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Financial Highlights

OGovernment-wide Financial Statements
Total Net Assets
Oconee County
Assets exceeded liabilities by $156,079,197
An increase from the prior year of G923 071
Unrestricted net assets = $29,475,056
Governmental Activities
Assets exceeded liabilities by 5143,603,705
Decreased from FY10-11 by $1,512,261
Business-type Activities
Assets exceeded liabilities by 312,475,492
Increased from FY10-11 by $6,435,332




B Financial Highlights
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snt-wide Financial Statements - cont.

ST
~_Revenues and Expenses
.~ Oconee County
Revenues = $59,257,959
Expenses = 554,334,888
T "'i;: Revenues exceeded expenses by $4,923,071
A ' ~Governmental Activities
Revenues = $49,942,266
Expenses = $52,087,830
. Expenses exceeded revenues by $2,145,570
Business-type Activities
Revenues = $9,315,692
Expenses = $2,247,052
Revenues exceeded expenses by 57,068,641




Governmental Activities

Revenues by Source

B Property Taxes
Charges for Services
1 Capital Grants
M Operating Grants
B Unrestricted Grants

O Miscellaneous and
Other




Governmental Activities

Expenses by Program

B Public Safety

[ General Government

H Transportation

7 Fublic Works

B Culture and Recreation
O Judicial Services

B Education

B Health and Weltare

1%,

B Economic Development

W Unallocated Interest Expense




Bovernment-Wide Statements

OFShow financial position using “business” accounting
rather than governmental accounting
0 Show the activity of the County as a whole
D ORAT sovernmental funds are combined and classified as
fier governmental activities
NOFAll proprietary funds are combined and classified as
business ~type activities

Statements include:
Statement of Net Assets (Exhibit A, page 25)
Statement of Activities (Exhibit B, page 26)




Inventories

Prepaid items

Assets Held for
Resale

Capital Assets
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Vehicle Maintenance supplies, Airport fuels, and Rock Quarry

rock products

Various invoices requiring payment prior to the occurrence of
the actual expenditure including the remaining 2 years of a 5-
year software maintenance contract for Communications and
the prepayment of taxes for Tri-County Technical College

Economic Development’s commerce park properties and
items/ properties seized as part of the Sheriff’s narcotics
operations that will be sold by the County

Includes non-depreciable capital assets for land and
construction in progress and depreciable capital assets for
buildings and improvements, vehicles and equipment,
infrastructure, and other assets. The largest category of capital
assets is infrastructure which represents 34.5% of all the

governmental activities capital assets. These are not reported
on the governmental fund financial statements.
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Bank Dﬁ.-rerdraft

. Internal
~ Balances

Long-term
Liabilities:

Due within One
Year

Long-term
Liabilities:
Due in More
Than One Year
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Biatement of Net Assets - cont.

Not a true bank overdraft, rather a negative cash balance related
to reimbursable grants accounted for in the Miscellaneous Special
Revenue Fund.

Primarily consists of a General Fund advance to the FOCUS Fund
to be repaid in future years from FOCUS's operating income

Includes a one year’s portion of the liabilities for bonds, capital
leases, compensated absences, and post closure care costs for the
governmental activities and vacation payable for the business-
type activities. The liabilities for the governmental activities are
not reported on the governmental fund financial statements.

Includes the liabilities for bonds, capital leases, compensated
absences, post closure care costs, and net post employment
benefit obligation for the governmental activities and vacation
payable and net post employment benefit obligation for the
business-type activities. The liabilities for the governmental
activities are not reported on the governmental fund financial
statements.
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~ Invested in Capital

‘tatement of Net Assets - cont.
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Assets, Net of Related
Debt

Restricted for:
Public Safety
Capital Projects
Debt Service
Culture and Recreation
Other Purposes

Unrestricted

—— - — = - e =
MNotes

—

Equals the value, net of accumulated depreciation, of all

capital assets less the outstanding balances of any debt
for capital construction or acquisition.

Only those amounts restricted by outside parties (i.e.
grantors, donors, other governments), constitutional
provisions, or by the enabling legislation that created the
revenue source are considered restricted. For
governmental activities, these are restricted by the
purpose (program/ function) for which those resources
can be used only if the purpose is narrower than the

purpose of the government and include unspent capital-
related debt proceeds.

The remaining balance of Net Assets that do not meet
the above criteria.

N
I
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| Statement of Activities -
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S (Reported by program / function of the department incurring the expense)
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| Program Revenu | Notes
M=)
‘}.; Public Safety - Includes local, state, and federal grants for law
~ Operating Grants enforcement and emergency services, as well as drug
pa }‘T seizure revenue and assessment and surcharges
il
| Public Safety - Funding from the capital lease for the communications
Capital Grants tower.
Transportation - Federal grants for road and bridges repairs
Operating Grants
Transportation - Federal and state grants for Airport improvements and
Capital Grants state C-Fund grants for paving
Economic Utility tax credits for the development of industrial
Development - properties and a pass through grant for industry

Capital Grants
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General Revenues

| Property Taxes

Other Taxes and
Licenses

Unrestricted Grants
and Contributions

Transfers

1 = N N -
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T

Includes all Property Taxes and other revenues that are not
program-specific revenues from Charges for Services,

Operating Grants and Contributions, or Capital Grants and
Contributions

Include property tax revenues levied for:

General Purposes - County’s Operational mills

Public Satfety - Emergency Services Protection District mill
Debt Service - County’s Debt Service mills

Capital Projects — Roads and Bridges mill

Economic Development - Economic Development mill
Education - Tri-County Technical College mill

Cable TV franchise taxes, telecommunications E-911
surcharges, and State and local accommodations taxes

State Aid to Subdivisions

Transfers from the Rock Quarry to the General Fund and the
Bridges and Culverts Fund




Financial Highlights

©Fand Financial Statements
/Governmental Funds
“Fund Balances
General Fund = 524,633,149
Decrease of $338,902 from prior year
Unassigned fund balance = $7,521,789
Major Governmental Funds
Emergency Services Protection District fund balance = 51,859,948
Eestricted for Public Safety
Capital Projects fund balance = 519,992,177
Restricted = $17,320.297
Assipned = 52,6/71,880
Economic Development fund balance = 56,220,330
MNonspendable = 54,382 453 (Industrial park assets for resale)
Assigned for Capital Projects = §1,837,877
Other Governmental Funds
FY11-12 tund balances = $5,332,305




Financial Highlights

und Financial Statements
JGovernmental Funds - cont.
Revenues and Expenditures
General Fund
Revenues = 5589.515,207 (decrease from prior year $2,291 997)

Expenditures = 541,948.475 (increase from prior year $1,817,621)
Expenditures exceeded Revenues by 52,634,268

This deticiency isalso funded By O Tmaﬁrmcf Sources that are reguited o cat tegorized

separately from the Revenues {e.g., long-term debt issus e, capital lease debl, sales of
:.’L|.‘||L"|l assels, insurance recoverios, and interbund transfors)

Major Governmental Funds
Roevenues = 54 689 614
Expenditures = 54,360,490
Revenues exceeded expenditures by $329,124

Other Nonmajor Governmental Funds
Revenues = $7,449 401
Expenditures = $6,867,216
Revenues exceeded Expenditures by ¢




. Financial Highlights
D Fund Financial Statements
Governmental Funds - cont.
[ JﬁOmer'Fiﬁ'ancing Sources (Uses)

Non-revenue funding sources or non-expenditure funding uses

General Funid
Sale of Capital Assels =512 376
Capital nssets no [Gager useil by the County are sold at auction to the general pulli
Insurance Recoveries =514,992
Capital Lease Transaction =S1614.812
Prizecesls Froany the 2001 L_.-||li|.-|| I age Pt s A preemenl
Transfers In = 556,844
523,308 [rond the Bock Quarmy Bund o provide opesational funcds
HERS0 From the Miscellaneous Special Bevenue Funds Duke Power FIE Grant to Emergency Services to subsidize
Saldries
FlliEs from the Lecal Accommindatinons Tax Fumd teresmlorse operational expenditures
Tramsfers Out = 51636008
T E S I the Sherilf s Victines: &ssistinee Fund e preeide additicnal operational funds
S0 b thie Soliceters Victims" Assistance Fund to provide additional operational finds

Other Nommajor Governmental Funds
['ransiers hn = 5263608
SO0 from Ehoe Fock Chuarey Fund b the Bridees and Culverts Fomd bo pravide additicnal operaticial funsls
5113205 irom - the General Fund to-the Sheril s Viclhims' Assstawe Fund

SAL A FraE Fhe Gesneral Buid ta e Solicibor’s YicHmys" Assistanos Fund
i ] - OETN ENE
[ransfers Chul = 553,535
SEAM0 to- the Gemeral Fund from the Miscellaneous Special Bevenue Fund
SIS o the Gaperal Fund from the Local Accomimodation Tax Fusul




Proprietary Funds
Net Assets
Rock Quarry Fund = $5,899,000
FOCUS Fund = 56,576,492
L Revenues and Expenses

Rock Quarry Fund
Operating Revenues = 2,854,380
Operating Expenses = 52,228,448
Net Operating Income = 5625,932
Non-operating Revenues = $7,377
FOCUS Fund
Operating Revenues = 41,110
Operating Expenses = 518,604
Net Operating Loss = 517,494
Non-operating Revenues = 56,452,826



Fund Statements

1IShow financial position using “governmental”
- accounting
B rThe General Fund is the chief operating fund

=] Cﬁpl’fal projects funds are used to account for
major capital construction, improvement, or
;ﬁcqulhltmn projects

Special revenue funds are used to account for
certain revenues that can only be used for
specified purposes

Proprietary funds are used to account for

business-type activities (Rock Quarry and FOCUS
funds)




Fund Statements - cont.

- = Governmental Funds
*_ Balance Sheet (Exhibit C-1, page 27)

U Statement of Reventues, Expenditures and Changes in
"‘L Hund Balances (Exhibit D-1, page 29)

OProprietary Funds
Statement of Net Assets (Exhibit E, page 31)

Statement of Revenues, Expenses, and Changes in Net
Assets (Exhibit F, page 32)

Statement of Cash Flows (Exhibit G, page 33)




Balance Sheet

0 Governmental Funds
_ General Fund
Capital projects funds
Special revenue funds
. Debt service funds

X \Cif Major funds are displayed separately

IINon-major funds are combined
See combining statement on page 63
Bank overdrafts are not bank overdrafts, but

negative cash balances related to reimbursable
grants




Balance Sheet - cont.

O Fund Balance Classifications
Nonspendable = Related to assets that are not spendable in form
(e.g., supplies inventories, prepaid items)

. Restricted - Externally enforceable constraints most often by
creditors, grantors, donors, other government laws or
reculations, constitutional provisions, or enabling legislation

JCommitted (none reported for FY2012) — Self-imposed constraint by
Council that is legally binding and must be removed in the
same formal manner as enacted

Assigned - Funds set aside for a desired use and do not require
a formal, legally binding action by Council

Unassigned - Only the General Fund can have a positive
unassigned balance, all other governmental funds reports
positive balances are at the minimum classification of Assigned




Statement of Revenues, Expenditures
dihd Changes in Fund Balance

CGovernmental Funds Only

- LMajor funds shown separately

.~ ONon-major funds are combined
See combining statement on page 64

‘BIPurchases of assets held for resale are not
included in expenditures
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Funcl Balance Evaluation -

General Fund

.

General Fund Expenditure Budget
(FY 2013)

Minimum General Fund Balance (25%)

Maximum General Fund Balance (30%)

Unassigned Fund Balance (June 30, 2012)

Amount Under Minimum

$ 43,179,332
$ 10,794,833
$ 12,953,800
$ 7,521,789

$ 3,273,044



Financial Highlights
LBudgetary Comparison Schedule

General Fund
Actual Revenues were under budget by $977,983
Actual Expenditures were under budget by $2,221,490
_Emergency Services Protection District
IlActual Revenues were over budget by $91,460
Actual Expenditures were under budget by $432,487

Spending freeze implemented June 1, 2012




Budgetary Comparisons
Genera I Fund Revenues

Revenues

Property Taxes

Intergovernmental

Licenses, Permits,
and Fees

Fines and
Forfeitures

Charges for Services

Interest

Miscellaneous and
Other

| ($215,613)

(5139,372)
($456,451)
($231,589)
$127,403

($24,319)
($38,042)

Collections less than anticipated

State aid to the County less than expected

Less Building Codes and Planning fees and
permits, Animal Conirol dog adoption fees, and
Clerk of Court fees

Lower Magistrate fines

Airport fuel sales and other charges for services
and Solid Waste recycling fees increased

Interest and investment income less

Master in Equity and COG Annual
Reimbursement less
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County Council

Non-
departmental

Sheriff’s
Department

Communications

Law Enforcement
Center

y B ldgetary Comparisons

EIaI Fund Expendltures

$357,872  Unused contingency funds

($139,148) TLegal expenses related to Airport litigation and
higher than anticipated telecommunications
expenditures due to delays in VolIP installation

5113,954 Ammunition ordered on a purchase order but not
received and therefore not expended

$396,131 Capital lease funds for the construction of a
communications tower unspent at fiscal year end
due to permitting issues

$191,322  Less expensive medications and medical services
for inmates
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B bBudgetary Comparisons -
“[‘{jfjl“"f Fund Expendltures Lt
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Emergency $252,706  Unused allocations to volunteer departments and

Services unspent encumbered funds for substation
construction
Road $379,269  Paving and patching purchase orders with
. Department unspent balance at fiscal year end
Solid Waste $166,531  Increased costs associated with municipal waste

disposal and employee salaries
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. Budgetary Comparisons -
BI@Egency Services Protection Fire District

S B .
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| Emergency Property tax revenue greater than ExpECted
Services ; ;
Piofoibion 491,460
- District
B

Emergency 5432487  Purchase orders for the substations’” construction and
Services equipment and fire truck acquisitions were not fully
Protection expended by fiscal vear

District




The PDEF file for the 2011-2012 CAFR is available
on the Finance Department’s web page at

Questions - Comments?




Exhibit A
COCOMEE COUNTY, BOUTH CARDLIMA

STATEMEMNT OF MET ASSETS
JUME 30, 2012
Governmental  Business-fype
Activities Activities Total
Assels
Cash $ 23630706 5§ 22840884 5 25915700
Investments 23,366,749 1,678,355 25,044,104
Recaivablas:
Taxas - nat 1,167,140 - 1,187 140
Accounts 506,250 186,917 893,167
Intergovemmental 1,715,721 470,353 2,188,074
Inventonias 281,707 580,004 BE1, 711
Prapalds 1,053, 114 10,000 1,043,114
Unamartlzed band issue cosls 173,380 - 173,320
Seized peseis 103,180 - 103,180
Asaets held for sale 7136478 7,136,478
Capial assels - not bieing depreciated 40,845 443 9,645,368 58,260,831
Capilal assets - net of accumulated deprecistion 68,061,581 1,722,174 69,783 765
Y 1?E!E#D.Mﬂ S 165TB1BE § 192,4‘[3!531
Liabifitias
Accounis payeble F 18874TE B BETE12 § 267530
Eank overdrafis 31,168 - 21,168
Relainage payable 177,940 72,078 250,918
Accrued payroll liabilities 582,136 B,BE2 00, 908
Unearned revenue 217,186 - 247,186
Apcreed inferest payabla 228,041 - 228,041
Intemal balances (3,198 245) 3,198,245 4
Leng-lerm liabilities:
Due within one yaar 3,827,084 20,775 3,848,739
Duss in miore than one year 28,473,075 113,921 28,586,836
32,236 744 4,108 6E3 26,330 437
Met Assets
Invested in capital assets, net of ralated debt 110,431 532 11,367 562 121,790, 004
Restricted for:
Pulblic safedy 3,264,797 - 3254 oy
Capital projects 112,881 - 112,981
Debi servica 1,287,049 - 1,287,045
Culure and recreation 113,196 - 113,195
Cther purpoees A7.024 - ar.024
Linrestricted 28,367 126 1,107,930 28,476,056

143,603,705 "'Iﬁ.*ji EHEE 456,079,197

Cconee County

2 Unrestricled Net Assets | $175840448 5 16,578,185 5 192,418,634
3 Total Nel Assels —

Thean:r:-mn:J Governmental Activities pancial statements.

) Total Net Assets

Business-lype Activities 25
{0 Tolal Nat Assets
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Exhinli B
QCOMEE COUNTY, SOUTH CARDLINA

STATEMENT OF ACTIVITIES
Fi3R THE YEAR ENDED JUNE 3D, 2012
F'|_'u-m Reavanas n B anges 1 Kt Asseds
Frimary Goyammen
Ciperaling Cannal
Charges for Gramis and Granies and Gerammeriial Businees-lype
rungi Saniloas Conlfiduiesd  Canlribulions Belivilias Anindlias Taolal
Frmary Gowanmant
Govamrenenlal ssdivlies
Faneral govemroneni 3 11587484 g 698,104 5 48251 5 - & (dp49350) 3 = & (10945 553)
Pulilic safeby 18,403,001 586, GRS 508,358 381 404 (17047, 573 5 {17,047 BT
Transportation 7488, 553 211,261 2 56T 1,119,578 [5.230, 757 - {5,239, 757)
Puilic worig 4901573 1,221,323 16,850 . [ 55, B0) - {2.683,500)
Culune and recnealon 2018172 3¥r Ay 104,521 M7 [Z.538,997) B 2,538,597}
Juscial serdoes 2.970,548 1,108,336 204,304 - [1.857,%0) - (1657308}
Edhucation 1,048, 3765 > % k. {1,048, 575 g (1,048,578
Heaith and wallan 1,362,341 BT 48T 232 435 ' (a2, 418 - Bz 416)
Econceic devaicpenanl EAT 895 - 86,245 J54 332 (160,418} - (1EE =18
Unaliccaled Inlanes! experrs a0 573 a3 2 . (530,872} - (5087
53,087.838 %,851,514 1,931,007 1,83 031 [43. 54, 450, - [43.B45,£00)
Business-type acthvtinge

FOCUS 18,504 1,110 - B 452 504 B.435,110 6435110

It T 2854 - 5,121 : BRDL53 526053
—  SRAT.0EE L : EAESTI5 = TOGSIES  _ TOBAES [E

Toba! primany fivemnmen| B E4I3EES 2§ TH0004 5 1361801 § B3S4TSE E {43BL5400) 5 V054153 5 (36781387

Gianeral Revermias
Cconee County Fropesty lawes lavied foe r =
General pUpcaes oial Fropery 3 3ia250e0 (3 - 5 3IzE0em
(O Revenues Puisic safely = ; 1,375,570
O Expenses Dbl servce R . 3,334,490
Capkal projects 535003 094 = [ =
a1t | Economiz davakapimanl =T ; i 537,620
Governmenial Activities EdfLzzation g 1,125,062
Revanues Diher lases and lcenses - 755,113
G Unresidoied gramis and canlibugons 8 2 208,168
{J) Expenses Unealrcted Invastment earnings #ETR £33 203
il laneaus 7 137,849
; i Transfers 33, 3500} 3
Business-type Activities Total gencral revesues, spadal llems and fransfers = t&28,531 27,704,588
1 an
@ FFE VEndas Charga in ned asssis 1,512,261 5,435,332 4 923,071
() Expe=nses
het assets - beghning of year 145,115,555 5,040, 160 151,156,126
el assets - ond of year 3 143603.705 5 12476482 § 1E6.07A.1E7

The acoamgerning notes 8e a0 inkegral par of the Mnanss steiements,



COOHEE GOLNTY, SOUTH CARGLING

Exhith T4

Taotal

Liabilities
and Fund
Balances
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GCONEE COUNTY, SOUTH CRADLBGA
ETATENENT OF MEVERLES, EXFENINILINES ARD CHANGES IH FURD BALAKCES
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OCONEE COUNTY, SOUTH CAROLINA

Exhibit E

STATEMENT OF NET ASSETS
PROPRIETARY FUNDS
JUNE 30, 2012
ASSETS
Cusrent Assets FOCUS Rock Quarry Total
Cash $ 308457 $ 1976537 $ 2,284,994
Investments - 1,678,355 1,678,355
Receivables
Accounts - net of allowance of $89,633 - 186,917 186,917
Intergovernmental 470,353 - 470,353
Prepaids - 10,000 10,000
Inventories - 580,004 580,004
Total Current Assets 778,810 4,431,813 5,210,623
Capital Assets
Land - 27,891 27,891
Construction in progress 9,617,497 - 9,617,497
Buildings - 544,786 544,786
Equipment and vehicles 83,087 5,739,598 5,822,683
Other capital assets - 529,934 529,934
9,700,584 6,842,207 16,542,791
Less accumulated depreciation and depletion (12.861) (5.162,268) (5.175,229)
Total Capital Assets 9,687,623 1.679.939 11.367.562
Total Assets $ 10,466,433 $ 6,111,752 $ 16,578,185
LIABILITIES AND NET ASSETS
Current Liabilities
Accounts payable $ 618,718 $ 69,194 $ 687912
Retainage payable 72,978 - 72,978
Accrued payroll liabilities - 8,862 8,862
Compensated absences - 20,775 20,7756
Total Current Liabilities 691,696 98,831 790,527
Noncurrent Liabilities
Advances from other funds 3,198,245 - 3,198,245
Net post-employment benefit obligation - 59,804 59,904
Compensated absences - 54,017 54,017
Total Noncurrent Liabilities 3,198,245 113921 3,312,166
Total Liabilities 3.889.941 212,752 4,102,693
Net Assets
Investments in capital assets 9,687,623 1,679,939 11,367,562
Unrestricted net assets (3,111,131) 4,219,061 1,107.930
Total Net Assets 6,576,492 5,899,000 12,475,492
Total Liabilities and Net Assets $ 10.466,433 $ 6111,752 9 16,578,185

The accompanying notes are an integral part of the financial statements.



Exhibit F
OCONEE COUNTY, SOUTH CARCLINA
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS
PROPRIETARY FUNDS
FOR THE YEAR ENDED JUNE 30, 2012

__FOCUS _RockQuamy __ Tolal

Operating Revenues
Outside customer sales $ 1,110 §$ 2,854,030 $ 2,855,140
Miscellaneous operating revenues - 350 350
1,110 2,854,380 2,855,480

Operating Expenses
Salaries and fringe benefits - 874,003 874,003
Supplies 1,177 299,592 300,769
Electricity and natural gas - 52,491 52,491
Petroleum, oil and lubricants - 201,058 201,058
Water and sewer - 3,844 3.844
Machinery, equipment repairs and maintenance - 426,145 426,145
Building and grounds maintenance - 5,223 5,223
Professional services ‘ - 4,367 4,367
Miscellaneous 5,910 41,921 47,831
Depreciation and depletion 11,517 319,804 331,321

18604 _ 2228448 _ 2247052

Net Operating Income (Loss) (17,494) 625,932 608,438
Nonoperating Revenues (Expenses)
Grants 6,452,604 - 6,452,604
Galn on disposal of assets - 3,121 3,121
Interest income 222 4,256 4,478
6,452,826 7377 6,460,203
Increase in Net Assets, Before Transfers 6,435,332 633,309 7,068,641
Transfers out - (633,309) (633,309)
Change in Net Assets 6,435,332 - 6,435,332
Net Assets - Beginning of Year 141,160 5,899,000 6,040,160
Net Assets - End of Year $ 6576492 § 5,889,000 $12,475492

_—_——ee e o e

The accompanying notes are an integral part of the financial statements.
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Sthedule 1
OGOREE COUNTY, SOUTH GARDLINA

GEENERAL FLIMD
BUDGETARY COMPARISON SCHEDULE
FOR THE YEAR EMDED JUME 30, 2012

Budgeted Amounls
Gngnal : Final fuctunl Variance

Roverues
Taxas 4 I NEEM & 31, 315.801 £ 31,000.088 0B 215,813
Inlergommmental 3,028,300 3,028,300 2,080 924 [138,37%)
Lizensee, permnile and deea 3,115,386 3, 995388 2 ESB. 235 [458,451)
Finzs and Torfelunes 00,500 BOO. 500 38,211 [£31,585)
Ghames ke BRMACES 1,378,G40 1,803 Gal 1,681,043 2% 40
bmanes| A ), GO0 400 ITHERN [24,319)
Sispelancous and cther 178, 163 78,783 141,721 [38,042]
A0, 118, 150 A0 36 190 38 315,307
Expendiues.
Cairanl
Geneml govemmerd
Goasy counl TG B0 BT A0 R 357,872
Legistative delegation B2, 775 B8, 778 84,908 BT
Firanoe depariment EED E5S 50,205 LAk [ 47,650
Mem-depatmantz copendiures T 400 TE3,750 92F BI8 135,150}
Human fesoungss Bis 481 o0z 681 08516 13,745
Infamatian {echrabogy 1 4RT. 553 1,513,320 1502814 (B, 454]
Flanring commission iy I ] 255 464 241,187 14,277
Proguremenl 167 S 199,780 183055 B Fas
Fadifics malnlensncs 1,078 656 1,164,841 1. 160,253 4,578
Fegalralion ard alaciions 175254 105,424 200,574 .25
Eoll and water coribapafion 55 551 57081 54,743 2500
Adminisirators office E25 108 G41, 076 ATE 131 B2, TEL
Webrcle malplenance B4R AT 87T BaT a4 18,747
Raglster of doods 313,534 320,034 318,408 5,344
ARERESAT 1,275,750 1,305,388 1,095,145 0255
Arschbor 437 AT 454, ET5 435,844 16,031
Board of apsessmant appeals 11,858 4,E50 Taig 2260
Tax coletior £28 360 34,819 438 024 25,705
Troasues 517,664 532,614 66,750 16,866
Direct ald 2816,858 2638, 533 2,631,359 4,808
1‘3.353.1‘5:‘.__ 13, 717.582 13,184 B84 532,014
Pubiic cala
Shens s -Elemtrmnl 6,411,305 B, RS 672 8.541,718 113,684
Law arnforcement oznler 3,33, TEG 2, ES3 265 2. 160 BT 1 322
Cammirications 1,730,957 1,776 576 1302 44k A86.431
Anima conbral |83 557 £ 402 BEEE L] 15,982
Coroner 155 9422 165,172 166 287 G205
Buliding codos dBE 342 75 B4F 46,15 H0L5GET
Emsqency sardces 2 05 faa 2 120,073 1875357 252,708
Emezgercy serdces - debl sandce I G 3.5 b P | -
44,505 035 15,058,821 1ME1.BM ELEER
Transporiatian
G'I:IIJ?II‘.&' Alrper Bi5,7aT 1,007 162 1,020,878 [134858)
Roads depariresnl Jlﬂﬂlﬂﬂﬂ 4087530 5,618,670 ITH. 250
2,748,170 5005001 4.5638.388 35613
Public winka
Solid wasbs 3,038,850 A,101.801 3,935, 550 166,551
3,030,850 4401801 3.935.370 1686.531




Cullure and reteation
Lihrary

Farks. recresiion and louram

High Falls Paik
Sputh Cowe Park
Chau Ram Park

Judidial candcoes
Clerk of courd
Probale judge
Bolillor
Public dalendes
Fagisirte offica

Healh and wellang
Gharly medical

Dapaitmenl of social sersices

Haakh depariment
Veteran's atlaks

Erormmie developenent
Eganomic deselapmenl

[Total Exponditures }—

Exoess [Baficdancy) of Revenisas
Over Expandiluras

Oither Fimendng Sources (Liges)
Sale of capilal Basels
IrEaLranoe meeeyiies
Capial lease Imnsactian

Trarafers In

Trarsg ks o
Hil Chanpa v Furd Balance
Fund Balanea - Baginning of Yeaur

Funil Balanpa - End of Yess

QCROMEE COUNTY. SOUTH CAROLINA

GENERAL FLIND

MIDGETARY COMPARIEDN SCHEDULE
FOR THE YEAR EMDOED JUNE 30, 3012

Schedula 1 - Congmuad

Budzcied Amounls
Ciripine Final Achual Varnarcs
1,343 A 1,344,235 1,004 084 an,151
A ) 528,129 534,850 {6, T54)
281,123 207,410 ra e 12654
250,049 B4 740,583 6134
1881 1B52538 182,144 LT
—_ZEmmy ___ Zuere FLTR B 424
TS 248 744,058 713,845 w21
JEOA40 3g1,107 araeN 746
BoY cal f28, 455 EZ23,578 5478
1E0,.000 TFE.000 176,00 .
BY0 I8 0, GEE Gi4, 55 8,104
2,483,882 2420500 2.571,.3148 484881
ATTEAT 27T T 274 458 3051
11,500 14,250 11,852 2398
108,751 8, i 106,52 3178
176, B0 182,541 178,275 B.258
575384 T N R - 1< M- 14,504
4B4. 138 Hi2a86 412,340 ARATE
484,116 432 406 412,310 2017
43,081 B3B 44, 170, 0EE £1,045 475 231 480
(203 Bk} [2877,778) 2,634 250 1.243.507
000 000 42 326 12,336
- - 14,983 14,052
1613812 1,614,812 1414812 -
ERE A2 HIE 402 SHE.Eded 241,558
2 {815 0p (163,508} _[51.804)
2,350,490 2,061,410 2 (035,365 {28604}
,_.5 15@ S5 41486385} [53pe02y 3 BT 463
172051

5 zesm

Mole: The burge! 5 prapared snd mantioned on a US gemecaly acoepled accounling pringiples (GAAP) basis of accoursing.



DCOKEE COUNTY, SOUTH CARDLINA

EMERGENCY BERVICES PROTECT]
aunﬁrwmfmﬂiﬂﬂﬁﬂﬁ?gﬁlmmm

FOR THE YEAR ENDED JUNE 30, 3012

_Eg'&wmmﬁﬁl_—m

Echedula 2

Renvermies
Taxes ] 1270 Ars 12F8 874§ 137033 5 91 4860
-!%:E %ﬁ 1,370.854 B0
Expendiuras:
Cummend
Publc safety
Farsannel - - s (AB0)
Granits i0 Bpencias 781,000 TH1,000 781,000 .
Dlasis stalion expenses 228,400 05,400 93,479 3
Walunles: compendaton 150,000 150,000 148,552 1,308
Supplles 110,000 10,000 1,885 B, 115
Malnlenanca 5000 51,075 29, 50% 12,287
Fire inuchs 450,000 450,000 IE0EEE B9, 310
Equipmsan| 113,000 231,125 BBT 126,208
1,770,400 1,770,400 1, B 25 2E0. 102
fal Curlay 300,000 300,000 117 815 182385
faE |— i
lotal I:xp&ndllu &5 > A0 | ETEIS aszABT
and Capital Qullay LA
Exces (Dafcency) of Reumriies
Oner Evpenad Hunas 7, G20 (TB1,536) {267,579} i it g
hes Shanges i Fund Balansa 3 (TB1.626) & i, B3] 267,519 3 S5 T
Fund Balance - Beginding of Year 21X BAT
Fund Balarce - Erd af Year g 1,650,080

Woter The tucgel s prepared and morsbared an a US genersly asceped acsouning procples (GAGF) basle of aceounting,

B1



| TS ——— e TR
OCONEE COUNTY

PRE-BUDGET WORKSHOP
ANNUAL BUDGET

FOR THE YEAR ENDING

JUNE 30, 2014




AGENDA

Oconee County's Annual Budget is
comprised of the General Fund,
Enterprise Fund, Capital Projects
Fund, and Special Revenue Funds.

*The General Fund consists of the hasic
operations of the County and is the primary
operating fund

*The Enterprise Fund consists of the Rock
Quarry Operations

*The Special Revenue Funds account for
specific revenue sources that are restricted
to expenditures for specified purposes
including the Unincorporated Emergency
Services District

«The Capital Projects Fund is made of
appropriated funds set aside for major
Capital Projects

O

Cash Flow Projection
Expenditure History
Personnel v. Operations
Personnel Expenses
NMumber of Persannel by Function
Revenue History

Millage Rate Trends
Debt Margin

Fund Balance Breakdown
Capital Projects Fund
Budget Calendar

Upcoming Revenue Projections



CASH FLOW PROJECTIONS

GENERAL FUND
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Oconee County
General Fund

Froajocipd Cash Flows Slalomeant
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Ocones County
General Fund
Hrogacted (ash Flow Shlerent

2 2 4 5 & 7 & 4 e

St A i Audied foxdico fvadlod Apcilad Spltad Liitad S cklet Projemed Projacten Preojecten Fragclad

FY 2004 FY 2005 FY 2005 FY 2007 FY 2008 FY 2003 FY 2010 FY 2044 FY 2012 Fy 2013 FY 2014 FY 2015 EY 2016
Fromee e Capial Lepsa'Borcy 0 5 1G4 4812
Saln of Capits Amals 0 aals 12,472 2EC, 354 13,540 183 58 16,907 27,068 42525

TOTAL DTHER FLINOING AG0HZ | 2Eeasmsl 407 ddd)| (R 3E 7ET|  1E.SE4847) EEEEN EiaTaAm| Tt aavs| 2 oes e 00, A7 1,168,827 01,312,913 (1 537 106)
Mot Ghanga n Fund Bakarcn 305433 F o ) (Tt O R P [ B [E2435 5,135,657 | 01.415,551) 773,083 (355 (1250 380 (5E15,271) (3808255 3543 a5
|

FUHLS DROUGEHT FORARD 10245 380 | 0SS5 TTE | AR TTE | 14598008 | 3,080,275 | as2usara | 23cza030 | 24,388,058 | EEA4TE0S0 | AL A3E 140 73,582 740 19 54T S 12, 18,240
P YWear Scjustmen| |6E4,00%) 5411 878 2580 588
FUNLS AuILABLE 10582 77E | 1147177 TLSEAENE | 1D AG0ATE | Tu2uF ey | 23izaoan | 243200055 | 35473051 | 24833445 | 3 aspTEd 19 547 Bl 15 718 240 174,202




EXPENDITURE HISTORY

- : FY o FY 2007
Total Expenditures Summary — Actual Actual

COUNTY EXPENIMTURE TOTAL 3063632200 36,126,514.400

FY 2008 FY 20049 FY 2001 FY 2011 F¥ 2inz
Aviual Aciual Actual Actienl Budpet

3a,739.626.00 JOAAE AT 00 A2AS20A000  AITEZAGS1T  ATOR] 484 D0
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EXPENDITURE HISTORY

GENERAL FUND
Name FY 2004 FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 FY 2012

General Government 0,336,308 92,102,375 10,217,852 11,031,930 11,434 712 12,091,409 12179435 12,476,761
Judicial Services 1,885,373 1,983,997 1911437 1548165 2172606 1918174 2232277 2412245
Public Safety 7,921,311 8,680,315 5,532,221 10,125180 10,437,587 11,475,976 12,963,870 13,596,957
Roads Department 2,710,659 2,293,653 3,571,120 3,523,507 2,730,728 2403468 3,903,639 3,759 837
Airport 5h/,553 560,950 638,344 680, 243 782 469 619,591 617,105 807,008
Solid Waste 0 0 0 0 3170204 3,150,467 3,215,543 3.771339
Health and Welfare 1,060,548 795,946 534,679 516,687 530,836 522,152 522,459 579,338
Culture and Recreation 1,979,904 1,856,387 2,466,417 2,338,018 2,234,002 2347998 2395807 2461420
Eronomic Development 206,214 422 9494 308, 616 280,832 302,415 327 682 248,696 266,608
Principal Retirement 752,370 0 0 0 0 0 0 0
Interest and Fiscal
Charges 113,052 0 0 0 0 0 0 0
Bond Issuance Cost 0 0 0 0 0 0] 0 Qi
Capital Outlay 3,562,572 1,914933 113,534 14,264 1,354 Q 0 Q
Other Financing 460,923 2,223,938 4567444 9,538,757 6,924,841 669,619 5,132,020 701,367

Total 30,551,877 29,845494 33,861,664 39,997,647 40,721,754 35,526,536 43,519,855 40,833,221

—r
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. FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013
Total Expendltur €S Actual Actual Actual Actual Actual Actual Budget
(ﬁ\ Department Debit (Credit) Debit (Credit) Debit (Credit) Debit (Credit)  Debit (Credit)  Debit (Credit)  Debit (Credit)
S1tRIFFS OFFICE 5,629,046.39  6,144819.11  5769,768.14  6,296,511.69 6,222,108.70 6,591,717.64  6,362,667.00
EMERGENCY SERVICES 428,992.78 409,083.87  2,007,088.77  2,216,531.61 2,132,019.60 595,020.43 384,797.00
FIRE 992,410.50 458,782.44 16,572.97 - - 1,603,281.37 1,909,356.00
CORONER 158,927.26 150,228.21 146,732.16 150,402.58 151,995.63 158,266.87 146,338.00
COMMUNICATIONS 1,042,884.55  1,172,895.12  1,265,728.57  1,233,350.25 1,302,393.42 1,382,444.52 1,559,667.00
DETENTION CENTER 1,922,794.12  2,191,313.87  2,382,559.63  2,466,697.11 2,815,533.63 2,761,946.96  3,009,549.00
ANIMAL CONTROL 321,761.80 350,420.75 399,666.06 410,328.04 461,913.29 523,499.71 484,452.00
PRT 607,345.21 47525265 486,060.62 464,865.18 459,576.39 534,889.59 481,605.00
HIGH FALLS PARK 225,334.26 258,980.98 282,050.39 293,247.47 274,885.83 274,750.72 270,461.00
SOUTH COVE PARK 234,068.36 258,183.55 260,194.97 273,351.27 268,844.47 248,582.56 272,732.00
CHAU RAM PARK 111,518.96 189,437.80 161,464.91 193,699.02 174,622.35 192,142.83 186,945.00
LIBRARY 1,274,33223  1,151,075.44  1,292,46531  1,289,919.60 1,283,492.05 1,304,984.19 1,347,614.00
ASSESSOR 1,051,079.21  1,088,282.15  1,228,275.18  1,222,590.88 2,393,636.59 1,315,143.18 1,089,700.00
AUDITOR 316,906.48 335,274.81 341,368.78 363,002.57 422,486.50 438,844.30 457,652.00
BOARD OF ASSESSMENT 2,639.09 7,784.73 12,389.87 4,379.87 5,853.10 7,618.33 11,622.00
TAX CENTER 137,496.80 152,746.27 160,579.82 174,592.41 986.89 - -
TAX COLLECTOR 191,356.63 152,854.66 347,950.43 411,129.80 356,676.97 438,023.98 441,885.00
TREASURER 363,410.04 370,395.85 409,306.29 426,880.41 482,699.22 515,727.98 494,013.00
DSS 8,061.82 12,303.39 10,859.21 12,328.34 7,863.94 11,852.09 12,500.00
HEALTH DEPARTMENT 102,115.72 113,146.60 118,759.72 177,170.92 119,443.99 106,571.55 82,313.00
VETERANS AFFAIRS 166,238.21 165,125.12 167,184.42 172,403.31 174,483.07 176,274.90 183,992.00
CLERK OF COURT 639,186.76 642,046.65 523,995.76 600,072.02 663,266.03 713,845.18 694,200.00
PROBATE JUDGE 343,138.27 365,700.37 375,535.97 406,827.19 441,464.07 373,910.81 370,185.00
SOLICITOR 399,961.61 432,203.82 443,022.37 464,930.39 514,343.01 623,977.63 639,953.00
MAGISTRATE 574,524.07 590,354.22 584,942.94 593,959.50 643,372.82 684,584.44 662,803.00
ROAD DEPARTMENT 3,334943.13 340986371  2,791,889.92  4,274912.89 3,759,887.01 3,618,570.24  3,145,556.00
BUILDING CODES 588,888.98 586,742.32 541,270.37 605,816.45 510,992.60 465,704.66 499,864.00
COUNTY COUNCIL 293,723.17 332,748.56 392,594.56 331,150.24 317,917.11 319,527.50 389,100.00
DIRECT AID 1,334,180.75  1246,171.01  1,430,802.00  2,216,120.01 2,226,395.84 3,080,837.46  3,491,331.00
DELEGATION 79,259.09 76,507.43 79,343.61 80,654.78 79,208.76 84,508.62 84,457.00
FPNNOMIC DEVELOPMENT 299,030.04 310,638.92 335,669.62 257,241.86 266,608.12 412,309.54 363,188.00
\NCE 534,281.51 542,313.71 595,523.33 593,854.86 568,331.19 542,630.15 565,371.00
NON-DEPARTMENTAL 860,818.04 939,250.02  1,089,181.85 729,279.96 852,026.82 922,898.27 1,177,260.00
HUMAN RESOURCES 928,462.39 960,618.18 810,790.69 845,382.90 903,329.96 889,516.20 769,723.00
INFORMATION TECHNOLOGY  816,859.19 742,887.90 600,820.35 853,106.93 1,427,146.43 1,582,814.14 1,363,719.00
PLANNING 188,570.99 217,309.02 239,723.66 190,587.46 198,164.96 241,187.00 220,148.00
PROCUREMENT 235,776.86 208,851.28 185,703.45 187,878.35 185,923.02 193,055.45 198,517.00
FACILITIES MAINTENANCE 777,783.18 881,727.47 878,926.19 904,206.18 960,480.90 1,160,263.37 965,092.00
REGISTRATION AND ELECTIO  124,199.14 172,720.74 155,933.59 172,829.03 159,767.45 200,373.72 169,653.00
SOIL AND WATER 40,324.07 43,823 81 46,210.45 4727727 54,829.49 54,743.13 60,186.00
ADMINISTRATOR 205,050.56 185,511.46 269,590.12 201,361.23 227,009.27 479,131.08 756,964.00
SOLID WASTE 5,402,556.07  3,395,368.06  3,344,993.82  3,493,849.19 3,771,339.21 3,935370.38  3,715,811.00
AIRPORT 692,532.40 792,333.14 625,497.70 624,276.98 807,098.49 1,020,817.57 1,352,420.00
VEHICLE MAINTENANCE 696,788.40 728,965.47 713,226.55 742,633.74 775,691.09 847,423.82 850,450.00
ZONING - - - 4,648.90 3,696.13 - -
REGISTER OF DEEDS 368,537.43 301,109.80 398,982.13 354,318.90 299,788.01 319,487.82 313,253.00
PROFESSIONAL ENGINEERINC - - 600.00 46,027.00 2,263.00 - -
ROCK QUARRY 2260483.85 2,352,818.04 2261,68269  2,724,548.71 2,310,279.13 222844690  3,665,370.00
EMERGENCY SERVICES FUNC - 820,089.45  2,383,83567  1,539,393.77 1,243,436.00 - -
OTHER FINANCING USES - - - - - 2,095,366.00 1,520,268.00




. FY 2007 FY 2008 FY 2009 FY 2010 Fy 201 FY 2012 FY 2013
Operatlons Summary Actual Actual Actual Actual Actual Actual Budget

-Department Debit (Credit)  Debit (Credit)  Debit (Credit) Debit (Credit)  Debit (Credit) Debit (Credit) Debit (Credit)

. XIFFS OFFICE 1,097,505.13 1,269,267.59 827,517.09 1,157,800.98 1,118,239.18 1,086,858.60 1,105,847.00
COMBIND EMERGENCY SERVICES  255,555.66 194,028.90 1,257,475.22 1,593,712.12 1,359,068.85 335,393.06 151,650.00
FIRE 859,075.62 462,772.51 16,572.97 - - 888,026.90 764,458.00
CORONER 89,049.40 77,027.37 72,503.43 74,723.08 76,005.62 79,743.32 63,925.00
COMMUNICATIONS 236,306.07 285,405.84 292,813.45 324,909.75 338,480.04 278,644.81 323,350.00
DETENTION CENTER 574,959.32 668,919.47 777,371.66 680,665.87 904,476.10 801,699.33 910,070.00
ANIMAL CONTROL 113,143.24 129,653.21 178,612.37 159,637.15 212,526.52 265,445.03 214,113.00
PRT 406,372.85 235,241.45 237,170.55 216,232.45 210,225.51 285,688.27 202,075.00
HIGH FALLS PARK 93,122.00 99,874.68 104,830.88 104,840.67 89.991.57 77.889.01 69,213.00
SOUTH COVE PARK 120,509.24 88419.82 89,401.36 93,521.93 97,352.07 76,487.35 84,800.00
CHAU RAM PARK 30,695.30 66,976.37 30,213.50 55,518.55 31,270.89 40,686.37 30,800.00
LIBRARY 290,834.80 213.816.51 381,889.52 291,852.48 301,463.98 290,630.33 301,465.00
ASSESSOR 208,730.84 252,518.72 313,030.77 279,889.81 1,638,718.36 414,860.10 181,675.00
AUDITOR 18,858.39 17,507.79 33,240.92 24,805.93 86,642.74 79,559.09 94,200.00
BOARD OF ASSESSMENT 286.79 988.92 1,655.14 534.70 744.25 871.06 1,050.00
TAX CENTER 137,496.80 152,746.27 160,579.82 174,592.41 986.89 - -

TAX COLLECTOR 15,118.12 7,982.63 201,042.87 260,629.41 220,614.22 284,497.47 283,730.00
TREASURER 68,990.60 73,054.73 105,429.75 89,726.42 147,688.61 159,330.56 138,103.00
DSS 8,061.82 12,303.39 10,859.21 12,328.34 7.863.94 11,852.09 12,500.00
HEALTH DEPARTMENT 102,115.72 113,146.60 118,759.72 177,170.92 119,443.99 106,571.55 82,313.00
VETERANS AFFAIRS 17,940.37 8,464.75 8,111.20 8417.59 10,335.80 4,806.73 6,450.00
CLERK OF COURT 132,680.15 95,493.87 119,246.98 110,802.39 139,328.87 134,055.82 123,653.00
PROBATE JUDGE 30,762.58 38,181.61 39,499.64 49,883.51 73,010.79 34,794.79 26,620.00
SOLICITOR 33.24 (0.95) 9.74 9.998.39 599.99 941.68 1,500.00
MAGISTRATE 71,527.02 60,273.68 56,618.24 60,692.61 106,332.54 129,137.41 98,900.00
ROAD DEPARTMENT 1,535,193.13 1,518,002.88 932,530.99 2,336,484.03 1,883,281.48 1,591,583.03 1,059,156.00
BUILDING CODES 112,718.26 78,837.53 36,534.68 39.867.01 36,823.12 38,059.42 55,144.00
COUNTY COUNCIL 142,851.72 209,890.12 286,078.11 211,396.96 203,849.60 191,833.61 253,439.00
DIRECT AID 1,334,180.75 1,246,171.01 1,430,802.00 2,216,120.01 2,226,395.84 3,080,837.46 3,491,331.00
DELEGATION 20,004.06 14,592.67 16,335.40 16,036.21 16,001.71 16,149.09 15,100.00
ECONOMIC DEVELOPMENT 171,347.00 173,644.65 188,048.83 116,981.58 114,592.01 194,134.82 139,550.00
FINANCE 108,725.46 66,504.66 68,365.03 58,602.01 77,618.90 54,708.60 58,700.00
NON-DEPARTMENTAL 860,818.04 939,250.02 1,089,181.85 729,279.96 852,026.82 922,898.27 1,177,260.00

#"AN RESOURCES 691,054.81 751,840.49 611,763.88 630,917.82 688,043.58 663,345.29 536,982.00
. JRMATION TECHNOLOGY 459,415.84 415,430.90 425,784.17 627,070.31 853,064.56 868,917.15 609,700.00
PLANNING 28,828.45 16,877.10 29,474.93 7,341.72 12,506.59 41,102.47 15,500.00
PROCUREMENT . 22,074.46 20,733.06 15,551.45 14,264.65 11,689.40 9,986.21 10,387.00
FACILITIES MAINTENANCE 368,138.90 396,135.32 438,351.44 440,201.25 495,605.16 609,708.94 410,050.00
REGISTRATION AND ELECTIONS 23,645.02 62,162.06 43,230.28 60,858.68 45,562.26 91,463.25 44,540.00
SOIL AND WATER 4,859.62 6,308.60 8,110.32 7,400.00 17,622.22 16,237.96 18,700.00
ADMINISTRATOR 20,016.30 8,904.17 10,392.01 6,541.47 15,797.54 176,435.11 395,521.00
SOLID WASTE 3,754,874.01 1,665,705.57 1,654,952.30 1,784,212.90 2,121,673.05 2,100,415.68 1,855,047.00
AIRPORT 463,074.21 561,437.23 387,896.18 373,250.60 554,358.01 738,245.42 1.066,465.00
VEHICLE MAINTENANCE 74,086.22 78,505.94 81,671.59 59,718.28 92,634.44 102,723.28 87,550.00
ZONING - - - 4,648.90 3,696.13 - -

REGISTER OF DEEDS 100,035.40 88,060.59 157,360.81 94,334.71 76,679.85 76,758.75 72,300.00
PROFESSIONAL ENGINEERING - - 600.00 46,027.00 2,263.00 - -

ROCK QUARRY 1,408,706.64 1,499,619.62 1,396,356.96 1,816,768.70 1,417,122.46 1,249,942.57 2,711,482.00
EMERGENCY SERVICES FUND 20 - 820,089.45 2,383,835.67 1,539,393.77 1,243,436.00 - -

COUNTY OPERATIONS TOTAL _ 16,684,379.37 _ 15,262,769.37 _ 17,127,670.88 _ 19,250,605.99 20,353,755.05 18,703,957.11 19,356,364.00



FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013
Personnel Summary Actual Actual Actual Actual Actual Actual Budget

Department Debit (Credit) Debit (Credit) Debit (Credit) Debit (Credit)  Debit (Credit)  Debit (Credit)  Debit (Credit)
SHERIFFS OFFICE 4531,54126 487555152 494225105  5,138,710.71 5,103,869.52 5,504,859.04 5,256,820.00
EMERGENCY SERVICES 173,437.12 215,054.97 749,613.55 622,819.49 772,950.75 259,627.37 233,147.00
FIRE 133,334.88 (3,990.07) - - - 715,254.47 1,144,898.00
CORONER 69,877.86 73,200.84 74,228.73 75,679.50 75,990.01 78,523.55 82,413.00
COMMUNICATIONS 806,578.48 887,489.28 972,915.12 908,440.50 963,913.38 1,103,799.71 1,236,317.00
DETENTION CENTER 1,347,834.80  1,522,394.40  1,605,181.97  1,786,031.24 1,911,057.53 1,960,247.63 2,099,479.00
ANIMAL CONTROL 208,618.56 220,767.54 221,053.69 250,690.89 249,386.77 258,054.68 270,339.00
PRT 200,972.36 240,011.20 248,890.07 248,632.73 249,350.88 249,201.32 279,530.00
HIGH FALLS PARK 132,212.26 159,106.30 177,219.51 188,406.80 184,894 .26 196,861.71 201,248.00
SOUTH COVE PARK 113,559.12 169,763.73 170,793.61 179,829.34 171,492.40 172,095.21 187,932.00
CHAU RAM PARK 80,823.66 122,461.43 131,251.41 138,180.47 143,351.46 151,456.46 156,145.00
LIBRARY 983,497.43 937,258.93 910,575.79 998,067.12 982,028.07 1,014,353.86 1,046,149.00
ASSESSOR 842,348.37 835,763.43 915,244.41 942,701.07 75491823 900,283.08 908,025.00
AUDITOR 298,048.09 317,767.02 308,127.86 338,196.64 335,843.76 359,285.21 363,452.00
BOARD OF ASSESSMENT 2,352.30 6,795.81 10,734.73 3,845.17 5,108.85 6,747.27 10,572.00
TAX COLLECTOR 176,238.51 144,872.03 146,907.56 150,500.39 136,062.75 153,526.51 158,155.00
TREASURER 294,419.44 297,341.12 303,876.54 337,153.99 335,010.61 356,397.42 355,910.00
VETERANS AFFAIRS 148,297.84 156,660.37 159,073.22 163,985.72 164,147.27 171,468.17 177,542.00
CLERK OF COURT 506,506.61 546,552.78 404,748.78 489,269.63 523,937.16 579,789.36 570,547.00
PROBATE JUDGE 312,375.69 327,518.76 336,036.33 356,943.68 368,453.28 339,116.02 343,565.00
SOLICITOR 399,928.37 432,204.77 443,012.63 454,932.00 513,743.02 623,035.95 638,453.00
MAGISTRATE 502,997.05 530,080.54 528,324.70 533,266.89 537,040.28 555,447.03 563,903.00
ROAD DEPARTMENT 1,799,750.00  1,891,860.83  1.859,358.93  1,938,428.86 1,876,605.53 2,026,987.21 2,086,400.00
BUILDING CODES 476,170.72 507,904.79 504,735.69 565,949.44 474,169.48 427,645.24 444,720.00
COUNTY COUNCIL 150,871.45 122,858.44 106,516.45 119,753.28 114,067.51 127,693.89 135,661.00
DELEGATION 59,255.03 61,914.76 63,008.21 64,618.57 63,207.05 68,759.53 69,357.00
ECONOMIC DEVELOPMENT 127,683.04 136,994.27 147,620.79 140,260.28 152,016.11 218,174.72 223,638.00
FINANCE 425,556.05 475,809.05 527,158.30 535,252.85 490,712.29 487,921.55 506,671.00
HUMAN RESOURCES 237,407.58 208,777.69 199,026.81 214,465.08 215,286.38 226,170.91 232,741.00
:ORMATION TECHNOLOGY  357,443.35 327,457.00 175,036.18 226,036.62 574,081.87 713,896.99 754,019.00
(" \NING 159,742.54 200,431.92 210,248.73 183,245.74 185,658.37 200,084.53 204,648.00
r wJCUREMENT 213,702.40 188,118.22 170,152.00 173,613.70 174,233.62 183,069.24 188,130.00
FACILITIES MAINTENANCE 409,644.28 485,592.15 440,574.75 464,004.93 464,875.74 550,554.43 555,042.00
REGISTRATION AND ELECTIO  100,554.12 110,558.68 112,703.31 111,970.35 114,205.19 108,910.47 125,113.00
SOIL AND WATER 35,464.45 37,515.21 38,100.13 39,877.27 37,207.27 38,505.17 41,486.00
ADMINISTRATOR 185,034.26 176,607.29 259,198.11 194,819.76 211,211.73 302,695.97 361,443.00
SOLID WASTE 1,647,682.06  1,729,66249  1,690,041.52  1,709,636.29 1,649,666.16 1,834,954.70 1,860,764.00
AIRPORT 229,458.19 230,895.91 237,601.52 251,026.38 252,740.48 282,572.15 285,955.00
VEHICLE MAINTENANCE 622,702.18 650,459.53 631,554.96 682,915.46 683,056.65 744,700.54 762,900.00
REGISTER OF DEEDS 268,502.03 213,049.21 241,621.32 259,984.19 223,108.16 242,729.07 240,953.00
ROCK QUARRY 851,777.21 853,198.42 865,325.73 907,780.01 893,156.67 978,504.33 953,888.00

EMERGENCY SERVICES FUND - 493,771.39 197,804.52 277,593.28 112,077.00 - -




FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013

Benefit Summary Actual Actual Actual Actual Actual Actual Budget
Department Debit (Credit) Debit (Credity  Debit (Credity  Debit (Credit)  Debit (Credit) Debit (Credit) Debit (Credit)
SHERIFFS OFFICE 124524991  1,389,405.71  1,358,849.74  1,548,647.14 # 1592,159.11 191127301  1,731,913.00
EMERGENCY SERVICES 47.376.76 6362358 22811093 21953476 28540061 133.493.32 72,425.00
FIRE 36,2421 ) ; ; ; 28037492  461.315.00
CORONER 17.102.39 19,027.27 18,703.19 2015153 #  20,744.71 21550.67  23,506.00
COMMUNICATIONS 21199610 24705092 26150635  279.551.83 # 289.59504 35402727  395.517.00
DETENTION CENTER 37358391 43520597 44853420 58567577 61795926 70334474  707.194.00
ANIMAL CONTROL 61392.52 69,476.13 61,510.94 86,706.32 87.262.86 9491203  100,154.00
PRT 33.852.19 43.535.15 52,625.74 49.899.80 51,458.46 56,244.05 68.740.00
HIGH FALLS PARK 39,186.04 45,404.52 52,347.35 62,607.61 62.177.82 68.027.17  71,130.00
SOUTH COVE PARK 32.222.67 53,563.46 53,898.39 61,343.66 59.825.93 5879049  68.752.00
CHAU RAM PARK 21,369.39 36,705.22 35,872.42 46,461.25 47.476.52 5238039  54,278.00
LIBRARY 25039006  237.580.54 22559597  289.902.58  289.82229 29948421  318.567.00
ASSESSOR 26589940 23617606  233,175.15 28834147 25109770 31251232  311489.00
AUDITOR 80,754.13 91.771.36 7901491 10597329 10596161 12192556  121,010.00
BOARD OF ASSESSMENT 89.92 7173 504.17 34.02 198.43 243.89 262.00
TAX COLLECTOR 55,722.16 42,370.46 42,531.33 47,510.83 45,502.71 50,561.76  53,654.00
TREASURER 73.773.28 78,391.97 7848062 10668028 10637582 12332699  120,576.00
VETERANS AFFAIRS 39,829.12 43.891.16 4342828 4877337 49,080.39 5261115 55.901.00
CLERK OF COURT 13229966  145367.18 9212964  134268.11 15411712 187,406.54  179,495.00
PROBATE JUDGE 75,208.33 82,099.59 8214681 10135344 10343930  109.462.83  108,968.00
SOLICITOR 8926733 10370562 10256227 12312519  138.647.66  189,68823  183,129.00
MAGISTRATE 12991510 14012542 137.60473 15612489  157.760.85  179,529.66  175368.00
ROAD DEPARTMENT 54032764  588.308.11  563.000.51 64726581  607,537.00  739.885.14  742,155.00
BUILDING CODES 12975822 15740131 14132640 17405545 15387008 14205228  136,994.00
COUNTY COUNCIL 51.235.69 41.807.79 3172251 39.218.85 38,409.82 5104226  58,041.00
DELEGATION 14.172.31 15,597.06 15,507.54 17.297.46 17.216.93 20,354.61 19.871.00
ECONOMIC DEVELOPMENT 30,871.28 34.256.82 34,794.37 37.786.14 38.522.30 6205529  64,007.00
FINANCE 10543826 12118899 12297516 14908167  144,177.97 15562336  151444.00

JMAN RESOURCES 61,661.46 56,802.90 47,363.65 63,555.77 64,023.92 69,899.73 72,873.00
" 'RMATION TECHNOLOGY 98.,234.27 78,906.67 84,279.27 65,195.10 156,817.15 224,352.27 219,585.00
FLANNING 36,622.28 48,399.12 57,167.47 52,142.23 52,884.93 67,206.46 60,943.00

PROCUREMENT 56,163.96 47,098.93 37,126.83 49,196.47 49,694.24 54,597.66 57,511.00
FACILITIES MAINTENANCE 118,747.80 154,479.95 135,395.83 154,068.86 156,653.85 204,033.50 197,507.00
REGISTRATION AND ELECTION 21,653.42 29,674.77 29,588.44 32,824.83 33,090.14 30,654.70 37,539.00
SOIL AND WATER 10,812.45 11,870.26 11,815.26 13,762.07 13,407.90 13,266.23 15,517.00
ADMINISTRATOR 46,237.50 42,944.46 38,893.35 34,716.01 50,168.37 82,128.78 87,637.00
SOLID WASTE 519,833.74 564,782.66 552,368.33 587,113.57 569,520.19 710,323.25 675,017.00
AIRPORT 59,396.92 54,878.88 57,034.74 71,227.61 72,559.26 89,704.79 84,967.00
VEHICLE MAINTENANCE 184,431.37 201,569.6% 184,916.67 223,528.40 224,049.33 265,677.98 260,614.00
REGISTER OF DEEDS 66,326.83 56,159.19 62,793.78 77,548.30 64,692.33 78,866.62 73,788.00
ROCK QUARRY 247,842.06 256,484.16 253,905.80 292,530.75 284,013.23 350,589.06 314,185.00
EMERGENCY SERVICES FUND 2 - 113,523.08 60,187.88 64,054.84 15.981.00 - -

COUNTY BENEFIT TOTAL 5,712,492.04 6,280,773.82 _ 6,211,296.92 _ 7,208,837.33 7,323,354.14 8,782,485.17 _ 8.713,538.00
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Culture & Becreatian 32 a2 33 28 31 31 31 32 a1 31
Econamic Development 2 z 2 2 2 2 2 2 3 4

Rock GQuarry 17 1z 18 17 17 15 16 1 1G 15

Total Expenditures Summary 418 416 425 413 428 426 444 a37 436 439

: -
450 '
445

a440
435
430
425

| A20

| 415

| a1m
a405
400
395 -

Fy 2003 FY 2004  FY EC'I:IE FY EG‘DE F Zl}ﬂ:" F¥ I'L'FU-E- FY iﬂﬂ_i' FY20LD FY 2011 FY 2012 ]




Function/Program
General Government
Administrator
County Council
Facilities Maintenance
Finance
Human Resources
Information Technology
Planning
Procurement
Register of Deeds
Registration and Elections
Vehicle Maintenance
Assessor
Auditor
Delinquent Tax Collector
Treasurer

Public Safety
Animal Contro!
Building Codes
Communications
Coroner
Detention Center
Emergency Services
Rural Fire
Sheriff's Office

Transportation
Airport
Roads and Bridges

Oconee County, South Carolina
County Employees by Function
Last Ten Fiscal Years

Table 16

F&calYéar__ﬁ
2012 2011 2010 2009 2008 2007 20086 2005 2004 2003
3 2 2 2 2 2 3 4 2 2
1 1 1 9 1 1 1 1 1 1
1" 1 10 10 11 11 10 10 10 10
7 8 9 8 8 7 7 7 8 7
4 4 4 4 4 5 5 5 5 5
12 9 10 8 8 13 1 1 9 3
2 3 3 3 4 3 2 2 2 2
3 3 3 3 3 4 4 5 5 5
4 4 4 5 5 5 5 5 5 5
2 2 2 2 2 2 2 2 2 2
14 14 14 14 15 15 15 16 15 15
18 18 17 21 18 14 14 13 13 15
7 7 7 7 7 7 7 7 6 16
3 3 3 3 3 4 4 4 4 4
7 7 7 7 6 6 6 6 6 6
6 6 6 6 6 6 6 5 3 3
7 9 9 11 11 10 10 9 9 10
22 18 18 18 18 19 17 17 16 16
1 1 1 1 1 1 1 1 1 1
31 36 36 36 28 27 25 25 25 25
20 13 12 16 3 3 3 4 3 3
- - - - 4 4 4 4 4 3
88 87 90 89 87 88 84 83 80 80
4 5 5 5 5 5 5 5 5 5
36 38 38 38 38 37 37 36 40 39



Judicial Services
Clerk of Court
Magistrate
Probate Court
Solicitor

Health and Welfare
Legislative Delegation
Veteran's Affairs

Public Works
Soil and Water
Solid Waste

Culture and Recreation

Library

Parks, Recreation, and Tourism
Economic Development

Enterprise Fund
Rock Quarry

Oconee County, South Carolina
County Employees by Function
Last Ten Fiscal Years

Table 16 - Continued

Source: Oconee County Human Resources

Note:

The above counts are based on the actual number of employees at each fiscal year-end.

Fiscal Year

2012 2011 2010 2009 2008 2007 2008 2005 2004 2003

10 10 10 10 1 10 10 10 10 9

8 9 9 9 9 9 9 10 11 1

6 7 6 6 5 5 5 5 5 5

10 10 10 8 7 7 6 6 6 6

1 1 1 1 1 1 1 1 1 1

3 3 3 3 3 3 3 3 3 2

1 1 1 1 1 1 1 1 1 1

36 36 36 39 42 43 43 49 48 49

18 18 18 18 18 18 18 18 18 18

13 13 14 13 13 13 10 15 14 14

4 3 2 2 2 2 2 2 2 2

15 16 16 16 16 17 17 18 17 17

439 436 437_ 444 426 428 413 425 416 418
I, | e e meeemee———— e————



REVENUE HISTORY
e T TR

General Fund Revenue History

Name raos | Pooos | Pooos | Peaoos | rvaoor | Fvaoos | rvaoos | Evaomo | evoems | ream |
Taxes 19422 404 21282 504 12931407 28,270,310 28745564 29165633 3075180 3266997 33,103,800 31064988
Intergavernmantal 4832953 470835 3577849 3751742 3880461 4440153 4557239 438080 3429851 2988028
Charges far Service 662,931 746806 737084 835338 BSHA0  G39BI9  TA5583 855538 2649168 1,681,047
fine and Forfeitures 191008 408384 382150  ME981  45630  S5L502  GO55Y1 460477 397693 360U
Miscellaneous and Other 118243 41543 119875 171458 25033 16,583 0 208990 1449809 14172
Licznses and Permits L5066 2223922 2546570 30609 32309 376721 3073852 3062181 358726 2RSS

Interestand Fiscal Charges 393535 162460  41B661 1056415 1446200 1403582 1004668 461059 218145 375681

Total 27,726,180 29936460 30,714,500 37592593 38867314 40229313 40662093 42,104,294 41,607,204 39315207



REVENUE HISTORY
T T T

GENERAL FUND

REVENUE BY TYPE
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MILLAGE RATE TREND
T N

Millage Rate Trend

| Direct Rates | F¥ 2003 | F¥ 2004 | FY 2005 | FY 2006 | FY 2007 | Fv 2008 [ Fv 2009 | FY 2010 | Fy 2011 | Fv 2012 |
Operaling 54.7 Gl.8 G40 GH.0 B4.3 Bd.1 641 53.9 611 B0
Debl Service 7.6 3.0 35 4.5 4.1 4.1 41 1.4 1.9 A0
Economic Development 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0
Bridges and Culverls 1.0 1.0 1.0 1.0 1.0 1.0
Tri-County Tech Operations 18 2.2 2.1 2.1 2.6 21 2.1 27 b 21
Assessed Value
Total Taxable
Fiscal Year End| Real Property Personal Property Orther Assessed Value
2001 113,612,500 43,687,714 147,935,585 305,285,299
2000 146,565,820 44, 6o7, 212 151,397 122 A2 630154
2003 153 714,440 42 937,485 153,188,378 345 240 403
2004 163,279,640 41,923,531 136,897,152 342.100,723
2005 173,662,370 42 187,445 136,610,252 352, 480,067
200G 183,221,480 40,272 285 183,827,876 A7, 321,641
2007 265,586 4] 30,243,795 141,572,055 436,402, 261
2004 274,735, 1B 30,153, 407 143,370, 235 457,165,825
2009 295 52 685 37,8185 139,743 0ER 473,103,274
200 &5, A18 B a4, 204, 632 141,652,366 485, 175,818
2011 308415974 32,632,445 173,553,000 514,602 648
2ma2 313 333 364 41,706,217 163,031 513 517,565,088



Oconee County Direct Rates
Operating
Debt service
Economic development
Bridges and culverts
Tri-County Tech operations
Total County Millage

Overlapping Rates
School District
Operating
Debt service
Total School Millage

Special District Rates
City of Seneca
City of Salem
City of Walhalla
City of West Union
City of Westminster

Emergency Services Protection District

Keowee Fire Special District

Total Direct and Overlapping Rates

Source: Oconee County Auditor

Note:

Oconee County, South Carolina
Direct and Qverlapping Property Tax Rates

Last Ten Fiscal Years

Table 6

510.5
o

510.5
f———)

Overlapping rates are those of local and county governments that apply to property owners within Oconee County, South Carolina. Not all overlapping

rates apply to all Oconee County, South Carolina property owners (e.g., the rates for the city or special district apply only to the portion of the government's
property owners whose property is located within the geographic boundaries of the city or special district).

Fiscal Year
2012 2011 2010 2009 2008 2007 2008 2005 2004 2003
58.9 61.1 63.9 64.1 64.1 64.3 68.0 64.0 61.8 547
6.0 1.9 1.4 4.1 41 4.1 4.5 35 3.0 7.6
1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0
1.0 1.0 1.0 1.0 1.0 1.0 - - - -
2.1 2.1 2.7 2.1 2.1 2.6 2.1 2.1 2.2 1.8
69.0 67.1 70.0 72.3 72.3 73.0 75.6 70.6 68.0 65.1
- 1014 107.1 1114 110.5 109.8 113.0 123.0 120.5 126.0 117.3
31.0 31.0 31.0 31.0 31.0 18.0 18.0 13.9 11.0 14.6
132.4 138.1 142.4 141.5 140.8 131.0 141.0 134.4 137.0 131.9
52.3 52.3 52.3 52.3 50.0 50.0 50.0 50.0 50.0 50.0
324 324 324 31.0 30.0 30.0 30.0 30.0 30.0 30.0
84,0 84.0 84.0 84.0 84.0 84.0 84.0 84.0 84.0 84.0
42.0 41.3 41.3 40.3 - 39.0 39.0 39.0 38.0 39.0 39.0
90.7 90.7 90.7 0.7 88.0 88.0 88.0 88.0 88.0 88.0
2.9 29 2.9 29 29 - - - - -
14.5 14.4 14.5 13.5 14.0 13.7 14.5 14.5 14.5 -
520.2 523.2 530.5 528.5 521.0 508.7 522.1
Y ———F— N —— W N p——— ]

488.0
——m



Table 5
Oconee County, South Carolina

Assessed Value and Estimated Actual Value of Taxable Property
Last Ten Fiscal Years

Estimated Taxable Assessed
Fiscal Year Total Taxable Total Actual Valueas a
Ended Real Personal Assessed Direct Taxable Percentage of
June 30, Property Property Other Value Tax Rate Value Actual Taxable Value
2003 163,714,440 42,937,485 153,188,478 349,840,403 63.3 5,794,628,310 6.04%
2004 163,279,640 41,923,931 136,897,152 342,100,723 65.8 6,001,869,805 5.70%
2005 173,662,370 42,187,445 136,610,252 352,460,067 68.5 6,126,381,738 5.75%
2006 183,221,480 40,272,285 183,827,876 407,321,641 73.5 6,925,984,344 5.88%
2007 255,586,460 39,243,746 141,572,055 436,402,261 70.4 7,787,962,417 5.60%
2008 274,733,180 39,153,407 143,279,238 457,165,825 70.2 8,240,526,066 5.55%
2009 295,542,685 37,818,501 139,742,088 473,103,274 70.2 8,465,109,305 5.59%
2010 309,318,820 34,204,632 141,652,366 485,175,818 67.3 8,780,990,487 5.53%
2011 308,416,974 32,632,445 173,553,229 514,602,648 70.0 8,896,160,854 5.78%
2012 313,231,359 41,708,217 163,031,512 517,969,088 71.9 9,021,922,673 5.74%

Source: Oconee County Auditor

Note:

Property in the County was reassessed in fiscal year ended June 30, 2007.



DEBT MARGIN
| TS —————

Debt Margin
| | Fr2o03 [ Fr2o0 | Fy2005 | Frzooe | Fy2007 | Fvzo08 | FY2009 | FY2010 | FY20i1 | Fy2012 |
Debt Limit* 28,012,006 27,368,058 28,186,805 32,585,731 34,912,181 36,573,266 37,768,262 38814065 41168212 41437527

Tatal Net Debt
Applicable to Limit 19,215 000 17,165,000 155940000 10,032, 782 E 661,015 71094310 5589155  4,8B57.888 20261341 17844513
Legal Dbt Margin 879006 10,203,058 1F 246805 22552945 26,251,166 29375956 32179107 33,956,177 20906871 23.593.014

* Calculated at eight percent of the total taxable assessed value.

45 000,000

40,000,000
A%,0000,500
30,000,000
25,080,000 -
20,000,000 -
L%, 000,000
10,000,080

5,000,000

B | easl Dbt Margin

M Total Net Debt
Applicable o
Lirnit




Legal Daebt Margin Calculation for Fiscal Year 2012

Table 12
Oconee County, South Carolina

Legal Debt Margin information
Last Ten Fiscal Years

Assessed valuation $ 517,969,088
Debt limit - 8 percent of total assessed value $ 41437527
Debt applicabla to limit:
General obligation bonds 19,080,000
Less: amount set aside for repayment of
general obligation bonds (1.235.487)
Dabt qualifying for margin 17,844,513
Legal debt margin $ 23E593!014
Fiscal Year ——
2012 2011 2010 2009 2008 2007 20086 2005 2004 2003
Debt Limit* $41,437527 $41,168,212 § 38,814,065 $37.768262 § 36,673,266 $34,912,181 $32,585,731 $28.186.805 S 27,368,058 $28,012,006
Total Net Debt Applicable to Limit 17,844,513 20,261,341 4,857,888 5,589,155 7,194,310 8,661,015 10,032,782 15,940,000 17,165,000 19,215,000
Legal Debt Margin $23,593,014 $ 20,906,871 $ 33,956,177 $32.179;107 $ 29.378!958 $26,251,166 $22,552,949 $12,246,805 $10,203,058 $ 8,797,008
Total Net Debt Applicable to the
Limit as a Percentage of Debt
Limit 43.06% 49.22% 12.52% 14.80% 19.67% 24.81% 30.79%

Source: Oconee County Auditor and Oconee County Treasurer
* Calculated at eight parcent of the total taxable assessed value.

Note:

66.55% 62.72% 68.60%

Under South Carolina State Constitution Arlicle X, Section 14, 7(a), Oconee County's outstanding general abligation debt should not exceed 8 percent of the total assessed property value.



FUND BALANCE BREAKDOWN
e |

Fund Balance Breakdown

Capital Economic
General Fund | Fire Fund | Projects |Development |Other Gout. Total

Cash 10,368,020 1,942 044 4,593 680 2,586,550 4,140,403 23,630,706

Investments 7,509,416 5 15,796,333 - - 23,365,749

Other Non-Cash Assets 5,704,593 44 981 76,397 4,398 950 1,836,834 16,061,815

Total 27,642,029 1857, 935 20,466,410 B, 985,500 5977257 63058270

Dutstanding Liabilities (3,008,880)  (127,077)  (474,233) (765,179}  (644,992) (5,020,361)

Fund Balance 24,633,149 1 1,859,948 19,992,177 G, 220, 330 5,332,305 58,037,909

Reserved 8,875,280 | 1,850,048 17,320,297 4,382,453 3,349,254 35 787,241
Unreserved

Designated 8,236,071 L 2 671,880 1,837,877 2,004,753 14,750,581

Undesignated 7,521,789 - - - (21,702) 7,500,087

Total Funds 24,633,145 1 859948 19,992 177 6,220,330 5,332,305 58,037,909




Oconge County, South Carolina
Fund Balances of Govemmental Funds
Last Ten Fiscal Years

Table 3

—_— Fiscal Year
2012 2011 —2010 2009 2008 2007 2008 2005 2004 —2003_
Gsnoral Fund Y 20
Reserved $ - 8 - $ 4734890 $ 590626 $ 179781 § 509801 § 679695 $ 891,340 $ 1663938 $ 2335930
Unreserved - - 19,663,178 22,832,404 18,107,692 12,868,375 13,918,914 10,530,439 8,888,837 7,910,410
Nonspendable 7.473,784 4,824,850 - - - - - . - -
Restricted 1,401,505 - - - - - - - . .
Assigned 8,236,071 7,338,898 - . - - - . - -
Unassigned 7,521,789 13,008,265 - - - - - - . -
Total General Fund 24,633,148 25,172,051 24,308,068 23,423,030 18,287,473 13,468,276 14,598.609 11,421,779 10,652,773 __ 10.246,340
All Other Governmantal Funds
Reserved - - 18,103,322 11,422,123 11,265,793 10,196,048 1,885,917 1,181,612 2,664,108 6,067,052
Unreserved, reported in:
Capital projects - - - 2,962,854 4,459,452 965,737 1,026,126 989,227 699,946 670,892
Debt service funds - - - - - - - 1,193,315 1,950,260 3,836,757
Special revenue funds . - 2,471,822 - - - 3,847,185 5,646,333 3,798,916 1,189,989
Nonspendable 5,150,854 4,782,659 - - - - - - - -
Restricted 21,761,098 23,000,044 - - . - - .- - -
Assigned 6,514,510 4,720,626 - - - - - - - -
Unassigned (21,702) 19,951 — - - - - - — —_—
Total All Other Governmental Funds 33,404,760 32,283,378 20,575,144 14,384,977 15,725,245 11,161,785 6,769,228 9,020,487 8,113,260 11,764,790

Total Governmenta! Fund Balance $ 58,037,909

Note:

$ 57,455,429

$44973212 § 37,808,007 $ 34,012,718

The presentation of fund balance changed in 2011 as a result of the implementation of GASB 54.

$ 24030081,

$ 21,357,837 S 20442266 § 19,666,033 $ 22,011,130




Assols
Cash
{nvestments
Recelvedbles
Taxos - net
Accounts

tntergovernments!
Advancas (o other funds
Propaids
taventories
Selzed assels
Assets hetd for salo

Ligbilltes

Accounts paysble

Bank overdrafts

Relainsgo payable

Accrued payroll llabikties

Defemed revenue
Proporty taxes
Intergovemmental
Qther

Uneamed revenues

Advances from other funds

Fund Balances
Nonspendable
Inventoites
Prepaids
Assets hetd for rosale
Long-term portion of recelvables
Long-term portion of advances
Rostricted
Public safety
Debt service
Capital projects
Culture and recroation
Other purposes

Solid wasts reserve

Health care raserve

Subsequent year's budget

Capita projects

Transportation

Public safety

Education

Other purposes
Unassigned

OCONEE COUNTY, SOUTH CAROLINA

Exhibit C-1

BALANCE SHEET
- GOVERNMENTAL FUNDS
JUNE 30, 2012
Other
Emaergency Nonmajor Total
Services Ca:msl Economic Govemmental Govemnments)
Genera) Protoction District Funds Funds
$ 10368020 $ 19042044 $ 4 593680 § 2. 588.559 $ 440403 § 23,630,708
7.569.416 - 15,796,333 - 23,365,749
1,002,507 37,905 - 16.497 130,231 1,167,140
421,754 7078 - - 77420 508,250
881,642 - 78,397 - 757,882 1.715.72¢
4,088,245 . - - - 4,098,245
284,713 - - - 768.40% 1,033,114
281,707 . - - - 281,707
- - - - 103.160 103,160
2754025 - 7,138478

$ 27!642g29 $ 1687025 $ 20!4682410

3 e&g simg 63058270,

$ 1535080 $ 88840 $ 165079 $ 2970 $ 96410 $ 1897479
. - . - 31.168 31,188
80,854 10,038 87,050 - - 177940
580,870 - - . 2157 592.136
749,570 30,101 - 12209 86,591 878.47
- . 76,307 - 103,027 170,424
53,307 . - - 103,160 156,557
. . 144,707 - 72,479 217,188

- - - 750,000 150,000 800,000
3,008,880 127,077 474,233 765,170 644,692 5,020,381
261,707 - . . - 281,707
284,713 . . - 768,401 1033114
2,754,025 . - 4,382,453 - 7138478
105,004 . . - - 105,004
4,083,245 - . - . 4,088,245
. 1,859,048 . - 1.212.203 3,072,151

. . - - 1,235487 1,235,487
1,401,505 - 17320207 - - 18,721,802
. - . 96,139 6,130

. - - - 37,024 37,024
2,611,628 - - . - 2/811.628
3,215,644 . - . - 3215644
2,208,799 . - - 2.208.709
. . 2,671,880 1837877 1653817 6.173.574

. . . . 22248 22245

. . - . 94241 94,241

. . - - 215518 215518

- - - - 8574 8674
1,521,769 . - - {21,702) 7,500,087
24,633,149 1855648 __ 10092177 6220330 5332.305 56,037,905
$ 21642029 § 1887025 § 20488410 § 6985500 § 5977207 3 63058270

The accompanying notes are an integral part of the financiol statements.



Exhibit C-2
OCONEE COUNTY, SOUTH CAROLINA
RECONCILIATION OF THE TOTAL GOVERNMENTAL FUNDS BALANCE SHEETY TO

THE STATEMENT OF NET ASSETS
JUNE 30, 2012
Fund Balances - Total Governmantal Funds $ 58,037,909
Amounts reported for govemmenta! activities in tho slatement of net
assels gra different bocause:
Capital assots used in governmental activities ero not finzncial rasources
and, therefore, are not reported In the govemmental funds. 116,707,034
Resources received but reflected as deferved covenues in fund statements 1.214.452

Other assels used in govemmental activiSos are not finencial resourcos
and, thesefore, not ceported in the govemmeonial funds:
Defemed charge on debl issuance costs, net of accumulated emortization 173,390

Long-term tiabilities, including bonds paysblo, aro not dus and payadle
in the current period and, therefore, are not reposted in the govemmenta)

funds,

Generel obtigation bonds (19.927,443)

Capital lease obligation (1.928,261)

Special source rovenue bonds (3.315,000)

Other post-employment benefits (1,900,080)

Post-ctosure care liabllities (4,037.217)

Compenssated sbsences (1.193.048)

Acorued [nterest payable {228.041) (32.526.080)
Net Assets of Governmental Activities $_143.603,705

The accompanying notes are an intogral past of the financial statements.



CAPITAL PROJECTS FUND
R 92 T, s P LI S W v = e oat

Capital Projects Fund

Total Capital Project Funds Perduly 1, 2012 17,988,074

Reserved for Capital Dutlay 17,488,074




CAPITAL PROJECTS FUND
S T P YT

CAPITAL PROJECTS Available Funds CAPITAL PROJJECTS Available Funds

Airport Land Acquisition 4,000,00

LEC {lail} 15, /55,575.05 AIP - Land/House 26,605.00

Westminster Emergency Building 15,087.42 AlP - Easements 5, 000.00
ALP - Obstruct Clearing

Chau Ram Superindent Residence 2,675.08 {Reimbursable Grant 6, 000.00
Anticipated Deferred Revenue for

Seneca Branch Library 27,674.41 AP {418,276.87)

Westminster Branch Library -

Expansion 3,653.98

Courthouse Remediation 15,688.39

IT Capital Project 27,449,398

Pointe West Project 1,564, 722.10

Pine Street Capital Projects 12,214.64

Communication Towers (Lease Fund 350,000.00

0il/Water Separator (Lease Funds) 30,000.00
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Probate Court 126,268 126,196 179,279 (38,278 186,531 [ 80,000 [0, KM
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Grand Total 39662710 40,714,303 41,642,337 41,002,422 39398514 40,380,503 40,134,077
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Revenue Alternatives

for Local Governments

| e = A A G S N RPN L R e VR - SRR 4 |
0 Solid Waste Household Fee
0 Household fee for closure and post-closure costs, SW operations, etc.
0 Road Maintenance Fee
0 Resurfacing and safety improvements
0 Hospitality Tax

O Prepared meals and beverages — Use of revenue on PRT related
projects

0 Business License Fees
0 Formula based on gross profits
1 Business Registration Fees
o Flat rate per business
o1 Capital Project Sales Tax
O Funds large capital projects with sunset (7 years)



Revenue Alternatives

for Local Governments
DY s TR R e Lt N e T SR S el
0 Road Maintenance Program — Dedicated funding
source for a county’s largest asset. Enterprise fund
separate from GF solely funding all road
maintenance

11 Funds can be used for resurfacing, improving

intersections for safety purposes, ROW acquisitions,
efc.

0 Implemented by ordinance stipulating use of funds



Revenue Alternatives
for Local Governments
|| P i T S U i i, TP (71T i IR TS AT
0 Oconee County Road Inventory
® Maintain 652 miles of roads (482 paved, 170 unpaved)

» Resurfacing, gravel, shoulder work, arbor crew, signs, storm water
systems, inspection program

® Maintain 25 Bridges/Culverts
® Maintain 7 public boat ramps

® Maintain landscape of 8 welcome signs



Revenue Alternatives

for Local Governments

S I Wi b S /AR TRl ST N AP o1 i Bt
0 Spending and deferred maintenance FY 2008 —
FY2012

Rood Poving Copital Expenditures

Actual FY 12 Actual FY1 ] Actual EY10 Actal FYO9 Actual FYOS
$ 318,495 5 622,604 $ 308,451 $ 180,817 § 469,074
FY12 Budget FY11 Budget FY10 Budget FYO? Budget FYo8 Budget

$ 614,242 5 543,393 $ 920,000 $ 2,003,319 5 2,103,993



Revenue Alternatives
for Local Governments

| A il ST S S TR S D D TSR 5 B G Sty
0 Estimated 75,000 vehicles registered in the county

Potential Revenue Generated

Proposed Annual Fee /Vehicle Potential Annual Revenue Yield
$40 b 3,000,000
$35 $ 2,625,000
$30 b 2,250,000
525 b 1,875,000
520 $ 1,500,000
$15 $ 1,125,000
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An Administrative Summary

% The 2013 Annual Report to Oconee County Council

Our Commitment

Annually, for the past three years, County Council and Administration has held a day-long
Strategic Planning Retreat to review the previous year's accomplishments, establish goals

for the upcoming year, and prioritize longer term goals in preparation for the future.

Below is the list of short term goals established during the 2012 Retreat:

Jobs & Job Retention
Completing a New Jail
Administrative Review
Continue the EMS Plan
County Transportation

Sewer Infrastructure

Developing a Communications Plan
foning

Addressing the Former Courthouse
Reassessment
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An Administrative Summary

Jobs & Job

Retention: ® EconomicDevelopment Strategic Plan developed

e Developed and adopted a Master Plan for Golden Corner
Commerce Park (GCCP)

e Held the first Council / Delegation Workshop with an
emphasis on growth issues in Oconee County

e In partnership with the City of Seneca, purchased the
Seneca Rail Site property — which has the vital asset of a
rail spur

e Secured funding for Phase | Development of Echo Hills

e [mproved communications with the SC Dept. of
Commerce, making Oconee very "visible” in marketability

¢ Assisted in the establishment of an "agribusiness” sector,
by securing a firm location for a county-wide farmers’
market

e Strengthened relationships with Upstate Alliance,
Mountain Lakes Business Development Center and
Oconee Alliance to promote job growth
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Sewer
Infrastructure:

Passage of the Sewer Referendum opens
opportunities for county-wide infrastructural
growth

Secured funding for sewer service to the GCCP

Partnered with School District Of Oconee
(SDOC) for the expansion of sewer service to
the new Walhalla High School

Continue collaborations with Oconee Joint
Regional Sewer Authority to further expand
sewer in the county
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An Adminmistrative Summary

Completion of New Jail:

OMG —
sKip this slide
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Development of

Communications Plan:

Administrator began submitting
monthly updates to Council
Administrator holds annual in
depth financial and
organizational review and report
to council and the public

County undertook a public
awareness ad campaign to target
reassessment and various other
public interest matters
Participated in five (5) Town Hall
forums

Continue to improve website
Established and reinforces an
“open door” policy
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An Administrative Summary

e Utilized resources efficiently to
Administrative Review: continue providing cost effective
services - reassigning
responsibilities; combining like-
service offices; relocation of VA
Office

¢ Fully implemented & utilized the
Process Improvement Plan to
increase efficiency

e Developed and implemented
performance and management
evaluation criteria
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An Administrative Summary

Support the review and update of the Planning
Commission’s goals to meet the growing needs
of our community

Searching for professional Planner to
complement the services currently provided in
the department

Procedurally work with individual
communities in the realm of planning and
rezoning

Implemented a “One Stop Shop” for planning,
permitting and building codes

Decreased active rezoning files from 18 to 2 in
one calendar year




@2 The 2013 Annual Report to Oconee County Council

An Administrative Summary

Continuation e Negotiated & secured Fire Contracts with all

of the municipalities
e Fully staffed Station 21 for Departmental
Emergency support
Services / Fire e Staffed a 911 operator specifically to
Plan: manage Fire and Rescue calls
¢ Completed Foxwood Hills and Holly Springs
substations

e Currently designing / pre-construction
planning for Cliff’s and Cheohee Valley
substations

¢ Implemented training incentives for
volunteers

¢ (Continue to improve long-range plans for
operational and equipment expenses
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An Administrative Summary

Addressing e We are currently in the final phase of a

Former Redevelopment Project for the former
Courthouse

Courthouse:

County

e More than 300 responses to the survey

Transportation: have been received so far;, an excellent
result-- particularly as the majority was
over the internet

e Stakeholder outreach events have been
held in all municipalities, as well as Fair
Play, and the Lake Keowee area

e (Clemson Area Transit officials were
interviewed to consider their plans in
formulating any recommendations
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Reassessment:

e The appeals process was finalized in
2012

e The Assessor’s Office has already
begun planning for the 2016
reassessment

e (Continue comprehensive property
review for Fair Value Assessment
from contractor’s review
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An Administrative Summary

The Administration, while focused on those goals, remained diligent in
to maintain optimum efficiency and improve service throughout the
County:

Redistricting: The entire process was very smooth, and we had little to
no voter disruption.

Consolidation of Courier Service: Consolidation doubles efficiency
and cuts service costs by almost hallf.

Airport Lawsuit Settled: Whew.

Employee Relations Committee (ERC): We continue to evaluate
morale; with the hope that the County is and continues to be a great
place to work, and the ERC has been vital in the establishment of a
benchmark for that progress.

In 365 Days: From a large stand of trees on a 400-acre parcel to an
actual feasible, working plan and accompanying site work at the Echo
Hills Industrial Park location.




g l The 2013 Annual Report to Oconee County Council
| j An Administrative Summary

While Administration is the management arm of County
government, it takes every person in the organization to
make the County operate efficiently and successfully.
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Services to Citizens

Community & Citizen Services - CEU Airport; Assessor; Auditor; Community
Development Office which includes Building Codes, Planning and Permitting;
Delinquent Tax Office; Legislative Delegation; four Oconee County Library
locations; Oconee FOCUS, (the County’s Broadband Project); Parks, Recreation
and Tourism; Register of Deeds; Rock Quarry; Voter Services through
Registration and Elections; Treasurer's Office; and Veterans Affairs

Judicial Services - Clerk of Court; Solicitor; three Magistrate's Courts; and
Probate Court

Law Enforcement and Public Safety - Sheriff’s Department, Detention Center
and Animal Control / Animal Shelter; Coroner; Emergency Services Division; and
Rural Fire

Public Works and Facility Services - Building and Facilities Maintenance;
Roads and Bridges; Solid Waste; and Vehicle Maintenance

Administrative Services - Economic Development; Finance; Human Resources;
Information Technology; and Procurement
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CEU Airport

The Airport Director and staff manage and operate the Oconee
County Regional Airport, which includes a modern terminal, a

5,000 foot runway, GPS navigation facilities, hangars, fuel sales
and maintenance services, and a range of additional amenities.

Our Accomplishments:

e Constructed additional 8-unit T-hanger structure

e Completed installation of 7,400 linear feet of 8" security
fence

e 259 increase in fuel sales
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Assessor

The Assessor and staff identify, map, classify, appraise and
assess residential, commercial, agricultural and vacant real
property for ad valorem taxation within the guidelines of
the SC Code of Laws, SC Dept. of Revenue regulations, and
the Oconee County Code of Ordinances.

Our Accomplishments:

e Focus on staff training, with communication skills and
customer service techniques prioritized

e Rearranged office to facilitate relaxed environment

e Bepgan testing iPad device in field for real time updates and
onsite data access

e Set plans for program to inform public of range of options
available to them
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Auditor

The Auditor’s duties include setting millage, as approved by County
Council, based upon the County’s assessed values; assembling
information that results in the levying of property taxes for real estate
and personal property; generating tax notices; processing personal
property values and assessments - vehicles, boats, motors, airplanes,
business personal property; and assisting citizens seeking a
Homestead Exemption for their primary residence.

Our Accomplishments:

e Very successful property tax conversion
e (Corrections to tax software
e All tax notices went out on schedule
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Community Development

The Community Development Department is responsible for all
permitting, inspecting, and enforcement actions related to land

use, zoning, and building activity in the unincorporated areas of
Oconee County.

Our Accomplishments:

e Combined all planning and codes operations to
create a "one stop shop” Community
Development Department

e Finalized agreement with DHEC to implement a
one-stop permitting process

* Expanded office hours through utilizing flex-
scheduling for staff
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Delinquent Tax

The Delinquent Tax Office works within the framework of state law to
pursue collection of delinquent real estate, personal property, and
business personal property tax revenues owed to the citizens of
Oconee County, to include proper notification of owners, taking
possession of certain properties, and managing the annual tax sale,

Our Accomplishments:

e Collected in excess of $4,000,000 in delinquent
tax revenues

o Worked with consultant to streamline and
reduce cost of bulk mailing

e Expanded online tools for potential tax sale
participants
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Oconee County Public Library

The Oconee County Public Library is governed by the Library
Board of Trustees, and operates library branches in
Westminster, Salem, Seneca, and Walhalla, and a bookmobile
that serves additional areas of the county.

Our Accomplishments:

e Expanded access to information - added digital
audiobook service, microfilmed, increased ebooks

e Increased customer satisfaction — by providing
wireless Internet via the Bookmobile

e |mproved facilities - upgraded wiring at Salem
Branch

e Maintain sustainability - combined courier services
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Oconee FOCUS Broadband

The FOCUS Broadband team is responsible for the installation,
operation, and maintenance of the 245-mile county-owned
fiber optic network, ensuring that all public anchors and
private users are served with an efficient and reliable
broadband system.

The 2013 Annual Repott to Oconee County Council

An Administrative Summary

Our Accomplishments:

e Major progress toward installation and

operation of network -
¢ (Connected to a number of public facilities as

segments went ‘live’
e Within a few months, all public anchor points

will be operational
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Parks, Recreation and Tourism
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Oconee Parks, Recreation and Tourism (PRT) manages and
operates the county parks, and promotes and expands
recreation and tourism in Oconee County.

Our Accomplishments:

e National Geographic Magazine name the
Jocassee Gorges as one of the 50 great places
left on Earth

e Approximately $51 million in tourism revenues

e (Camping revenues increased by 12%

e Worked with Facilities Maintenance and
Building Codes to construct new ranger’s
residence at Chau Ram Park
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Register of Deeds
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The Register of Deeds Office is responsible for recording
and maintaining real estate documents (deeds, mortgages,
and plats) for public record.

Our Accomplishments:

e Upgraded website by adding new search tools and
expanded features for online record access

e (Continued expansion of online databases with
back-scanning of 21 additional mortgage books

e Simplified recording process for disclosure forms
associated with building permits
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Rock Quarry

The Quarry Manager and staff manage and operate the
county-owned rock quarry, and are responsible for all
material extraction, processing, and sales activities.

Our Accomplishments:

e Safety First- staff worked 23,006 hours - more
than 5 YEARS - without a lost workday

e Awarded Certificate of Achievement in Safety by
US Dept. of Labor, Mine Safety, and Health
Administration

e >29,000 sales of various granite products

¢ Purchased land needed for future operations
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Registration and Elections

The Registration and Elections Office serves as staff for the
county Registration and Elections Commission, and as such

coordinates election-related activities throughout the county in
accordance with applicable federal and state laws.

Our Accomplishments:

e Successful 2012 General Election - registered voters,
absentee voting, trained poll workers, managed
voting equipment and materials, coordinated poll
activities on Election Day,

e Studying options to address precinct overcrowding

e Prepared for implementation of new SC Photo ID Law
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Treasurer’s Office
The Treasurer is responsible for collection of current real,

personal and motor vehicle taxes; oversight of the revenues to
the appropriate public entities (the County, the municipalities,
and special tax districts within Oconee County); and
maintenance of associated records.

Our Accomplishments:
* Extended its hours from 8:00 a.m. to 6:00 p.m.

* Now accepting credit and debit card payments in
the office
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Veterans Affairs

The Office of Veterans Affairs assists and advises military
veterans and beneficiaries in efforts to access benefits
earned through their service.

Our Accomplishments:

¢ Replaced van used to transport veterans to
medical centers

e |nitiated informational column in Fair Play Times
for veterans in southern Oconee

e Relocated to new offices on Kenneth Street in
Walhalla
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Judicial Services
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Solicitor’s Office
Over the past year, the 10" Circuit Solicitor’s Office continued to serve the
citizens of Oconee and Anderson counties. Hundreds of defendants were
successfully prosecuted. The victims in our community continued to see
justice served.

Our Accomplishments:

» Worthless Check Unit assisted over 150 businesses in
collecting $100,000+ in restitution.

* giving back to the community - thousands of dollars of
donations have been put back into local community
organizations and schools.

* Qur second annual Anti-Drug / Anti-Violence
Calendar contest with 5" graders was a huge
Success.
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Clerk of Court

The office of the Clerk of Court serves both the Circuit Court and Family
Court, and is charged with docket management; receipt of fines and other
court related fees; maintenance of court records; performance of courtroom

duties and a host of other responsibilities necessary for maintaining the legal
system.

Our Accomplishments:

» Assisting those in need - the Clerk of Court’s office began
printing form packets to distribute to those citizens
without a computer

* Upgraded to the CMS Master software providing the
public fast and easy access to court rosters online

* Increasing efficiency - to better monitor the level of staff
needed at any given time, providing for better utilization
of personnel during peak times
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Magistrate's Office
Magistrate Court provides many services on a daily basis:
collection and distribution of revenues collected from fines
and civil fees; issues arrest warrants; conducts bond hearings;
and schedules and conducts preliminary hearings.

The 2013 Annual Report to Oconee County Council
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Our Accomplishments:

* Improve the adjudication of DUI and criminal
domestic violence cases through Central Court
system

* Completed construction of a new courtroom

* Implemented “live” jury strike program to ensure fair
trials
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Probate Court

Probate Court is charged with the administration of decedent’s
estates, including the contest of wills, and determination of heirs and
successors; the protection of minors and incapacitated persons;
matters related to testamentary trusts; the issuance of marriage
licenses, and maintenance of copies of marriage certificates.

® The 2013 Annual Report to Oconee County Council
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Our Accomplishments:

* Drastically reduced number of open estate cases -
approximately 900 old cases were closed

* Expansion of Service hours - The Probate Judge is
able to accommodate ceremonies after office hours,
as well making himself available for Detention
Orders for mental health and chemical addiction
issues
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Law Enforcement &
Public Safety
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Sheriff’s Office / Detention Center

The responsibilities of the Sheriff’s Office include law
enforcement patrol, criminal investigation, traffic
enforcement, special teams, animal control, civil process,
court security, and management of the detention center.

Our Accomplishments:

* Increasing personnel to narcotics investigation team

» Hiring a public information officer to improve
communication on law enforcement issues

* Plans are set to expand the reserve officer program

« Steps taken to streamline service and increase
efficiency
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Animal Shelter
The Oconee County Animal Shelter houses both adoption
facilities (managed by the Oconee County Humane Society) and
Animal Control - a division of the Sheriff's Department.

Our Accomplishments:

Implemented new policy to use inmates specially trained in handling
feral animals to assist with cleaning, which reduces operating costs

Began "vetting” all adoptable animals, with all vaccinations, worming,
and spaying/ neutering - creating a healthier environment

Added several industrial strength fans for manageable climate control

Repurposed some fencing from the former Animal Shelter site to
construct an equestrian holding area - something the Shelter
desperately necded

Taken new steps to reduce euthanasia rates.
» Spay / neuter program funded by Council very successful
+ placing some adoptable rescued animals in ‘no-kill’ shelters
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Coroner’s Office

The Oconee County Coroner conducts inquiries into violent,
suspicious, sudden, unattended, and unexpected deaths that
occur in Oconee County, investigating the events
independently or with other law enforcement agencies to
determine the cause and manner of death; and disperses
investigative, autopsy and toxicology results as warranted.

Our Accomplishments:

Unfortunate 8.5% increase in death investigation
and notifications

Increase numbers of state required permits

* (Coroner’s main priority in planning for the
future: the construction of a new morgue facility
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Emergency Management

Oconee County Emergency Management is responsible for the
mitigation of impacts from all disasters through planning, training,
education, and effective service delivery as well as managing Rescue
Squads in Oconee County whose mission is to provide the most
effective, efficient, and professional response to the needs of the
citizens and visitors to Oconee County.

Our Accomplishments:

Updated database of special needs individuals with
enhanced GIS for better response

Successfully completed FEMA-graded exercise
Expanded Special Needs Task Force

Created Rescue Commission

Conducted 5,159 medical calls
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Oconee County Fire Division

The Oconee County Fire Department is charged with minimizing injury
and loss of life and property from fire and other emergencies through
various avenues, including education, inspection and code enforcement,
and maintaining a highly trained and properly equipped force of
emergency responders capable of efficiently and safely extinguishing
hostile or uncontrolled fires in Oconee County.

Our Accomplishments:

e Operational capability expanded by constructing the first
two substations

e major upgrade to communications system was completed -
met the 2013 “narrow-band” compliance mandates as well
as provide a standard operating platform county-
wideCreated Rescue Commission

e (Continue to promote fire prevention through
expansion of education opportunities
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Public Works & Facility
Services
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Facilities Maintenance
The Facilities Maintenance Department maintains all

county-owned/managed facilities, including performing
day-to-day custodial operations, landscaping work, typical
repairs, and minor building renovations and upgrades.

Our Accomplishments:
¢ Worked with PRT and Building Codes staff to

construct new Ranger’s residence at Chau Ram
County Park

e Assisted in oversight of construction of 2 new fire
sub-stations

¢ Completed major upgrade/renovation of County
Council Chambers
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Roads & Bridges

The Road and Bridges Department maintains all county
roads and bridges, and performs engineering, surveying,
and construction services for a variety of county projects;
additionally, the department plans for and responds to
winter weather events and emergencies as needed.

Our Accomplishments:

e Improved more than 10 miles of roads (8.3 miles
contracted; 2.4 miles in-house)

e Obtained $159,000 federal grant to assist with
upgrade of obsolete bridge

o Implemented more efficient 24-hour work request
program
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Solid Waste

The Solid Waste Department manages and operates all
county solid waste facilities, including Manned
Convenience Centers, the construction & demolition
landfill, and the transfer station.

Our Accomplishments:

e Relocated Strawberry Farm Road MCC

e Expanded hours for C& D Landfill

¢ Partnered with Goodwill Industries for increase
in electronic recycling

e Sale of recyclables topped $400K for first time
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Vehicle Maintenance

Vehicle Maintenance is responsible for managing and
maintaining the County’s fleet of vehicles to ensure
proper, safe, reliable, and cost-effective service.

Our Accomplishments:

e Increased ASE certifications to 8 of 9 technicians
e 4 now certified as ‘Master’ technicians

e 2 technicians certified as Emergency Vehicle
Technicians
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Economic Development Commission

The Economic Development Commission propels the county’s efforts
to recruit, retain, and grow industrial and commercial investment in
Oconee County, as well as providing advice to Council and
Administration on matters related to economic development,

Our Accomplishments:

o Sale of second ‘spec’ building to A.L.D.
Corporation

e Moved ahead with first phase of Echo Hills

e Steps toward future success include purchase of
Seneca Rail Site, entering final stage of “Sewer
South” project and Echo Hills Development
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Oconee County
Capital Investment and Job Creation

Company New/Exp Capital Investment Jobs
&0 Company Hew 7.090,000 15
Borg W arner Exp 25,000,000 =0
BALE Equipment Uparags 60,000,000 25
=ltera Polymers Few 4,000,000 E0
CofinsCrad E ;pansian 1750000 &

V& Engine Vakie Corporatien Espansin 1E.000,000 3
Schneider Elecine Equipm ent Uparads E.000, DOg 5
Koy Beanngs FILOT Ext=nsicn E.00C. 000 a

Ereenfeld hdusimes Expansion
Hran Equipment Upgrade
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ITECH South Femawy £ 000 oo ES
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SC EMPLOYMENT GROWTH BY COUNTY

NET CHANGE: JANUARY 2008 VS. NOVEMBER 2012

Statewide;
Decreased by
30,678 Jehs

Increased 1 to 2,000 Jobs
Increased 2,001 to 4,065 Jobs
Decreased 1 to 2,000 Johs

Decreased 2,001 to 5,353 Jobs
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Finance

The Finance Department has oversight of the County’s financial
activities, ensuring all transactions are in compliance with
applicable federal and state laws and County policies, as well as
providing sound financial counsel to all county entities.

Our Accomplishments:

e New Finance Director
¢ External auditors give highest level of opinion

for OC financial reporting
¢ FOURTH consecutive year to receive the

Achievement for Excellence in Financial
Reporting
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Human Resources

The Human Resources Department is responsible for coordinating all
employee-related matters, including policy and benefits
administration, assisting departments with personnel recruitment,
acting as primary resource for issues associated with labor law,
directing risk management, and supervising workers’ compensation.

Our Accomplishments:

¢ Coordinated growth of on-site nurse practitioner
program

e Oversaw comprehensive Comp & Wage Study

¢ Implemented Health Coach plan for county
employees
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Information Technology

The IT team focuses on disaster recovery, backup, centralized home
directories, voice over internet provider (VOIP) phone system, desktop
virtualization, and infrastructure stabilization. This department continues to
support the various information and technology requirement of the County.

Our Accomplishments:

e C(Created a unified data strategy utilizing latest Network
Attached Storage (NAS) / Storage Area Network (SAN)
to lower costs

e New VOIP phone system roll-out. System will allow
expansion and integration into other applications

e Upgrade network core, reconfigure all network
devices, create new IP scheme, and configurations on
every network device

e Reduction of ticket closure time by adding Computer
Hardware Specialist.
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Geographic Information Systems

A geographic information system (GIS) integrates hardware, software,
and data for capturing, analyzing, and displaying all forms of
geographically referenced information. GIS allows us to view, understand,
question, interpret, and visualize data in ways that reveal relationships,
patterns, and trends in the form of maps, globes, reports, and charts.

Our Accomplishments:
* Developed and deployed an interactive Emergency
Services map, which is accessible via the internet.

* Partnered with the SDOC on a bus route pilot program

* Asset Management: Collaborated with Roads & Bridges
staff to GPS and mapped maintenance points for all
county roads
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Procurement

The Procurement Department coordinates and oversees the
acquisition of supplies, equipment, materials and services for
all County departments, ensuring that each transaction is
compliant with all applicable laws, regulations, policies and

procedures.
Our Accomplishments:
* Phase Il Broadband Project Focus $3,426,678
* (On Call Engineering Services (8 Cats.) Amount Varies
» Strategic Plan for Economic Development $49,775
» Echo Hills Phase I Site Improvements $2,100,000

* Road Paving $1,021,882
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Summary
In closing, I'd personally like to thank the Oconee County

Council, elected officials and Oconee County employees for the
job they do for this County, our citizens and our visitors..

To our Council, I'm grateful for the insight and vision each of

you has, and for the leadership you provide. The goals and
objectives you've set define the priority of this Council: a better

way of life for all Oconeeans.

I'm proud of what we've done.

I'm committed to what we're doing.

I'm incredibly excited about where we're going.
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& Brief History of Dcenes County

Dconee County, located in the northwest corner of Seuth Carolina on the edge of the
Blue Ridge Mountains, takes its name from a Cherokee word meaning “land beside the
water”. The County was formed in 1868 when the State legislature divided Pickens
District into Pickens and Ocones Counties,

Mative Americans lived here for thousands of years, and this area was home to the
Cherokee. Their villages were located near water, good hunting grounds and tillable
land. Dwellings in the Chernleee villages were howses nol unlike the rustic homes of
early European settlers. They farmed hundreds of acres of corn in the rich land along
the rivers and maintained peach and apple orchards, During Colonial time the Cherokee
were allies and trading partners with the British. They had an extensive trading
network including a trading path that extended from Charleston to the Mississippi River
and interseeted other paths at the Cherckee “lower trown” of Keowee. The main path
also went through Ovonee Town and crossed Qoonee Mountain (formerly known as
Station Mountain), The British built Fort Prince George across the Keowee River from
Keowee Town to protect the Cherokee and the important trade paths.

It was the Cherokee's choice to side with the British during the Resvalutionary War,
which lead o the destruction of their Lower Towns and the loss of most of their trikal
land in the Upstate in the Treaty of DeWitt's Corner in 1777, They sold the remainder of
their tribal land in South Carclina in the Treaty of 1816, but were not forced to lesve
and many of their descendants live here today. The Cherokee cultural legacy has
become an integral part of our County's heritage.

Following the Revolutionary War, veterans and settlers from cther parts of the State
began moving in, including a small group of Germans under the leadership of General
[ohn A. Wagener and the German Colonization Society of Charlesten, South Caraling,
wha founded and settled the town of Walhalla in 1850, Today, Walhallz serves as the
coupty seat,

A number of Irishmen came o Slumphouse Mountain in the mid-1830%s to build the
Blue Ridge Railroad that was chartered to connect Charleston with the Midwest
Economic reasons and the Civil War caused the project to fail to meet completion.
Stumpheuse Tunnel is today a tourist attraction on the National Register of Historic
Places.

After the Civil War, the Richmond and Air Line Kailroad [now the Scuthern Batlroad)
was built through Oconee County, and the present towns of Seneca and Westminster
came into being, Large textile mills were built in the Upstate in the 18905, with Newry
ity soulbeast Doonee Counly remiaining as one of the earliest, least-altered fextile villages
in South Carolina

As Ocopee County welcomed o the pew century, textile manufacturing expanded,
lumber mills prospered, and agricultural enterprises, such as Jdaley [farms and
commercial apple orchards, contributed to the County's cconomy. By 1960, the
County’s econaomy was becoming more diverse with the opening of the Torrington



Company, set to manufactuce precision needles, and the plans of Duke Energy to
construct electrical energy projects in the County that would wltimately create Lakes
Keowee and [ocassee, a5 well as a nuclear energy factlity,

Oconee County continues to be a strong contender in the national and plobal
marketplace. Teday, the County's economic diversity can be actributed to a number of
high-tech manufacturers that employ a well trained work force able to meet the needs
of husiness and industey, Tourism now plays a vital role in the County's economy, as
touTists visit many local and stale parks, historical sites, and take part in recreation that
includes hiking, waterfall viewing, rafting, and other nature-based activities.

Quality of Iife in Oconee County is excellent, as measured based on Lthe social and
economic environment provided by our freedoms. happiness, material well-being,
enviranmental health, and community life factors. The citizens of Ocanee County are
vammitted to fostering economic growth while protecting the natural beauty of the
ooty
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Oeones County
Community Profile
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Overview of Oconee Counly and Our Government

Oconee County

# Called "The Golden Corner”, Qoonee County is located 1o

an area known as the "lpscate of South Carolina.”

s Theland area of Gconee County is 62541 square miles

= The geography plays host to significant environmental

TESOUDEeS;
Sumter Nalional Forest

Ellicott Rock Wilderness Ares
[prassee Gorge Wilderness Area
Campgrownds

State and Counly Parks:
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Chau Ram County Park

High Falls County Park

South Cove County Park

Devils Fork 5tate Park

Lake Hartwell State Park

Oconee sate Fark

{conee Station State Park

Coneross Campground

Oeonee Moint

Stumphouse Tunnel flsaqueena Falls Park

Chauga River
Chatinoga River
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Little River
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Annual Report

¢+ Oconee Counly is home to five (3} municipalities:

o Gty of Walhalla [County Seat)

# Oconee County is bordered on the cast by the counties of
Fickens and Anderson and an the west by the states of North Carolina




Oconee County

Organization Chart
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County Governnent
Form of Government:

s Council - Administrator form of professional government was approved by voter
referendum in Movember, 2003, and went into effect immediately. Goones County
was formerly under the Council - Elected Supervisor form of government,

County Council:
=  Five [5) officials are elected from single-member districts for staggered four-year
terms,

= {leonee County's Council Members:
Distries 1 Mr. Paul Corbeil, Vice Chairman
Districz Il pr. Wavne McCall, Chairman Fro Tem
District 11 M. Archis Barron
TDistrict 1V Mr. Joel Thrill, Chairman
District ¥ Mr. Beg Dexter

Other County Elecred Dfficials:

s Clerk of Court, Beverly Whitfield

= Corcner, Karl E. Addis

*  County Auditor, Kenneth B Mix

= County Treasurer, Greg Mowell

*  Probate Judge, Kenneth E. Johns, [r.
= Sheriff, Michael Crenshaw

= Salicitor, Chrissy T. Adams
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Oconee County Legislative Delegation:

State Senator, South Carolinag Disorice #1
The Honorable Thomas C Alexander

State Representative, South Carolina District 41
The Honorable William B. Whitmire

State RBepresentative, South Carnling District #2
The Honorzble William E. {Bill] Sandifer, LI

United States Congressman:

Snuth Carolina's 30 Congressienal District
The Honorable Jeff Duncan

United States Senators:

The Honorable Lindssy 0. Graham
The Honorable James W (Jlim] DebMint




Our Commitment

Annually, for the past three vezrs, County Council and Administration has held a day-long
Stratepic Planning Retreat to review the proviouws vear's accemplishments, establish goals
for the upcoming year, and prioritize longer term goals in preparation for the future.

Below is the list of short term goals established during the 2012 Retreat:

labs & Joh Retention Sewer Infrastructure

Completing a New Jail Developing & Communications Plan
Administrative Beview Zoning

Continue the EMA Plan Addressing the Former Courthowse
County Transportation RBeaszesament

With direction and guidance from County Council, the Administration and staff of Ocomes
County has worked diligently over the past vear, and continues tn strive to accomplish the
poals and exceed the expectations of Council and cur citizens.

To highlight our afforts of commitment, the following chart provides a comprehensive
reflection on what we, as a County, have done to address last year's short term goals as
cutlined by Cowncil.

Goal :

ention: v Economic Development Strategic Plan developed

v Developed and adopted a Master Plan for Golden Corner
Commerce Park [GCCP)

#  Held the first Council / Delegation Warkshop with an
ceophasls on growth issues in Ooonee County

»  [n partnership with the City of Seneca, purchased the Seneca
Rail Site property = which has the vital asset of a rail spur

»  Secured funding for Phase | Development of Echo Hills

o Improved communications with the SC Dept. of Commerce,
making Oeonee very "visible® in marketability

#  Assisted in the estahlishment ol an "agribusiness” secror, by
securing a firm location fior a county-wide farmers’ market

» Strengthened refationships with Upstate Alliance, Mountain
Lakes Business Development Center and Oconee Alliance to
promaote foh growth

¢ Passage of the Sewer Referendum opens apportunities for
Sewer Infrastrycture. county-wide Infrastructural growsh
= Secured funding for sewer service to the GCCP
s Partnered with School Districe Of Oronee [SDOC) for (e
expansion of sewer service to the new Walhalla High School
s« Coplisue collaborations with Oconee Joint Regional Sewer
Authority Lo further expand sewer in the county
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ail: % OMG - skip this one

Develn = Administrator began submitting monthly updates to Council
Compmunicalions s Administrator holeds annaeal in depth financial and

Blan: prgantzational review and report 1o couel and the public

¢ County underbook a public awareness ad campaian to targst
reassessment and varinus nther puhlic intzrest matters

s Participated in fve [5) Town Hall forums

«  Continue to improve wehsite

= Established and reinforces 2n "open door” policy

»  Ulilized resources efficiently tn continue providing cost

Adminisiralive effective services - reassigning responsihilities; combining
Revier lika-service affices: relocation of WA Office

= Fully implemented & utilized the Process Improvement Plan
to increase efficiency

#  Developed and implemented performance and manzgement
avaluation criteria

E

Support the review and update of the Planning
Commission’s goals to meet the growing needs of our
COrumunily

»  Sparching for professional Planner to complement the
services currently provided in the department

#  Procedurzlly work with individual communities in the
realm of planning and rexoning

= [mplemented a "One Stop Shop” for planning, permitting
and building codes

& Decressed active rezoning files from 18 to 2 in ane calendar
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LContinuation of the »  Negotiated & secured Fire Contracts with all municipalities
FRLY Services = Fully staffed Station 21 [or Departmental support

Eire Plan: ®  Staffed a 911 operator specilically to manage Fite and

Rescue calls
s Completed Foswnaod Hills and Holly Springs substations
s Currently designing / pre-construction planning for Cliffs
and Chechee Valley substations
Implemented training incentives for volunteers
Continue to improve long-range plans for nperational and
equipment expooises

) «  Weare currently in the final phase of a Redevelopment
Addreszsing Former Froject for the farmar Courthouse

Lo i]gillﬁg.




¢ More than 200 responses to the survey have been received
so far, an excellent result-- particularly as the majority was
over L internet

s Siakeholder cutreach events have been held in all
municipalities, 25 well as Fair Play, and the Lake Keowee
Are

»  Clemsen Area Transil officials were interviewed to consider
their plans in formulating any recommendations

s e The appeals process was finalized in 2012
»  The Assessor's Office has already begun planning for the
20714 reassessment
o Continue comprehensive propecty review for Fair Value
Assesament fTom Conirackne’s review

The Administration, while locused on the goals outlined above, remained diligent in its
efforts Lo maintain optimum efficiency and improve service throughoul the entire
organization. The results, though net specifically lsted by County Council as "goals” weee
successful.

Redistricting: Last vear, we underwent Redistricting, as oullined by state law. The entire
process was very smooth, znd we had litde Lo e voter disruption due to the change of
precinets and [/ or polling localions,

Consolidation of Courler Service: Through a collaborative partnership with the 00 we
have comblaed the eonrier service for both entities which doubles efficiency and cuts
service rosts by almost hall,

Ajrport Lawsult Settled: Whew.

Employee Relations Committee {ERC): The formation of an Employes Relations
Committee came s a recommendation from the Administrator two years ago. Within that
twa vear peciod, the ERC formulated an employes-wide and anonymous survey, acd
reported the survey resules to the Administration as well as back to the employees
themselves. The benefits of the survey, though not fully implemented, included a merit-
hased wage increase system, albernative leave options, and employee recugnition programs.
The significance of the results was, to the Administration, that the employees had, after
several years of being muted, a voice. We continue to evaluate morale; with the hope that
the County is and consinues to be a great place to work, and the ERC has been vital in the
establishment of 2 henchmark for thal progress.

In 365 Days: We have gone from a large stand of trees on a 400-gcre parcel (o an actual
feasible, working plan and accompanying sice work at the Echo Hills Industrizl Park
Incation. That is significant progress!



Over the last year, ['ve had a lot of "irens in the Gee” 'm extremely proud of the things I've
heen a part of since U've been here, [n compiling the information for this report, I'm amazed
at whal we've been able to accomplish. T recognize that we still face significant challenges, as
every organization does, but seeing how far we've come oely solidifies my stance on the
halief that this County can conbinue oan its successiul path.

It's been a year since ['ve brought Assistant Administrator Mr. Glenn Breed to my stafl, and |
can honestly say that the entire organization is better off due to that decision, In addition tn
heing zn asset to the management facel, we have been ahle to spend a lot more face Lime
with our siafl, which increases productivity and allows [ur mere open and substantial
comunications,

While Administration is the management arm of County government, it fakes every person
in the nrganization to make the County operate efficiently and successfully. As described
below, cach department plass a vital role in the services we provide.

Services to Citizens

Oconee County provides 2 broad spectrum and scope of seérvices to include:

=  Community & Citizen Services - CEU Airport; Assessor; Auditor; Community
Development Office which includes Building Codes, Planning and Permitting:
Delinguent Tax Office; Legislative Delegation; four Geonee County Library
Iocations; Ooonee FOCUS, [the County's Broadbaond Project); Farls, Recreation
and Tourism; Register of Deeds; Rock Quarry; Voter Services through
Registration and ElecHons: Treasurer's Olfice; and Veterans Affairs

= Judicial Services - Clerk of Court; Solicitor; three Magistrale’s Courts; and
Prohate Court

* Law Enforcement and Public Safety - SherifTs Department, Detention Center
and Animal Control / Animal Shelter; Coroner; Emergency Services Division;
and Rural Fire

» Public Works and Facility Services - Building and Facilitics Maintenance;
Roads and Bridpes; Solid Waste; and Vehicle Maintenance

» Administrative Services - Econamic Development; Finance; Human
Resources; Information Technology; and Procurement
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CEU Airport

Kevin Short, Aitport Director

The Adrport Director and stzff manage and operate the Ocenee County Reglonal Airpaort,
which includes a modern lerminal, & 5,000 oot runway, GPS navigation facilities, hangars,
fuel sales and maintenance services, and a range of additional amenitivs. The Ocones Counly
Adrport continues to make upgrades and improvements aimed al positioning the fcility as

one of the premizr small aicports in Lo region,

In the last vear, an -unil T-hangar strocture was constructed to accommodate the growing
demand for interinr storage - bringing the total up te 40 units - and 7,400 linear feet of
secuTity fencing was added to encompass all operatlonal areas. Also, equipment inventory
received a boost [rom e purchase of a new [er Aircratt Tug vehicle that will allow staff 1o
betler serve transient jet zircraft in moving and parking, sumoething that will pay significant
dividends by helping to keep trallic Mowing in busy thmes such as the fall weekends when

the Tigers playv at home.

Finally, 2012 saw the pnsitive impact of the recently completed runway extension project,

with the increase in Lraffic from larger planes utilizing the 5.000° runway resulting in a 25%
increase in fuel zales, Without a doubt, the Oconee Begional Airport is a major value ta the
region, and something all Ooonee County citicens can be proud of!

Assessor

Linda Shupart, Assessor

The Aszessar and staff identify, man, classify, appraise and assess residential, commercial,
agricultural and vacant real property fer ad valorem taxation within the guidelines of the 5C
Code of Laws, 3€ Dept. of Revenue regulations, and the Ooonee County Code of Ordinances;
canduct informal hearings, and participate in formal hearings and Administrative Law Court

hearings for real cslatle assessment appeals by
propecty owners; provide annual real estate
assessmeants to the County Auditor; aond
reappraise and reassess all property every [ive
years (n accordance with Section 12-43-217 of
the 5C Code of Laws.

Lotk ¥ o Banae !

Tazata

fsseseed Property 2010
Lounny Basn Millage Rate 2011
Vatpe al Cone MITZDT1

Ceoner Coungy has 3,057 parcels

Talyp
S514602 644
2.0630
5509276

Improving customer service was 2 major priorily in 2002, Slalf took part in customer
service training aimed at ensuring citivens receive service in @ courtecus, ellicient, and
professional manner, The focus on customer service also extended into the field, with
appraisers initlating a trlal use of an iPad rablat device tn enable them to perform skelches,



update datahases, and perform other sl real time’. To date, the use of the device nas
received very positive reviews from haoth staff and the public, particuladly its ability to
enable appraisers to acress photos, values, comps, and other critical information while
meeting with the citizen onsite, thereby providing service on demand.

Additionally, during 2012 the Assessor place the first of a series of public awareness ads
designed to inform citizens of henefits allowed by the 5C Department of Revenue; the ads
are planned to continue through 2013,

Oconee County Auditor

Kenneth E. Mix, Auditor |

The Auditor's dutivs include setting millage, as approved by County Council, based upon the
County's assessed values [determined by local and stale government market values and the
budgetary needs of Oconee County and the School District of Dconee County]; assembling
information that results in the levying of property taxes for real estate and personal
property; generating tax notices [collected by the Oconee County Treasurer): processing
personal property values and assessments (vehicles, boats, motors, airplancs, business
personal property] based upon SC Depariment of Revenue guidelines; and assisting citizens
seeking a Homestead Exemption [or their primary residence.

The Auditor's Office had & very successful 20128 One of the major highlights wags that the
propoerly s conversion, o process thar has in the past been more difficult than desired,
went very well - in fact, the Auditor considers the 2012 conversion to he the hest in several
years, an accomplishment enly made possible through the hard wors of many people across
multiple depariments,
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Also, the property tax software issues that caused problems in the past have been addressed
and carrected, with the system now working effectively and efficiently. As a result, all tax
notices were processed and mailed right on schedule at the end of October, 2 testament to
the dedication znd determination of all involved, with the foundation needed Lo ensure
efficient future operalions now firmly in place,
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Community Development Department

David Stokes, Community Development Director

The Communily Development Department is responsible for all permitting, inspecting, and
enforcement actinns related to land wse, soning, and building activity in the unincorporatad
arezs of Ocones Counly.

Biz changes were made this vear to streamling the process of permitting development in the
unincorporated areas of the county. From the time that Oconee County began regulating
develnpment activities, land use permitting [including subdivisions, zaning, Hoodplain
development, etc.) was alwayvs separate from construction permitting, which at times
required an applicant o deal with both the Flanning Department and the Building Codes
Department. This year the process was simplified by placing afl permitting activity at the
newly formed 'ene-stop shop” for applicants that not only deals with development permits,
but also oversees E-91 1 Addressing, issues moving pecmils for manufactured housing, and
works with the Planning Commission, Board of Zoning Appeals, and Scenic Highway
Commitiee as staff.

In additinn to the internal reorganization, we are finalizing plans with the state 1o reiccate
the local envirenmental office of the Department of Health & Envirnnmental Control [DHEC)
inte the Pine Street Complex, therehy allowing applicants to obtain seplic tank permits from
the same location as well. Also, stall now operates on o staggered schedule that extends
office howrs to 50 hours per week at no additional cost, a benefit for laxpayers, stall, and
permit applicants; 2nd, permit applicativns can be submilted onling, These changas,
combined with an updated and more welcoming office environment, have placed us well on
the way to providing the citizens of Oconee County a level of service unmatched o the
region.

Delinquent Tax Office

[kevin Robinson, Delinquent Tax Collector

The Delinguent Tax OfMee works within the framework of state law to pursue collection of
delinquent real estate, personal property, and business personal properly lax révenues
owed to the citizens of Oconee County, toinclude proper notification of owners, taking
possesston of certain properties, and managing the annoal tax sale.

The Delingquent Tax Office collected more than $&000,000 in overdue taxes, a sum that will
both goa long way in halping to support the schonl and governmental bodgels, and reduce
the potential need to seek additionzl revenues elsewhere.

One of the keva 1o this vear's success was, unlike in the past, the Delinquent Tax Office
contracted with an outside vendor to assist with the bulk mailing of reguired notifications, &
mare complex task than one may think. With the vendor's assistance and cxpertisc, the



malling was streamlined and made more efficient, and the redesigned, easier 1o understand
notices wers sent out at a cost much lower than in past years,

Also, wie undertack the task af improving our website to enable users to better ctilize it
Waorking with the Geopraphic Information Systems Department and the Infermation
Technology Department, we created some nesw tools for potential buyvers of tax sale
propertics Lo use, [naddition to general information, we offered online registration,
updated delinguent tax property lists in muoltiple formats, and even an interactive map for
all properties.

Oconee County Public Library

Philip Chieney, Director

The Oeonee County Public Library is governed by the Library Board of Trustees, and
operates library branches in Westminster, Salem, Seneca, 2nd Walhalla, and a bookmobile
that serves additional areas of the counly.

OCPL made & number of accaomplishments in tha last year:

Expand access to informotion - nur st goal, One Click Audio, a digital andiobook
brand, was added to provide patrons the capabilivy to download titles. Additionally, missing
years of back issues of microfilmed The Seneca [ournal were added to the South Caroling
Raom in Walhalla, and six QCPL-copyright titles were digitized and uploaded by the South
Caralina Stzte Library to the Overdrive server te make them publicly availzble as ebouks.

Increase customer satisfaction - a wireless connection was added to the
boakmobile to allow Ffor accessing real-time account information; and the Wathalla branch
incorporated the lobby area and a porch as spaces to read and uze digital devices, and
increased shell space for their DVD collectinn,

Improve facilities - Salem library's clectrical wiring was wpdated for safety and to
pravida outlets for vsers of laptops and other #lectronic devices in Spring, 2012,

Maintain sustainability, the fourth goal, OCPL jeined with the County and school
district in expanding & couricr reule; and worked with the Oconee Heritage Center in
presenting the New Harmonies exhibition, a project that explores the early traditions of
American music. Also, the library partnered with the State Library and First Steps to offer
literacy training to child-care providers and social services workers: had Providence
Associates update the 2002 Library Study; and implemented a contract with TLE Hosted
Solution for the integrated library system and websile
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Oconee FOCUS Broadband

Kim Wilbanks, Project Manager

The FOCUS Broadband team is responsible for the installabion, operation, and maintenance
of the 245-mile county-owned fiber optic network, ensuring that all public anchors and
private users are served with an efficient and reliable broadband system.

Significant progress was made this year bn the installztion and start-up of the FOCUS
hroadband netwarl, with the project on track to be completed right on schedule, As a

resull, within months all the public anchor poinks - schools, emergency shelters, county and
stata facilities, 2nd public safely Facilities - will be served with high-speed internet, and a
hackbone of ‘middle mile’ broadband avzilahle throughout Bae counly [or carviers to connect
Lo for delivery to residences and business=es.

Already one @arrier is ulilizing some of the completed sections to provide expanded
bandwidih to communications towers, which makes true 4G service possible; additional
upgrades to towers are expected as more seclions go ‘Tive',

A new state law instiluted earlier this year imposed new requirements on the operation that
wert nol considered at the time the project originated. The rules, which locus primarily on
ensuring that government-owned networks de not enjoy any advantage nver private
networls, necessilate FOCIS aperate the same a5 a private business would, and creats an
artificial floor far fees, thereby resulting in higher cates that would otherwise have heen
charged. While we support guarding against unfair competition, Forus i committed to
seeking ways In which to keep any charges toa minimum, and will contioue to work with
administration tn alleviate any unoecessary burdens an the system users,

Parks, Recreation and Tourism

Fhil Shirley, PRT Director

Oconee Parks, Becreation and Tourizm (PRT) manages and operates the
counly parks, and promaotes and expands recreation and tourism in :
{gonee County, L/
Tourism in Oconee County continies to see strong growth in spite of the m-.“;..

LR

weak economy, with visitors to the county driving lourism revenuas o IﬁtIGEEA
approximately 551 million in 2012, - plactes

While these numbers were promising, this year's major surprise of
having Mational Geographic Magazine name the Jocassee Gorges as
one of the 30 great places left on Earth promises 1o provide a major




hoost in to the efforts of PRT and Mountaln Lakes Convention & Visitors Bureau to actively
promote Oconee’s natural, cultural and historic resources.

Dur county park system, for example, only conbinues to grow in popularity due to both the
wide ranze of day use activities and variety of camping opportenities, will camping
revenues increasing 12% in 2012, To enhance this pupularity, new ways are cantinually
sought to ensure park visitors has tie salest, most enjoyable experience possihle.

This year PRT partaerad with the Keese Foundatinn, Upstate Safe Kids, Duke Energy, and

the Corps of Engineers to install 5 life jackel kiosks at the parks to provide loaner lite jackets
toy any park users in need of cne,

Finally, in one of the most ambitious ‘in house' projects ever undertalen, PRT stall joined
members of the Farilities Maintenance Depaciment and the Building Codes Department in
constructing a new Park Banger residence at Chau-Ram Park, one of the most ambiticus ‘in
house' projects ever undertaken by PRT. The final product, an attractive, comfortable and
eificient residence, replaces an cutdated manuiactured hame,

Register of Deeds Office _|

Anna Davidson, Register of Deeds

The Register of Deeds Office is responsible for recording and maintaining real estate
documents [deeds, martgazes, and plats) for public record.

The main focus for 2012 has been improving clficiency and customear servics in an area that
has become a critical service for a large number of penple that rely on our office, access to
recards over the internet.

Our data processing system was also vperaded o ofler usars a better search toal, with
expanded [eatures, making it easier and simpler than ever to find documents enline. In
additlon, we complated annther phase in the ongoing effort to expand our dalabase of online
documents by baclescanning an additional 21 martgage henks.

Finally, as part of the reorganization and streamlining ettort taking place to create a ‘one-
stop’ permitting process, the recording of disclosure forms associated with building permits

was made much simpler by creating a system of submitling matersialz at the Community
Development office,
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Rock Quarry

D, Richard Martin, Quarry Manager

The Quarry Manager and staff manage and operate the county-owned rock guarry, and are
responsible for all material extraction, processing, and sales activities.

The quarty had another productive and sale vear, with our 15 employees working a totzl of
23006 hours in 2012 with ZEROD lost workday injuries, an achievement which continued a
safety record that extends hack six years. Due to this, we were awarded a Certificate of
Achievement in Szfety by the Uniled States Department of Labaor, Mine Safety, and Health
Administration.

We had a busy vear, with more than 29,000 sales of various high-guality crushed granite
nraducts destined for a variety of projects both in and outside Oconee County, making the
guarry noel only a valuable resource for thase needing our products, but also & tremendous
source of revenue for the citizens of Oconee County,

Last wear we took advantage of a program established several years ago o set aside a
porton of revenues in a fund designated for property purchases and purchased several
acres adjacent to the quarry, thereby guaranteeing access to the granite necded for years to
Come.

Registration and Elections

Jow Brocks, Exccutive Director

The Begistration apd Elections Olice serves ag stalf for the county Registration and
Elections Commission, and as such conrdinates election-related activities throughout the
county inaccordance with applicable federal and state laws,

Begistration and Elections staff spent mest of the vear preparing for and oversesing
activities related to the Movember 20012 general election. We have also been working to
address pvercrowding al some polling places, with consideration belng given 1o possibly
adding locations to alleviate the situation, and we began preparing for the implementation
of the new South Carolina Photn [T Law, which took effect on January 1, 2013,

Looking forward, there are several elections on the schedule for 2013, including votes in the
City of Westminster, the City of Walhallz, and the Town of Salem, all of which will be
canrdinated by the Registration and Elections Office,



Treas 1.11'131"5-}53| ffice

Gregornie W, Nowell, Treasurar

The Treasurer is responsible lor collection of current real, personal and mator vehicle taxes;
oversight of the revenues to the appropriate public entities {the County, the municipalities,
and special tax districts within Oconee County); and maintenance of associated recards,

In an effort to hetter accommodate those @xpayers who work duering the daytime and have
trouhle petting to the affice after 8:30 a.m, or hefore 5:00 p.m., this year the Treasurer’s
Office extended its hours from 800 a.m. to &:00 pom, Monday through Friday, Alseo,
payments may now be submitted in the office by creditand debit cards.

Veterans Affairs

Jerry Dwvar, Yelerans Affairs Direcior

The Office of Veterans AfTairs assists and advises military vetarans 2nd beneficiarics in
efforts to access henefits earned chrough their service.

This year one of the more notable improvements came when the office was able 1o replace
the ofd van used ta transport Oconee County vererans to regional VA Medical centers with a
new 12-passenper van.
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Alzn, to enhance communication wilks sume of those veterans living in the southern part af
the county thal can't visit the office as easy as those in other araas, the staff has taken on the
commitment to write an informational column in the "Fair-Town Times” conmunity
Newspaper.

And this year, we made one of the most important improvements in years by relncating the
office ta 223 Kenneth Street. The new oftice i in the same complex with the Department of
Secial Services, and coffers better parking and easler access for all of our vererans.




ludicial Services

10t Circuit Solicitor's Office

Chrizsy T, Adams, Solicitor

Over the past vear, the 100 Circuit Solicitor's Ofice continued Lo serve the citizens of Oconee
and Anderson countics, Hundreds of defendants were suceessfully prosecuted. The victims
in our community continued to see justice served.

The Oconee County Worthless Checlk Unit saw continued growth throughout the year and
assisted over L50 businesses in collecting 100,000+ in restitution.

Our office also makes an effnrt to give hack to the communite. Cur pre-teial intervention
program collected thousands of dollars” worth of donations that have been put hack intn
local community organizalions and schools, With the support of local businesses and
industries, our second annual Ansi-Drag £ Anti-Violence Calendar conlest with 30 araders
was a huge success.

Clerk of Court

EBevarly Whittfield, Clerk of Court

The nffice of the Clerk of Court serves hoth the Circuit Court and Family Court, and is
charged by state law wilh dockel management; receipt of fines and other court related fees;
maintenance of court records; performance of courtroom duties; submission of 2 variety of
reports to state and federal entities: and a host of olher responsibilities necessary for
mainkaining the legal system.

We've made several changes nver the past wear to hetter serve the public. To assist those
individuzls seeking to take advantage of the Pro Se divorce process {without an attorney)
chtain the necessary fiorms, the Clerk of Court's office hegan printing form packets with
detziled instructions to distribute to those citizens without 2 computer.

The office's wehsite also underwent a change, with the upgrade Lo the CMS Master software
providing e public fast and easy access Lo court rasters cnline.

Finally, cameras were instalied in the records room and at the drive-in window ta betier
monitor the level of staff needed at any given time, providing for hetter utilization of
personnel during peak times.



Magistrate's Office

M. Tedd Stimmoens, Chief Magistrate

Magistrate Court provides the taxpayers of Oconee Counly the (ollowing services ona daily
hasis. The court is responsible for e collection-and distribution of revenues collected From
fines and civil fees, The court mediates a peareful resolution to problems and conflicts thal
arise between litigants and victims of crimes. The court i5sues arrest warrants, conducts
hond hearings, and schedules and conducts proliminary hearings, The court presides over
criminal trials where punishment does nnt exceed 30 days jail or a fine of more tan
$1,000.00. The court presides over civil dispules between landlord and tenants, property
disputes, recovery of persanal propesty and small claims swits not to excesd 57 500000,

Over the past several months, the Ooomees County Magistrate's (Mfioe has seen several
changes that will allow the Magistrates to better sorve the public, Due In large part to a
conperative approach among the various county departments, the County Administrator,
the County Council, the Solicitor’'s Office, the Puhlic Defender’s Office, the City Administrator
and Mayor for the City of Senecs, the Chiel Justice of the Scuth Caraling Supreme Cours, and
the County Delegation, we have been able to improve the adjudication of driving under the
influence cases and criminal damestic violence cases within the Geonee County Summary
Court jurisdiction.

A Central Court for the prosecution of DUTand CDV cages has been established at the new
cort room lecated at the Seneca Magistrate Dffice. The new court room has been
zssembled with adequate seating that zllows for weekly tecms of court for the prosecution
of DUL and COV cases, Additionally, a full thme public defender positinn has heen funded by
Ocones County and the Public Defender's Offce has hired a full time attorney wo defend
aqualifying individuals in criminal cascs within the Summary Court furisdiction. During the
UL terms of Court, 2 pool of prospective jurors is assembled and the prosecution and
defense select jurnrs during a “live" jury strike. A live jury strike allaws the Court ta
question prospective jurors in the presence of the parties, The guestioning and selection
process betler assures that both the State and Defendant have a jury for trial that is
comprized of fair and impartial jurors. Overall, the changes that have been implementid
allow the State to betler prosecute DULand CDV cases, Moreover, the changes assure that
the legal rights of 2 person accused of a crime are praperly protected and that the accosed is
affnrded & trial by a fair and impartizl jury with the assistance of counsel,

As Chiel Magistrale, and on beball of the citizens of Coonee County, [ would like to thank all
the people involved in this process. The key tn this process was the estzblishment of a new
court room at the Senece Magistrate Office in downtown Seneca. This could not have been

accomplished without the assistance of those individuals named above, [especially would

like to thank the City of 3eneca, Oconee County Facilities Maintenance Director Lake |ulian,
amd the carpenters with the Oconee County Facllities Departmeant, Together we assembled
2 court room using recyeled furniters from the old county court house.

The public is invited to stop by anvtime o see the new facility located at 207-A East North
1+ Street in downbown Seneca.
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Probate Court

Kenneth Johns, Probate Judge

The responsibilities of the Probate Court Include the administration of decedent’s estates,
including the contest of wills, and determination of heirs and successors; the protection of
minors (excepting jurisdictinn assigned by state [aw o Family Courts] and Incapacitated
persons; matzers related to tesamentary Lrusts; the lssuance of marriage licenses, and
maintenance of coples of marrfage certificates; and involuntary commitment of perscons
sulfering from mental illness, mental retardation, alcoholism, drug addiction, and active
puimonary tuberculosis.

The Probate Judge and hiz staff continued pushing ahead on one of their major projects, the
reduction of the number of npen estate cases. Between January 2011 and December 2012,
approgimately 200 old cases were dealt with, bringing the number down from €500 to
around 1,600, 1t should be noted that this effort was in addition tn opening new cases,
which in 2012 reached a record 8679, When complete, the goal is 1o mieqor mast other South
Caralina counties with a population similar to Ocones's, and average 800 open cases.

Of course, the Probate Judae's office deals with a number of other issues, t include issuing
marriage licenses and conducting wedding ceremenies, which can typically he arranged
from 8:30 am. to 5:00 pan, Monday throwgn Friday.

In addition, the Probace [ndge (s able to accommaodate ceremonies afler office hours, as well
maldng himself available for Detention Orders for mental health and chemical addiction
i55LES.



Law Enforcement & Public Safety

Sheriff's Office / Detention Center

Mike Cranshaw, Sheriff

The responsibilities of the Sheriffs Office include law entorcement patrol, criminal
investigation, traffic enforcement, special teams, animal contral, civil process, court security,
and management of the detention centar.

A new era in Qconee County law enforcement has begun with the election of Sheriff Mike
Crenshaw, who has already initiated many changes retlacting the goals of his administratiosn,

Amaong these are assigning additional personngl o narcolics investigation to help tackle the
problem of illegal drups.

Toincrease community awareness and invalvement, a public information offlicer is being
added to the staff ta improve communication on law enforcement issues; and the Sheriff's
Office website is haing redesipned to increase ils elfectveness as an informaticnal resource
for the public. Other changes are actively underway to streamiine services and increasc
efficiency, and will he accomplished within budget.

In the coming vear, plans are sel Lo (ncrease the law enforcement presence in the county by
expanding the reserve officer program, & move that will bring significant benefits al a
minimal cnsk.

Animal Shelter

L.r. Mark Lyles, Director

The Qconee County Animal Bhelter houses both adoplion Gcilities (managed by the Ocones
County Humane Scciely] and Animal Control - a division of the Sheriff's Department

A number of improvements have been made ar the Animal Shelter, including the
irmplementation of a new policy that provides the use of long-Lerm, inmates specially tralned
in handling feral animals t assist with cleaning. This new program will provide much
needed assistance in maintaining a clean, healthy environment for people and animals, ata
much lower cost tan would otherwize be possible olherwise.

Anolher nprovement is the vetting of all adoptable animals, with all vaccinations, worming,
and spaying, neutaring complated prior to being made available for adoplion, As o result,
adopted animals no longer have to wait on mediczl procedures to be completad hefore
leaving, and the adoption area is guaranteed Lo be healthicr,

To inerease the comfort and safery of the animals housed at the shelter, wa have added
several industrial strenpth fans for managezble dimate control. Additionally, we've
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repurpoged some fancing trom the tormer Animal Shelter site to construct an equestcian
holding area - something the Shelter desperataly needad,

Alsa, we have teken nesw steps to reduce euthanasia ates. First we have started placing
some adoptable rescued animals in ‘no-kill” shelters iostates Gat enforee spay /neuter laws,
Because these laws greally redace the number of animals that end upin shelters, the
demand for adoptahle animals exceeds the supply, meaning that dogs and cats that would
atherwize have been euthanized find new homes: a win lor evervone! Additionally, the
income-based propram initiated by Counly Council to subsidize spaying/meutaring of dogs
and cats has already paid dividends, with a large number of animals otherwise expected to
produce future litters hound for the shelver sterilized, thereby both lowering the euthanasia
rzte and the cost of processing.

Coroner's Office

Kart E. &ddis, Coroner

The QOconee County Corener conducts inguiries into violent, suspicious, sudden, unattended,
znd unexpected deaths that cccur in Ocones County, investigating the events independently
o1 with other law enforcement apencies to determine the cause and manner of death; and
disperses investigative, aulopsy and toxicology results as warranted.

The Coroner's Office unfortunately experienced an increase in death investigation and
notifications during 2012, with 321 active cases opened, an increase of 19% from the Z60
epened in 2011, Added to this were 356 hospice death notifications, only 3 cases fewer
than the previnus year, which brought the total reported deaths to 677, an overall increasze
of 8.5,

Additionally, the office processed ingreased numbers of state reguired permils over 2011,
with 3715 cremation permits issued [(+7%)), and 562 Burial-Removal-Tranzit Permits
approved (+10% .

The increased aumber of cases reaffirmed the Coroner's main priocity in planoing for the
future: the construction of a new morgue faclity

Emergency Management

Scott Krein, Emergency Management Director

Oronee County Emergency Services Bescue and Emergency Maonzgement Division s
responsible for the mitigation of impacts from all man-made and natural disasters through
planming, training, education, and effective service delivery as well as managing all Rescue
Squads in Oconee Counly whose mission 15 1o provide the most effective, efficient, and
professinnal response to the needs of the citizens znd visitors o Ovonee Counly,




Over the past vear, the Emergency Management Division complated updates for many major
plans to include the Hazard Mitipatinn Flan and the Estimated Time to Evacuate Plan in
conjunction with the OQronee Muclear Station, This vear, as we do every two years, our
Emergency Mamagement and Emergency Operations Center Staff successtully complated
thelr objectives during a Federzl Emergency Management Agency evaluated exerclse related
tna mock emergency ab the Oconee Nuclear Slacion, This evaluation is eritizal to the sate
operation and continued operation of the Qconee Nuclear Station. The evaluation exercise
wias the culmination of multple planning meetings, trainings, and exercises that have aken
place over the last year, We are proud Lo say thal we had participation from 4 Counties and
26 agencies al the Federal, State, and County level,

Or newly expanded Special Needs Task Force is made up of a working group ol 25 agencies
(Red Cross, DHEC, OMC, ecr.) dedicated to establishing procedures for assisting and
protecting those persons within the County who are in special need due to impairment. A
database is maintained on all of the sperial neads clients. To keep this database updated,
aver &00 residents were visited last vear, During the visits, the clients were put into the
Alert Oconee system which allows for quick notification nf emergency events. Also, in
partnership with the GIS Department we are able to quickly map the location of special
needs residents in arder oo facilitate evacuation during a disaster, This system is one of 2
kind im the state af South Carolina and is being showcased at the South Carnlinag Emergancy
Management Association Workshop in March 2013,

Mosl recenly, the Emergency Management Stalt began a weather information sharing
campaign. As severs weather information is relayed o the Emergency Management Staff
from oroanizaticens such as the National Weather Service, South Carolina Department of
Matural Resources, and Duke Energy's Weather Forecasters, the EM Stall compile and share
pertinent infarmation with members of the Emergency Operations Center Staff. The goal
was bo create a safer, better prepared Qeonee County and we are realizing the benefils as
now rnulllple organizations who were not previously a part of these groups have asked to be
added to the email distribution list. Bottom line, conployers all aver Oconge County are
petting timely and accurate weather information to make decisions on whether to delay
openings, close early, oreven delay closing

tn keep their employvees off the road until Died Vo K
Slorms [.r-H.':iS-
D 2012, Deaiee Coupnry Emergency Services saff and voluntssrs

The Rescue Division has seen major prowth wiene disparched tn 5,259 medscal ealls, 20 dive calls and 10 special

cemae calley

thiz vear, primarily through the creation of

the Rescue Commission. Immediately upon
formation, the Rescie Commission went tnowaork and created Standard Operating Guidelines
for the Rescue Souads to operate under that went in o effect January 1, 20003, This wasa
major task that the Rescue Commission undertook and ran with. There is definitely a need
for Rescue Sguads in this County and thankfully we have incredible volunteers who answer
the czll.

The Rescue Division is also made up of the Dive Team and Special Rescoe Team. The Dive
Team worked together with mulliple agencies over the past vear FOR 14 OPERATIONS that
somerimes lasted multiple days. The Specizl Rescue Team was called to SERVICE 27 TIMES,
Most of the calls were in reference Lo lost er injured hikers who were visiting our heautiful
backvard. The maost significant rescue involved the use of a National Guacd Blackhawk




helicopter as part of a team effort with the Snuth Caroling Helicopter Aguabic Rescue Team
tn rescue an injured hiker from the Ellicots Wilderness Ares,

Oconee County Fire Division

Charlie King, Fire Chicl

The (dconee County Fire Department is charged with minimizing injury and loss of life and
property (rom fire and other emergencies through various avenues, including education,
inspection and code enforcement, and maintaining & highly trained and properly equipped
force nf emersency responders capable of eMciently and safely extinguishing hostile or
uncontrolled fires throughout Oeonse County.

I the last yvear, the department continued to make tremendous advances in improving the
safety of Doonee’s citbzens and visitors by focusing an three major areas: nperations,
prevention, and tmaining.

Operational capahility was expanded by constructing the first two ol a series of eight
planned fire substativns localed in some of the more remate areas of the county, a major
step Loward the goal of providing faster, community-hased for protection to every home and
business in the county, We have migrated into a county-wide dalabase for reporting
incident information, preparing prefire plans, managing hydrants and water poings,
mainlenance on equipment, and personneal training, The fire departments across Dronec
continue to wark hand-in-hand with the GI% department o deliver a mobile platform of
response information that allows responder a wealth of pre incident data. This data allows
lirsl responder to see building specific information, hydrant location, helicopler landing
zones, special needs populations and many others.

& major upgrade of our radio communications system was complered in early December.
This project included met the 20132 "narrow-band” compliance mandates az well as provide
a standard operating plattorm county-wide. The project included reprogramming #18
maohile and portable radios as well as replacing 224 that wers chsolete. We further
increased our interoperability by having a repeater installed with the sole purpose of
allowing communication between multiple agencies. This "lactical repeater” was a
partnership with the SC Budget and Control Board, Duke Energy, Oconesa County, Pickens
County and Anderson County. The repeater will allow crossband communications that
pravinusly wera not possible. The crossband system allows users on bath a UHF (Law
Enforcement] and VHT {Fire Departments) systemn communicate directly, without having Lo
routz through a dispatcher.

During the past twelve months, we have worled to bring sevaral projects that were
previously handled by contractors back inte our hands, These projects relied on outside
contractors o service and test major pieces of equipment throughnut the fire service. With
tha help of Motorponl staft we were ahla to test gach the fire pumps on 65 apparatus, This
service has brpically has cost the county over $20000 annuatly. The tests were completed
during the normal work shifts of ouor firefighter and mechanics. We bave also begun o



service best our breathing apparatus carried on each fire engine. This work was completed
b our shift personnel following a Lraining and certification process to ensure guality
results. This service was completed on over 225 self-rontained hreathing spparatus in
departments throughout the county.

We have undertaken a number of steps to promote fire prevention, including moving the
position of Fire Marshal into the department to supervise the mission of life safety;
expanding educational opportunities, efforts which reached more than 2,000 citizens; and
imitiating & smaoke detector campaipn aimed at ensuring every home in Qconse County
conlains a working smaoke detector, Tn 2012, Oconee County experienced four fatalities and
over 34 million in property damage. These four deaths occuered n homes without working
smoke detectors. CCES partnered with several local hardware stores to provide a working
smoke detector to every home in our county. To date, we have distributed and [nstalled
neariy 500 of these devices. To ensure our fire inspeclors are receiving the proper training,
(r fire marshal has desipned a bi-monthly training program that ofters continuing
education credits to those attending. Oconee is the only county in 5C w oflfer these 34
required hours locally. This program is currently being attended by code officials from
acrnss the upstate,

Finally, our training division conrdinated sevaral apportunities for responders to receive Lhe
instruction and practice necessary Lo ensure they are prepared to accomplish their mission,
malking sessions available on both weekday and weekend schedules to accommodate both
pald and volunteer personnel. As a result, training time totsled more than 13,000 man-
hours, a testament to the department’s commitment Lo both tie safety of our community,
and the effort to seek innoevative ways Lo improve cur efficiency and effectiveness. Recently,
a new training program was developed and delivered to ensure the proper training of our
medical first responders. This Uraining breaks the required procass into manageable
modules that can be compieted throughout the year, This tralning program hag been
instituted in Saluda, Pickens, and Abbeville counties. The training group was recentiy
recopnized by Lhe SC Association of Counties for 2012 Safety Innovation. This eward was
given as a result of a proiect to readily identify the training and medical clearance level of
personnel nPerating on an emergency Scene.

Oeonee County Emergency Services exist o support cur 450+ volunteers and the
communities they serve. A fire services advisnry commission was established o ensure that
continued success of nur department invelved the volunleers in the street. The five
regionally clected commissioners represent the needs, wishes, and vision of the

departments they serve, The "Fire

I!'": II!! !'.I.!:::T
Commissinn” has worked in earnest to
provide & vision forward Tor the felure of I thye Last yuar, Deones Conpry dispatched 5,522 anits to
our department to include a capital emergency Bre calls,

equipment replacement plan, the

recruitment and recention of voluneeers, financlal planning and improving efficiency. A
newsloetber, "Ondcene Ceonee” has been developed Lo keep everyone involved with the
events of our organization. The newsletter is delivered via email cach month to every
pesponder in our department, We bools forward te continuing the success of nur department
and ensuring the safety of Dconee residents and visitors in the vears to come,
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Public Works and Facility Services

Facilities Maintenance Department

Lake Julian, Facilicles Maintenance Director

The Facilities Maintenance Department maintzins all county-owned /manaped facilitics,
including performing day-to-day custodial operations, mowing and landscaping work,
typical repairs, znd miner building repovations and upgrades.

The entire Facllities Maintenance department has been extremely busy in ke last vear,

Amaong the most notable projects was the construction of a new regldence for the ranger at
Chau-Ram County Park, & major project thal saved taxpayvers many thousands of dollars
orver what it would have cost Lo contract it,

In addition, the staff also completely renovated and upgraded the County Council Chambers,

Staffs expertise was also put bo use in supervision of the construction of two new fire
substations (Foxwood Hills and Holly Springs].

In addition, we took part in renovations at the Pine Street Administrative Complex [new
carpet, paint, and a major modification of the Counly Council Chambers] and the DSS Facility
{otfice space addition Lo accommodate relocation of the Veteran Affairs Offica].

And, of ceurse, all of this was accomplished in addition to keeping up with the regular
maintenance and repair work required to keep the County offices a sale, comfortable
anvironment.

Roads and Bridpes Department

Mack Kelly, Public Works Director and County Engineer

The Road and Bridges Department maintaing all county roads and bridges, and performs
engineering, surveying, and construction services fora variely of county projects;
additionally, the department plans for and responds to winter weather events and
emergencies as needed.

. . i Yo BrvowT
This vear the Bpads and Bridpes

Department improved over 10 miles of Dremer {uunty Romls manages 49254 mites ol paved
county rozds, with 2.3 miles of the roaits, 169 miaes af dire & gravel roads, 25 Cooniy-
improvements perflormed by outside malnkzined bricges and, maws more than $s0 mies pf
s e ¥ ) ruadsice?

contractors for $1,140,360: and another




2.4 miles of road ypgrades completed 'in-house’ for $267 420, The department was able ta
offset a significant portion of the cost of this work with monies from state gas tax (C-Fund)
revenues totaling 5765313,

The department was also sucressful in finding outside funding to help pay for a bridae
upgrade, with the award of a federal grant totaling 5159,000 aimed at the improvement of
an absalete structure loeated (o the Sumber National Forest, and we implemented 2 more
efficient program to use in processing worl requests, which can now be subrmitted online 24
hours a day. Already the department has received a number of positive reviews of the new
syytem.

Solid Waste Dgpartment

Swvain 5o, Solid Waste Director

The Solid Waste Department manages and operates all county solid waste lacililies,
including Manned Convenience Genters, the construction & demaolition landfill, and the
transfer station.

The last year was a busy time for Solid Waste staff. After years of planning and preparing
we completed the relocation of the Strawberoy Farm Boad Manned Convenience Canter, our
busiest Facility, Lo a new, maore efficient, and much largar lncatinn a short distance down Lhe
road from the old facility, As a result, citizens ublizing the Taclivy can now gel inoand ot
much faster than ever with no worry aboul the safety hazards of traffic backing up on the
highweay.

We're very proud to highlight nur partnership with Goodwill Industries have placed
donation receptacles at each convenience center, They accept any merchandise [clothes,
Loys, household items, et thar will fit inside their boxes. Goodwill is recycling all electronic
devices and has sponsored the twn E-Waste days, where 5350 pounds of material was
recycled.
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Also, inan elfort to accommadate contractars and other citizens who want to pet an earlier
start on their day, operation hours were adjusted at the Construction and Demoelition
Landfill Facility, which now opens for business at 713 a.n. Finally, the sale of recyclables
reached new heights in 2012, with total sales topping $400.000 for the first time.

Z00g Z009 2010 2011 2012
Municipal Solid Waste A, TED a7 24101 A6,744 36,A32

Construction and Demolition 23,121 21,300 17,9015 149,299 14,870
l'_-'




Vehicle Maintenance

Bonnmie Smith, Vehicle Maintenance Director

Vehicle Maintenance is responsible for managing and maintaining the County’s fleet of
vehicles tn ensure proper, safe, reliable, and cost-eleclive service,

This year Vehicle Mainlenance continued to foous on impraving efficiency and effectiveness
through staff skill development, which culminated in several additional cectifications being
awarded hy the National [nstitute for Automotive Secvice Excellence [ASE), widely
considered the industry standacd, As a result, eight of our nine technicizns have now met
the combined minimum work experience and testing requirements necesaary 1o hold ASE
certificatinns, with four having been awarded Uie "Master” status, Alse, three technicians
completed training as emergency vehicle technicians, with two achieving certifications
awarded through the Emergency Vehicle Technician Certification Comimission.

By adding the EVT certification w the department places Oconee County among the very
hest governmental Mect mainlenance aperations in the region.



Administrative Services

Economic Development Commission

Richard Blackwell, Executive Director

The Econemic Development Commission propels the county's efforts to recruit, retain, and
arow ndustrial and commercial investment in Ooonee County, as well as providing advice to
Council and Administration on matlers related e economic development.

This vear the Econwmic Develepment office continued to focus on positioning Qoonee
County at the forefront of the region in marketability lor polential employers,

June 2011 2 saw the retirement of longlime cxeculive director Jim Alexander, whose hard
work and wisdom will long be rememberead as a major factor in both current and future
economic develnpment success.

Smoothly taking the lead, our new director, Richard Blackwell, moved ahead immediately
with the development of a new [ve-year strategic plan that will serve as a readmap tor

]
growlh oppeciunities and expanded ,E,
prosperity. Cheanes Gosnty =
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purchase of the Seneca Rail Site, a vary

specizl 100 acre parcel that is one of only Len rail sites in the entire Upstate; and major
progress toward finalizing sewer service for the Goiden Corner Commerce Center in Fair
Play, the final major piece needed to start what is widely believed o spark tremeandous
prosperily Lo the eptive area.
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Finance

pdark Pullium, Finance Director

The Finance Department has oversight of the County’s financial activities, ensuring zll
transactions gre in compliance with applicahle federal and state lavws and County policies, a5
well a5 prowiding sound loancial counse] (ooall county entities,

This vear the Finance Deparmment welcomed Mark Pullium as its new director. Mark's
axperience and knowledpe is a tremendous resource for an aleeady strong county financial
team, meaning the cllizens of Ooenee County can restassured that their tax dollars will
continue to not only be managed within the framewark of all legal and ethical standards, but
alzo allocated with the support nf sound tinancial guidance.

Finally, our external suditors expressed an "unqualified oplolon™ on the anngal
comprehensive annual Anancial report. This form of opinion is the highest level of opinion
and gives the users assurance that the financial report is materially free of

misstatements, Further, theee were no Andings in any of the audited financial reports
including cur Single Audit Report.

And, for the fourth consecutive year Oconee County was awarded the Governmental
Finance Officers Association [GFOA) Certificate of Achleverment for Excellence in Finanaial
Feporting, an honor reserved for those governmental agencies that go beyond the minimum
requirements nf accounting principles in an etfort to provide full disclosure and
transparency.

Human Resources Department

Kay Mboo, Humag Besources Director

The Human Resources Department is responsible for coordinating all emplovee-related
matters, including policy and benefits administration, assisting departments with personnel
recruitment, acting as primary resource for issues associated with labor law, divecting risk
manzpement, and supervising workers' compensalion,

This year, the Human Besource ollice staff eversaw o comprehensive compenszation & wage
stidy that was initiated by Council during last year's strategic planning retreat. The results
of this study will be used to create a torward-looking compensation plan based on relevant
comparisens of current positions, therehy making the County more competitive in the local,
regional and national employment markets,

This year the Human Resources office alse continued to support the growth of the on-site surse
practitivner program for County employvees and their insuced dependents, A popular program
with County emplovess, the clinic has not only redweed lost productivioy resulting frem tme
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away from the joh for a doctor's visit, but also helped lighten the burden on taxpayers by cotting
the cost ol the salf-funded health insurance; fest vear the County saved 275671

Information Technology

Mike Powell, [T (Mrector

The IT team focuses on disaster recovery, backup, centralized home directories, voice over
internet provider (VOIP) phone system, desktop virtuzlization, and infrastructure
stabilization utilizing server virtualization. This department continues to suppart the
varions information and technology requirement of the County and this endeavar is both
complex and encompassing.

This department wiorks to fix, enhance, support, modily and perform numerous routine
duties that are required to keep this complex, essential infrastructure operational on a day
to day basis; these functinns require that parts, software, computer, secvers, supplies and
the tools of this trade are available o meel e various needs of the County.

#  Created a unified datz strabegy utilizing latest Metworls Attached Storage [WAS] /
Storage Area Metwork [SAN] to lower Tatal Cost of Dwnership of the County's
prowing data needs. This system unifies user home directories, department shares,
and gerver 5t rage.

s Secondary backup server online that replicates backups al 2 different sites.

»  New VOIP phone system roll-out. Rich feature phone system thal will lower Total
Cost of Ownership [TCO) over the pext few vears. Svstem will allow expansion and
integraticn into ather applications.

# [ppgrade network core, reconfigure all networl devices, create new [P scheme, and
configurations on every networls devica.

» Reduetion of ticket closure fime, Raduction of tickets by adding Computer
Hardware Specialist.

e Continual utilization of VMware as server platforo. Curvently running 63 virtual
servers across 4 physical server that provides High Availability in case of a server
crashing, This enables te County te plan for o disaster recovery solution whers
servers are in separate locations.

» Reconfigured secver room to have redundant power, EVAC, and networl.

IT / Geographic Information Systems

Lisa Simmering, Senior Analyst

A geopraphic information system [G15) interrates hardware, software, and data or
capturing, managing, znalvzing, and displaying all farms of peopraphically referenced
information, GIS allows us Lo view, understand, guestion, interpret, and visualize data in
many ways that reveal relationships, patterns, and trends in the farm of maps, glohes,
reporls, and charts,” The GIS Department is an internal support funcbon within the



lfermation Technology Deparmment of Deonge County, The GIS Department 25508 county
administration and operations.

. Developed and deploved an interactive Emerpency Services map, which is accessible
via the internet The mapincludes information perlinent to rescue personnel, such
ay pre-determined landing zones for evacuation, hydrant locations, building pre-
[plans, river & trail access points, and hoat ramps,

' Partnered with the School District of Goonee County on a bus route pilot program.
Optimized routes were prepared for the West-Oak and Salem elementary, middle,
and high attendance zones

" Asset Manapement: Collaborated with Roads and Bridges stafl to PS5 and map end
of maintenance points forall county roads

. The Special Neads mapping and datahase program was recognized by Emergency
Services personnel as a hest practice. The Chairman of the OC Special Neads Task
Force and OC GIS personnel will present at the wpoaming 20713 SCEMA Waorkshop in
Myrile Beach

. Identified hackup EMS stations, which will be incorporated into Uie 8171 Dispatch
system, for Oconee Medical Cenler by conducting a closest facility analysis utilizing
the roads geamertic netwaork

. Aszisted Parks, Becrestion and Tourizm wilh development of the County wayfinding
sign master plan and published fvers for each park depicting campsites,
recreational facilities, and boat ramps

" Itilized G15 topalogy tools to assist with the siting of prospective fire substations
and solid waste manned convenience centers
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Procurement

Robyn Courtright, Procurement Director

The Procurement Department coordinates and overseas the acquisition of supplies,
equipment, materials and services for sl County departments, ensuring that each
Lransaction is compliant with all applicable laws, regulations, policies and procedures.

In addition ta processing more than 800 purchase arders this vesr, the Procuremoent
Department managed a dozen formal award processes for bids or proposals. Some of the
majur projecks include;

Phase 1 Broadband Project Focus 3426670

On Call Engineering 2ervices (8 Catepories) Amount Varies hy Project
atrategic Plan for Economic Development 49,775

Echo Hills Phase 1 Site Improvements £2,100,000

Road Paving BlLO21.882
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Also, the Procurement Department assisted in the development of four fire departmen
suhstatinns, with the ficst (Foxwood Hils) completed in Oetnber 20012,

§gmma;:£

In closing, I'd personally like to thank the Ocenee County Coundil, elected officials and
Dconee County emplovess for the joh they do for this County, cur citizens and our visitors.
Az is abwious in this report, we have conie a long way In accomplishing the goals set forth by
Council, This can be attributed to the commitment weve made.

To aur Council, I'm grateful for the insight and vision each of you has, and for the leadership
vou provide. The goals and objectives you've set define the priority of this Council: a hetter
way of life for all Qconesans.

While facing the challenges of the day-to-day, I've managed to keep an eye on the future, and
have continued to utilize every assel to the best of my ability to continue on this path of
suceess. I'm extremely prond of what we've done, and [ know we can keep this momentun

gaing.
I'm prowd of what we've done,
' commitbed toowhabwere doing,

I'me incredibly excited zbout where we're soing,



OQCONEE COUNTY COUNCIL RETREAT
February 7, 2012

OCONEE CounTy COUNCIL CHAMBERS
WALHALLA, SC 29691

Background

Oconee County Council met on Toesday, February 7, 2012 in council chambers to
develop, eview and revise short-term and long-term goals for the county thal were established
during the first council retreat in January 2011, Short-term poals were identified as those issues
which need to be addressed in the next 12 to 24 months. Long-term goals were identilied as
those 1ssucs which need to be addressed in the next three 1o five years. The purpose of short-
term poals is to provide staff direction in recommending a budget for Fiscal Year 2013, The
purpose of long-term goals is to cstablish the prionty issues that council has determined are
necessary W meel the Tuture needs ol the citizens of Oconee County,  All council members were
present and participated in the long term goals discussion,  Howewer, because of a prioe
cammitment, one member of council was unable to fully participate in the discussion of short-
term goals.

Process

The County Administrator reviewed the progress made on the goals established in 2011
and in other county government activitics. He then reviewed the vision, mission and values
slatements thal were developed during the 2011 retreat.

YISION

Oeenee County — A diverse, growing, safe, vibrant community guided by rural traditions
and shaped by natural beaufy: where employment, education and recreation offer a rich quality
of lile for all generafions, both today and fomorrow.

MISSION
Ocones County’s current mission starement is:
It i3 the mission of Ocence County to provide our current and future
citizens and vigitors qualily serviees and to pretect our neighborhoods.

heritage and environment by manasging growth and change through
smart, inclusive planning.,

Choomes Loty Council Plasming Resrent
February 7, 24112




YALUES

Elected by the people

Proactive in addressing issues important to the county
Congeniality

Diversity in population, workforce, and ideas

Citizen input in open, unbiased, civil, and respectful discourse
Concerned about the entire county as well as individual district
After decisions made council speaks with one voice

Ethical behavior

Set example for staff

Make fact-based decisions

Balance today’s needs with future needs

SWOT ANALYSIS

Facilitators from the University of South Carolina’s Institute for Public Service and

Policy Research led the council through a brief review and update of the SWOT analysis from
2011. Following is the revised list:

Strengths

Strong financial base of county

Geographic location

Climate

Water supply

Organizational size — small enough to do great things in a timely fashion (if the will is there)
Dependable, hard-working workforce

Low taxes

Low cost of living

Natural resources

Forestry

Sound, productive farm community

First rate school system — K-12, Tri-County Tech, Clemson University
First rate medical center

Access to electricity

Potential for water and sewer expansion

On main rail line — CSX and Norfolk Southern

Diverse talents in community

Strong sense of volunteerism

Great volunteer fire system and rescue system

Strong industrial base — Duke Energy

Auvailability of product for economic development

Cultural infrastructure available throughout surrounding communities

Oconee County Council Planning Retreat
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Weaknesses

Generational poverty

Education is not valued

Ability to get high school diploma or GED for those who want
Impact of special interest groups

Form of government not always recognized

Sewer services not always where needed

High unemployment

Drug abuse is a local and national issue

Failure to communicate plans (strategic, comprehensive, etc.) and successes
Need to do a better job of communication

Negative impact of both internal and external change

Opportunities

View landfill as a resource

Attract new business and industry

Help existing industries grow in county

Attract ‘sister companies’ of existing industries to county

Tourism growth

Convention Center as a new attraction and to build on strengths of the county

More active participant in regional efforts

Be more competitive for grant opportunities

Work with existing providers to expand sewer infrastructure that plans for future needs
Continue to develop and strengthen intergovernmental relationships within the county
Privatization of services

Expand recycling

Improve efficiencies in government operations

Production of bio-fuels

Consolidation of services while maintaining quality

Threats

Unfunded mandates, both Federal and State

Uncertainty about the impact of Federal and State government decisions on county
government

Ability to fill vacant jobs/willingness of individuals to take available jobs

Financial stability of hospital resulting in sale of hospital or the need to begin government
subsidy of services

Need to increase tax revenue

County government is not ‘user friendly’

Not utilizing existing buildings to attract business and industry

Unfunded or under-funded local liabilities (health benefits, retirement, etc.)
County ordinances can hinder economic development

Oconee County Council Planning Retreat
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Lack of diverse revenue sources for funding county government
Upgrading and maintaining roads throughout county
Timing and duration of recovery from recession

The facilitators then led the council through a process of updating and prioritizing the short
and long term goals. The results are as follows:

SHORT TERM GOALS

1. Jobs and Job Retention

2. Sewer Infrastructure

3. Completing a New Jail

4. Developing a Communications Plan
5. Administrative Review

6. Zoning

7. Continue the EMS Plan

8. Addressing the Old Courthouse

9. County Transportation

10. Reassessment

After identifying and prioritizing short-term issues and goals, council identified strategies and
goals within each issue area. Council reinforced its reliance on and confidence in the County
Administrator and staff to keep council informed of action taken and action needed. Council
also reinforced its desire to provide the County Administrator the resources, both human and
capital, needed to facilitate accomplishment of the goals that they have identified.

Jobs and Job Retention

e Ensure ongoing review of available economic development incentives available to both
existing and prospective industries and businesses
Maximize use of economic development incentives available to existing industries
e Continue to work with the legislative delegation to emphasize the growth issues and
employment needs of Oconee County
e Continue implementation of the Economic Development Strategic Plan to include ongoing
review and updates as appropriate
Make a decision on sewer services to the Golden Corner Commerce Park
Work with organizations and agencies in the county to identify existing job vacancies and
develop training program to provided the county workforce the skills needed to fill those jobs
Work with the Upstate Alliance to increase the number of referrals to Oconee County
Develop a public/private partnership for Echo Hills
Continue relationship with MLBDC for small business development incubator
e Increase agri-business in county
(It should be noted that several of the goals identified in the area of jobs and job retention could
also be included within sewer infrastructure. They were placed within Jobs and Job Retention to
reinforce their important to retaining current employment and planning for future economic
development and the jobs that need to be created to meet the growing needs of Oconee County.)

Oconee County Council Planning Retreat
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Sewer Infrastructure

e Use both public and private resources to provide services to meet county-wide current and
future needs

Consider multiple 208 authorities

Revisit 1976 referendum

Resolve long-term sewer issues and relationships

Update sewer master plan with future growth in mind - link with comprehensive plan
Update sewer basin plan

New Jail

e Make a decision on jail construction issues

e Expedite contracting process to begin construction as soon as realistically possible

¢ Provide council with an implementation schedule/timeline for construction of the new jail
from current status through completion.

Communications Plan

¢ Fully develop and implement a county communications plan with the goal of keeping the

public informed on the activities of county government to include items such as a quarterly

progress report emphasizing accomplishments and costs as well as an annual report on

actions taken.

Schedule regular press releases to keep the public informed

Emphasize the accomplishments that have been made

Tie activities of county government to the comprehensive plan

Council will develop goals to be used as part of an annual action plan

Schedule ongoing town hall question and answer sessions — work with the Chamber of

Commerce as appropriate to facilitate these sessions

¢ Administrator continue to do public presentations, using staff as appropriate to keep the
public informed

Administrative Review

e Council will work with the County Administrator to provide additional short-term and long-
term resources as needed to fully implement ongoing review of county administration to
ensure that the citizens of Oconee County are provided quality, cost effective services.
Continue process improvement project

e Develop and use performance management information

Zoning

e Provide training/workshops for Council, Planning Commission, Staff, and Citizens on the
county’s implementation policy for community zoning.
Support Planning Commission 2012 goals

Work with communities that desire zoning to ensure timely implementation of appropriate
zoning

Oconee County Council Planning Retreat
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Public Safety
Complete the phased implementation schedule for the EMS Plan

e Implement Fire and Rescue Service Plan

e Develop and plan for capital and operational expenses associated with implementation
e Monitor impact of mandated training on encouraging and attracting volunteers

Old Courthouse

e Issue is being sent to the Real Estate/Facilities/Land Management Committee for review and
recommendation. Results of committee discussion are due to Council on March 15“‘, 2012,
e Develop and recommend a policy for addressing vacant county property.

County Transportation
¢ Continue the development and implementation of a county road master plan
e Complete CAT bus study for expansion of mass transit in county

Reassessment
¢ Finalize appeals process
e Begin planning for 2016 reassessment

LONG-TERM GOALS

Council next moved to reviewing and prioritizing long terms issues and goals established
last year. The following goals were prioritized and revised by council:

Economic Development
Revenue Alternatives
Address Branch Library
Expand Tourism

Solid Waste

Recreation

2-4 Year Campus
Resolve Road Issues

RNAND WD~

Within each of these priority issues, specific goals or strategies were identified.

Economic Development

¢ This is an ongoing priority issue and council needs to continue to do what is can to facilitate
economic development throughout the county.
Work with Tri-County Technical College to better prepare the workforce for future jobs
Develop public/private economic development program

¢ Implement development plan for GCCP and Echo Hills
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Revenue Alternatives — Funding Local Government

e Begin a public education process on how government is funded and alternative funding
sources that are available to help pay for government services

Create a citizen committee to provide recommendations on funding alternatives to council
Invest in the expansion of the Rock Quarry

Ensure broadband capabilities become a revenue source

Further develop recycling program

Address Branch Libraries
e Replace Seneca branch
o Support Library Board’s capital plan

Expand Tourism

e Grow tourism and create jobs in that sector
e Support the plans for a convention center

e Coordinate activities with SC PRT

Recreation
e Define and implement a long-term recreation plan

Solid Waste

e Keep ongoing review of usage and costs

Continue to look for alternatives

Educate public about the need for recycling

Identify “sort and sell” recycling opportunities (electronics)

2-4 Year Campus

Continue discussions with Tri-County Technical College
Identify funding sources

Identify incentives that may be available or could be offered
Decide where campus should be located

Resolve Road Issues
e Develop long-term funding strategy
e Develop continuous maintenance program

Oconee County Council Planning Retreat
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OCONEE COUNTY COUNCIL RETREAT
OCONEE COUNTY COUNCIL CHAMBERS
WALHALLA, SC
JANUARY 27, 2011

Background

Oconee County Council met on Thursday, January 27, 2011 in council chambers to
development both short-term and long-term goals for the county. Short-term goals were
identified as those issues which need to be addressed in the next 12 to 24 months. Long-term
goals were identified as those issues which need to be addressed in the next three to five years.
The purpose of short-term goals is to provide staff direction in recommending a budget for Fiscal
Year 2012. The purpose of long-term goals is to establish the priority issues that council has
determined are necessary to meet the future needs of the citizens of Oconee County. All council
members were present and participated in the vision, mission, and values discussion. However,
because of a prior commitment, one member of council was unable to fully participate in the

discussion of short-term and long-term goals

Introduction

Before council began to identify and prioritize their issues and goals, a discussion was
held on the importance of planning for a county. Planning for the future is perhaps the most
important responsibility of councils. However, it is not enough to have a plan. The plan must be
evaluated on an ongoing basis to measure progress made in implementing the plan and to make

adjustments as needed based on new or emerging challenges.

There must also be a direction or purpose which motivates achievement of the goals and
resolution of the issues identified during the planning process. This direction or purpose is most
often identified and reinforced the organization’s vision and mission. In the planning process,
vision has two components. The first is the ability to see what is possible. This is addressed
through the discussion of vision, mission, and values. The second is the ability to see what

currently exists in the environment in which Council is currently operating.
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To address the future component of vision, council engaged in a facilitated discussion to
reinforce their vision for the future of Oconee County, their mission or responsibility for helping
move the county forward in achieving that vision, and identifying the values council members

share that should be used as guides for the decisions that council makes.

To address the second component of vision a SWOT analysis was conducted to identify
strengths, weaknesses, opportunities, threats that currently exist. Strengths are those areas or
issues that provide a foundation upon which Oconee County can adapt to the changing
environment in which it currently exists. Weaknesses are those areas or issues that can cause
harm to the organization if not recognized and addressed in a timely manner. It left unattended
they can undermine the strengths that the county has. Opportunities are those issues and areas
that can be either a positive or negative depending upon the county’s decisions about how best to
respond to them. Threats are those areas and issues in need of immediate action on the part of the
county. Failure to respond to threats will directly impact the county’s ability to meet its mission

and achieve its vision for the future.

It is also important to acknowledge the successes and accomplishments of county
government. While citizens may focus on only one or a few issues, county government must
address a wide range of issues impacting citizens through the county. Before the SWOT analysis
was conducted, council members had the opportunity to identify the successes that have been

achieved.

After discussing their vision, mission, and values, as well as the environment in which
they currently exist, council then spent the remainder of the retreat identifying and prioritizing
both short-term and long-term issues and goals. Once the issues were identified, a 10-4 voting
scheme was used to prioritize the issues. In this scheme, each member is given ten (10) ‘votes’
that can be cast for the issues that they feel are most important. However, they can only cast a
maximum of four (4) ‘votes’ for any single issue. This procedure help reduce the possibility of a

single council member skewing the ranking by casting all of their ‘votes’ for a single issue.
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VISION

In discussing their vision for Oconee County, council members identified a number of
issues and values they considered to be part of their vision for the future. Listed below are the
elements that were mentioned:

Environment

EMS/Fire/Safety

Jobs/Industry

Education (K-12, Tri-County Tech, Work-link)
Infrastructure

Planning/order

Vibrant community

Strong financial base/diverse funding sources/financial management
Better use of existing resources

Better use if 1-85 corridor

Evolving, diverse population

Best government service provider

Meet service needs of a diverse population

Based on these elements, the following vision statements are recommended.

We want Oconee County to be respected as a modern, vibrant community
that enjoys a proud rural tradition and values and offers all generations the
potential for a rich quality of life through planning. (Submitted by a
council member)

Oconee County — A diverse, growing, safe, vibrant community guided by
rural traditions and shaped by natural beauty; where employment,
education and recreation offer a rich quality of life for all generations,
both today and tomorrow. (My suggestion)

(NOTE: These are just suggestions. Council should spend a bit of time reviewing the vision
statement to make sure it matches the issues and concerns that they raised.)

MISSION
Oconee County’s current mission statement is:
To provide quality service to our citizens and to protect our heritage

and environment for the future by planning for the best utilization
of our resources.
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There was general consensus that that mission statement is still valid. Based on the few
suggestions that were made, a proposed updated mission statement is:

It is the mission of Oconee County to provide our current and future
citizens and visitors quality services and to protect our neighborhoods,
heritage and environment by managing growth and change through
smart, inclusive planning.

(NOTE: This is just a suggestion and | would encourage Council and staff to review the
statement and make appropriate revisions. A final mission statement does not have to be
included in this report. However, if it is available, it would be a nice addition.)

VALUES

Elected by the people

Proactive in addressing issues important to the county
Congeniality

Diversity in population, workforce, and ideas

Citizen input in open, unbiased, civil, and respectful discourse
Concerned about the entire county as well as individual district
After decisions made council speaks with one voice

Ethical behavior

Set example for staff

Make fact-based decisions

Balance today’s needs with future needs

ACCOMPLISHMENTS

Hiring capable County Administrator

Settled issue with Courthouse while coming in under expected cost

Moving forward with new jail

Reduced millage rate

Updated Comprehensive Plan with community input

Purchased an industrial site

Developed an EMS Plan

Initiated job creation activities

Received a grant for broadband service

Airport runway extended

Implemented a spay and neuter program through animal control

Improved intergovernmental relations with other government units and non-governmental
organizations through the county

Regional partnership with Pickens and Anderson counties

Completing reassessment through county

Improved quality of legal services, advice, and assistance available to county
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SWOT ANALYSIS

During the SWOT analysis many strengths, weaknesses, opportunities, and threats were

identified by council and serve to facilitate informed discussion of the priority issues facing the

county. They are presented here in no particular order. No attempt was make to rank or

prioritize any of the strengths, weaknesses, opportunities, or threats discussed.

Strengths

e Strong financial base of county

e Geographic location

e Climate

e Water supply

e Organizational size — small enough to do great things in a timely fashion (if the will is there)
e Dependable, hard-working workforce

Low taxes

Low cost of living

Natural resources

Forestry

Sound, productive farm community

First rate school system — K-12, Tri-County Tech, Clemson University
First rate medical center

Access to electricity

Potential for water and sewer expansion

On main rail line — CSX and Norfolk Southern

Diverse talents in community

Strong sense of volunteerism

Great volunteer fire system and rescue system

Strong industrial base — Duke Energy

Cultural infrastructure available throughout surrounding communities

Weaknesses

Generational poverty

Education is not valued

Ability to get high school diploma or GED for those who want

Poorly implemented zoning

Impact of special interest groups

Form of government not always recognized

External perception of the county as ‘backward’

Ability to maintain political and administrative stability and not return to ‘revolving door’
Sewer services not always where needed

Transparency of government and becoming more transparent
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High unemployment

Drug abuse is a local and national issue

Too dependent on a single industry

Failure to communicate plans (strategic, comprehensive, etc.) and successes
Need to do a better job of communication

Negative impact of both internal and external change

Opportunities

e View landfill as a resource

e Attract industry through better marketing of resources

e Help existing industries grow in county

e Attract ‘sister companies’ of existing industries to county

e Tourism growth

e Convention Center as a new attraction and to build on strengths of the county

e More active participant in regional efforts

e Be more competitive for grant opportunities

e Work with existing providers to expand sewer infrastructure that plans for future needs

e Continue to develop and strengthen intergovernmental relationships within the county

e Privatization of services

e Expand recycling

e Conduct organizational assessment of county administration with goal of providing most cost
effective services

e Production of bio-fuels at landfill

Threats

e Unfunded mandates, both Federal and State

e Lack of efficiencies in government operations

e Consolidation of services while maintaining quality

e Uncertainty about the impact of Federal and State government decisions on county
government

e Ability to fill vacant jobs/willingness of individuals to take available jobs

e Financial stability of hospital resulting in sale of hospital or the need to begin government
subsidy of services

e Not competitive for attracting new business and industry

e Need to increase tax revenue

e County government is not ‘user friendly’

e Lack of ‘tools’ to attract industry, including infrastructure development

e Not utilizing existing buildings to attract business and industry

e Unfunded or under-funded local liabilities (health benefits, retirement, etc.)

e County ordinances can hinder economic development

e Lack of diverse revenue sources for funding county government

e Upgrading and maintaining roads throughout county
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e Timing and duration of recovery from recession
e Not being proactive

SHORT TERM GOALS

Having completed the SWOT analysis, council next began to identify the issues and goals
that need to be addressed within the next 12 to 24 months. Each council member was given the
opportunity to identify up to five issues or goals that they feel need to be addressed. The short

term issues and goals identified included:

Zoning implementation

Communication of goals, objectives, accomplishments

Complete organizational review: reengineering, create new operational budget baseline

Complete total compensation review

Finalize the EMS plan

Implementation of first phase of fire/rescue plan

Move forward on old courthouse

New jobs

Increase employment opportunities

Complete our share or part of jobs creation equal to 30% - 40% improvement

New jail

Move forward on new jail — start construction

New jail contract and ground breaking

Sewer delivered to GCCP

Begin infrastructure on 1-85 corridor and Golden Corner Commerce Park

Complete/update master infrastructure plan to include sewer and roads

Sewer installed to Project North

Complete key projects as scheduled: (1) Fire Plan; (2) Jail; (3) Airport; (4) Economic
Development Schedule; (5) Tax reassessment

e Complete property reassessment with resident’s confidence

During the in-depth discussion of these short term issues and goals, they were combined
in to nine issue areas. The issue areas were next prioritized using the 10-4 voting scheme.

Based on the results, the short term priorities identified by council members are:

Jobs and Job Retention (11)

Sewer Infrastructure (9)

Adopting the EMS Plan (6)
Developing a Communications Plan (4)
Completing a New Jail (3)
Administrative Review (3)

Zoning (2)

NogakowdnpE
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8. Reassessment (1)
9. Addressing the Old Courthouse (1)

During the discussion about short-term priorities, council added addressing county transportation
as a 10" priority.

10. County Transportation

After identifying and prioritizing short-term issues and goals, council identified strategies and
goals within each issue area. Council reinforced its reliance on and confidence in the County
Administrator and staff to keep council informed of action taken and action needed. Council
also reinforced its desire to provide the County Administrator the resources, both human and

capital, needed to facilitate accomplishment of the goals that they have identified.

Jobs and Job Retention

e Ensure ongoing review of available economic development incentives available to both
existing and prospective industries and businesses

e Maximize use of economic development incentives available to existing industries

e Continue to work with the legislative delegation to emphasize the growth issues and
employment needs of Oconee County

e Continue implementation of the Economic Development Strategic Plan to include ongoing
review and updates as appropriate

e Make a decision on sewer services to the Golden Corner Commerce Park

e Fast-track sewer to Project North

e Work with organizations and agencies in the county to identify existing job vacancies and
develop training program to provided the county workforce the skills needed to full those
jobs

e Work with the Upstate Alliance to increase the number of referrals to Oconee County

Develop a public/private partnership for Project North

(It should be noted that several of the goals identified in the area of jobs and job retention could
also be included within sewer infrastructure. They were placed within Jobs and Job Retention to
reinforce their important to retaining current employment and planning for future economic
development and the jobs that need to be created to meet the growing needs of Oconee County.)

Sewer Infrastructure

e Use both public and private resources to provide services to meet county-wide current and
future needs

e Resolve long-term sewer issues and relationships

e Update sewer master plan with future growth in mind - link with comprehensive plan

e Update sewer basin plan
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EMS Plan

e Complete the review of the proposed plan and make adjustments as needed

e Develop a phased implementation schedule for the EMS Plan to include time-line and action
due dates for Council approval and submit to the Law Enforcement/Public Safety/ Health and
Welfare Committee

Communications Plan

e Fully develop and implementation a county communications plan with the goal of keeping
the public informed on the activities of county government to include items such as a
quarterly progress report emphasizing accomplishments and costs as well as an annual report
on actions taken.

e Use ongoing press releases to keep the public informed

e Emphasize the accomplishments that have been made

e Tie activities of county government to the comprehensive plan

e Council will develop goals to be used as part of an annual action plan

e Schedule ongoing town hall question and answer sessions — work with the Chamber of
Commerce as appropriate to facilitate these sessions

e Consider rotation of County Council meetings through the county

e Administrator continue to do public presentations, using staff as appropriate to keep the
public information

New Jail

e Expedite contracting process to begin construction as soon as realistically possible
e Provide council with an implementation schedule/timeline for construction of the new jail
from current status through completion.

Administrative Review

e County Administrator should work within existing authority to begin the review process

e Council with work with the County Administrator to provide additional short-term and long-
term resources as needed to fully implement ongoing review of county administration to
ensure that the citizens of Oconee County are provided quality, cost effective services.

Zoning

e Provide training for Council, Planning Commission, Staff, and Citizens on the county’s
implementation policy for community zoning.

e Resolve ongoing issues with Planning Commission

e ldentify the status of current citizen petitions for zoning

e Develop and implement a plan to work though current backlog and expedite process in the
future

Oconee County Council Planning Retreat
January 27, 2011



Reassessment

e Completion target date is May 2011
e Implement with December 2011 tax notice

Old Courthouse

e Issue is being sent to the Real Estate/Facilities/Land Management Committee for review and
recommendation. Results of committee discussion are due to Council on February 15™.
Included in the committee’s discussion is developing and recommending a policy for
addressing vacant county property.

County Transportation

e Begin development and implementation of a county road master plan

LONG-TERM GOALS

Council next moved to identifying and prioritizing long terms issues and goals. As was
done with short-term goals, each council member was given the opportunity to identify five
issues that they felt needed to be addressed in the next three to five years. The following issues

and goals were identified by council:

e Expand/develop tourism and recreation

e Review on a continuous basis organization structure

e Formalize agreement for “Oconee County Service Company” to provide consolidated
common services

Solid waste disposal

Finalize agreement for 2-4 year Oconee County campus

Road issues resolved

Complete zoning implementation

Oconee Library (Seneca)/Oconee Library — Seneca Branch

Complete implementation of Fire-Rescue Plan

Project North development

Finalize agreement for long-term private development of GCCP and Project North
Jobs — meeting population needs

Implement long-term aggressive workforce development program

Golden Corner Commerce Park development

Form citizens committee to review and recommend changes to single revenue stream
Increase revenue pool
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After a discussion of each of these areas they were consolidated into ten issue areas. Using the

10-4 voting scheme, the issue priorities were:

1. Economic Development (7)
2. Revenue Alternatives (6)

3. Expand Tourism (5)

4. Resolve Road Issues (5)

5. Address Branch Library (5)

6. 2-4 Year Campus (4)

7. Solid Waste (3)

8. Management Review/Efficiencies (2)
9. Fire and Rescue Service (2)

10. Complete Zoning (1)

Within each of these priority issues, specific goals or strategies were identified.
Economic Development

e This is an ongoing priority issues and council needs to continue to do what is can to facilitate
economic development throughout the county.

Revenue Alternatives — Funding Local Government

e Begin a public education process on how government is funded and alternative funding
sources that are available to help pay for government services

e Create a citizen committee to provide recommendations on funding alternatives to council

Expand Tourism/Resolve Road Issues/Branch Library

e Tourism and roads will be ongoing issues. Continue review of related issues as they arise
and develop a strategy to address those issues

e Resolution of Branch Library issues

2-4 Year Campus

e Continue current discussions with Tri-County Technical College
e ldentify funding sources

e ldentify incentives that may be available or could be offered

e Decide where campus should be located

Solid Waste

e Keep ongoing review of usage and costs
e Continue to look for alternatives
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Management Review/Efficiencies

e The goal is continuous improvement
e County Council will support County Administrator’s need for resources to meet this goal

Fire and Rescue Service

e Implement Fire and Rescue Service Plan

e Develop and plan for capital and operational expenses associated with implementation
e Monitor impact of mandated training on encouraging and attracting volunteers

Complete Zoning

e Work with communities that desire zoning to ensure timely implementation of appropriate
zoning

Oconee County Council Planning Retreat
January 27, 2011
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PUBLISHER’S AFFIDAVIT

STATE OF SOUTH CAROLINA
COUNTY OF OCONEE

IN RE: Oconee County Council
Retreat Special Meeting
February 7, 2013

BEFORE ME the undersigned, a Notary Public for the State and County above named,
this day personally came before me, Jerry Edwards, who being first duly sworn according
to law, says that he is the Publisher of THE JOURNAL, a newspaper published Tuesday
through Saturday in Seneca, SC and distributed in Oconee County, Pickens County
and the Pendleton area of Anderson County and the notice (of which the annexed is a
true copy) was inserted in said paper on January 5, 2013 and the rate charged therefore is
not in excess of the regular rates charged private individuals for similar insertions.

2

Jerry Edwards
Publisher

Subscribed and sworn to before me this %WMG . \_,-._&(\;:tq.

7th day of January A.D. 2013 Jenbifer A. White
Ngtary Public for South Carolina
My Commission Expires: 05/18/2014
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Oconee County
Council Office

......................... LEGAL ALY ... uiiivansmrnvnsnassai

PLEASE ADVERTISE IN THE NEXT ISSUE
OF YOUR NEWSPAPER

Sepnos Counny
Adninisretive CMices
415 Soulh Fire 2treel

Wakats, B0 FHaE]

Oeonee County Counneil has scheduled a Retreat Special Meeting for
Tuesday, February 7, 2013 between 9:00 a.m. and 3:00 p.m, for uniil discussion
iy completed) which will be held in Council Chambers, Ocones County
. ':'-'F“:“ Admiristrative Offices, 415 5. Pine Street, Walhalla, SC for the purpose of

discussing short and long term planning.  The public are invited to attend to observe
the meeting however an opportusity or public comment will not be offered at this
TI'II'_‘EL'I'I'IE.

Phone Bi4 7 1B 1023
Feor B54 7 1B 1024

Pat! Carbaeil
Wice Chaimars
[listaet |

Wayne MoCall
Diiskrict i

Aircha Baron
Cistrict i

Joel Thrillt
ClisLnck f
Charman

feg Dester
LT W




Beth Hulse

From: Bath Hulse

Sent: Friday, January 04, 2013 9:53 AM

T B=th Hulse; classadmgri@iupstatetaday.com
Subject: Council 2013 Planning Retreat Maeting: 2/7/13
Altachments: Cid413 - S5 Relrest 020713.dos

Flease run at your earliest convenience.
THanks.

Elizaheth G. Hulse

Clerk to County Council

Oeones County Administrative (T oes
115 South Pine Siree

Walhalle, S5C 29691

Beed-T18-102%

B64-T18-1029 |lax|

ohulse@ocones m

Y. OConeRss. comisouncil

CONFIDENTIALILY NOTICE: This e-mail message, incleding any attachments. is for the sole use of the
intended recipient(s) and may contain confidential, proprietary, andfor privileged information protected by law,
If you are nol the intended recipient, you may not read. use, copy, or distribute this e-mail message or its
attachments. If you believe you have received this c-mail message in error. please contact the sender by reply e-
mail or tclephone immediately and desiroy all copies of the criginal messape.



