PUBLIC COMMENT SIGN IN SHEET
Tuesday, April 17, 2012
Limited to forty [40] minutes, four [4] minutes per person,

6:00 PM
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This list represents those IN FAVOR of the construction of a
new Oconee County Jail to take placs in the Five Forks Community
a8 proposed by the Oconee County Council. This fist of names
will be given fo the Oconee County Councel for thelr review and
consideration of the proposad sita.
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This list represents those IN FAVOR of the construction of a
new Oconee County Jail to take place in the Five Forks Community
as proposed by the Oconee County Council. This list of names
will be given to the Oconee County Councel for their review and
consideration of the proposed site.
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Tﬁisgist represents those IN FAMOR of the construction of a-
new Oconge County Jail to take place in the Five Forks Community
as proposed by the Oconee County Councit. This st of names

will be given to the Dtones County Councel for their review and
consideration of the proposed site.
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STATE OF SOUTH CAROLINA
COUNTY OF OCONEE

PROCLAMATION P2012-04

A PROCLAMATION HONORING THE GIRLS SCOUTS OF AMERICA
AT THEIR ONE HUNDREDTH ANNIVERSARY

WHEREAS, the Girl Scouts were founded by Juliette Gordon Lowe in 1912, Girl Scouts of the
USA has been a source of inspiration for millions of girls and women, providing experience that
promotes courage, confidence and character while helping girls discover themselves and their values,
connect with others, and take action to make the world a better place; and

WHEREAS, with core programs around Science, Technology, Engineering and Math [STEM],
environmental stewardship, healthy living, financial literacy, and global citizenship Girl Scouting plays
an active role in raising awareness of the opportunities available to girls, helping to expand their
horizons while contributing to our nation’s competitiveness in the global marketplace, and

WHEREAS, through the dedication, time, and talent of volunteers of different backgrounds,
abilities, and areas of expertise, the Girl Scout Program includes approximately 22,600 girls in grades
K - 12 and 8,8000 adults across the Palmetto State, and

WHEREAS, Oconee County has twenty six troops; including three hundred sixteen girls and
thirty four adult leaders, and

WHEREAS, Oconee County wishes to congratulate those troops and recognizes the positive
impact Girl Scouting has on our community and the lives of its current and former members, and

WHEREAS, March 12, 2012 marked the 100™ Anniversary of the Girl Scouts of the United
States of America, and

WHEREAS,, Governor of South Carolina, the Honorable Nikki R. Haley, proclaimed 2012 the
“Year of the Girl”, and

NOW, THEREFORE BE IT PROCLAIMED, that the Oconee County Council wishes to
congratulate the Girl Scouts of America, and specifically the twenty six troops for the positive impact
they have on girls in our county.

APPROVED AND ADOPTED this 17" day of April, 2012.
OCONEE COUNTY, SOUTH CAROLINA

Joel Thrift, Chairman of County Council
Oconee County, South Carolina

Attest:
Elizabeth G. Hulse, Clerk to County Council
Oconee County, South Carolina




School District of Oconee County
Budget Request to
County Council

April 17, 2012



SDOC/Oconee County Collaborations

North Hwy 11 Combined Courier
Sewer Project Caficas

it S S * Library Courier Service
iR R o will pick up 3 school
' : sites

SR . .
TR B ._ * School Courier will

”' pick up multiple
s county sites
| * |ncreased efficiency —

saves time and money




Five Year History of School Millage

e e e

Operations 109.8 110.5 111.4 107.1 101.4

Total ?chﬂﬂl 140.8 1415 1424 1381 132.4

Levy



General Fund Revenue from State

Sources 2008-2012

2008-09 2009-10 2010-11 2011-12

22,882,833 20,319,722 20,332,250 19,299,688



SDOC Local Revenue 20(}8 2131 2

Local Tax
Rufemm

Heﬁn‘bmbmnt ﬁ@m
IM&T Tax Religf

Homestead Exemptlon
Tax Revenue
Fier Ehﬁpﬂfy Tax -
TRelist
Merchants Inventory
“Tax Revenue

Manﬁfafmrmr
Eﬂpmmﬁﬂm-
Reimbursement

Wfator Carrler Feeg

Zﬁl .E’P@Q

£0,42%5 054
3,948,130
8,591,492

169,330
405,383
275,650

55,410,837

40,42% 054
3,948,130
1,383,798
9,578,669

169,330
275.650

56,398,014

40,425,054
3,948,130

1,595,798

9,706,257
169,330

405,383

275,650

56,525,602

40,425 054
3,948,130
1,595,798
8,996,983
169,330
405,383

275,650

56,816,328



SDOC General Fund Balance

* 525 million in July of 2011

* Projected to be $23 million in July of 2012

* Policy requires minimum of approximately
516.6 million

* The Board is willing to spend additional
money from the fund balance, but our
budget needs to be balanced within a
couple of years



Changes Leading to Large Deficit

“Started” with $2 million deficit from 2011-12
51.9 million dollars of Federal Money
earmarked for Special Ed is drying up

- State mandated 2% salary increase for
employees

Additional 1% requirement for retirement
4.6% increase in insurance contributions

3% increase budgeted for utilities
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Total Request for SDOC
Operational Budget

* Request for 2011-12 was $56,816,328
* This request reflects an increase of $3,700,000
(over $400,000 comes from Tier 3 funding)

* Local tax revenue request goes from
540,425,054 to 543,706,424 (a difference of
$3,281,370)

« Total Request for 2012-13 is $60,516,328
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OCONEE COUNTY
CAPITAL PROJECT ADVISORY COMMITTEE

Marchr 28, 2012

Report to the
Oconee County Planning Commission
& Oconee County Council
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The Capital Project Advisory Committes [CPAC] sz outlined i their
ordinance 13 required to report to the Doones County Counci] bi-annually tegarding the
state of all capital projects in the county, whether completed, in process or proposed,

FORMATION:

The fomuation of the CPAC was approved op third and final reading of
Credinance 2010-14 indugus 2010, The Comimittes is made up of nine reefnbers:
Voting Members:
County Coungil Membir: Mr, Paul Corbeil
Cowvnty Administrator: Mr. Bcott Moubder
Infrastructire Advisory Commission: Me. Bobby Williams
Two At Large [ Cifizen Representatives; Mr, Diavid Mead & Mr. John Rau
Non-Yoli I bers;
Planning Commission Representative:. Mr. Byan Honen
Finante Dirgctor [acting]: Ms, Sally Lowery
Facilities Director: Mr. Lake Julian
Planning Director: Nir Art Holbrooks
The Clek to Ec:-unmi acts as the feoup’s seeretary and mgintams ol F-é;l.'maﬁl'::n[
records for the conimittes. The CPAC -agendas, hﬁEvI'llp material -and minates for &bl
meetings are poessgible 1o any interested citizens on the conecil website; listed under the
committes tab.

PROCESS:

The CPAC initiafly reviewed and discussed’ the previows capitat project listing
[provided as mrac:hmmﬂ A provided 1o the Plannieg Commission and County Council during
the: budget prepuration for Fiseal Yeat [FY] 2012, Detailed, lengthy discussions took place to
identify and remove those p;'m:cb on the lsdng that fell within the Euﬂmnt'-' of the County
Administrator andfor fell below the ssiablished minimum: threshold of Elﬁ{l EHEIGI After the
list wes pared, down discussion ook place o initiafly priceitize profects into three
classificalions:

High: Projeets ready for immediste revien: and approval andlor identified

© as a projset that will have an immediste Beonomic Development
irnpact

Medinm: - Profest mot ready forreview for the next fiseal year bot woethy

of meview prior to the next budpet eyele for FY 14,

Low: Projects not n:ad],-' for revicw; projects identified a8 either thrég ta

five yoars out ot oz term ]::mnjEJ:I:S. '

The final Capital Project Listing [CPL] &5 [presented hece o Amachment B] now a one:
page mandgeable listing of eapital projects for Ccence County.
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ACTIVITIES OF COMMITTEE;

The CPAC has met monthly since ds formation; dealing in detw] with the
dévelopment dncmamﬂts [presented here Az Attachment €] to assist the nummutree it tlm.r
evaluation of cepital projects:

= Project Criteria Crestionnaise

v Individual Searing Sheer

[ GTEHPSG’WiI‘I’E Shes

s Projece Presantation Flowchat

The CPAC tested their methodelogy on tws “test™ projests in order to evalugte the
effectiveness of the questionnatee am:lamm—aa} af the scoring provess,

Project #l was PRT [ DISC Golf for Chau Ram ek, This project fell below the
roiniramy capital expendiere threshold but provided & valusble opportuniiy 1o

evaluate and fine tune the questionnaire;

Project #2 was the previousty completed Shell Build ing. The CPAC fell it would be
of benelit o 168l 8 compleied project to-identify apain if the questions were
appropriate and how the praject would keve seored. _

Ag part of the process, Depariment Heads were invited to the meetings 1o both

provide addifionsl information ond to angwer committes member quastions prior 1o te
seoring of the prajsct,

PROIECTS REVIEWED:

The L‘PAI: has t&qe.ﬁfed u-.r;:. projects tmm the CPL:
J:.:fnm:smm Dave]n;_mmt f Beho Hills Infiastricnre
&ficy filll review and seoming these pm]m*ts have been sent o Pilaoning Smﬁ far
michssion Lﬂ.the Planning memsmun & dizcussion of mp:tﬁl projEcTs in pﬁ::p.uramn Zar the
FY¥ 13 budpet.

The CPAC will continue o teview the CPL. receive and evaluate project
guestionnaires and meke additions/delefions as nesessary 1o mainidin an scourate listng of
proposed cepital projects for the Ceomee County Planning Commission and County Council’s
review and possible fumding,

BT L N T [T P e T P Sy T P = S e



Seones Gounty, South Garolina
Capital Project Advisory Commitice
Lizting of Projests by Department

Flanning
Budget Commission
Depariment Name  Year Descripbon Pricrity Reguest Cie Funding Fund
Carnmunicationy 2012 |Long Mownkain Tower Critical - Isooad |5 350,000 Eapl'-t_aﬂehm General Fund
|Eetention Center 2017 |Detention Center |5 1000000 | 5 1RO0G000 |Bard Capital Projects
Eeangming Economi
Ecopemic Davelopmeant 2012 {Echo Hills Infrastructure 5 400000 | 5 T400,000 |Development Wl Develogment
Ecanomis ECanamis
Economi Development | 2017 iGoiden Cornes Commerce Park 5 100000 |5 100000 [Development Ml |Depelapreent
Exinarni Ecdnomic
Efanomis Hevelopment M3 ERit 1 Business Deveiopment 5 SO 5 SO0 000 |Developraent Ml l:le'.-'.él:fpmunt
) Exonpanic
Excnomic Dayelopmeiit 2018 (Shell Bulding 43 CiYaar S LEIOO06 | S 1,000,000 F'ruj:&ai:!.lt from Sale  |Development
Egonpmic EcoHacimic
Ecanomic Development 2015 1Shell Buliding #3 Sear 5 Sago00 | 5 300000 {beveloprrent il DuosloprmEnt
Ecoromic
Economic Developmunt 2015 |Echo Hilis Infrastruciore Critiesl 5 5000000 | & 5,000,000 [Sond Seveloprrent
_ _ Eqan it
Ecgrnmbc Develepment 2007 {Eoiden Corner Commerce Park S 3800000 | &% 3,500,000 [Bosd Develnpment
Citicaly paar- Ecanomiz
Eromormic Develonment 2017  Sawer Lineto Conross |-85 8. GOCP (Term |5 5o01000 £ sq0d0o0 [Bard Bressiopraend
Criticaly Mear Eranomic
Ecapomic Development 2017  |Sewer Lineto Conross -85 & GCCR [Term 5 1000030 | & 1,500,000 {Grant Developrrent
Criticalf Maars Econamis Eréngmic
Econamic Develooment 2047 |Sewer Line te Conross -5 B GECP | Terin 5 1,002,000 | 3 110L000 |Developrment il Bevelopment
TCriticaly bear- Economic
Feornamic Development 200 PhewierLime to Conross BR85S 8 GECEITarm L uEIo0D | 5 IS 000 [Fung Reserios. Development
Emergency Senvices 2014 Lpdfertruck irsplacnment] it LDDQEG'iJ o - (CapitalLease Emergency Services):
S ot Tl 'fp'ammw'] § 1000000 | & i e Emergency Services
ariesgency Services joiy |ReplecaTanker 4000 gl §  7s0p00 |4 7spin jBond Erntiegenicy Services
Repacement of extrication
trneroancy fervices ZBEY  jeguipment(seksh 3 200000 | & 2a0,000. 1apital Leasa Ernerganey Serioes
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Ceconee County, South Caraling
Capital Project Advisory Committee
Listing of Projects by Departmcnt

Plamnimng
Budget Commlssion
‘BepartmentMame  Year Description Priorify Heguest P Funding Fumid
T [erown Butlding - upit inko offles -
Fugcilities Maintenanos 215 |space 5 B15.000 |5 365,000 |annual Genaral Furd
Broven Building - Gp-fit inth office
Facifitias Maintanance S lspie 5 IESEO0 S 135000 (Fund Resorves Capital Projects
' CRITIESIES Rennvatinns - _
Hrah Falls 2014 [Iwaterelecttic; reburild) 5 00000 |5 - |Annugl General Fund
Renceate Interios of Wilhalk K
Lirary 13 [ibrary ' 5 Bl 000 |5 - |AneuaE General Fumd
Lisirary 2014 [F400 5F South County Library 5-Year % LO0Gaco | - |dond Capitat Projects
Litsrary 2007 |feplace Bookmabile: L.¥eodr 5 F!E.EU]EIG g 150,000 |Capikal Lease IGeneral Fund:
Library 2017 LenecaSranch [faportant o BS00000 |5 6,500,000 |Eond ij:am-ta_l Projects
LiEsrary 2017 |Seneca Brasch 5 SOOO00 |5 L0000 |Denatinns General Fund
Plapring Commission 18 ionely Road Bridge 10-Year 5 PAH RN E ] Bridgs & Cudvert (Wil g@"@ﬁgﬁmém
Plarining Cammission 2019 Monley Road Bridige 10-Year 5 150,00 fridge &-Covert Ml |Bridge & Culuerl
Planning Cormmission 2019 |wectarine CroleBridps 10-¥ear b 250900 Bridpe & Cureert M [Bridee &-Sulvert
Eeomamic
Plarsing Comirdssion Buzingss cubator 1-¥ear R 5 b 1 T Be Detnrmined Development
Exit 3 Devalopeent & b Mo ' | Ecosarnic
Flanning Commizsion |Comstruction 5 000000 T Be Determiomed Derslopnient
Extand Comimerce Way Lo Evandrnic
Flapning Commission Bemsirong ool 10-Year & 1,200,000 To Be Determined Developmerl
in-House Tax Bofiware far Tax
Flanming Cofmmizsion Center 10-Year Tobe Determined  |[Genaral fund
Flanning Comnmssian Ltand far Landiil 5-Year 5 1,500,600 Ta Ge Determined | Genaral Fund
Land for Oconesd Connty . Exenimic
Flennirg Commission Commeres Cenler ill-Year & LSGUGETD ToBe Determined Devalopment
Flinniig Commission Land for Rock Quarny &-Yaar & 275000 Fund Reserves Entarpise Fund
Flannkyg Comraizsion Lapd for Bock Q.Earfip' 0 Yaar 5 275,000 Fund Beseisi= Enterprise Fund
Flanning Corfalssion Offies Faciliuein Cantar of County | T2 5 1EORA00 To Be Determined  |Genersl Tund

Fage 2 of 4



Dronee County, South Carolina:
iapltal Project Advisary Committes
Lizting of Projects by Department

Planning
Budget Commission
BepardmentName  Vear Descripiion Pricrity Reguest ciP Funding Fund
Plasiing Commission DR Courthouse Raof Important 4 FE5.000 - {ToBeDetermined  |Genaral Fund
Planning Commission Repiace South Cove Fishing Pier  |20-Yaar To e Determined  |Genersl Fund
Ripht-of way Extension Commernce ' Ecmroraig
Planwing Commission LA O | L0-Year 5 LOR000e To Be Determined Developrnent
Eﬂﬁ.l‘lﬂlr!'lit
Flanaing Comimission shedl Building 44 10-Year 4 1,600,000 Proceeds from Sale  |Develaprment
o [Economic
Planning Commission Sher Buboing 4 TO-Yesar $ LA R o To Be Betecminad Developrment
Eodncnig
lFernnir'l-E Cernmission Shell Buliding #= 19-¥ear & 1,00000 Proceads from 5ale | Developmiat
. Econanis
Manning Commission shall Buiiding #5 10-Yaar 3 R00.000 To B Betermined | Revelopiment
_ Lpdate Morgue Faclity & V- _
Pianning Commissicn Eguippnend A ELARA e T BeDetarmined General-Fuand
Lpediate dorgue Facility &
PlariinR Cominission Equiprment 10:¥aar % 250,00 Too B Betarminod Geéngal Fond
Planning Comatlssion Wpgeede Teansfer Station 10 Yuar 3 1060000 ToBe Determinad General Fumd
! P L S-Year reny e Eeabirs
Planmipg Commission Upgrade WATF for -85 5 q,ﬂl:llj,ﬂug. Tathe Determinad Development
ey 12y . _ | Prapartant : . :
|Fl2nning Commizslon Wastininstay Libary Expansion G 4 [ ToBe Dokermined General Furid
Rioads 3012 |Lands Bridge S¥Ear 4 5,000 | 065,000 [ Grant Rrigliie & Culbvert
Foad Department Heawy
Rrzds 2017 [Equipment 4 857,422 50000 fapital Leazse General Fand
Rioads 1013 |lands Bridge SYear 3 304:000 304,000 | Bridme & Cuivert Mill_|Bridee & Culvert
Road Departmsat Heavy ' " ' - ;
Reads 2013 |Equipment 4 1,040,808 1,455,605 ICapital Loage General Fund
Foads 204 jDvarBrdes SNear 5 1a0000a 1400000 FBridge & CLI_I‘-IEr’E Pl Brt&gn:_-_iﬂ:l‘i-‘ﬁﬂ
Roads FD45  fCurip Rechd Cibvard 10-Veiir 5 FRG,000 250,000 |Brides & Culvert sl |Bridee & Culvert
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Ocones County, Soulh Carolina
Capital Project Advisory Committes
Listing of Projects by Department

Planring
Burdget Commission
Depariment Nama . Year Description Priority Request cip Frinding Fund
Fads . 2015 |Mavdin WilE Cabeert S eBn 5 FE0,000 |5 250,000 {Bridge & Coalvect Mill {Bredes & O lverd
ot 2016 |WicGee Road Bridpe/Cubmrt 10-Year 5 4g000D [§ 400,000 [Bridee & Culvert MIll {Bridge & Culvart
Boad Peparirmenl Heawy . N o
Roads 2017 |Equipment A LA4BRET |5 1017850 |Capital Lease |Genera! Fund
Fads 2017 |Lusk Foad Bridas L0 ¥ 5 IGCE00 |5 350,000 |Bridge B Culvsrt Mill FBridae & Culyert
Rl G 043 Aubber-Tlre #It Loader 200,006 (B 53-Year 3 500,000 5 i i i e s B
Rack Cuarry 2004 |40-Tan Bk DiEmg Tri B SR0AA00 |5 50000 [Fund Reserves Enterprisa’ Fund
Rk Cuarry 2005 |Hydraoic Shovis| S5 LAS0O00 (5 1,250,000 Fund Reserves Enterpeise Fund
ﬁ::rci:;' Cuarry | 2036 Gaﬁfgéﬁmshing Plant & L000000 |5 I.l.l:‘.l'ml-i]ﬂE‘?undhﬂEs'ewi;ﬁ' Eritsrprise Fund:
Ariviig Range for TrEming foost
oanibc be sproad sotover sl
Shiesift 2093 |vears)| 5 250,000 |5 Capital Leasa General Fusil
Sheriff gpgy  |oothousefor Fieasms Training s Fisaoo |4 - |copuaticase Ganeral Fund
Solid Waste sps: |FEEN R Genpan CR L | jtitca) & pspono [% 750000 |Fund Reseres General Furid
T5 0 200 Metal buitdg for Tiras
i Irrpartant ; ; S
aoid Wasie 0L fand O A AB00BD | - |Capital Lease General Fand
solid Waste 2014 |Replace Landflll Conypactor : i TEO000 |5 7500000 |Fund Reserdes G el Fund
Sofid Waste 0L [Expand End Busiest WCT 10 Year 5 ZEa000 |5 BE0000 |Bomd I Capltal Frojocts
Solid Waste 2317 |Replace mulch lmader £ 135,000 | 5 225,000 |Capitel Lease Genegral Fusd
Cwertay how asphale-park
Sourth Covee 015 | oddsfpErking areas 5 20000 | % - |ansual General Fund
Salth Cove ICLE | Constract new Office 5 200000 |4 Canital Leass Eanarat Furd
Tri-County Technical Student _
TrH-Colinby Tech F01A | Servics Budlding § o LOGOooD |'s 1000000 (Fund Resores Tri-County Tech
Tri-County Technical Student ' o
Tri-Courty Tech IBLE  |Gervices Building L 5000000 [ 5 S000,000 (Sond Tri-County Tech
TOTALS 5.101,462,495 | 5 53,392,555 |
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Deonee County, South Caroling
Capital Project Advisory Committee

Listing of Projects by Priority

Mhietment R

s - gl
- 3 5
2o Eom.
L3 5 at &
Bepartment & e E i
Mame ;nlj_ﬁ Description Request E E = E E_
1 . Project
Campsite Renovations: Fresenied
{water, electeic, rebuid) Moving
High Falis H ' 5 JO0000 | 1/2033° | Foraard
Saiid Waste H  [Expant 2nd Buglost MCC 5 BS0D00 | 252012 | OnHeld
Rernoied
fRick Saarny B |Upgrade Crushing Piant 5 - | CEFITAE |=S3s0,000
- Uroject
Prazented
ECETIGmIC ) pEoving
[Development H |Echo Hills Infrastructure: 5 RDBOLON| 3720312 | Forward
Econamic
Development H _ l3ewer ling to Conrass -85 & GOOP S B000000| On FHald | On Hakd
|Librany H  l5enerz Branch 5 8,100,000] OpHeld | GnHold
2 23,250,000
bSenth Coue: %] oSt ract news Office 5 20, COer
Rack Oy M e For Rock Cuzery & 550,000
ikibrasy P [Eenovaieintanar of Walhalia Library & R ]
m:;:h;: S Brown Building - up-fit into office:space i e 0
ECOnGIIC
{Bevelopment b |Golden Cormes Comimernce Pack £ 3500000 & 5,600,000
Sheriff L |3hoot house for Firearms Tralning £ 15,000
ELonomic
Development L |Esi 1 Business Develonment % 500,000
Driving Barge for Training {oost could be
Sherif L |spread out over several years! 5 750,000
A3nfd Waste L |[Landfill Exparsion Sereca CR 1 & TE0.000
Librany L  |Westminster Library Expansion L 1080000
Economic
Development L |Essend Commetie Way to Armstreng Roed . | & 1,200,000
Sponontic h
Develapment L |Ltand for Oconee County Commerce Center |3 1,500,000
Eanarmic
jDewelepmant L [Peveldng Shell BOiGing S 300 a0
fLibrary L |7,450 SF Sauth County Ubeary 5 2.0000000
Ecosomie [
iD‘E‘LiE!ﬂ-DrnEnt L |Exit 3 Bevelspment B Cpnstruction A A0 G0 - 15,015,000
5 43,865,000
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Adlachment C.

Oconee County, South Carolita

Capital Project Advisory Committee
Project Criteria Questionnaire

PROJECT NAME

The-purpeds-of this doturnent isto ass;_f-stthe.ﬂ:ap..'jl._—cltl;'!?u]e_c_t Aduizony Committes LEPAL) In
understanding and scoring proposed capital projécts, The questions are based on issus evalusted by
CPAC, and attempt ta estabiish an ouverview of the scoms of the project.

Ifmdﬁmsu Answer gach of the major questions {J‘r:r ot J‘tﬂﬁﬂ&.lhﬂg:—:l I th'-e 7 reiteriavategaries:

|:|:E|-3'.|:.|: lemajpr-quemnns.must be E:Flin.uﬂ'gd '-'-'It_h Eltﬁ‘er et o erinfas Ifﬂﬂt applcabie. Foramy

m}un‘r qui!fs;l.ﬁn 2 nsweﬂmd yﬁ pmwiie the wppmting Infm‘matmh raq.ueﬂe’ﬂ }n a ;“m:rp.éem aet eos b
| unﬁemmm:‘ uanratwe that addres:-:ﬂ eachaf 1he Tefated d&tmled questions. L dc Friuich Sp'e'u:r-_' ETEL
nEE]:Igd C:EIPJP'E:EF ﬂwamﬂabte dnwm?ﬂtatrﬂh [&nguneErlhg eaﬂmat&s, q.unt&a, plan sl.rmm‘ernas etcj-
:t-aurd,i:ue sﬁi:u.mirl'f*;d as necrs-saﬂ,r

PROECT MAME
bATE 1



1. Does the proposed project directly address a heaith and/or safety need?
ves [ I no[ ] wma[]

If the answer is No or N/A, move on to the next question; if the answer Is Yes, provide the
following information in the space indicated below. Be sure to address each question:

a. What is the need most directly addressed by the proposed project, and how will it
address the issue?

b. Are there other possible alternatives to proposed project?
c. Have other solutions been proposed/attempted?

d. What secondary benefits to health and safety will result from the proposed project?

Click on this box to insert response -box will expand as needed:

2. Does the proposed project address a federal/state mandate?
ves (1 0[] s/

If the answer is No or N/A, move on to the next question; if the answer is Yes, provide the
following information in the space indicated below. Be sure to address each question:

What agency is mandating the project (note specific section of law/regulation)?

Has the County Attorney reviewed the issue?

Are there other possible alternatives to the proposed project?

is there a deadline to meet the mandate, and is this a recurring requirement? If so,
what is the anticipated length of time the proposed project will remain in compliance?

L

Click on this box to insert response -box will expand as needed:

PROJECT NAME
DATE



3. Does the proposed project help to implement goals established in the Comprehensive Plan?
Yes (] no[] /A

If the answer is No or N/A, move on to the next question; if the answer Is Yes, provide the
following information in the space indicated below. Be sure to address each question:

a. What goal/objective/strategy(s) will be addressed by the proposed project?
b. What timeline was adopted for implementation?
€. Who was the agency listed as the responsible party in the plan?

| Click on this box to insert response -box will expand as needed:

4. A. Isthe proposed project consistent with adopted strategic plans?
ves [ No[ ] nv/A[]

if the answer is No or N/A, move on to the next question.

If the answer is Yes, provide the following information in the space indicated below.

Be sure to address each quastion:

a. What strategic plans reference the proposed project {note any timelines, responsible
parties, etc.)?

b. What agency sponsored the strategic plan?

¢. How was the plan developed?

d. Has the plan been adopted/endorsed by County Councll?

| Click on this box to insert response -box will expand as needed:

B. Does the proposed project Implement the recommendations of a previous study?
Yes [ wo[] n/A[]

If the answer is No or N/A, move on to the next question; if the answer is Yes, provide the
following information in the space indicated below. Be sure to address each question:

What agency sponsored the study {note the source of any funding)?

What was the purpose of the study, and when was it performed?

What factors considered in the study have changed since the work was done?
Have the results of the study been presented to County Council?

appguw

| Click on this box to insert response -box will expand as needed:

5. Has the proposed project been consistently included in previcus Capital Improvement Plans?
Yes [} No[ ] N/Aa[]

PROJECT NAME
DATE



If the answer is No or N/A, move on to the next question; if the answer is Yes, provide the
following information in the space indicated below. Be sure to address each question:

a.
b.
c.

When was the project first proposed?

What was the original proposed date of construction/acquisition/implementation?
Has any other agency also included the proposed project {or significant portion of) on
their capital improvement plan?

I Click on this box to insert response -box will expand as needed:

PROJECT NAME

DATE



Criteria 3: Economic Development

6. Wil the proposed project resuit In the creationfdirectly or indirectly] of (or retention of) jobs?
Yes [ No[] n/A[]

If the answer is No or N/A, move on to the next question; if the answer Is Yes, provide the

following information in the space indicated below. Be sure to address each question:

a. How many Jobs will be created?

b. How many jobs will be retained that would otherwise be lost without the proposed
project?

c. What types of jobs?

d. What is that anticipated pay range of the jobs?

e. Are there other known job-related benefits associated with the proposed project?

| Click on this box to insert response -box will expand as needed: ]

7. Wil the proposed project facilitate development that directly enhances revenues through
taxes or fees?

Yes [ No[ ] v/A[]

If the answer is No or N/A, move on to the next question; if the answer is Yes, provide the

following information in the space indicated below. Be sure to address each question:

a. What sources of increased revenues (taxes, fees, etc.) are anticipated to stem from the
proposed project?

b. What is the anticipated annual impact on each revenue source?

¢. Are there other possible enhancements to revenues that may be associated with the
proposed project?

| Click on this box to insert response -box will expand as needed:

8. Wil the proposed project enhance the County’s image, thereby attracting potential investors?
Yes [ No[ ] M/A[]

If the answer is No or N/A, move on to the next question; if the answer Is Yes, provide the
following information in the space indicated below. Be sure to address each question:

a. How will the proposed project be viewed by the ‘average’ citizen?
b. How ‘visible’ will the proposed project (or its benefits) be?

PROJECT NAME
DATE 5



c. What type(s) of, and how much, private investment is the proposed project anticipated
to attract?

d. What level and type of promoting will be necessary to achieve the proposed project’s
maximum potential in attracting Investment?

| Click on this box to insert response -box will expand as needed:

9. Wil the proposed project help prevent the loss of jobs and/or revenue (other thon any
discussed above in this section) from Oconee County?
ves [ ] No[ ] N/A[]

If the answer is No or N/A, move on to the next question; if the answer is Yes, provide the
following information in the space indicated below. Be sure to address each question:

a. What types of jobs/revenue are subject to loss without the proposed project?

b. Has a project simifar to the one proposed been completed in the county/jurisdiction to
which the jobs/revenue will potentially be lost? If so, describe.

¢. Are there known alternatives to the proposed project that may effectively save the
jobs/revenue?

| Click on this box to insert response -box will expand as needed:

PROJECT NAME
DATE



Criteria 4: Capital Fiscal Impact

10. Wil propased project have a positive impact on the General Fund budget?
ves [ no[] n/Aa]

If the answer is No or N/A, move on to the next question; if the answer Is Yes, provide the
following information in the space indicated below. Be sure to address each question:

a. How will the proposed project enhance revenues?

b. What is the anticipated annual impact to the General Fund budget?

¢. What is the anticipated cost of delaying construction/acquisition of the proposed
project?

| Click on this box to insert response -box will expand as needed:

11. will the proposed project faciiitate acquisition of grants and/or other cutside funding?
Yes [] no[] n/A[]

If the answer is No or N/A, move on to the next question; if the answer is Yes, provide the
following information in the space indicated below. Be sure to address each question:

a. What types of grants and/or other outside funding sources are expected to be made
avallable by construction/acquisition of the proposed project?

b. Have other jurisdictions successfully leveraged such funds with similar projects? If so,
provide a brief overview.

| Click on this box to insert response -box will expand as needed:

12, Wil the project be economicully sustainable?
ves (1 no[] vA[]

If the answer is No or N/A, move on to the next question; if the answer is Yes, provide the

following information in the space indicated below. Be sure to address each question:

a. What resources (staffing, maintenance, upgrades, etc.) are anticipated to be required to
operate and maintain the proposed project?

b. How will the proposed project offset the cost of operation and maintenance?

c. Are there additional potential sources of economic benefit available?

[ Click on this box to insert response -box will expand as needed:

13. Is the proposed project supported by available or previously designated funding?
ves (] wo[] n/a[]
PROJECT NAME
DATE 7



If the answer is No or N/A, move on to the next question; if the answer is Yes, provide the

following information in the space indicated below. Be sure to address each question:

a. What funding sources are designated for the proposed project?

b. If the construction/acquisition of the proposed project is to be phased or otherwise
completed over a period of 2 or more fiscal years, are the designated furds available for
each fiscal year?

| Click on this box to insert response -box will expand as needed:

14. Will construction/acquisition of the proposed project now result in significant savings or
economies of scale?

ves (1 Nno[] N/AL

If the answer is No or N/A, move on to the next question; if the answer is Yes, provide the
following information in the space indicated below. Be sure to address each question:

a. What are the anticipated costs to delaying the project?
b. Are there factors other than infiation that may result in additional costs?

| Click on this box to insert response -box will expand as needed:

PROJECT NAME
DATE



15. Will the proposed project have a positive Impact on operation and maintenance budgets?
ves (] no[] wa[d

if the answer is No or N/A, move on to the next question; if the answer is Yes, provide the
following information in the space indicated below. Be sure to address each question:

a. What is the anticipated annual cost to operate and maintain the proposed project?
b. What existing asset is to be replaced or modified by the proposed capital project?
Include annual cost to operate and maintain, and note expected savings.

| Click on this box to insert response -box will expand 6s needed:

16. Wil the proposed project improve the efficiency of existing operations?
ves [] no[] w/a[]

If the answer is No or N/A, move on to the next question; if the answer Is Yes, provide the
following Information in the space indicated below. Be sure to address each question:

a. What existing services will be impacted by the proposed project?
b. In what way will the proposed project improve existing services?
c. Are there options to the proposed project to gain similar improvements in efficiency?

| Ciick on this box to insert response -bax will expand as needed:

17. Is the proposed project considered ‘low-maintenance’?
Yes [] no[] a/a[]

if the answer is No or N/A, move on to the next question; if the answer s Yes, provide the
following information in the space indicated below. Be sure to address each question:

a. [f the proposed project is the construction/acquisition of a replacement or improvement
of an existing asset, how will it compare to current requirements?

b. What are the key features related to ensuring the proposed project will require little
maintenance?

c. Are there warranties or guarantees associated with the proposed project?

| Click on this box to insert response -box will expand as needed: |

18. Will the propased project require additional resources {staff, funding, etc.} to support its
operation?
PROJECT NAME
DATE 9



Yes [] No[[] N/A[]

If the answer is No or N/A, move on to the next question; if the answer s Yes, provide the
following information in the space Indicated below. Be sure to address each question:

a. What additional resources will be required?
b. Can some resources be ‘shared’ with other assets?
€. Are there options available that will limit need for additional resources?

I Click on this box to insert response -box will expand as needed:

19. Are there any existing assets which will be rendered obsolete/surplus or otherwise unneeded
by the proposed project?
ves (] Ne[] N/A[]

If the answer is No or N/A, move on to the next question; if the answer Is Yes, provide the
following information in the space indicated below. Be sure to address each question:

a. What assets will be rendered obsolete/surplus or otherwise unneeded by the proposed
project?

b. How functional are the assets in their current condition?

What are the potential uses for the assets?

d. What is the estimated costs to recondition/upgrade the assets for these identified
potential uses? How much to demolish?

0
H

| Click on this box to insert response -box will expand as needed:

PROJECT NAME
DATE 10



Criteria 6: Impact on Service levels

20. Will proposed project bring service up to desired level?
ves (] no[] a/a]

If the answer is No or N/A, move on to the next question; if the answer is Yes, provide the
following information in the space indicated below. Be sure to address each question:

a. What s the desired level of service?
b. Was the target service level determined through a formal study? If not, what is
determination based on?

| Click on this bax to insert response -box will expand as needed:

21. Will the proposed project improve levels of service provided by more than one asset or
Junction?
Yes ] No[ ] n/A[]

If the answer is No or N/A, move on to the next question; if the answer is Yes, provide the
following information in the space indicated below. Be sure to address each question:

a. What other asset or function will be enhanced by the proposed project?
b. How will levels of service be enhanced?

I Click on this box to insert response -box will expand as needed:

PROJECT NAME
DATE

11



22, Does the proposed project coordinate well with other ongoing or planned projects?
ves []1no[] v/a[]

If the answer is No or N/A, move on to the next question; if the answer Is Yes, provide the
following information in the space indicated below. Be sure to address each question:

a. What other projects may be Impacted by the decision to construct/acquire the
proposed project at this time?

b. Are there any special concerns that need to be addressed to ensure the development of
the proposed project does not negatively Impact other projects?

| Click on this box to insert response -box will expand as needed: |

23. Can the project be effectively coordinated with other projects In the same area?
ves [ ] no[[] n/A[]

if the answer is No or N/A, move on to the next question; if the answer Is Yes, provide the
following information in the space indicated below. Be sure to address each question:

a. What other capital projects are being constructed/acquired in the same area?
b. What are the steps necessary to ensure the proposed project does not negatively
impact (or are negatively Impacted by) other projects?

| Click on this box to insert response -box will expand as needed:

24. Does the proposed project address needs or otherwise benefit other jurisdictions?
ves (] No[] w/a[]

If the answer is No or N/A, move on to the next question; if the answer is Yes, provide the
following information in the space indicated below. Be sure to address each question:

a. What jurisdiction(s) will benefit from the proposed project?

b. What are the potential benefits?

c. Isthere a potential for partnership with the jurisdiction? Click on gray area to insert
response -box will expand as needed:

| Click on this box to insert response -box will expand as needed:

25. Is the project timely or subject to a window of opportunity?
Yes [] no[] n/a[d

PROJECT NAME
DATE 12



If the answer is No or N/A, move on to the next question; If the answer is Yes, provide the
following information in the space indicated below. Be sure to address each question:

a. What s the timeframe for constructing/acquiring the proposed project?

b. What are the potential negative impacts of delaying the project?

¢. Can construction/acquisition of the proposed project be phased or otherwise
accomplished over multiple years?

| Click on this box to insert response -box will expand as needed:

26. Will the project create any disruption or inconvenience to the public?
ves (] no[] n/a[]

If the answer is No or N/A, move on to the next question; if the answer is Yes, provide the
following information in the space indicated below. Be sure to address each question:

a. What are the potential sources of disruption or inconvenience to the public?
b. What steps can be taken to mitigate the problems?

| Click on this box to insert response -box will expand as needed:

27. Is the proposed project the best use of the funding avuilable for its cotegory of project?
ves [ ] no[] v/a(d

If the answer is Yes, provide the following information in the space indicated below. Be
sure to address each question:

a. Are there other similar projects proposed (or expected to be proposed in the near
future)?
b. Why is the proposed project the best use of the funds?

| Click on this box to Insert response -box will expand as needed:
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STATE OF SOUTH CAROLINA
OCONEE COUNTY

ORDINANCE 2012-13

AN ORDINANCE TO AUTHORIZE THE EXECUTION AND
DELIVERY OF A MEMORANDUM OF UNDERSTANDING WITH
THE SCHOOL DISTRICT OF OCONEE COUNTY, PERTAINING
TO THE CONSTRUCTION AND OPERATION OF A SANITARY
SEWER DISPOSAL SYSTEM IN THE VICINITY OF SC HIGHWAY
11 AND BEATY CREEK, AND THE PROVISION OF FUNDING
THEREFOR; AND OTHER MATTERS RELATED THERETO

WHEREAS, the School District of Oconee County, South Carolina (the “SDOC™) is in
the process of constructing and completing a new Walhalla High School (the “School”), and,
among other things related thereto, is planning and preparing sanitary sewer service for the
School; and

WHEREAS, among the options available to SDOC for the sanitary sewer service for the
School are a septic tank disposal system, and the possibility of sanitary sewer lines (the Sewer
Line”) which would connect the School sanitary sewer system to the sanitary sewer disposal
system of the Town of Walhalla (the “Project™); and

WHEREAS, a septic tank disposal system for the School would cost SDOC
approximately One Million Dollars ($1,000,000.00), and would provide sanitary sewer service
only for the School; and

WHEREAS, the Sewer Line would not only provide sanitary sewer service for the
School, but would provide the potential for reliable, dependable, predictable sanitary sewer
service for a significantly larger part of Oconee County (the “County”), including the
opportunity for economic development in that part of Oconee County, based on the availability
of municipal sanitary sewer service being available; and

WHEREAS, the estimated additional cost, over and above the One Million Dollar
($1,000,000.00) Projected cost of a septic tank disposal system, for SDOC to construct the Sewer
Line, would be between One Million Dollars ($1,000,000.00) and One Million Three Hundred
Thousand Dollars ($1,300,000.00); and

WHEREAS, the County has substantial need for immediate and substantial economic
development measures, suffering from a chronically high unemployment rate (currently in excess

of 9%) and substantial losses to County revenues because of the economy and changes in State
funding; and

WHEREAS, the County has determined and hereby determines that the execution and
delivery of this Memorandum of Understanding and the County’s contribution to the Project
advance proper governmental and public purposes of the County. The County has determined
and hereby determines that:
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() The ultimate goals and benefits to the public intended by the execution
and delivery of the Memorandum of Understanding and the County’s contribution to the Project
are multiple, including, but not limited to: the encouragement of significant capital investment
and creation of jobs in the County, the utilization of resources in the County, the enhancement of
property values in the County, and increased access to safe, sanitary sewer, and, thereby, the
enrichment of the quality of life for the citizens of the County;

(i)  The public will be the primary beneficiary of the Project and the
agreements contained in the Memorandum of Understanding. The significant economic
development benefits represented by the Project (including, but not limited to, capital
investment, job creation, enhancement of property values and improved sewer access) will
enhance the tax base of the County and will promote the development of trade and use of
resources in the County. The Project will directly and beneficially affect employment and the
economy of the County.

(iii))  The benefits represented by the Project and the agreements contained in
the Memorandum of Understanding are not speculative. The undertaking of the Project will, to a
great degree of certainty, result in significant capital investment and job creation in the County,
enhanced individual and County property values, and improved sanitary sewer service; and

(iv)  The public interests of the County will be served to a substantial degree by
executing and delivering the Memorandum of Understanding and making the contribution of the
County for the Project because, by undertaking the Project, significant capital investment and job
creation, increased property values and improved sewer service in the County will result; and

WHEREAS, because construction of the Sewer Line would offer municipal sanitary
sewer services to so much more of the County, and would provide such an economic
development opportunity for so much of the County, the County, acting by and through its
governing body, the Oconee County Council (the “County Council”), has determined to
contribute up to but not more than One Million Three Hundred Thousand Dollars
($1,300,000.00) to the SDOC (and to the Town of Walhalla as appropriate) for the purpose of
obtaining municipal sanitary sewer services in the area to be served by the Sewer Line and,
specifically, as an economic development investment by the County; and

WHEREAS, the SDOC and the County need to, and desire to, reduce their understanding
concerning the contribution and investment by the County of not more than One Million Three
Hundred Thousand Dollars ($1,300,000.00) for the Project to writing; and

WHEREAS, the Memorandum of Understanding attached hereto and hereby incorporated
herein by reference as fully as if set forth verbatim herein represents the complete understanding
between the SDOC and the County as to the County’s involvement in and participation in the
Project.

NOW, THEREFORE, it is hereby ordained by the Oconee County Council, in meeting
duly assembled, that:

1. All of the foregoing recitals are hereby incorporated by reference herein, as fully
as if set forth verbatim herein, and hereby adopted as the findings of fact on which the Oconee
County Council makes the following decisions and takes the following actions.

2
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2. The Chairman of County Council and the Oconee County Administrator are
hereby authorized and directed to enter into a Memorandum of Understanding between the
School District of Oconee County and Oconee County, South Carolina, on behalf of the County,
for the purpose of facilitating the funding for and construction of a sanitary sewer disposal
system, to serve the School and that portion of the County in the vicinity of SC Highway 11 and
Beaty Creek.

3. The Chairman of County Council and the Oconee County Administrator are
hereby authorized and directed to execute and deliver the Memorandum of Understanding, in the
form as attached hereto or with such changes thereto as shall not materially adversely affect the
County, in the name of and on behalf of the County, to the SDOC, for completion.

4, Upon complete execution of the Memorandum of Understanding, the Chairman of
County Council and the County Administrator are authorized and directed to take all actions
required to implement the Memorandum of Understanding and its commitments, and to
undertake any and all further acts reasonably necessary to carry out the purposes of the
Memorandum of Understanding. The Oconee County funds required to implement and carry out
the County’s commitments hereunder are hereby appropriated, and the Oconee County budget
ordinance is hereby amended, as required, to effect such appropriation.

5. Should any part or provision of this Ordinance be deemed unconstitutional or
unenforceable by any court of competent jurisdiction, such determination shall not affect the rest
and remainder of this Ordinance, all of which is hereby deemed separable.

6. All ordinances, orders, resolutions, and actions of Oconee County Council
inconsistent herewith are, to the extent of such inconsistency only, hereby repealed, revoked, and
rescinded.

7. This Ordinance shall take effect and be in full force and effect from and after third
reading and enactment by Oconee County Council.

ORDAINED in meeting, duly assembled, this day of , 2012,
ATTEST:
Elizabeth Hulse, Joel Thrift,
Clerk to Oconee County Council Chairman, Oconee County Council
First Reading: March 20, 2012 [in title only].
Second Reading: April 3, 2012
Third Reading: April 17, 2012
Public Hearing: April 17, 2012,
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STATE OF SOUTH CAROLINA )
) MEMORANDUM OF
COUNTY OF OCONEE ) UNDERSTANDING
This Memorandum of Understanding (the “MOU”), between the School District of
Oconee County (“SDOC”), a South Carolina school district under South Carolina law, and
Oconee County, South Carolina (the “County™), a body politic and corporate and political

subdivision of the State of South Carolina (the “State™), is executed and entered into as of the

day of , 2012,

WHEREAS, the SDOC is in the process of constructing and completing a new Walhalla
High School (the “School™), and, among other things related thereto, is planning and preparing

sanitary sewer service for the School; and

WHEREAS, among the options available to SDOC for the sanitary sewer service for the
School are a septic tank disposal system, and the possibility of sanitary sewer lines (the Sewer
Line”) which would connect the School sanitary sewer system to the sanitary sewer disposal

system of the Town of Walhalla (the “Project”); and

WHEREAS, a septic tank disposal system for the School would cost SDOC
approximately One Million Dollars ($1,000,000.00), and would provide sanitary sewer service

only for the School; and

WHEREAS, the Sewer Line would not only provide sanitary sewer service for the

School, but would provide the potential for reliable, dependable, predictable sanitary sewer
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service for a significantly larger part of Oconee County, including the opportunity for economic
development in that part of Oconee County, based on the availability of municipal sanitary sewer

service being available; and

WHEREAS, the estimated additional cost, over and above the One Million Dollar
($1,000,000.00) Projected cost of a septic tank disposal system, for SDOC to construct the Sewer
Line, would be between One Million Dollars ($1,000,000.00) and One Million Three Hundred

Thousand Dollars ($1,300,000.00); and

WHEREAS, the County has substantial need for immediate and substantial economic
development measures, suffering from a chronically high unemployment rate (currently in excess

of 9%) and substantial losses to County revenues because of the economy and changes in State

funding; and

WHEREAS, the County hereby determines that the execution and delivery of this
Memorandum of Understanding and the County’s contribution to the Project advance proper
governmental and public purposes of the County, The County has determined that:

1 The ultimate goals and benefits to the public intended by the execution
and delivery of the Memorandum of Understanding and the County’s contribution to the Project
are multiple, including, but not limited to: the encouragement of significant capital investment
and creation of jobs in the County, the utilization of resources in the County, the enhancement of
property values in the County, and increased access to safe, sanitary sewer, and, thereby, the

enrichment of the quality of life for the citizens of the County;
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(i)  The public will be the primary beneficiary of the Project and the
agreements contained in this Memorandum of Understanding. The significant economic
development benefits represented by the Project (including, but not limited to, capital
investment, job creation, enhancement of property values and improved sewer access) will
enhance the tax base of the County and will promote the development of trade and use of
resources in the County. The Project will directly and beneficially affect employment and the
economy of the County.

(iii)  The benefits represented by the Project and the agreements contained in
the Memorandum of Understanding are not speculative. The undertaking of the Project will, to a
great degree of certainty, result in significant capital investment and job creation in the County,
enhanced individual and County property values, and improved sanitary sewer service; and

(iv)  The public interests of the County will be served to a substantial degree by
executing and delivering this Memorandum of Understanding and making the contribution of the
County for the Project because, by undertaking the Project, significant capital investment and job

creation, increased property values and improved sewer service in the County will result; and

WHEREAS, because construction of the Sewer Line would offer municipal sanitary
sewer services to so much more of the County, and would provide such an economic
development opportunity for so much of the County, the County, acting by and through its
governing body, the Oconee County Council (the “County Council”), has determined to
contribute up to, but not greater than One Million Three Hundred Thousand Dollars

($1,300,000.00) to the SDOC (and to the Town of Walhalla as appropriate) for the purpose of
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obtaining municipal sanitary sewer services in the area to be served by the Sewer Line and,

specifically, as an economic development investment by the County; and

WHEREAS, the SDOC and the County need to, and desire to, reduce their
understanding concerning the contribution and investment by the County of not more than One

Million Three Hundred Thousand Dollars ($1,300,000.00) for the Project to writing; and

WHEREAS, the following Memorandum of Understanding represents the complete
understanding between the SDOC and the County as to the County’s involvement in and

participation in the Project.

NOW, THEREFORE, for the respective consideration of the aforestated recitals and the
objectives thereof, and other good and valuable consideration, the receipt and sufficiency of

which are hereby acknowledged, the SDOC and the County hereby agree as follows:

UNDERSTANDING AND AGREEMENT

1. The Project will include the construction of a new 600 gallons per minute (GPM)
pump station, approximately 5,000 feet of force main, approximately 21,000 feet of gravity
sewer, and related appurtenances, all serving the new Walhalla High School of the SDOC, and
surrounding environs in the vicinity of SC Highway 11 and Beaty Creek. The proposed sanitary

Sewer Line and facilities will begin at the new Walhalla High School site and will connect into
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the existing Cane Creek trunk sewer line of the Town of Walhalla. A Project map is attached to

this MOU.

2. The purpose of the Project is to provide sanitary sewer infrastructure for over
2,000 acres of potential residential, commercial, and industrial development in the vicinity of SC
Highway 11 and SC Highway 183, northeast of Walhalla, South Carolina, in Oconee County,
South Carolina, with the initial identified user being the new Fifty Million Dollar

(850,000,000.00) Walhalla High School.

3. Oconee County will participate in this Project solely through the mechanism of
providing not more than One Million Three Hundred Thousand Dollars ($1,300,000.00) in grant
funding to the SDOC and, if appropriate, to the Town of Walhalla, as an economic development
investment in the County and in the Project, specifically for the purpose of providing sanitary
sewer service, for economic development purposes, in an area of the County which is ripe for
development but is not currently served by municipal sanitary sewer services. It is currently the
intent of the SDOC to bid and construct the Project and then transfer ownership of the Project to
the Town of Walhalla for operation and maintenance. In effect, the SDOC will then become a
sewer customer of the Town of Walhalla. A separate Memorandum of Understanding is being
formulated, to be executed by and between the SDOC and the Town of Walhalla, for that
arrangement. The County will not have any role in the construction, use, or operation of the
Project or the sanitary sewer system associated with the Project, will have no control or
governance over the Project, the construction of the Project, or the use and operation of the

Project or the municipal sanitary sewer system associated with the Project, and will have no
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voice in or control over any sewer operation as a result of making the grant however, the grant is

to be used solely and exclusively for the Project.

4. It is the understanding of the SDOC and the County that sufficient capacity exists
in the existing Cane Creek trunk sewer, Cane Creek pump station, and, downstream, the facilities
of the Oconee Joint Regional Sewer Authority, and that such capacity will be made available to
the Town of Walhalla, to support the Project. The overall budget for the Project is estimated to
be between Two Million Dollars ($2,000,000.00) and Two Million Three Hundred Thousand
Dollars ($2,300,000.00). A preliminary opinion of Design South Engineers of the probable cost
of the Project is attached hereto. The 60/40 split in costs for the Project represented by the
County making a grant of not more than One Million Three Hundred Thousand Dollars
($1,300,000.00) Dollars for the Project and the SDOC funding its originally intended One
Million Dollars ($1,000,000.00) for the Project, based on the cost of constructing a septic tank
disposal system for the School, has been the understanding and agreement between the parties
hereto since revised estimates of the cost of the Project were provided by Design South

Engineers.

5. A separate grant in the amount of Five Hundred Thousand Dollars ($500,000.00)
is being pursued for the Project, by the South Carolina Department of Commerce, but such grant

is speculative, at best, at the time of execution of this MOU.

Ondinancs 2012-13
ANDERSON 75376v4



6. The design of the Project is currently underway by Design South Engineers and
should be completed before the end of 2012. An all-inclusive period of twenty-four (24) to thirty

(30) months is anticipated for total completion of the Project.

7. It is explicitly understood and agreed between the SDOC and the County that the
SDOC’s contribution to the Project of One Million Dollars ($1,000,000.00) is for the purpose of
providing municipal sanitary sewer service to the new Walhalla High School, and that the
County’s contribution of up to, but not more than One Million Three Hundred Thousand Dollars
($1,300,000.00) is an economic development grant, for the sole purpose of obtaining municipal
sanitary sewer services in the area of the Project, in order to foster and further economic
development in that section of the County. Should the Project result only in the provision of
municipal sanitary service to the new Walhalla High School by septic tank disposal system or
forcemain sewer, only,, the SDOC and/or the Town of Walhalla, as appropriate, based on their
respective receipt of the County’s actual grant funds for the Project, will refund the County’s
grant funds of not more than One Million Three Hundred Thousand Dollars ($1,300,000.00) to

the County.

8. Should the Project be completed, as anticipated in this MOU, and result in any
savings below the Project cost of Two Million Three Hundred Thousand Dollars
($2,300,000.00), due to any reason, including, without limitation, lower than anticipated cost of
the Project, receipt of grant funds for the Project, or any other reason, such savings will be
refunded in the following order: first, to the County in the amount of any County grant in excess

of One Million Dollars ($1,000,000.00), then to the County and the SDOC, equally, based on
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and in accordance with the 50/50 percentage remaining in the funding for the Project. Should
the total Project cost exceed the expected cost of Two Million Three Hundred Thousand Dollars
($2,300,000.00), the SCDOC will be responsible for all such excess costs, the County’s
participation being limited, totally, to a maximum of One Million Three Hundred Thousand

Dollars ($1,300,000.00).

The above understanding and agreement represent the complete understanding and
agreement between the SDOC and the County with regard to the Project. Any other

understanding or agreement with regard to the Project, not contained herein, is hereby subsumed

by this MOU.
Executed and agreed to this day of , 2012, by:

SCHOOL DISTRICT OF OCONEE COUNTY
By:

Witness
Its:

Witness
OCONEE COUNTY, SOUTH CAROLINA
By:

Witness
Its:

Witness
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STATE OF SOUTH CAROLINA
OCONEE COUNTY

RESOLUTION R2012-06

A RESOLUTION AUTHORIZING THE ACCEPTANCE BY OCONEE
COUNTY OF CERTAIN REAL PROPERTY, DEDICATED BY THE
FOXWOOD HILLS PROPERTY OWNERS ASSOCIATION, FOR
CERTAIN SPECIFIED PUBLIC PURPOSES, ONLY; AND OTHER
MATTERS RELATED THERETO

WHEREAS, Oconee County, South Carolina (the “County™), a body politic and corporate and a
political subdivision of the State of South Carolina (the “State™), is organized and governed according to
and pursuant to the Constitution and general laws of the State of South Carolina, and has as its governing
body the Oconee County Council (the “County Council™); and

WHEREAS, among the many powers specifically granted to Oconee County (in addition to those
inherent in a political subdivision of the State of South Carolina) by Section 4-9-30, South Carolina Code,
1976, as amended (the “Code™) is the authority contained at Section 4-9-30(2) of the Code, “to acquire
real property by purchase or gift...”) and,

WHEREAS, the Code also provides, in multiple locations, including, without limitation, at Section
4-9-30(5), Section 4-19-10, et seq., and elsewhere, the authority and means for the County to provide fire
protection services in the County; and

WHEREAS, the Oconee County Administrator has proposed a revision of the fire protection
services plan for Oconee County to County Council, and County Council has approved such plan, subject
to specific approval of appropriations and expenditures therefor, and such plan includes, inter alia, the
construction of multiple county fire department substations throughout the County; and

WHEREAS, such construction of county fire department substations throughout Oconee County will
necessitate the County obtaining mulitiple Tracts of real property, on which to construct such substations,
which is consistent with the County’s authorization to acquire real property by purchase or gift; and

WHEREAS, Foxwood Hills Property Owners Association, Inc. (the “POA™) owns certain real
property, containing approximately 1.013 acres, more or less (the “Tract”), and as further and more
specifically described on and in Attachment A, hereto, contained within or adjacent to Foxwood Hills
Subdivision, which the POA is willing to donate to the County, for the County’s use in constructing one of
the substations previously noted; and

WHEREAS, the proposed deed of the Tract, contained herein as Attachment A, which is hereby
incorporated by reference as fully as if stated verbatim herein, contains certain restrictions on use of the
Tract by the County, consistent with the County’s plan to use the Tract for County public safety purposes,
and contains certain reversionary language, which would operate to defease the County of title to the
Tract, should the Tract ever be used for purposes other than housing and providing public safety services,
or if title to the Tract is ever transferred to, or otherwise becomes vested in, any person or entity other than
the County; and

WHEREAS, the aforestated restrictive covenants and the reversionary rights, are acceptable to the
County, as acceptable limitations imposed by the POA in consideration of the POA donating the Tract to
the County for public safety purposes, and is consistent with the County’s planned use of the Tract; and

R2012-06 Page 1 of 2
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WHEREAS, the County desires to publicly accept the Tract for public use and public purposes, as
stated herein and in Attachment A, as a formal acceptance of the dedication of the Tract by the POA for
public use and public purposes:

NOW, THEREFORE, it is hereby resolved by Oconee County Council, in meeting duly assembled,
that:

1. Oconee County hereby accepts the Tract for public use and public purposes, as stated herein
and in Attachment A, for public safety service uses, including, without limitation, for construction of an
Oconee County Fire Department substation thereon.

2. Oconee County, operating by and through the County Council, specifically finds that
acceptance of the restrictions on use of the Tract and the reversionary rights contained in Attachment A,
pertaining to the Tract, are acceptable to the County, because of the donation of the Tract to the County,
for public safety service uses, by the POA.

3. The County specifically accepts and finds that the consideration for the restriction on use of
the Tract, and the reversionary language contained in Attachment A, pertaining to the Tract, is the
donation of the Tract to the County by the POA for public safety purposes and uses.

4. The Chairman of County Council and the Oconee County Administrator are hereby
authorized and directed to take all actions necessary to accept the Tract for Oconee County, for public use
for the purposes set forth herein and in Attachment A, to execute all documents and recordings necessary
to effect such purposes, and to undertake and complete all other actions necessary to carry out the intent
and import of this Resolution, and Attachment A.

5. Should any portion of this Resolution be deemed unconstitutional or otherwise enforceable
by any court of competent jurisdiction, such determination should not affect the remaining terms and
provisions of this ordinance, all of which are hereby deemed separable.

6. All orders, resolutions and enactments of Oconee County Council inconsistent herewith are
to the extent of such inconsistency only, hereby repealed, revoked and rescinded.

7. This Resolution shall take effect and be in full force and effect afier enactment by Oconee
County Council.

RESOLVED this 17" day of April, 2012, in meeting duly assembled.
OCONEE COUNTY, SOUTH CAROLINA

By:

Joel Thrift, Chairman of County Council
Oconee County, South Carolina

SEAL:

ATTEST:

By:

Elizabeth G. Hulse, Clerk to County Council
Oconee County, South Carolina

R2012-06 Page 2 of 2
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Grantee's Address: 415 South Pine Street
Walhalla, SC 29691

STATE OF SOUTH CAROLINA )
) LIMITED WARRANTY DEED
COUNTY OF OCONEE )

KNOW ALL MEN BY THESE PRESENTS, that FOXWOOD HILLS PROPERTY
OWNERS ASSOCIATION, INC, (hereinafter referred to collectively, whether one or more, as
"Grantor"), in the State aforesaid , in the consideration of the sum of Five and no/100
($5.00) DOLLARS, in hand paid by OCONEE COUNTY (hereinafter referred to collectively,
whether one or more, as "Grantee"), in the State aforesaid, the receipt and sufficiency of which
is hereby acknowledged, (no other considerations having been paid for this conveyance) has
granted, bargained, sold and released, and by these presents, do hereby grant, bargain, sell and
release, easements, restrictions, reservations, limitations and conditions ("Exceptions") set forth
below, unto the following:

OCONEE COUNTY

All that certain piece, parcel or lot of land lying and being situate in the State of

South Carolina, County of Oconee, as shown being known and designated as Tract

"C", containing 1.013 acres, more or less, on a plat of survey prepared by Gregory

Blake Sosebee, PLS #14818, dated February 28, 2012 and recorded in Plat Book
, page , records of Oconee County, South Carolina.

This being a portion of the property conveyed to Foxwood Hills Property Owners
Association, Inc by deed of Foxwood Corporation dated June 15, 1993 and recorded
in Deed Book 742, page 30, records of Oconee County, South Carolina.

The property described herein is further subject to and includes any and all rights-of-
way and easements heretofore granted and/or existing upon the premises, to
include those shown on the referenced plat.

Tax Map #306-00-02-075

The property conveyed hereby is hereby made subject to the following restrictions:

1. Said property may be used for housing and providing public safety services and for
no other purpose.

2. This conveyance is subject to the following:
a. The property is conveyed in a "as-is" condition;

b. To any state of facts to which an accurate survey or physical inspection of the
premises would show; and

GREENVILLE 298990v2



¢. Valid recorded easements, conditions, covenants reservations, and
restrictions.

TOGETHER with, subject to the above Exceptions, all and singular, the rights,
members, hereditaments and appurtenances to the above described premises belonging and in
anywise incident or appertaining.

TO HAVE AND TO HOLD , subject to the above Exceptions, all and singular the
premises before the aforementioned unto the said Grantee and Grantee's heirs, or successors
and assigns.

AND THE GRANTOR does hereby bind the Grantor and Grantor's heirs, assigns,
successors, executors and/or administrators to warrant and forever defend all and singular the
said premises unto the said OCONEE COUNTY, its successors and assigns, against the
Grantor(s),its successors andfor assigns, and against every person whomsoever lawfully
claiming or purporting to claim the same or any part thereof.

[execution page follows]
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WITNESS, the Grantor's hand and seal this day of April, 2012.

SIGNED, SEALED AND DELIVERED

IN THE PRESENCE OF:
Witness as to Grantor: FOXWOOD HILLS PROPERTY OWNERS
ASSOCIATION, INC
BY TOM KENNEDY
ITS GENERAL MANAGER
STATE OF SOUTH CAROLINA )
) PROBATE
COUNTY OF OCONEE )

PERSONALLY APPEARED before me the undersigned witness who, on oath, states that
(s)he saw FOXWOOD HILLS PROPERTY OWNERS ASSOCIATION, INC BY TOM
KENNEDY, ITS GENERAL MANAGER, sign, seal and as its act and deed deliver the within
Title to Real Estate and that (s)he, with the other witness subscribed above, witnessed the
execution thereof.

SWORN TO before me this
day of April, 2012,

Notary Public for South Carolina
My Commission Expires:

GREENYVILLE 298990v2



STATE OF SOUTH CAROLINA
OCONEE COUNTY

ORDINANCE 2012-15

AN ORDINANCE AUTHORIZING THE TRANSFER OF
CERTAIN OCONEE COUNTY REAL PROPERTY;
AUTHORIZING THE EXECUTION AND DELIVERY OF A
PURCHASE AND SALE AGREEMENT, LIMITED
WARRANTY DEED, AND OTHER DOCUMENTS
RELATED TO THE TRANSFER OF THE PROPERTY;
AND OTHER MATTERS RELATED THERETO.

WHEREAS, Oconee County, a body politic and corporate and a political subdivision of the
State of South Carolina (the “County”), is the owner of that certain piece, parcel or tract of land
situate in Oconee County (“County Property™), consisting of approximately 10 acres, and being more
fully shown and designated on survey of Souther Land Surveying entitled BOUNDARY SURVEY
FOR: NEW HORIZON ELECTRIC COOPERATIVE, INC. dated March 9, 2012 (“Survey™), a copy
of which is attached hereto as Exhibit A; and

WHEREAS, New Horizon wishes to acquire from the County, and the County wishes to
convey to New Horizon, the County Property in consideration of New Horizon’s construction
thereon or on the New Horizon Property of the Substation (such acquisition and conveyance, the
“Transfer”), subject to the terms and provisions of a Purchase and Sale Agreement (“Purchase
Agreement”) now before the Oconee County Council (“Council™), a copy of which Purchase
Agreement is attached as Exhibit B hereto; and

WHEREAS, Section 4-9-30(2) of the Code of Laws of South Carolina, 1976, as amended,
(the “Code™) authorizes the County to transfer or otherwise dispose of interests in real property;

NOW, THEREFORE, be it ordained by Council, in meeting duly assembled, that:

1. Council hereby approves the Transfer, subject to and in conformity with the
provisions of the Purchase Agreement.

2. The Administrator of the County (“Administrator”) shall be, and hereby is,
authorized to execute and deliver the Purchase Agreement on behalf of the County in
substantially the form attached as Exhibit B hereto, or with such changes as are not materially
adverse to the County and as the Administrator shall approve, upon the advice of legal
counsel, such Administrator’s approval to be deemed given by his execution of the Purchase
Agreement; provided, however, that the Purchase Agreement must contain a provision
requiring New Horizon to meet its obligation to construct the Substation on the County
Property in accordance with its terms and the terms of the Purchase Agreement.

3. The Administrator shall be, and hereby is, authorized to execute and deliver on behalf
of the County a limited warranty deed conveying title to the County Property to New Horizon
in accordance with the provisions of the Purchase Agreement in a form and substance
acceptable to the Administrator, on advice of legal counsel to the County.

4. The Administrator shall be, and hereby is, authorized to execute and deliver any and
all other documents or instruments on behalf of the County related to the Transfer in a form
and substance acceptable to the Administrator, on advice of legal counse! to the County.

Ordinance 2012-15 1
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5. Should any portion of this Ordinance be deemed unconstitutional or otherwise
unenforceable by any court of competent jurisdiction, such determination shall not affect the
remaining terms and provisions of this ordinance, all of which are hereby deemed separable.

6. All orders, resolutions, and enactments of Oconee County Council inconsistent
herewith are, to the extent of such inconsistency only, hereby repealed, revoked, and
rescinded.
7. This ordinance shall take effect and be in full force and effect from and after third
reading and enactment by Oconee County Council.

ORDAINED in meeting, duly assembled, this day of ,2012.

ATTEST:

Elizabeth Huise, Joel Thrift,

Clerk to Oconee County Council Chairman, Oconee County Council

First Reading: April 3, 2012

Second Reading: April 17, 2012

Third Reading:

Public Hearing:

Ordinance 2012-15 2
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Exhibit A
Survey of County Property

[see attached]

Exhibit A
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Exhibit B
Purchase Agreement

[see attached]

Exhibit B
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AMENDMENT NO. 1 TO CONSENSUSDOCS 410

STANDARD DESIGN-BUILD AGREEMENT AND GENERAL
CONDITIONS BETWEEN OWNER AND DESIGN-BUILDER

(Where the Basis of Payment is the Cost of the Work Plus a Fee with a
Guaranteed Maximum Price)

Pursuant to Paragraph 3.2 of the Agreement dated March 28, 2012 between the Oconee County, and the
J. Davis Construction inc., for Oconee County Sub Stations (the Project), the Oconee County and the J.
Davis Construction Inc. desire to establish a Guaranteed Maxirum Price (GMP) for the Work. Therefore,
the Qconee County and the J. Davis Construction Inc. agree as follows:

ARTICLE 1

GUARANTEED MAXIMUM PRICE

The J. Davis Consfruction Inc.'s GMP for the Work, including the Cost of the Work as defined in Article 8
and the J. Davis Construction Inc.'s Fee as set forth in Paragraph 7.3, is 157,195.24 Dollars ($ One
hundred fifty-seven thousand, one hundred ninety-five and twenty-four).

The GMP is for the performance of the Work in accordance with the documents listed below, which are
part of the Agreament.

APPENDIX A - Drawings and Specifications, including Addenda, if any, dated Preliminary Site Plans

dated March 14, 2012, Preliminary Architectural Plans P101 dated February 27, 2012 with noted
changes on appendix B.

APPENDIX B - Schadule of Work, dated March 28, 2012, 2 choosing alternate 8 and 5 pages.
ARTICLE 2

1
IMPORTANT: A vertical line in the margin indicates a change has been made to the original text. Prior 10 signing, recipients may wish to request
from the party producing the document 2 “redlined” version indicating changss to the original text. Consultation with fegal ard insurance counsel
and carefui review of the entire document are strongly encouraged.
AMENDMENT NO. 1 TO ConsensusDOCS 410 - STANDARD DESIGN-BUILD AGREEMENT AND GENERAL CONDITIONS BETWEEN CWNER
AND DESIGN-BUILDER (Gost of the Work Plus a Fee with 2a GMP) Copyright © 2007, Revised 2011, ConsensusDOCS LLC. AN INCIVIDUAL
PURCHASE OF THIS DOCUMENT PERMITS THE USER TQ PRINT ONE CONTRACT FOR ONE PROJECT ONLY. YOU MAY ONLY MAKE
COPIES OF A COMPLETED DOCUMENT FOR DISTRIBUTION TO PARTIES IN DIRECT CONNECTION WITH THE SPECIFIC
CONSTRUCTION PROJECT. ANY OTHER USES, INCLUDING COPYING THE DOCUMENT, ARE STRICTLY PROHIBITED.




DATE OF SUBSTANTIAL COMPLETION

The Date of Substantial Completion of the Work is six months from date of agreement.
ARTICLE 3

DATE OF FINAL COMPLETION

The Date of Final Completion of the Work is: within sixty(B0) days after the Date of Substantial
Completion, subject to adjustments as provided for in the Contract Documents.

This Amendment is entered into as of March 28, 2012.

OWNER:
BY: ...
PRINT NAME:
PRINT TITLE:

ATTEST Y (AL D N0
DESIGN-BUILDER: _ T ¢ DB o' ™ (@,
BY: N o e T e
PRI NAME:’:SB:-&R L3 w D

PRINTTITLE: _ re.stdon P

2

IMPORTANT: A vertical line in the margin indicales a changa has been made lo the original text. Priar 1o signing, recipients may wish 1o request
from the party producing ihe document a “redlined” version mdicaling changes to the criginal text. Consultation with legat and insurance counsel

and careful review of the entire document are strongly encouraged.

AMENDMENT NO. 1 TO GonsensusDOCS 410 » STANDARD DESIGN-BUILD AGREEMENT AND GENERAL CONDITIONS BETWEEN OWNER
AND DESIGN-BUILDER (Cost of the Wark Plus a Fee with a GMP) Copyright © 2007, Revised 2011, ConsensusDCOCS LLC. AN INDIVIDUAL
PURCHASE OF THIS DOCUMENT PERMITS THE USER TQ PRINT ONE CONTRACT FOR ONE PROJECT ONLY. YOU MAY ONLY MAKE
COFIES OF A COMPLETED DOCUMENT FOR DISTRIBUTION TO PARTIES IN DIRECT CONNECTION WITH THE SPECIFIC
CONSTRUCTION PROJECT. ANY OTHER USES, INCLUDING COPYING THE DOCUMENT, ARE STRICTLY PROHIBITED.
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PROCUREMENT - AGENDA ITEM SUMMARY
CCONEE COUNTY, SO
COUNCH, MEETING DATE: Apob17, 2013

[EEM EFTLE:

Title: Boad Projects; Epst Capewiod, Dobson Cove, Byazx Lane) and BC Drive Pepartment: Honbs & Bridoes _l"_t_mm:nﬂ: S67, 20000

FINANCIAL IMPACT: :
Procuremant was appraved by lonssid in Fiesal Year 20 '.-'ju]-_:'-hl.llif_'éﬁr froacess,

Fidnee Appravals % '
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Dawvis & Floyd, Inc. « PO.Drawar 428 Greenwood, SC 29645 « 1319 Highway 72/22) E. Greanwood, SC 20649 « (864) 220-5211 (ofice) (844) 229-7844 (fax)

March 27, 2012

D. Mack Kelly, Jr. PE, PLS, CFM
Director of Public Works
County Engineer
Oconee County
15022 Wells Highway
Seneca, SC 29678
p (864)886-1072
f (864)886-1071
kelly@oconeesc.com<mailto:mkell coneesc.com

Subject: Road Project (East Capeweod \Dobson Cove)
Mr. Kelly:

Davis & Floyd, Inc. is pleased to provide this proposal for engineering services for the
subject project. Our understanding of the scope of services required for this project is
outlined below and is based upon our discussions and initial site visit with you and Mr.
Kyle Reid on July 26, 2011 and a subsequent meeting on March 27, 2012. If our
understanding of the scope is inconsistent with yours, please inform us as soon as
practical so that we may enter into discussions to ensure we provide all services required.

The scope of services required for this project will include the following;

TASK ONE: TOPOGRAPHIC SURVEY

This task will include a maxizium 100” strip ground survey (50° both sides of the center
of the right of way) locating all above ground features including tress, wood lines, fences,
driveways, above ground utility features, mailboxes, storm drain structures and pipes, etc.
We will not locate underground utilities unless they are already marked. This task will
also include a strip survey of any storm drain outfalls of such distance as necessary to
understand the impacts of the storm drain outfalls,

TASK TWO: FIELD MEETING TO VERIFY SCOPE AND SURVEY EFFORT
This task will include onsite meetings between representatives of Oconee County and
Davis & Floyd, Inc. to confirm the project scope and review the expectations of the
survey effort. This meeting will take place concurrent with the survey effort.

Oconee County Road Projects Page lof3
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TASK THREE: PRODUCE LAYOUT PLAN (HORIZONTAL DATA)

This task will include preducing a road layout plan showing all horizontal data for the
proposed read improvement and could be used by Oconee County to coordinate with
local utility providers in utility relocations. This submittal will also include a preliminary
road profile and cross sections for review and comment. This task will conclude with an
onsite meeting between Oconee County and Davis & Floyd, Inc. to review the survey,
preliminary plans, discuss any necessary revisions and gain authorization to proceed with
full design.

TASK FOUR: PRODUCE CONSTRUCTION DRAWINGS

This task will include full development of construction drawings including horizontal
layout, profiles, cross sections, grading, stormwater layout, erosion control and pertinent
project details. We will submit these plans to Oconee County for a final review and
includes review via phone conference and final revisions based on County comments.
These drawings will be construction ready and sent to SCDHEC for land disturbance

permitting,

TASK FIVE: LAND DISTURBANCE AND ENCROACHMENT PERMITTING
This task will include making application and submitting the project documents including
plans, stormwater and erosion control calculations, maps and project narrative to
SCDHEC for review, comment and approval. Our fees assume that the associated permit
fees will be paid by Oconee County. Our proposal does not include any meetings or
inspections which may be required by the permit.

TASK SIX: CENTERLINE OFFSET STAKING

This task will include providing road centerline offset staking at PI, PC, PT and Tangent
points at either 50° or 100” stations dependent on the steepness of the road. Our fee
assumes staking one time only over a two day period. If we are required to come back
and re-stake due to construction activities, that will be considered additional services.

TASK SEVEN: RESET PROPERTY PINS AS REQUIRED

This task will include setting or resetting property pins which may be displaced by
construction activities. Our proposal assumes that this task will not take place until all
construction activities have ceased and we can set all the pins during a period of one
week. This proposal assumes that all the front lot comers along the construction corridor
will be set or reset.

TASK EIGHT: PROVIDE UTILITY RECORD DRAWINGS

This task will include production of utility “record drawings™ which will be developed
based on redline markups of our design plans provided by Oconee County indicating the
approXimate locations of all the relocated utilities. This fee does not include “As Built”
drawings which would require markings of the underground utilities and a ground survey
showing their exact location.

Oconee County Road Projects Page 20f 3
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TASK NINE: CONSTRUCTION ADMINISTRATION

This task will include our availability to answer or clarify any questions which may arise
during the course of construction and may include verbal or written clarifications and
revision sketches as may be necessary.

TASK TEN: CONSTRUCTION SITE VISITS

This task includes a maximum of three site visits to the project site while under
construction which may be required if verbal\written or sketches are not sufficient to
resolve any issues which may come up during the construction of the project. This
service will only be provided if requested by Oconee County.

Reimbursable expenses include mileage, hotel, subsistence and printing cost associated
with our design efforts. These expenses are shown on the individual spreadsheets and
will be invoiced separately from our survey and design fees.

Our fee proposal assumes that this project will be designed concurrently with Lynx
Lane\RC Drive. The total fee indicated on the cost spreadsheet is a not to exceed design
fee. Furthermore, we understand these projects will be constructed by Oconee County
workforces. Thus, the following exclusions are services which are not provided within
the current scope but can be provided if requested, for additional compensation.

Bidding and negotiation services.

Subsurface investigation and soils report.

Shop Drawing review and submittals

Permitting other than land disturbance and highway encroachment.

Davis & Floyd, Inc. appreciates the opportunity to provide this proposal and looks
forward to working with Qconee County on this project. The procurement of our services
will be according to the Professional Services Agreement dated March 21, 2012 titled
Category C Roadway and Bridge Services. We are ready to commence with our design
services immediately. Please do not hesitate to call if you have any questions or
comments.

Sincerely,
DAVIS & FLOYD, INC.

Fhad € Qlack

Brent P. Robertson, PE
Vice President

Attachments:
* Engineering cost estimate for East Capewood\Dobson Cove

Oconee County Road Projects

Fee Proposal Letter, Date (Revised); 4/2/2012 Page 3of 3



CLIENT: OQconas Coun _ D&F JN: 110.00
PROJECT: East Capewcod\Dobson Cove CALCBY: __BPR __ BPR
DATE: B3ZTHZ.
of Engineering Services:
Task _ Yask] L
1|Topographic Survey - 9] Construction Administration
2|Fletd Moeting to Review Survey Effort and Scope 10 Periodic Construction Observation
3|Pmduce Layout Plan (Horizonial Data)
4|Develop Construction Drawings
5|Land Disturbance\Encroachment Permitting
8|Centerling Offset Staking
7|Re-Sat Property Pins as Required
8]Provide Utility Record Drawings
Engineering Cost Estimate _ N _
Task |Principal  |Proj. Mng. | Engr. Engr. Interm\Dasigner [Comp Tech [Survey Crew ftech.  [Clerical
1 1 1% 20
2 4
3 [] 36
4 6 84
5| 2 16 12
8 2 8 20
7 4 _20 40
8 2 8
[ 4 12
10| 24
11
12
13
14
15
18 _
Total 24 7 6 e 20 50| (7 ol
24 @ $175.00 Jhour=_§ 420000
Project Manager 7 @ $13500 /hour= § 945.00
16 @ $105.00 /hour= § 1,680.00
. Intemn/Deslgner 176 $ 80.00 /hour= §  15,840.00
Computer Technician 20 @ $ 7000 /howrz= § 1,400.00
Survey Crow 80 @ $125.00 /hour= $  10,000.00
Clerical 0 $ 60.00 /hour= $ -
In-House Labor Sub Total= §  34,085.00
Sub-contracted work, Lump Sum =
Total Labor= $  34,065.00
Expenses= $ 1.000.00
Grard Total="'$  35,085.00

3127/20124:28 PM{Flle]
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March 27, 2012

D. Mack Kelly, Jr. PE, PLS, CFM

Director of Public Works

County Engineer

Oconee County

15022 Wells Highway

Seneca, SC 29678

p (864)886-1072

£(864)886-1071

mkell conecesc.com<mailto:mkelly@oconeesc.com

Subject: Road Project (Lynx Lane\RC Drive)
Mr. Kelly:

Davis & Floyd, Inc. is pleased to provide this proposal for engineering services for the
subject project. Our understanding of the scope of services required for this project is
outlined below and is based upon our discussions and initial site visit with you and Mr.
Kyle Reid on July 26, 2011 and a subsequent meeting on March 27, 2012. If our
understanding of the scope is inconsistent with yours, please inform us as soon as
practical so that we may enter into discussions to ensure we provide all services required.

The scope of services required for this project will include the following:

TASK ONE: TOPOGRAPHIC SURVEY

This task will include a maximum 100’ strip ground survey (50’ both sides of the center
of the right of way) locating all above ground features including tress, wood lines, fences,
driveways, above ground utility features, mailboxes, storm drain structures and pipes, etc.
We will not locate underground utilities unless they are already marked. This task will
also include a strip survey of any storm drain outfalls of such distance as necessary to
understand the impacts of the storm drain outfalls.

TASK TWO: FIELD MEETING TO VERIFY SCOPE AND SURVEY EFFORT
This task will include onsite meetings between representatives of Oconee County and
Davis & Floyd, Inc. to confirm the project scope and review the expectations of the
survey effort. This meeting will take place concurrent with the survey effort.

Oconee County Road Projects Page lof3
Fee Proposal Letter, Date (Revised): 4/2/2012
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TASK THREE: PRODUCE LAYOUT PLAN (HORIZONTAL DATA)

This task will include producing a road layout plan showing all horizontal data for the
proposed road improvement and could be used by Oconee County to coordinate with
local utility providers in utility relocations. This submittal will also include a preliminary
road profile and cross sections for review and comment. This task will conclude with an
onsite meeting between QOconee County and Davis & Floyd, Inc. to review the survey,
preliminary plans, discuss any necessary revisions and gain authorization to proceed with
full design.

TASK FOUR: PRODUCE CONSTRUCTION DRAWINGS

This task will include full development of construction drawings including horizontal
layout, profiles, cross sections, grading, stormwater layout, erosion control and pertinent
project details,. We will submit these plans to Oconee County for a final review and
includes review via phone conference and final revisions based on County comments.
These drawings will be construction ready and sent to SCDHEC for land disturbance

permitting,

TASK FIVE: LAND DISTURBANCE AND ENCROACHMENT PERMITTING
This task will include making application and submitting the project documents including
plans, stormwater and erosion control calculations, maps and project narrative to
SCDHEC for review, comment and approval. Our fees assume that the associated permit
fees will be paid by Oconee County. Our proposal does not include any meetings or
inspections which may be required by the permit.

TASK SIX: CENTERLINE OFFSET STAKING

This task will include providing road centerline offset staking at PI, PC, PT and Tangent
points at either 50° or 100" stations dependent on the steepness of the road. Our fee
assumes staking one time only over a two day period. If we are required to come back
and re-stake due to construction activities, that will be considered additional services.

TASK SEVEN: RESET PROPERTY PINS AS REQUIRED

This task will include setting or resetting property pins which may be displaced by
construction activities. Our proposal assumes that this task will not take place until all
construction activities have ceased and we can set all the pins during a period of one
week, This proposal assumes that all the front lot corets along the construction corridor
will be set or reset.

TASK EIGHT: PROVIDE UTILITY RECORD DRAWINGS

This task will include production of utility “record drawings” which will be developed
based on redline markups of our design plans provided by Oconee County indicating the
approximate locations of all the relocated utilities. This fee does not include “As Built”
drawings which would require markings of the underground utilities and a ground survey
showing their exact location.

Oconee County Road Projects Page 20f 3
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TASK NINE: CONSTRUCTION ADMINISTRATION

This task will include our availability to answer or clarify any questions which may arise
during the course of construction and may include verbal or written clarifications and
revision sketches as may be necessary.

TASK TEN: CONSTRUCTION SITE VISITS

This task includes a maximum of three site visits to the project site while under
construction which may be required if verbal\written or sketches are not sufficient to
resolve any issues which may come up during the construction of the project. This
service will only be provided if requested by Oconee County.

Reimbursable expenses include mileage, hotel, subsistence and printing cost associated
with our design efforts. These expenses are shown on the individual spreadsheets and
will be invoiced separately from our survey and design fees.

Our fee proposal assumes that this project will be designed concurrently with East
Capewood\Dobson Cove. The total fee indicated on the cost spreadsheet is a not to
exceed design fee. Furthermore, we understand these projects will be constructed by
Oconee County workforces. Thus, the following exclusions are services which are not
provided within the current scope but can be provided if requested, for additional
compensation.

Bidding and negotiation services.

Subsurface investigation and soils report.

Shop Drawing review and submittals

Permitting other than land disturbance and highway encroachment.

Davis & Floyd, Inc. appreciates the opportunity to provide this proposal and looks
forward to working with Oconee County on this project. The procurement of our services
will be according to the Professional Services Agreement dated March 21, 2012 titled
Category C Roadway and Bridge Services. We are ready to commence with our design
services immediately. Please do not hesitate to call if you have any questions or
comments.

Sincerely,
DAVIS & FLOYD, INC.

P 0 Qs

Brent P. Robertson, PE
Vice President

Attachments;
* Engineering cost estimate for Lynx Lane\RC Drive

Oconee County Road Projects Page 30f 3
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CLIENT: Oconee Coung D&F JN: 410.00
PROJECT: LymAARC Drive\ Road CALCBY: BPR

DATE: 272
Taskl__
9lConstruction Administration
10|Periodic Construction Observation
Engineering Cost Estimate _— . - - - —_— -
Task |Principal  |Pro}. Mng. Engr. Engr. lmem\Deslgner Comp Tech |Survey Crew]Tech. Clerical
1 1 10 20
2 2 _
3 € 24
4 [ 80
5 2| 18 B
-] 2 8 20|
7 4 20 40
B 2 8
4| 4 12
10 24
11
12
13
14
15
16 _
Towl]| 24 7 16 146 18 80 0 o]
24 @ §17500 Jhour= $§ __ 4,200.00
7 @  $13500 J/how= § 945.00
1@ $105.00 /hour=_$ _ 1,680.00
148 @ $ 80.00 /hour= $ 13,140.00
18 _@ $ 7000 /hourz= § 1,260.00
|Survey Crew 80 @ $12500 /hour= § 10.000.00

In-House Labor Sub Total= $  31,225.00
Sub-coniracted work, Lump Sum =
Total Labor= §  31,225.00
Expenses= §$ 1,000.00
CGrand Total= §  32,225.00

3/27/20124:27 FM[File)




Exhibit C

Principal $175.00
Senior Project Manager $155.00
Program Director
Project Manager $135.00
Senior Engineer
Senior Architect
Senior Hydrogeologist
Computer Specialist $130.00
Senior Landscape Architect
Specifications Wiiter

Resident Construction Manager
Engineer

Architect

Licensed Surveyor $105.00
Senior Designer
Senior Inspector
Hydrogeologist $100.00
GIS Specidilist
Senior Scientist
Engineer Intern
Designer $90.00
Accountant (1)

Staff Hydrogeologist
Architectural Designer
Inspector $85.00
Scientist $80.00
Survey Crew Chief
Computer Technician $70.00

Staft Scientist $75.00

Environmental Technician )
Laboratory Technician $ 60.00
Clerical
Survey Feld Technician $ 55.00

(1} Accouniant labor may be charged for fime to assemble Invoice documentalion in o manner
not nomally provided by DAVIS & FLOYD, INC.

{2 An overlime premium up to one-half the above rates may be charged in addition to the above
rates for personnel compensaied for overlime.

REIMBURSABLE EXPENSE SCHEDULE
ategony = Uni i ot -

Copies/Prints
Standard [8.5x11) Page $0.15 b&w/$1.00 cIr
Oversized Sq ft $0.25 b&w/$6.00 cIr
Mylar Copy Sheet $25.00
Mileage Mile Current federal rate
Out-of-pocket Actudl cost plus 10%
expenses

NOTE: All rates subject to change.




PROCUREMENT - AGENDA ITEM SUMMARY

OCONEE COUNTY, SC
COUNCIL MEETING DATE: April 17, 2012
[ ITEM TITLE: e | . |
Change Order #1 for PO 48614, ITB 11-04 Department: BROADBAND PROJECT FOCUS Amount: $448,360.00
| FINANCIAL IMPACT: NS |

GRANT FUNDING: Utilizing Matching Funds: [X] Yes [_]No / Grant Amount: $9,6M, Matching Funds: $4.5M
Source: Federal ARRA Grant
Finance Approval: Grant Approval:

| BACKGROUND DESCRIPTION; =

On August 8, 2011, County Council approved the award of ITB 11-04 to GeoVision of Sylva, NC for $296,208.00, to provide engineering/permitting
construction drawings for approximately 170 miles of Broadband Project FOCUS at the price of .33 per foot. This Change Order is for additional
engineering tasks as follows:

¢ Construction Inspection, $430/mile for 250 miles, depth of conduit inspected every 2500 feet $107,500.00
» Installation of Route Marker Posts to mark location of installed conduit at 500ft intervals $115,500.00
¢ Engineering/Permitting for additional 50 miles at .33/ft per ITB 11-04 pricing $ 87,120.00

e GIS Data Conversion: collection of GPS coordinates for installed fiber points and entry
into County GIS system $138.240.00
TOTAL $448,360.00

|

As GeoVision is already on site after construction to complete the “as-built” drawings, they are already in position to do the construction inspections and
install the Route Marker Posts. The original bid allowed for the County to add additional engineering services per the fee schedule that was included

with the original bid.

| ATTACHMENT(S): e o o R ]

1. Quotations from GeoVision

IENDATION: -

It is the staff’s recommendation that Council approve Change Order # 1 for PO 48614 in the amount of $448,360 GeoVision of Sylva, NC. This
will bring the total amount of the PO to $744,568.00

Approved for Submittal to Council; & ~
Robyn Courtfi Director T. Scott Mould'i:jounty Administrator

Council has directed that they receive their agenda packages a week prior to each Council meeting, therefore, Agenda Items Sum¥iaries must be submitted {o the
Administrator for his review/approval no later than 12 days prior to each Council meeting. It is the Department Head / Elected Officials responsibility to ensure that all
approvals are obtained prior to submission to the Administrator for inclusion on an agenda. A calendar with due dates marked may be obtained from the Clerk to

Council.
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Robzn Courtright

From: geovision@frontier.com

Sent: Thursday, April 05, 2012 1:33 PM
To: Robyn Courtright

Cc: Mike Powell; Kim Wilbanks
Subject: Re: Quote for GIS Data Conversion

Robyn, the hourly rate of $48 is acceptable for the change order. Please let me know if you need any further
info.

Sent from my Verizon Wireless Phone

----- Reply message -----

From: "Robyn Courtright" <rcourtright@oconeesc.com>
Date: Thu, Apr 5, 2012 9:35 am

Subject: Quote for GIS Data Conversion

To: "geovision@frontier.com" <geovision@frontier.com>
Ce: "Mike Powell" <mpowell@oconeesc.com™, "Kim Wilbanks" <kwilbanks@oconeesc.com>

Hi Gary, In reviewing the quote for the GIS Data conversion, I see you have quoted 40 hours/week for 72
weeks for a total of 2880 hours. If we use the hourly rate in the bid of $48, this comes to $138,240 and not the
total amount of $172,800 you have quoted. Can you please revise this quote, or send me an email that you
agree to the lower price. Thanks.

Mike and Kim, I just discussed this with Gary and he asked me to send this email. If we are using the original
bid to justify this Change Order without having to re-bid this, we need to use the price he quoted us in the bid..
He gave us an hourly rate of $48/hour for additional services. I am OK with the other quotes because they are
for additional materials as well as services.

ek e ok sk e e s o e o ok o ok ok o 3k sk o ok ok e ok o o ofe o ok ok ol ok e ke

Robyn M. Courtright, CPPO
Procurement Director
Oconee County, SC
864.638.4141



Rob!n Courtright
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From; geovision@frontier.com

Sent: Thursday, April 05, 2012 1:33 PM
To: Robyn Courtright

Ce: Mike Powell; Kim Wilbanks
Subject: Re: Quote for GIS Data Conversion

Robyn, the hourly rate of $48 is acceptable for the change order. Please let me know if you need any further
info.

Sent from my Verizon Wireless Phone

----- Reply message -----

From: "Robyn Courtright" <rcourtright@oconeesc.com>
Date: Thu, Apr 5, 2012 9:35 am

Subject: Quote for GIS Data Conversion

To: "geovision@frontier.com" <geovision@frontier.com>
Cc: "Mike Powell" <mpowell@oconeesc.com>, "Kim Wilbanks" <kwilbanks(@oconeesc.com>

Hi Gary, In reviewing the quote for the GIS Data conversion, I see you have quoted 40 hours/week for 72
weeks for a total of 2880 hours. If we use the hourly rate in the bid of $48, this comes to $138,240 and not the
total amount of $172,800 you have quoted. Can you please revise this quote, or send me an email that you
agree to the lower price. Thanks.

Mike and Kim, I just discussed this with Gary and he asked me to send this email. If we are using the original
bid to justify this Change Order without having to re-bid this, we need to use the price he quoted us in the bid..
He gave us an hourly rate of $48/hour for additional services. 1am OK with the other quotes because they are
for additional materials as well as services.
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Robyn M. Courtright, CPPO
Procurement Director
Oconee County, SC
864.638.4141
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| The Han, Joel Thrift, Chalzman, Dconege County Sduneil

FROM: Robyn Courtright, Procurement Birector '(gﬁn;ﬁ :

RE: RECOMMERDATION 19 PROCEED WITH AWARD OF RFD
1116, PHASE TWO [NSTALLATHON {.E:T\'TEHEMDH FOR
Hebin M. Coudright. CRRO RROADBANT FROJEDT FOCUS
Procurement Sirector
Wa i‘l_a'n.!,t? ceceived 3 neotest ron: Edwards Telecommunications, [ng,
{“Edwards"), of Dolumbia, ST, oi April 18, 2012, in regards to the
award of the aboveieaptioned RFP (the "REF). Ferniy sttzched lettar
ef résponse to them, Feonsiders thelr protest to oe wishout merit &5 the
Deonee Copy RFF wasiss ned: ﬁmrmtkﬁﬂrﬂe__re;.nmtsbs wiers tecaived and scored
Agmircsiradve e vorrectly, thers ﬂaa ai‘eg‘aﬁgﬁe*‘ ﬁﬁ?ﬁﬂﬁlgﬂlﬁﬂﬂﬂt[}? highe senre than
RS SOOI FIne Siear zny other, and Bdwardsw as tile fonreh raﬁk@& vendor guiof the si%

walitalla, 30 FHesn
proposalswa receiyed.

[ arder for ]:l:lwafds to Beneft Fom this tgmf&g the enfire REP
Phodie: 8545084143 process wold have o bie e our and, wefwmftﬂ Thave to star aga‘in
N e - 43 thers were fhree vengord Abeataf thom, sehere disqualification of
i e s vendorwould tot necﬂs-&t'?[aj.i EFf"r'r;efL‘.:E{lm‘iﬁrm Edwrzrds' protnst
was largely on the basisthat thfﬂ rewasthe lowest proposal, and by 2
u_.uan.mLmJ targin, However tlxe; ﬁﬁ{’.ﬂnﬁen‘a; wivich were clearly
F-t t'ﬂu]ated inthe BFP and which: ,vei'a,{,:areﬁzilv fpllissad fa the
seoring, clesrly indicsted that v.:-:lL‘ﬁ}e:mly. represented 2596l the
welghted eviteria. There were e otherspeacific complaintsaboutt the
REF process.and [ am not aware ofany b:asls o void the RFP or the
[ aAward tothe Enghmtmtrr: proposerin respense 10 the R_E‘F’

 TodayAprib 16, [ metawith #ike Powell znd Him Wilbanks to dizcuss

| the effecta oretest would have on the successful Eﬂ"nl_&lE.j_L-E-'] al this
project, The Procurement Provisions of the Udotige County Cods of
Ordinances, states the ollowings

| {mil Stgy of Procorement During Protesi of Appeal. Inihe svens oia
l;|r'1=v:,r proiest undas thie seslion, he-Counly shell mgt pn:-l::r,-.léﬁ furthes it
haselicitastian, or - with e qw.ram o Contrast uniil & final decision has
beer mzde and e e rﬂr a;:r;ea’ P awnirad, g-.,m.s thg F@g[@gﬂ
Diceatar, afer | E.:ﬁu'lEll::-t:n sith thie hasd of i E-':F"E =]

| LU dﬂ%ﬂ}"‘ﬁ%iﬂﬂ.ﬁ'&wﬁ Eﬁﬂiﬂhﬁ.uﬁﬁ.ﬁﬁﬂL arates!
| shstaniist iteresis of the Coudby




o Deogriee Courty
Procurement Office

Robyn 0. Courtright, CPPC
Fracurerment Director

| ot Tty
Addminisiraive QfFices
14550t Fine Saeet

wWa'halia, SC 25451

PR - T e N L
Fax: Bod 584 142
R e :

ledg vy vecommmandation that Comnby Cosircil consider mp ving forward

‘wrlth the aveard of REP 11-16 abthe Apei 17, 2012 meermg Adelzy of

BVEn Beio weeks untl thie mext e tap could have £ "}'f]'tE'l’-:.Jal-.!,-'
negative effzeronthe et =t ability to-complets this project om
time, and therefore on the Connty's suncessful completion of the
contract Thare. are ﬂg‘l‘:]“t‘?]l._ LQIHJ'EC‘L ard grant fegltes [nvalved willy
Aty -::Eeh:tt, znd there is & very tight deadiing to get this profect
successiully complered, becapse of soma pelor delays which were

beyend pur eantral;

Belowars some spacific reasdns why this ccr‘ratrau:‘bmusl: bie awarded at
the Anril 17, 2012 meeting, in prder to protect substantial interests of
Oeanes o

a A s1gm'|.c=:1t “owo ']'rr*'ds mmp]vr‘un mlth'r{ma J:faT,._a it tlm
LF I:E'IJ.S aw‘E’.ﬁ'fL Wﬂ'ﬁ -:}E“I;aj-:E’::l. F.g:i‘r mf‘ﬂ waeks u:nLﬂ tE & ne.\.L Cﬂunw
Geunei] masting that m"ﬂﬂﬁ{.ﬂiﬂr&l}f im]:na-aul'-e contractors
ability to mest ] tHis naflsy binne,

o [{will be 'eta.?tfq r-:r:urr-ﬁ"i-:ﬁi.]j:atmh b_'a’ﬂaﬁ"qh Eﬁé"ﬁm ringoalithe
welghtad el oPthe REF 1o all proposdls received, that
s Lth;‘&.ﬁTﬁm e i £ the SHmE gun‘l:%c‘aﬁmr that vres

swarded Fhase Dnﬂ-pﬂ'letwmli Contrels % Electric, This vendor
has miet all federal ﬂuﬁ}i r&'q_mrementﬁ melﬂaﬂmg their use ol
subeontraciars. Al paﬁmm; ar:-*aalit;}h{x?m andather rem:red
reports bub]‘l.][’l“':‘t i thig E&n,d:ac;‘tnr aJiEl‘ﬂ"r:z subcontractor have
mek federal puidelines,

o MNetweorls Ct}mls& EH-‘*:’.-,LFL;-’T&{%& ﬂ!'lE' highest scering pronpser
foir this phase, aod since ?tlﬁ {leéaj.r wiil jecpardize the oyerail
].'.']'G‘tEClZ completion: -:.“-aI:E amﬂ the mitestone I:E-T[]'.:-[-:.TJDTL Eate, ard
since dhess is no legitmate basis for the protessthat D can
determping; there s noneed todelay the award tothis
A:'nfm“actp!'.

s Anydelay in the award touid harm substantial interssts of the
LOLILY i rernsaf overall jj_mjett corepletion and milestone
cormpletion, and coutd-haim the county significanty in terrasaf
grant dedlars aad cantract dellars, iDwe have Lo pay 2 prembum
W complete the project faster than is endrently called forin tha
contract,

o The existing congacior has e abiliby to start wark
i ediately vpon awsrd of this'contract to stay on trackta
meal project comaletion deadlines, and thus protect grant
dolkars and coniracs doliars, and to meet the installation
Srelines needed by Orones Coy rﬂ:_l.-r publicagencies depending
ot Snls broadband servics,



= Deanee County = Ifthe E::-m‘ty ig not compliznewath zll fFederal guidelines;
: Procursmient Office | includibg. meah'ig al!l required deadlines and mﬂastques, this
could reésult in & significantly moreased amo Tt el County
: m matching funds required, erin: incressed contract Costs to spesd

] up the compietion daj:e ar both, _
s The award to thesame contractar minkmizes sny sdditions)
migration of éddsting materials anc equipiment. Forexample, 21|
“af the fher that has been delivered to the -Eid*?tm.g coRTractnr s
sterase site weald bave be bemaved iFa different contractar
wik seleckad for Phase Twn, That could save the Counby
significant cosis and minimize thie rjsk for materiai and
squinment loss in transition, which would cost sven mors time
and dollars to remediate.

Ratyr At Courtright, CPPO
P'mr:memmt Director

Fuiall of the forbgaing easons, | have made the determinasion, as
| regairad by the PIJ-?I{.@I’EHE;RLEFEHHEMM of the Joonee Cnunty Cade of
GeonseComty Ordinances, that the contract based on the sugcesshul responss to this
Adrministative Offices RFP should he surarde gk sﬂh'ﬂd.ﬂﬁﬂ{ mmﬁﬁnl 17,2017, to protect

&1 SauthPine Sres " £
e o suligtantial intel asfﬁﬂ Joonies "35‘1“1'3?
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April 16, 2012

Mr, Badey Timmaons,

Executive Vice Frosident

Edwards Telecommiunications; inc.
777 0ld Clemsgn Road

Columbia, 5¢ 29239

RE: RESPONSE TO PROTEST OF RFF 11-36, FHASE TWG
TNETA ELATION CONTR ACTOR FOR BROAD BAND 'P'HEI]EC'I FOCUS

Dear #r, Thmmagns,

This ackorowisdses t"ﬂ-::ﬁmt of and izin response to your protest.
regarding thegward of REP 11-18, which you Sent ta e by email on
Aprt) 16, 2012, a“E}rE:i.ram For -.hr:»'ltaqmw moted below Four protest
is d'Emi-.‘;L in .:l.uﬂﬁ;%an{:é wijil:q t}:%*-ﬁFP {teelf and the Procurement
Provisions (the “Frovisions’ ]Ta Hhe Deon E:l::cﬂgnm}ty Codeof Drdinances
[the "Cade"}.

.....

o RFP 11 :.,E [f.t'lm "HT‘F'”} ka se ack anin—staﬂarmn Contrzckar
for Fhizse Twa, @?”Efgj.‘dﬁand E‘r‘:gpﬂt T‘%EL]'E mcludine,
wirlthour qu';:a‘ti:ﬁ'ﬂjF the E,va"[ummn mm'e-j']a, was [aEued b}f
Deonige Coumey on ‘ula;aﬁ‘l E?xﬂﬂﬂ aaﬂmrr_.aea om barch 5
and 6, 2012, 2nd sent to. appm:-:wﬂa%lsr 8l vendors,

= The respatises to the! ]{PF wiere opened en Apri 3, 2012 and
six priposals were rEEEi‘L-'ed

s The Evalustion Tl}rr'lmi*f-?? for this BFP [the “Evaluation
Committee"] meton April 4, 20332 and committe memiers
raceived insiructions and copies of all propesals,

= Ths .Evaladtmn Committes met c!.g-ﬁil.'“ it ﬂﬂgr‘li TO253 2,1
dizguse .:.nd score all she propasats.. The sxact weighted
criteris t"l-:g,r Wers Nsted in che BFF document, which you
received, and which [ later rel frerated toyod by ernail, wiers
used tyscoreall 2ix seoposals. Per the attached searing
SUMIMATY shdel; Werwarl Controls & Eleclrie regeived th
Tlghest carnulative stare for it proposal for the REP and
wasals ranked first by zll commiitee members. The
conmgritbes decided that interiiews wers nol necessary as
itig altoweed to do, dnd they procesded o recemmend
aveard efthe centract unider the RFP to Network Controls &
Eiactric. ' '
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Bobys M. Courtdght, TPPO
Procurerment Director

 BDconce Saunty
Ackniristrabive OIlices
74 Smeth Pine Strept:

walhalla: SC 25651

Phrore: BA2AGATE4143
T FamBs4saBaial
e I

= Thisawssd notification was posted on the .!?.::.:um_l,-'s_.'i.—mhslm
on April L2012 and all sl vendars that subimitted
propossls were notified of this award via email,

The cest section of the evaluation criteriz was welzhted at 25%; and
thais deas clearhy stated in the E‘.FF' docusniesit and I the feiteration
which T have previously sent o yan by amail, Eh:ﬁh mu:iugh Edwards
did heve the Juwast 1 nerionieost, low costalane was nat the basis for
thigawsard. The Evaluation Lemmittee reviewsd and svared all
proposals based on the REP criterizand the result of that &cnrmg wWas.
that Edwards was ranked fourth eut of 5ix mn]:-u._als

Thevefoee T consider your aeatestto e weritless ag tae RFF wag
uneertaken and conducted in precise accordance with the Provisions,
the RFY clearhy stated the critaria by which the propossls i rasponse
t|:| the RFF wm:]ﬁ b;—; Stured: l-.hqae propasahs wers storad that gy, and
thiete was: ahgheapsmnng p]‘@pﬂ‘:‘-’ﬁu’, whoke proposal score was ssch
kigher tharamy :Jt’tﬁlerJ apd asan: ,a,g_ger Eh‘erauere thres-proposing
vendors with 2 mgh%r S’Erzrre th;n Eﬁw:ard-s

Al seoring eriteria staredip tha REP weve falfovrod and you cannat
protest the stores thdtfw&rﬂgimeq {1 mui:viﬁ@a{’ Emmva B
Committes members. HE_EI.E-EF' note alsa that you m‘gn&_ticpﬁge 15 of tis
BFP document stating ﬂTﬁmmﬁ ’“r&aiﬂm’& anderstood the
provisions contained: Imr*mﬁﬁat‘g’q égreeﬁ i;ﬁ'?:t’f' béuﬁ:i h}f same” and
those provisions ::aeaa'tysl:meﬂ he criteria hg,rﬁiﬂ'{i‘&t* any proposals
woeld be evaluated and scored

[ il DE happy o meet wH.h’mu 31&1;‘1"@& all the scoring sheets and
amy ether information voutequire, after the aivasd fs made, bat | see
no grounds for a valic protest of this award, and so Four protestis
denied. lam mﬂfupg that I:EE;.E""H'[-‘[}LELE‘-E-Er as Procuremient Director of
Oenmes Cautisy, in precise ﬁcmrﬂarﬁce with the Provisions of the Code:

cenpectially, 7

/@@7@& s

Hobye M. Ceurtright, CPPD
Pracurerment Divector
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Oeonee County Respondent Evaluation Fori

REI 11-16 PHASE TWO INS T ALLATION CONTRACTOR FOR BROADEAND FROJECT FOCLS

FIRM:

I
Esulugiion Crilerin Sepfeils | Fokal SeoreNumber GFHons s Perreninie

%__ o | GUAT '”' ........ ; R

GERER

A Cap-aﬁ Tities: r:t hn:mer

B | Bending Capabilitics Financig]
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E | sw ol Bubs opiraciors

s R

-C Experianoy with Si‘:lm.u. Frf.l_'rﬂ::ts

G| Pefewes o

Soction S
I . DESCRIPTION & Tambasniank e |
4 L T RCHDLG 10%

1} Creseription aof Projeon:

E HehaduledAbilive g Fioish on Fiene i

AL

Tl rﬁﬁ%ﬁﬁﬁkﬁfwmﬁxa

Lo il il

L ':_I:-:'Et]:_rﬂ ran:_u: o
L Cabe Mlokitonng Svstem Casts.

CERT“WC#THTH

[ hesehy cortify that | ﬂm:*-éﬂ all el the vomniies: MMIII[:':,'E helo for s ovplustion.: ..ﬁ.ll of (I perseis o firmn i
evatbuated amd ranked by me selely based o the eriteriz listed abave:and aa otler critena were wid
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et St Ol -.'-..:-m-!l s
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3 PROCUREMENT - AGENT3 ITEM SUMMARY 7y
OCONLE COUwTY,; §C :

COUNCIL MEETING DATE: MI_]_L_‘E_“!I

g e = = x vy et = Eme | | T
p o I} e ; P L F L o -t i i o e P N ok

A Bt S L L R t 2 o L W T oI i e 3 i e et s _..h.-.- -

s L

RTP 11-16 Title: Pliase Two Installation ﬂnntml:tur for Broadband l'rn:lqect FDEU"E T.'Ir:pu rirment: 1T Amount: 53 425.,6‘1’& 0

[FTANCIAL IMPACT:  ~ - ; : : :
|_| GRART FUMBING: Uthang M;u_l.,,]]mg F‘undg |:| b |:| M Gmnt A‘muuni $‘9 51'1-'[ fwind nmmml wiih mnt-:hmg "Eld EIIEJ-Eii ﬂ“

Snurb-: Federal A - :
Finunee Approva ) CLEE L e M’-/bﬁmnlﬂpprmal ﬁiﬂ"b E-U ’Mﬁ

me{GRGUTﬂ} DUSCRIPEION: .+ 5 iy I R L T 3 s - L e IR
O Anguse B, 201, Ceones C-:luntj.r n:c-:mad 55, EM m Fedeml MLH’A ﬁlndm g tl;l Lcmslm[u ZT{I n:ule {appmxlmarej hm-an:iband namﬂerk i thc Couney.
This projoct will provide critical browdbund in[estruenine that will benefit the Gty through connection af 164 Anchar Tnstintions and by providing much
needed hiptispeed daty. The lotal nduber of honseholds that will be pessed by the project (s 25,200, total husinesces pazsed by o5 2230, The Praject will be

Involved witls approxireizly 75 puhlic faciitics including hospitals, selicols, ]IhI‘HTIE& health care factlities and emergency sheliers.

—— gt -
ok v s . = |

RFE 1028 was awnrded 1n Awgost of 200 0 Netwark Controls & Eleeiri: [or Plings Dme of 1his projoet, approwimately 35 miles ol 2 totu] cost of
3272870400, Chanpe Chrder One for the additional amount of #5233 700 was approved by Ceneil on ddaceh 8, 2012 focadditionst mileags, haid holds,
comdeeit Bnd anchor iNHtogon aonmec o,

The contracter selected by tivis RFP will provide and pluce candu it aad handholds in all types of soil includine: ok, provide fiber el up and &1l splicing
necessary for s camplete installation for Phase Two of thetotal project, estimated (o he 55 miles. The Conmty has added appren: fmiabely T miles Lo this
wweard fonecoymt For e extr [11||.:-..13|: citimated to monnect sdditivnial anchior institutions. This REP also included o Coble Mondlorng Syster o be
irstatled for the enfire project. A price sumrmoery |5 83 trllomys:

95 miles ol Phisss Tw, (52806 per mile), 506, 8200 x §5.76 cott per fi = £ 90049720
L additional miles for conneeting anchor insl_i_!.uji-::-n;. SZENCE xRS T = 0%072.00
Cable Monitoring Systerm installed Torcompleta FOCLEE project = 214 0Ae0
Totpl Hecommended Award toe Metwiork Cantrolz & Elccaio i3 420,678,200
[ SEECTAL CONSIDERATIONS OR CONCERNS: - oy e o O

RFF | 1-16 Rir the Pliisa Two Installation Contrustar it TSsued on March LRI and senl ¥ 00 firms, It D-p-E:I]EE[ an April 3 zmz and 8i% ]'.nrﬂpuﬁals TS
recaived from the falfowding firme: Ansco & Associates, Com Tran CGiroup, Fdwards Telecommunications, bastes, Network Cantrals and Llectric, and
Watts Brathers, The Evaluulion Corimities onsisting of Mike Powell, IT Director, Kim Wilbanks, FOCUS Prajoct Manager, Lisu Sinmering, GIS
Analyst, David Stokes, Buildiig Codes Dircetor and Art Holbrools, Plabning Tirectar.mot on Apeid 10, scored all proposais aod s unaninously
eecammending Netwark Controls & Tlectric, Ine, of Gieer, S0 for this award.

Conitreft s direoted sl tidy rucalie thelr agendn prchages o wich poive f0 2aeh Grecll mresthap, therefore, Agerda fecing Sumorarles st be snowitten fo e
Adiririspriner for bis revlewinppraved mn foter than 72 daps pior ts each Clanmait et Fi B tive Depnetstont Head ¢ Eleried HFicierfs rrxeRsihI o erriire thad all

wpprapnfs ave dbtninsd prioy fo srbessr o e Ailfutindctratar for feelunlon on an agentds,
A papden o yeiph dute il nndrked i fe oherined frone (e Clerds do Clagted,



| ATTACHMENT(S):

1. Summary Score Sheet

| STAFF RECOMMENDATION :

It is the staff’s reccommendation that Council approve the award RFP 11-16 for an Installation Contractor for Phase Two of Broadband Project
FOCUS to Network Controls & Electric, Inc., of Greer, SC, for the total amount of $3,426,678.20.
y/—

Submitted or Prepared By: %ﬂ. W Approved for Submittal to Councjl:

Robyn @ourtright, Pr@remént Director tt Moulder, Coiﬁ AdMinistrator .

Council has directed that they receive their agenda packages a week prior to each Council meeting, therefore, Agenda Itesms Summaries must be submitted to the
Administrator for his review/approval no later than 12 days prior to eaclh Council meeting. It is the Department Head / Elected Officials responsibility to ensure that all
approvals are obtained prior to submission to the Administrator for inclusion on an agenda.

A calendar with due dates marked may be obtained from the Clerk to Council.

I J )



DIﬁ'Ef-E'.F"“E- fron ansaried srnmnt;

ERAE 4B 00

E503 99250

REPAL HUKSE TW Broe, JBnd Cantractar A4 003
i) 0
Protiest Wendoi Siwarded vendor
| Bitlders M&a ComTein Gréup | Telecsmprniestions MastoooF s a.ftrﬁ* wa'!i# Brothiers
Addnss- Grepriatore, NG| Brifond, G Cilumbia, 56 Taimp, FL Grger 85 F'I'tllj:tm‘;-&h"-.
f-.-:" e-::n:lum W E.metl Yas Yen Mo, will ernal Yo Yax YES
{35 Crigina, 8] Cophes ag ez Veg es Y Vs
Bl Bund, 5% ¥as Ves Yes Yes Yes Yes
Sagrtad P 15 Ungerstands Genyinfed: ingt! Form Yoo Yes Yaog N e b
gred Exhinit B g 17,18) “Aezarance, Compiance,

Mon-Collesion e, Molgizes e Yo Yas Wieg e Yes
Signed Bl - Do Free Workseos® Som Yas Yes ¥es e Yas Yes
Bigned Sxmbit E - "Nan-Ressient Taxsays Alidaar (1 T _
palaf ptieendor Ho Yes bl Va5 M, b
Sigried Exbinil F - 08 Depl. of Commerse Sfdadi Yok Yes Y e Yes yee
Srecdion 2 - B Bond-&md 49q 371 & po 22 Signed Ve Yen Yoo Nis Yo Wi
Skl A - Dualficationg: YEs Ve Yeg e i s
Sehedule B - Francal Slabements Yes | Yes s Ri=E YiEs Tes
'ﬂcmuure & - Boiding Ddprab ! Hone given S OMEZOM 20N 31{u}1.-:l.-$acu1=.".f| T2 S25M
FEnadile [ - Expareiics & Relarmoes Pait ol ] Ve ! ez Yos Vas e
‘Sonadule [ - Frojat Desergtion Yen Weg : Yeu s es T s
Senadule E - Project Scheduis Vers Ves ! Yis T ey Vet
Gchadils F - Subcontractons Mine given Self Parfarm | Hane-given - fisbag JET o listesd
Sehadule. G - Cosls STV 10 EEEQR | 54 FE-.-‘“ 16590 5574 £5 40
Tl Cost prioe per foot x 506 680 1t In 85 mibes EE 067 64500 | 59,545 q00 0 »353 -lﬂfl'ii' “339 20 AgTah | BRFET SR
T-'.:-Eal Cq.at ual:-_‘rg_hlunﬂﬁy&iw L BRS AT || SRR EES 00 .,..4 i Tl

gesE 2000

e T pe—

TEﬁ

Y

g

YVan

Sectian & - Compleidd, Signed & Maotorzed pg a4

Yes

LGS

g

Yas




AFP -t

B

3

s P imetalstion Canlelee S Sedaraant Fotjicd FOIIIS

F'.DLII'{I.‘.‘I ds FH{:-FU.‘.;-.ALE -ELI‘B'.II I F'-[t:l

Edfwars

ENE;
Angdad | BajeTran: Trrﬂ'-:,-rir'n?ﬁuﬁht D‘gfu.wja,.&

hntiaes | "r{r‘&-uﬁ Safis | Measfac oibS | Blocire

NG euto A dolinils, 56 |- T, FL B

e PR ) borc MU 260

ciric | sl @rodhors

sy

g el L = i

o

)

BT e e



NOTES

April 10,2012

Cuggul@g 1 Beview of Road & Subdivision Ordinances

TRANSPORTATION COMMITTEE MEETING

Iuir, Thrifi rmﬂgﬂuﬂ_d Wit Ernie Bouwhman, Sr Prosect Mansger / [RS [iramneely B By pabeg whi
wifdrassed the Commilles utilizing & PowerPeinl présentation jeopy filed with these mumresl highlighting
his eompanies review of the o and subdivizion osdinances.  His presentation utihized & three prong
revievs: technical t‘-E‘-lE‘.’-; ldentification of iasucs &: opportuntiics 4nd HAoaliy n-m,-:}mmx.nummna M,
Botighnian n-::-tnz-:] that the fingl repart entitted * Transporiation Tetwark: Ordinance Review™ [copy Red with

these mimaney] sddresscd fssues I greator detail Lengihy discussion fotlowed,

Sign Ordinance Review/Update

hr, Wlack Kﬁl]}-=_:ﬁfnurlL'_-¢' Fnginesr, stated thag the finul altorney review is nol eorplete and

simted 1hat regommendations would be available for te July 10; 2012 meeping.

Cobb Bridge Update
B, Breed-and Mr, Kelly updated the G ~nmlsasﬂ reparding iwa

wnesolved tght-of-way dssucs relared 1o this bodee seaject,  Discussion
Fatlowed,

e, ThesA dizected the Administeitior aad-siall to reporl st the ngs

meeting with specilic Depnee Coumly recommendations hased o diseusstoms:

Paving {:’_ugt:"aﬂ: Reqg uest o ﬂdﬂ.ﬂﬂﬂd_i'.wiﬂl additional ¢ Fand

Muoney

M, Kelly addressed (he Committee neading from s piopasrcd

stamemment [copy filed with these rmunutes] asking the Commities o recomumend
e full Coumeil approval of the Tentative Read Improverent List, dated Spril 10,
212 1 beconsidered for in house paving 2s funds allow, Discussion foliowed.
NEED COUNCIL MOTION TO ARRIEM ACTION:
Approval of the Tentafive Road Improvement List, dated April
10, 2002, 1o be considered for in house paving as funds aliow
AND costingent on Council’s receiptiapproval of the Fiseal Yeur
2013 Operiting Budpet,

staff Repori

Butis Farm Haoad _

Mr, Thrift divected Mr. Moulder snd stafl o begin work on
abrlaiming right of ways and w repoit back at o fdure meeting regarding stalus of
thiis reguesl '
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OCONEE COUNTY, SOUTH CAROLINA
GENERAL FUND REVENUE BUDGET REPORT

JULY 1, 2011 to MARCH 31, 2012

ORIGINAL REMAINING PERCENT
DESCRIPTION BUDGET YEAR-TO-DATE BALANCE CCLLECTED

PROPERTY TAX $ 31,315,601 $ 28,347,455 $ 2,968,146 91%
INTERGOVERNMENTAL 3,128,300 1,720,494 1,407,806 55%
LICENSES, PERMITS & FEES 3,115,386 1,838,231 1,277,155 59%
FINES & FORFEITURES 600,500 247,062 353,438 41%
CHARGES FOR SERVICE 1,378,640 1,165,643 212,997 85%
INVESTMENT INCOME 400,000 106,779 293,221 27%
MISCELLANEOUS REVENUE 179,763 87,263 92,500 49%
SALE OF ASSETS 30,000 25,632 4,368 85%
TRANSFER-IN 828,402 26,017 802,385 3%
CAPITAL LEASE 1,614,812 1,614,812 - 100%
INSURANCE PROCEEDS - 11,353 {11,353}
APPROPRIATED FUND BALANCE 552,236 -

$ 43,143,640 $ 35,190,742 $ 7,400,662 83%
Prepared By:
Fimanoe Dept Page 1 of 1



OCONEE COUNTY
BUDGET REPORT BY DEPARTMENT
JULY 1, 2011 to MARCH 31, 2012

ORIGINAL PERCENT
BUDGET YEAR-TO-DATE EXPENDED

ADMINISTRATOR'S OFFICE $ 695,109 $ 312,316 45%
AIRPORT 815,767 720,979 88%
ANIMAL CONTROL 498,857 389,016 78%
ASSESSOR 1,275,756 1,001,414 78%
AUDITOR 437,475 314,712 72%
BRD OF ASSESSMENT APPEALS 11,868 2,543 21%
BUILDING CODES 438,342 330,490 68%
BUILDING MAINTENANCE 1,078,666 860,639 80%
CHAU RAM PARK 188,911 132,913 70%
CLERK OF COURT 705,248 514,869 73%
COMMUNICATIONS 1,739,957 1,003,604 58%
CORONER 155,992 113,593 73%
COUNTY COUNCIL ' 709,800 263,203 37%
DELEGATION 82,779 59,827 72%
DEPT OF SOCIAL SERVICES 11,500 8,669 75%
DIRECT AlD 2,894,406 2,894,379 100%
ECONOMIC DEVELOPMENT 484,136 263,736 54%
EMERGENCY SERVICES 2,418,827 1,161,403 48%
FINANCE DEPARTMENT 560,895 412,146 73%
HEALTH DEPARTMENT 108,751 67,256 61%
HIGH FALLS PARK 281,133 186,069 66%
HUMAN RESQURCES 885,481 797,091 90%
INFORMATION TECHNOLOGY 1,467,553 1,077,435 73%
LAW ENFORCEMENT CENTER 3,221,756 1,946,778 60%
LIBRARY 1,342,010 948,271 71%
MAGISTRATE 670,238 512,472 76%
NON-DEPARTMENTAL 779,400 694,082 89%
PARKS, RECREATION, & TOUR 535,547 400,743 75%
PLANNING DEPARTMENT 231,264 182,265 79%
PROBATE COURT 360,440 272,619 76%
PROCUREMENT 191,964 142,291 74%
PUBLIC DEFENDER ) 150,000 175,000 117%
REGISTER OF DEEDS 313,524 233,701 5%
REGISTRATION & ELECTIONS 175,294 148,709 85%
ROAD DEPARTMENT 3,933,409 2,308,801 59%
SHERIFF 6,411,305 4,782,710 75%
SOIL & WATER CONSERVATION 55,551 39,127 70%
SOLICITOR 597,956 455,517 76%
SOLID WASTE DEPARTMENT 3,838,850 2,663,184 69%
SOUTH COVE PARK 291,019 174,495 60%
TAX COLLECTOR 426,369 298,153 70%
TRANSFERS OUT 81,804 81,804 100%
TREASURER 517,664 373,780 72%
VEHICLE MAINTENANCE 843,471 614,634 73%
VETERANS' AFFAIRS 176,586 128,524 73%

$43,143,640 $_ 30,465,960 1%

Prepared By:
Sally Lowery

Finance Dept. Page 1 of 1



OCONEE COUNTY
DETAIL BUDGET REPORT BY DEPARTMENT
JULY 1, 2011 to MARCH 31, 2012

ORIGINAL PERCENT
BUDGET YEAR-TO-DATE EXPENDED
ADMINISTRATOR'S OF Personnel $ 332,321 % 195,946 59%
Operating 322,788 74,293 23%
Capital 40,000 42,078 105%
$ 695109 3 312,316
AIRPORT Personnel $ 270,217 $ 199,021 74%
Operating 519,310 511,288 98%
Capital 26,240 10,670 41%
$ 815,767 § 720,979
ANIMAL CONTROL Personnel $ 255272 § 185,947 73%
Qperating 216,600 176,955 82%
Capital 26,985 26,114 97%
$ 498,857 $ 389,016
ASSESSOR Personnel $ 857,569 $ 659,355 77%
Operating 418,187 342,059 82%
$ 1,275,756 § 1,001,414
AUDITOR Personnel $ 344,820 $ 259,667 75%
Operating 92,655 55,045 59%
$ 437,475 § 314,712
BRD OF ASSESSMENT Personnel $ 10,468 $ 2,350 22%
Operating 1,400 193 14%
$ 11,868 3 2,543

Prepared By:
Sally Lowery
Finance Dept, Page 10f 7



BUILDING CODES

OCONEE COUNTY

DETAIL BUDGET REPORT BY DEPARTMENT

Personnel

Operating

BUILDING MAINTENAM Personnel

CHAU RAM PARK

CLERK OF COURT

COMMUNICATIONS

COROCNER

Preparad By:
Sally Lowery
Finance Dept.

Operating

Capital

Personnel
Operating

Capital

Personnel
Operating

Capital

Personnel
Operating

Capital

Personnel

Operating

JULY 1, 2011 to MARCH 31, 2012

ORIGINAL PERCENT
BUDGET YEAR-TO-DATE EXPENDED
441,483 $ 315,151 T1%
46,859 15,339 33%
488,342 § 330,490
531,867 $ 393,057 74%
504,450 432,119 86%
42,349 35,462 84%
1,078,666 % 860,639
147,011 % 107,855 73%
31,100 14,624 47%
10,300 10,435 97%
188,911 § 132,913
539,945 $ 410,758 76%
135,649 104,111 T7%
29,654 - 0%
705,248 § 514,869
1,153,279 $% 788,841 68%
206,678 211,181 102%
380,000 3,582 1%
1,739,957 $ 1,003,604
77,787 $ 56,731 73%
78,205 56,863 73%
155,992 $ 113,593
Page2of 7



COUNTY COUNCIL

DELEGATION

OCONEE COUNTY

DETAIL BUDGET REPORT BY DEPARTMENT

Personnel

Operating

Personnel

Operating

DEPT OF SOCIAL SER Operating

DIRECT AID

Operating

ECONOMIC DEVELOPI Personnel

Operating

Capital

EMERGENCY SERVICE Personnel

Operating

Capital

FINANCE DEPARTMENM Personnel

Prepared By:
Sally Lowery
Finance Dept.

Operating

JULY 1, 2011 to MARCH 31, 2012

ORIGINAL PERCENT
BUDGET YEAR-TQ-DATE EXPENDED
125,601 94,428 75%
584,199 168,773 29%
709,800 263,203
66,354 49,563 75%
16,425 10,264 62%
82,779 59,827
11,500 8,669 75%
11,500 8,669
2,894,406 2,894,379 100%
2,894,406 2,894,379
242,532 139,652 58%
210,400 92,640 44%
31,204 31,544 101%
484,136 283,736
1,278,074 613,060 48%
893,753 319,271 36%
247,000 229,071 93%
2,418,827 1,161,403
494,295 370,967 75%
66,600 41,179 62%
560,895 412,146
Page3of 7



OCONEE COUNTY
DETAIL BUDGET REPORT BY DEPARTMENT
JULY 1, 2011 to MARCH 31, 2012

ORIGINAL PERCENT
BUDGET YEAR-TO-DATE EXPENDED
HEALTH DEPARTMEN  Operating $ 109,751 § 67,256 61%
$ 109,751 $ 67,256
HIGH FALLS PARK Personnel $ 188,848 $ 137,784 73%
Operating 92,285 48,285 52%
3 281,133_ 3 186,069
HUMAN RESOURCES Personnel $ 220,171 % 164,978 75%
Operating 665,310 632,113 95%
$ 885,481 % 797,091
INFORMATION TECHN Personnel $ 611,303 § 412,172 67%
Operating 501,750 372,581 74%
Capital 354,500 292,682 83%
$ 1,467,553 § 1,077,435
LAW ENFORCEMENT (Personnel $ 2,268,180 $ 1,422,627 63%
Operating 904,654 491,068 54%
Capital 48,912 33,083 68%
% 3,221,756 $ 1,946,778
LIBRARY Personnel $ 1,024,985 §$ 740,164 72%
Operating 317,025 208,107 66%
3 1,342,010 § 948,271

Prepared By:
Sally Lowery
Finance Dept. Page 4 of 7



OCONEE COUNTY
DETAIL BUDGET REPORT BY DEPARTMENT
JULY 1, 2011 to MARCH 31, 2012

ORIGINAL PERCENT
BUDGET YEAR-TO-DATE EXPENDED
MAGISTRATE Personnel $ 538,325 § 401,059 75%
Operating 109,913 20,335 82%
Capital 22,000 21,078 96%
$ 670,238 § 512,472
NON-DEPARTMENTAL Operating $ 779,400 $ 694,082 89%
$ 779,400 $ 694,082
PARKS, RECREATION, Personnel $ 259,441 §$ 175,099 67%
Operating 253,150 202,704 80%
Capital 22,956 22,939 100%
$ 535,547 $ 400,743
PLANNING DEPARTME Personnel $ 195,214 $ 149,826 7%
Operating 14,050 11,458 82%
Capital 22,000 20,981 95%
$ 231,264 S 182,265 _
PROBATE COURT Personnel $ 324,945 § 246,146 76%
Operating 35,495 26,473 75%
$ 360,440 3 272,619
PROCUREMENT Personnel $ 178,114 3 133,348 75%
Operating 13,850 8,943 65%
$ 191,964 % 142,291
PUBLIC DEFENDER Operating $ 150,000 $ 175,000 117%
$ 150,000 $ 175,000

Prepared By:
Sally Lowery
Finance Dept. Page 5 of 7



OCONEE COUNTY
DETAIL BUDGET REPORT BY DEPARTMENT
JULY 1, 2011 to MARCH 31, 2012

ORIGINAL PERCENT
BUDGET YEAR-TO-DATE EXPENDED
REGISTER OF DEEDS Personnel $ 228,734 $ 174,829 76%
Operating 84,800 58,872 69%
$ 313,534 % __ 233,701
REGISTRATION & ELE Personne! $ 116,974 % 81,559 70%
Operating 58,320 67,149 115%
$ 175,294 § 148,709
ROAD DEPARTMENT Personnel $ 2,014,534 § 1,452,418 72%
Operating 943,875 613,813 65%
Capital 975,000 242570 25%
$ 3,933,409 % 2,308,801
SHERIFF Personnel $ 5,272,458 3 3,927,499 74%
Operating 888,847 611,631 59%
Capital 250,000 243,580 97%
$ 6,411,305 § 4,782,710
SOIL & WATER CONSE Personnel 3 38,751 3 28,766 74%
Operating 16,800 10,361 62%
$ 55,551 $ 39,127
SOLICITOR Personnel $ 596,456 $ 455,390 76%
Operating 1,500 127 8%
$ 597,956 $% 455,517

Prepared By:
Sally Lowery
Finance Dept. Page6of 7



OCONEE COUNTY
DETAIL BUDGET REPORT BY DEPARTMENT
JULY 1, 2011 to MARCH 31, 2012

ORIGINAL PERCENT
BUDGET YEAR-TO-DATE EXPENDED
SOLID WASTE DEPAR Personnel $ 1,763,275 $ 1,300,271 74%
Operating 1,775,175 1,241,422 70%
Capital 300,400 121,491 40%
$ 3,838,850 % 2,663,184
SOUTH COVE PARK Personnel $ 177,849 $ 123,885 70%
Operating 113,070 50,610 45%
$ 291,018 $ 174,495
TAX COLLECTOR Personnel $ 150,792 $ 111,869 74%
Operating 275,577 186,183 €8%
$ 426,369 $ 298,153
TRANSFERS OUT Cperating $ 81,804 $ 81,804 100%
$ . 81,804 $ 81,804
TREASURER Personnel $ 346981 $ 260,065 75%
Operating 170,683 113,715 67%
$ 517,664 $ 373,780
VEHICLE MAINTENANI Personnel $ 727,766 $ 536,636 74%
Operating 91,800 54,241 59%
Capital 23,805 23,757 100%
$ 843,471 § 614,634
VETERANS' AFFAIRS Personnel $ 167,986 $ 125,043 4%
Operating 8,600 3,481 40%
$ 176,586 % 128,524
3 43,143,640 § 30,465,959.80 1%
Prepared By:
Sally Lowery

Finance Dept. Page 7 of 7



OCONEE COUNTY, SOUTH CAROLINA
ROCK QUARRY FUND BUDGET REPORTY
JULY 1, 2011 to MARCH 31, 2012

PERCENT
ORIGINAL REMAINING  COLLECTED/
DESCRIPTION BUDGET YEAR-TO-DATE  BALANCE  EXPENDED
REVENUE:
ROCK SALES $ 3600000 $ 2,110,884  § 1,489,116 59%
INVESTMENT INCOME 5,000 1,874 3,126 37%
CREDIT APPLICATION FEE 400 250 150 63%
GAIN ON SALE OF ASSET 3,323
TOTAL REVENUE $ 3605400 $ 21416331 _$ 1492392 59%
EXPENDITURES:
PERSONNEL. $ 007059 $ 683,150 § 223,909 75%
OPERATING 1,036,922 671,697 365,225 65%
DEPRECIATION 441,882 331,412 110,471 75%
CAPITAL 443,385 216,160 227,225 49%
TOTAL EXPENDITURES $ 2829248 $ 1002418 _$ 926830 6%

Prepared By:
Sally Lowery
Finance Dept. Page 1 of 1



OCONEE COUNTY, SCUTH CAROLINA
EMERGENCY SERVICES FUND BUDGET REPORT
JULY 1, 2011 to MARCH 31, 2012

PERCENT
ORIGINAL REMAINING COLLECTED/
DESCRIPTION BUDGET YEAR-TO-DATE BALANCE EXPENDED
REVENUE:

PROPERTY TAX REVENUE $ 1,278,874 $ 1,275,284 $ 3,590 100%
TOTAL REVENUE § 1,278,874 $ 1,275,2_% $ 3,590 100%
EXPENDITURES:

OPERATING $ 56,400 $ 29,180 $ 27,220 52%

CAPITAL 788,000 40,876 747,124 5%

DIRECT AID TO DISTRICTS 1,226,000 837,558 388,442 68%
TOTAL EXPENDITURES $ 2,070,400 $ 907,614 $ 1,162,786 44%

Prepared By:
Sally Lowery
Finance Dept. Page 1 of 1



PUBLISHER'S AFFIDAVIT

STATE OF SOUTH CAROLINA
COUNTY OF OCONEE

IN RE: Oconee County Council
Public Hearing - April 17, 2012
Re: Ordinance 2012-13

BEFORE ME the undersigned, a Notary Public for the State and County above named,
this day personally came before me, Jerry Edwards, who being first duly sworn according
to law, says that he is the Publisher of THE JOURNAL, a newspaper published Tuesday
through Saturday in Seneca, SC and distributed in Oconee County, Pickens County
and the Pendleton area of Anderson County and the notice (of which the annexed is a
true copy) was inserted in said paper on April 7, 2012 and the rate charged therefore is not
in excess of the regular rates charged private individuals for similar insertions.

~ "Jerry Edwards
Publisher

Subscribed and sworn to before me this
9th day of April A.D. 2012
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