes thay haven point and sormetines not

G:w_ sren of disagrenment is how touse thecounty caresr cadre - whethior to
work then asaumitor pacee! them: out one tow station. Ths lter winld help
some shatlong and give the appeatance of a more even distributivn of county
asalstanice, butin slow stabions the carser person would beidle fo'the pointof
being more janitor/clerk than responder,

b the shert rund think if's better to wiork the cadre s & unit untl the sress hiving
eyehe = that iswalk before vou vuii. Contingencies for the Sensca area fs one
paint. Welding the tewostaif as-a funcoidng it o asssss current and fatre
shortfalls isanother, & major cmargeney that Tequizes. longtenm response
treyond the vapability ol cimployed vodunteers fgures in foo. Immediate suppott
FespOTise F 0T most tural areas alse i imporiant

Tam oy grovat fan oF fh coundy trugkoaisd crew responding theaugh ofhers turf
exoepit a8 nevessary, but better dispateh 50 s ool ondt thist Lastly, many of
suriuthying areas are getbine nesded aarstance ft catly with rn1rm_.=n:]_xa-.e ﬁddca
sonpiomse; but also the rotting county oéw adds Lraining snd maittenance help
for thoss Stations, ) '

Thie by s o bet things shake outand work on eur nost prossing problems first,
thvr reassess. ow 1o L'lEiJJ{f!n].-' adifitiomal staff as it ]:ag:muma aviriable, Next Bme,
fhioughts on distribufon.of county assisfanceffunding to fire and reseus
waliintecrs,



Keeping You and Yours Safe is not Ezsy, Cheap, or Simple

Funding Cronde fiee and resous seovices s big business Wsa
‘complivated technical basiness that mims just over two million dollars & year,
Dperational coste; vequired expertise; meeting NFFA, 150, NIMS, and federal
wtandards; and planming for where, what and when are pear over-whelming,
We are far beyond my era when neighbars got together, threw fund raisers,
putup a buikiing, bought a used trtrck, and declared aurselves a Fire or Restoe
Deparkment.

Today's firg and rescue personne] must focus en their principal mission
— tesponse. Increasing call rates, extensive technical lraining, station duties,
and demands of their personal lives weigh heasy. They should not worey
where dallars come from to keep their stations ol g The cotnty now '
ntgﬁﬁéfﬂﬂ stipinds with the cifies, collects fur special tax districts and covers
volunteer stabions fugl, nlilities, sﬂﬂ::ty f:qmpmenl and miost apparatug costs,
Voluntéers afomg with County cadre determine: whai' we purchase; cperations
puidelines, and lraining lo get lhe job done right.

Every station {(volanteer, city, and tax diskrict) is financially botter off
taday than theee years ago. Senecd’s demands for comnty funding to vun calls
outside the city and Seneca’s own wecognition of i need fo make major
improvement in apparatus; raining and eperalions humed outa blgssing for
every Uconee citizen and all emergency services depariments.

The County, caught anprepared for Benvea’s demands, n:ali;-..m_:i budwis
stressed and snderfunded Are and resevre servicps were;: They moved toward a
responsible model to ensure Emergencey Servives stability; develop coherent
management; establish a cost share basiz acress the County and provide
accointability for tax funds. A fluke in State Law allows cilies a preater
millaze than can be given to smacorperated areas: This disparity is offset tor
an extent through County bulk purchase savings and support from County
cargercadre, The system 15 nol pertect; bukbit is far better than where we were
hieaded. Wemnst move Torward, nol backiwand.

Aceounting for Emergenoy Serviess stipends to cittes and dax disteiots s
done m accordance with state law, Volanteer stations ave rennbursed for
woncherad ftel, uiilifiés, and seme equipment and mainienance costs, The
County purchases and disteibules dppadalus, peisonal salely equipment,



rading, respiiation masks ete, This insives a safety net far smaller stations and
that busier stations needs are mel

Hére is a sampie of what we Face, & reinforced chiassfs class A 1000-1500
GPAM pumper withouot Tots of bells and whistles costs $300,000 Lo 500,000,
(underbuilt pieces don't meet fhe demands of response). Capable sérdal trucks
Tuin S5O0, 00 fo $1,000,000. Tankers po for $200,000 to $300,000. Radias cost $750
i §1,200 per unit, and, think what the rse in fuel and utilities cost you, Those
wosts hit the County loo.

The County malkes quality-considered purchases through competitive
bids. Replacing our nearly 300 aging breathing systems with our highestrated
produc costz a bit q?'er_$l.ﬂmmﬂ._ Part of the contracl inclades test apparatuy
and extensive (raining for our technivians that will save us $312.000 each vear
by doing required tests and maintenznce in house. Additonally, we
ingtifufed 2 T7-year replacement cycle for apparalus and plan fo purchase bwo
major p:ie:ﬂ&'.s a vear. It's a start, bul how mary of you drive 17-year-ald
wehicles, 19t alone depend on them for water while you're in a 1,000 degree
fire. (Some jurisdictions use 12-15 year replacement cycles bucanse of
maintenance and dependability concerns))

[j!l._tr apparatus schedule does not acconrt foraddifional pumpers or
aertaks fur high vises Bke Monte Lago, new indusiry, or large residential
developments like Keowse Key. Nor is. money gaarantecd for cypansion gr
majer repairs to existing stations ar new statinns: One way to offset many costs
is o insist on impact fees from developers sodax payers don't zet stuck with
the bill. Another possibility is for avea residents, like Keowes Five Dishict, to
opt for & tax that allows for station copsbroction, apparatus, and cazeer
personned beyond what the county can do. hat is updo the volers b sack
districks.

While the valunteer statiors, cfies, and specal distiicts are better off
Bmancially, fhear tokl costs s far fronvcoversd) As arelived regponder Iam-
puiraged that seme Deones residenis den’t accspt their responsibility fo beara
fair share for services ol commeon cancern let alone financially support
voluntesr Fireand Réscue responders,

‘5o fhere you hive it. Remember, too, Emergency Services competes with
every County office in the annual budpst gane where thers is never ennugh



money to meet every need. Not everything gets dome on schedule of to the
complete satisfaction of tveryone.

Next time some thotighls on our undesappreciated, nverworked Resce
Sguads and OMC Paramedic Ambulanee teams. You will be amazed.



Jay Hethgringtor, Chair, I.-.mergeiug Services __Fﬂﬂlﬁfﬁ:ﬁii;}n.:fm'd longtme
valunteer



