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Government-wide Statements



Government-wide Statements in Brief

« Oconee County is the Primary Government
« Show the activity of the County as a whole

« Show financial position using “business” accounting rather
than governmental accounting

o All governmental funds are combined and classified by
program/function as governmental activities

o All proprietary funds are classified as business-type activities

o Includes Keowee Fire Tax District as a discretely presented
component unit



Government-wide Statements in Brief

« Government-wide Statements include:
« Statement of Net Position (Page 18)
« Statement of Activities (Page 19)



Financial Highlights

o Government-wide Financial Statements

o Statement of Net Position

o Total Net Position

« Oconee County
« Assets exceeded liabilities by $159,738,229
o Anincrease from the prior year of $3,659,421
« Unrestricted net position = $43,354,576
« Governmental Activities
« Assets exceeded liabilities by $143,587,428
o Decreased from FY11-12 by $16,277
« Business-type Activities
o Assets exceeded liabilities by $16,151,190
o Increased from FY11-12 by $3,675,698



Financial Highlights
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Financial Highlights

Statement of Net Position

Assets

Internal Balances
Due from
Component Unit
Inventories
Prepaid Expenses
Seized Assets
Assets Held for

Resale

Capital Assets

Primarily consists of General Fund advances to the FOCUS Fund to be repaid in future
years from the FOCUS Fund’s operating income.

Balance due from Keowee Fire Tax District to repay the remaining annual payments on the
2007 GO bond that the County issued to finance construction of the Keowee fire station

Vehicle Maintenance repair parts and supplies, Airport jet and aviation fuels, and Rock
Quarry stone retail products

Various invoices requiring payment prior to the occurrence of the actual expenses including
the remaining year of a 5-year software maintenance contract for Communications

Property seized as part of the Sheriff’s narcotics operations that are to be sold. Proceeds
from the sale of these items must be used to fund narcotics operations.

Economic Development’s commerce park properties and the Forfeited Land Commission’s
parcels that are for sale by the County.

Includes non-depreciable capital assets for land, infrastructure site prep, and construction
in progress and depreciable capital assets for buildings and improvements, vehicles and
equipment, infrastructure, and other assets. Both the non-depreciable and depreciable
infrastructure assets make up the largest category of capital assets, which represents
94.2% of the value of all the governmental activities capital assets. Capital assets are not
reported on the governmental fund financial statements, but are reported in the
government-wide statements.



Financial Highlights

Statement of Net Position

Deferred Outflows of Resources

In order to comply with the Governmental Accounting Standards Board (GASB) Statement No. 63, the financial
statements for fiscal year 2012-2013 must separately identify the consumption of net assets by the government
that is applicable to a future reporting period, and an acquisition of net assets by the government that is
applicable to a future reporting period, respectively, from assets and liabilities. These are reported separately as
Deferred Outflows of Resources and Deferred Inflows of Resources. Also, Net Position replaces Net Assets and
Is the difference between (a) Assets and Deferred Outflows of Resources and (b) Liabilities and Deferred Inflows
of Resources.

Deferred Outflows
of Resources

Deferred Charge on  The deferred and unamortized component of the interest expense on the refunding of
Refunding general obligation bonds

Liabilities

Unearned Revenues Reports amounts, usually from grants, received in advance of qualifying expenses

Noncurrent Includes the liabilities for bonds, capital leases, compensated absences, post closure care

Liabilities costs, and net post employment benefit obligation for the governmental activities and
vacation payable and net post employment benefit obligation for the business-type
activities. This liability for the governmental activities is not reported on the governmental
fund financial statements.



Financial Highlights

Statement of Net Position

Net Position

Net Investment in Equals the value, net of accumulated depreciation, of all capital assets less the

Capital Assets outstanding balances of any debt for capital construction or acquisition.

Restricted for: Only those amounts restricted by outside parties (i.e. grantors, donors, other governments),
Culture and constitutional provisions, or by the enabling legislation that created the revenue source are
Recreation considered restricted. For governmental activities, these are restricted by the purpose
Debt Service (program/function) for which those resources can be used only if the purpose is narrower
Public Safety than the purpose of the government and include unspent capital-related debt proceeds.

Unrestricted The remaining balance of Net Position that do not meet the above criteria.



Financial Highlights

o Government-wide Financial Statements

o Statement of Activities

« Revenues and Expenses

« Oconee County

« Revenues = $56,448,453

o Expenses =$52,610,225

« Revenues exceeded expenses by $3,838,228
« Governmental Activities

o Revenues =$49,573,527

« Expenses =%$49,678,501

o Expenses exceeded revenues by $104,974
« Business-type Activities

« Revenues = $6,874,926

o Expenses=$%$2,931,724

« Revenues exceeded expenses by $3,943,202



Financial Highlights

Statement of Activities
Governmental Activities
Revenues by Source

0
6% 4%

m Property Taxes
10% m Charges for Services
= Capital Grants

m Operating Grants

m Unrestricted Grants

m Miscellaneous and Other
76%



Financial Highlights

Statement of Activities
Governmental Activities
Expenses by Program  u public Safety

1063% 2%

&

m General Government

= Transportation

6% m Public Works

38% m Culture and Recreation

4%
m Judicial Services

= Education
15% Health and Welfare
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Financial Highlights

STATEMENT OF ACTIVITIES
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Financial Highlights

Statement of Activities

Expenses

Primary
Government

Component Unit

Oconee County, as a whole, is the primary government and is broken into two components,
Governmental Activities and Business-type Activities. The Governmental Activities
component includes the following functions/programs: General Government, Public Safety,
Transportation, Public Works, Culture and Recreation, Judicial Services, Education, Health
and Welfare, and Economic Development. The second component, the Business-type
Activities, includes the activities of the FOCUS fund and the Rock Quarry. The Statement of
Activities reports expenses for both business-type activities and governmental activities.
The governmental activities functions/programs include expenses for long term debt and
capital asset that is not normally reported in the fund financial statements.

The Public Safety function reported the highest expenses .

The Keowee Fire Tax District is a discretely presented component unit. It is legally separate
from the County; however, it is included on the financial statements because of the
significance of their financial relationship with the County. This is mainly due to the 2007
GO bond issued by the County for Keowee Fire district to fund the construction of their fire
station.



Financial Highlights

Statement of Activities

Revenues

Program revenues are always reported for the program/function that generated them.

Program Revenues |Notes

Charges for Revenues that are generated from those who purchase, use, or otherwise directly benefit
Services (e.g. fees, licenses, permits, etc.) and from those who are directly affected even though the
receive no direct benefit (e.g. fines)

Public Works followed by Judicial Services had the highest Charges for Services.

Operating Grants  Funding from external sources (e.g. local, state, and federal grants, donations, etc.) that
and Contributions  fund basic operational expenses for a specific program and are not restricted solely
towards the purchase or construction of capital assets

Public Safety received the most Operating Grants and Contributions.

Capital Grants and Funding from grants and contributions whose use is restricted to fund capital outlay
Contributions expenses (e.g. Airport improvement grants, State C-Fund grants for paving, utility tax credits
industrial sites for Economic Development)

Only the Economic Development, Transportation, and Publics Works programs received this
category of revenue.



Financial Highlights

Statement of Activities

Revenues — cont.

General Revenues are separated into two columns, one for the Governmental Activities and another for the
Business-type Activities.

General Revenues | Notes

Property Taxes

Other Taxes and
Licenses

Grants and
Contributions not
restricted for a
specific purpose

Unrestricted
investment
earnings

Includes property tax revenues levied for:

General Purposes - County Operations

Public Safety — Emergency Services Protection District

Debt Service — County Debt Service

Capital Projects — Bridges and Culverts

Economic Development — Economic Development

Education — Tri-County Technical College Operations Support

Cable TV franchise taxes, telecommunications E-911 surcharges, and State and local
accommodations taxes

Grants and contributions not limited to use by specific programs (e.g. State Aid to
Subdivisions)

Earnings on investments that are not required to be spent on a specific program



Financial Highlights

Statement of Activities

Revenues — cont.

General Revenues
(continued)

Gain on Sale of The difference between the net book value and the proceeds from the sale of a capital
Capital Assets asset

Proceeds from Legal settlement involving the Airport lawsuit.

Legal Settlement

Insurance Revenue received from insurance companies for loss claims including legal fee claims and
Recovery property damage claims.

Transfers

Transfers Transfers from the Rock Quarry to the General Fund. This amount was less than the prior
year due to



Fund Financial Statements



Fund Financial Statements in Brief

« Show financial position using “governmental” accounting

e The General Fund is the chief operating fund and always a
major fund

« Capital projects funds are used to account for major capital
construction, improvement, or acquisition projects

o Special revenue funds are used to account for certain revenues
that can only be used for specified purposes

 Proprietary funds are used to account for business-type
activities of the Rock Quarry Fund and FOCUS Fund



Fund Financial Statements in Brief

Governmental fund types include:
o General Fund

o Capital projects funds

o Special revenue funds

o Debt service funds

Proprietary fund types include:
« Enterprise funds
 Internal service funds (none in 2012-2013)

Major funds are displayed separately

o Fiscal year 2012-2013 Major Funds are:
o General Fund (always a major fund)
» Capital Projects Fund
o Economic Development Fund

Non-major funds are aggregated into a single column

« For details on the individual non-major funds, refer to the combining
statements on pages 69-70



Fund Financial Statements in Brief

» Governmental Funds Statements

» Balance Sheet

« Components

o Assets
Deferred Outflows of Resources (new)
Liabilities
Deferred Inflows of Resources (new)
Fund Balances

« New Formula

o Assets + Deferred Outflows of Resources = Liabilities +
Deferred Inflows of Resources + Fund Balances



Fund Financial Statements in Brief

o Governmental Funds Statements

» Balance Sheet — cont.

o Fund Balance Classifications

« Nonspendable

- Related to assets that are not spendable in form (e.qg., supplies
inventories, prepaid items)

» Restricted

« Externally enforceable constraints most often by creditors, grantors,
donors, other government laws or regulations, constitutional provisions,
or enabling legislation

o Committed (none reported for FY2013)

» Self-imposed constraint by Council that is legally binding and must be
removed in the same formal manner as enacted

« Assigned

« Funds set aside for a desired use and do not require a formal, legally
binding action by Council

« Unassigned

« Only the General Fund can have a positive unassigned balance, all other
governmental funds reports positive balances are at the minimum
classification of Assigned



Fund Financial Statements in Brief

« Governmental Funds Statements — cont.
« Statement of Revenues, Expenditures and Changes in Fund
Balance
« Governmental funds only
o Major funds shown separately

« Non-major funds are combined
« See combining statements on pages 71-72

« Purchases of assets held for resale are not included in expenditures

« Statement of Revenues, Expenditures and Changes in Fund
Balances — Budget (GAAP Basis) and Actual
« Informally known as Budgetary Comparison Schedule
« Governmental funds only

« Always required for the General Fund and each major fund that has
an adopted budget



Fund Financial Statements in Brief

« Proprietary Funds

» Statement of Net Position

o Components

o Assets
o Current Assets
« Noncurrent Assets

 Liabilities
o Current Liabilities
« Noncurrent Liabilities
» Net Position
o Formula

o Assets - Liabilities = Net Position

« Statement of Revenues, Expenses, and Changes in Net Position
o Components
« Operating Revenues
« Operating Expenses
« Operating Income
« Nonoperating Income
« Net Position



Fund Financial Statements in Brief

o Proprietary Funds — cont.

» Statement of Cash Flows

« Components
« Cash Flows from Operating Activities
Cash Flows from Noncapital Financing Activities
Cash Flows from Capital and Related Financing Activities
Cash Flows from Investing Activities
Cash and Cash Equivalents



Fund Financial Statements in Brief

o Governmental Fund Financial Statements
« Balance Sheet (Page 20)

« Statement of Revenues, Expenditures and Changes in Fund
Balances (Page 22)

« Statement of Revenues, Expenditures and Changes in Fund
Balances — Budget (GAAP Basis) and Actual (Pages 24-25)

« Proprietary Fund Financial Statements
 Statement of Net Position (Page 26)

 Statement of Revenues, Expenses, and Changes in Fund
Net Position (Page 27)

 Statement of Cash Flows (Page 28-29)



Financial Highlights

o Fund Financial Statements

o Governmental Funds

 Fund Balances

« General Fund = $21,807,352
« Decrease of $2,825,797 from prior year
« Unassigned fund balance = $7,912,690

o Major Governmental Funds

« Capital Projects fund balance = $16,375,543
« Nonspendable = $495 (Prepaid expenditure)
« Assigned = $16,375,048
« Economic Development fund balance = $11,283,620
« Nonspendable = $4,598,071 (Industrial park assets for resale)
» Restricted for Capital Projects = $6,685,549
o Other Governmental Funds

e FY12-13 fund balances = $9,272,471



Financial Highlights

o Fund Financial Statements

o Governmental Funds — cont.

« Revenues and Expenditures

« General Fund
« Revenues =$39,550,702 (increase from prior year $235,495)
o Expenditures = $41,313,811 (decrease from prior year $635,664)
o *Expenditures exceeded revenues by $1,763,109

o Major Governmental Funds

« Revenues = $984,452

» Expenditures = $3,532,557

o *Expenditures exceeded revenues by $2,548,105
« Other Nonmajor Governmental Funds

« Revenues = $8,346,915

« Expenditures = $7,784,023

« Revenues exceeded expenditures by $562,892

*These deficiencies are also funded by Other Financing Sources that are required to be categorized separately from the
Revenues (e.g., long-term debt issuance, capital lease debt, sales of capital assets, insurance recoveries, and interfund
transfers).



Financial Highlights

« Fund Financial Statements

o Governmental Funds — cont.

« Other Financing Sources (Uses)

« Non-revenue funding sources or non-expenditure uses

« General Fund

Sale of Capital Assets = $31,171
« Capital assets no longer used by the County are sold at auction to the general public

Insurance Recoveries = $232,576

Transfers In = $189,133
» $116,991 from the Rock Quarry Fund to provide operational funds

« $40,139 from the Miscellaneous Special Revenue Funds Duke Power FNF Grant to the
General Fund to subsidize salaries

« $32,003 from the State Accommodations Tax Fund to reimburse operational expenditures

Transfers Out = $1,515,568

» $60,420 to the Sheriff's Victims’ Assistance Fund to provide additional operational funds
» $26,848 to the Solicitor’s Victims’ Assistance Fund to provide additional operational funds
» $1,041,000 to the Economic Development Fund

» $380,000 to the Capital Projects Fund for capital lease acquisitions

« $7,300 to the Miscellaneous Special Revenue Fund for various grant matches



Financial Highlights

« Fund Financial Statements

o Governmental Funds — cont.

« Other Financing Sources (Uses)

« Non-revenue funding sources or non-expenditure uses

o Other Nonmajor Governmental Funds
« Transfers In = $1,240,607
$1,145,946 from the Capital Projects Fund to the Bridges and Culverts Fund
« $7,300 from the General Fund to the Miscellaneous Special Revenue Fund
$26,848 from the General Fund to the Solicitor’s Victims’ Assistance Fund
$60,420 from the General Fund to the Sheriff’s Victims’ Assistance Fund
» $93 from Miscellaneous Special Revenue Fund to the Solicitor’s Victims’ Assistance Fund
 Transfers Out = $672,235
» $40,139 to the General Fund from the Miscellaneous Special Revenue Fund
« $32,003 to the General Fund from the State Accommodations Tax Fund
» $93 to the Solicitor’s Victims’ Assistance Fund from Miscellaneous Special Revenue Fund

« $600,000 from the Debt Service Fund to the Economic Development Fund for High Pointe
overage

» Proceeds from the issuance of debt = $38,954

« Prior Period Adjustments

« Occasionally, mathematical errors, a misapplication of an accounting principle, or a
change in the facts available at the time the financial statements were prepared
result in the necessary adjustments to the fund balance. This is referred to as a
Prior Period Adjustments and is reflected on the Statement of Revenues,
Expenditures, and Changes in Fund Balance.

« Capital Projects Fund = $144,707
« Debt Service Fund = $910,000



Financial Highlights

« Fund Financial Statements — cont.

« Proprietary Funds

« Total Net Position
« Rock Quarry Fund = $5,899,000
o« FOCUS Fund = $10,252,190

« Revenues and Expenses

e Rock Quarry Fund
o Operating Revenues = $2,779,245
« Operating Expenses = $2,702,814
o Net Operating Income = $76,431
« Nonoperating Income = $40,560

« FOCUS Fund
o Operating Revenues = $913,801
« Operating Expenses = $228,910
« Net Operating Income = $684,891
« Nonoperating Income = $3,141,110

o Prior Period Adjustments
o FOCUS Fund = $150,513



Financial Highlights

General Fund’s Fund Balance Evaluation

I

General Fund Expenditure Budget (FY 2014) $ 41,534,785

Minimum General Fund Balance (25%) $ 10,383,696
Maximum General Fund Balance (30%) $ 12,460,436
Unassigned Fund Balance (June 30,2013) $ 7,912,690
Amount Under Minimum $ 2,471,006

The Amount Under Minimum is $802,038 less
than the prior year, which is indicative of progress
toward being in compliance with the fund balance

policy.



Financial Highlights

o Governmental Funds — cont.

« Statement of Revenues, Expenditures, and Changes in Fund
Balances — Budget (GAAP Basis) and Actual

« General Fund
« Actual Revenues were under budget by $1,243,101
« Actual Expenditures were under budget by $2,193,506

 Other Funds’ Budgets (Pages 73-78)

« Emergency Services Protection District Fund
911 Fund
Sheriff’s Victims’ Assistance Fund
Solicitor’s Victims’ Assistance Fund
Tri-County Tech Fund
Debt Service Fund



Financial Highlights

Statement of Revenues, Expenditures and Changes in Fund Balances —
Budget (GAAP Basis) and Actual
General Fund Revenues

Variance -
Revenues Over /
(Under)
Taxes ($89,638) Collections less than anticipated
Intergovernmental ($181,658) State aid to the County less than expected
Licenses, Permits, ($65,346) Less Tax Collector fees and Clerk of Court fees
and Fees

Fines and Forfeitures ($167,797) Lower than anticipated Magistrates’ fines

Charges for Services  ($794,770) Airport fuel sales and other charges for services
and Solid Waste recycling fees decreased

Interest Revenue ($45,298) Interest and investment income less

Other Revenues $101,406 Mainly, due to the Forfeited Land Commissions
land sales by the Auditor not being budgeted



Financial Highlights

Statement of Revenues, Expenditures and Changes in Fund Balances —
Budget (GAAP Basis) and Actual

General Fund Expenditure Highlights
(for variances greater than $100,000)

Variance
Department Under /
(Over)

General $183,450 Resulting from unused contingency funds
Government -
Administrator’s
Office
Public Safety - ($127,760) Salaries and benefits increased
Sheriff’s
Department

Public Safety - Law $261,963 Personnel costs and inmate medical and food were
Enforcement less than anticipated
Center



Financial Highlights

Statement of Revenues, Expenditures and Changes in Fund Balances —
Budget (GAAP Basis) and Actual
General Fund Expenditure Highlights — cont.

(for variances greater than $100,000)

Variance
Department Under / Notes
(Over)
Public Safety - Fire $183,637 Overtime, fringe benefits, workers compensation,
Services volunteer firefighters’ physicals, and training less
Public Safety - ($101,558) Waiver of Walhalla Rescue Squad loan not budgeted
Emergency and the costs for the whitewater rescue operation
Services were unanticipated
Transportation — $725,516 Costs of aviation gas and jet fuels were less

Airport



Financial Highlights

Statement of Revenues, Expenditures and Changes in Fund Balances —
Budget (GAAP Basis) and Actual

General Fund Expenditure Highlights — cont.
(for variances greater than $100,000)

Variance
Department Under / Notes
(Over)
Transportation — $260,671 Employee benefits and salaries and capital paving
Roads were less. Some capital paving purchase orders had
Department unspent balances at the end of the year.
Public Works - $126,216 Testing of wells, professional fees, and impact fees

Solid Waste for tires were less



Other Financial Information



Other Financial Information

« Independent Auditor’s Report (Pages 1-3)

« Management’s Discussion and Analysis (MD&A) (Pages 4-
17)

« Notes to the Financial Statements (Pages 31-67)
o Required Supplementary Information (Page 68)

« Combining and Individual Nonmajor Fund Financial
Statements and Schedules (Pages 69-82)

« Supplementary Information Required by the State of South
Carolina (Page 83)

o Statistical Information (Pages 84-109)
« Compliance Section (Pages 110-121)



Questions?

The PDF file for the 2012-2013 CAFR is available on the Finance
Department’s web page at
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Ocones Gﬁunty’s Annual Budget is
comprised of the General Fund,
Enterprise Fund, Capital Projects
Fund, and Special Revenue Funds.
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EXPENDITURE HISTORY
=l R P e e e U e i
GENERAL FUND

[ Hame [ Fvzo0s | Fvzoor | FY200B | F2009 | FrZom0 | Evoeii | FYaei | Fzois |

‘General Government A02iT RS 11031930 1434712 12001409 13 1:*2: 435 13478, 751! 13184668 11,009,792
Judicial Services. 1911437 1848369 2175606 1918 174 2232, 277 lﬂxlﬂﬂﬁ" 1571318 7,592, 193
Bublic Safety 532003 10125380 10437587 11475076, 12968870 13596957 14081884 15.851,002
‘Boads Department 35714200 3523507 2730728 2403468 3903630 3759887 3EISEA0 3279067
Airpairt E38,34%  BBOZAY 782469  G19591 617,09 807,098 1020818 980,155

‘SofldWaste i 8 3ATO204 BIS0AGT 3315543 3771339 3935370 2625376
Health and Welfare. S34570° 516687 530835 523452 522458 679338 569,185 255684

Cultureand Rereation 2,066,417 2338018 2234002 2347998 2395807 2461420 2555352 2,559,185
Eeonomic Development. 308616 280890 302415 327682 243606 266508 412310 407,090
Debt o o 0 o 0 0 0 B60Z9R

‘Capital Outlay 1353 14,264 1,354 o 0 o 0 0
‘Oither Financing 4567444 $538T57 6504841 BEGEIS 5132020 701357 2095366 1515518
| | Total 33,861,664 39,997,647 40,721,754 35,526,536 43,510,855 40,833,721 44,040,841 42,829,329
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Total Expenditures

@_ Department
SHERIFFS OFFICE
EMERGENCY SERVICES
FIRE
CORONER
COMMUNICATIONS
DETENTION CENTER
ANIMAL CONTROL
PRT
HIGH FALLS PARK
SOUTH COVE PARK
CHAU RAM PARK
LIBRARY
ASSESSOR
AUDITOR
BOARD OF ASSESSMENT
TAX CENTER
TAX COLLECTOR
TREASURER
DSS$
HEALTH DEPARTMENT
VETERANS AFFAIRS
CLERK OF COURT
PROBATE JUDGE
SOLICITOR
MAGISTRATE
ROAD DEPARTMENT
BUILDING CODES
COUNTY COUNCIL

RECT AID
© EGATION

ECONOMIC DEVELOPMENT

NON-DEPARTMENTAL

INFORMATION TECHNOLOGY

PROCUREMENT

FACILITIES MAINTENANCE
REGISTRATION AND ELECTIONS

SOIL AND WATER
ADMINISTRATOR

SOLID WASTE

AIRPORT

VEHICLE MAINTENANCE
ZONING

REGISTER OF DEEDS

ADMINISTRATIVE SERVICES
PROFESSIONAL ENGINEERING

ROCK QUARRY

EMERGENCY SERVICES FUND 2(

OTHER FINANCING USES

FY 2008
Actual

FY 2009
Actual

FY 2010
Actoal

FY 2011
Actual

Debit (Credit) Debit (Credit) Debit (Credit) Debit (Credit)

6,144.819.11
559,083.87
862,846.44
150,228.21
1,172,895.12
2,191,313.87
350,420.75
475,252.65
258,980.98
258,183.55
189.437.80
1,151,075.44
1,088,282.15
335,274.81
1.784.73
152,746.27
152,854.66
370,395.85
12,303.39
113,146.60
165,125.12
678,102.65
365,700.37
432,203.82
590,354.22
3,409,863.71
586,742.32
332,748.56
505,406.01
76,507.43
310,638.92
1,508,696.33
742,887.90
208,851.28
881,727.47
172,7120.74
43,823.81
185.511.46
3,395,368.06
792,333.14
728,965.47
301,109.80
1,032,635.19
2,352,818.04
820,090.00

5,769,768.14
2,157,088.77
409,684.97
146,732.16
1,265,728.57
2,382,559.63
399,666.06
486,060.62
282,050.39
260,194.97
161,464.9
1,292,465.3)
1,228.275.18
341,368.78
12,389.87
160,579.82
347,950.43
409,306.29
10,859.21
118,759.72
167,184.42
560,051.76
375,535.97
443,022.37
58494294
2,791,889.92
541,270.37
392,594.56
664,933.00
79,343.61
335,669.62
1,609.912.34
600,820.35
185,703.45
878,926.19
155,933.59
46,210.45
269,590.12
3,344,993.82
625,497.70
13,226.55
398,982.13
1,080,527.76
600.00
2,261,682.69
2,383,835.00

6,296,511.69
2,366,531.61
453,112.00
150,402.58
1,233,350.25
2,466,697.11
410,328.04
464,865.18
293,24747
273,351.27
193,699.02
[,289,919.60
1,222,590.88
363,002.57
4,379.87
174,592.41
411,129.80
426,880.41
12,328.34
177.170.92
172,403.31
636,128.02
406,827.19
464,930.39
593,959.50
4,274912.89
605,816.45
331,150.24
1,390,251.01
80,654.78
257,241.86
1,274,422 47
85310693
187,878.35
904,206.18
172,829.03
47271.27
201,361.23
3.493,849.19
624,276.98
742,633.74
4,648.90
35431890
1,047,942.62
46,027.00
2,724,548 70
1,539,394.68

6,222,108.70
2,282,019.60
151,995.63
1,302,393.42
2,815,533.63
461,913.29
459,576.3%
274,885.83
268,844.47
174,622.35
1,283,492.05
2,393,636.5%
422,486.50
5,853.10
986,89
356,676.97
482,699.22
7.863.94
119,443.99
174,483.07
699,322.03
441,464.07
514,343.01
643,372.82
3,759,887.01
510,992.60
317,917.11
1,408,477.84
79,208.76
266,608.12
1,433,593.62
1,427,146.43
185,923.02
960,480.90
159,767.45
54,829.49
227,009.27
3,771L,339.21
807,098.49
775,691.09
3,696.13
299,788.01
1,041,029.05
2,263.00
2,310,279.13
1,235,563.00

FY 20i2
Actual

FY 2013
Actual

Debit (Credit)  Debit (Credit)

6,591,717.64
745,020.43
2,919,435.34
158,266.87
1,382,444.52
2,761,946.96
523,499.71
534,889.59
274,750.72
248,582.56
192,142.83
1,304,984.19
1,315,143.18
438,844.30
7.618.33
438,023.98
515,727.98
11,852.09
106,571.55
176,274.90
749,901.18
373,910.81
623,977.63
684,584.44
3,618,570.24
465,704.66
319,527.50
1,411,275.46
84,908.62
412,309.54
1,530,878.92
1,582,814.14
193,055.45
1,160,263.37
200,373.72
54,743.13
479,131.08
3,935,370.38
1,020,817.57
847,423.82

319,487.82
1,063,501.52
2,228,446.90
1,637,553.00
2,095,366.00

6,755,089.31
908,493.49
3,332,640.15
174,130.27
1,379,004.39
2,635,944.03
448,865.24
480,773.28
264,885.06
301,769.77
193,060.29
1,318,676.74
1,004,143.09
463,785.89
8,210.63
420,320.93
502,702.66
8,616.35
73,769.17
17327518
726,599.64
365,594.88
631,445.34
656,558.37
3,279,066.81
537,984.99
329,753.17
1,330,525.00
84,711.32
407,090.47
1,781,543.56
1,288,422 44
170,568.91
1,096,122.99
169,234.88
56,321.84
568,270.90
3.629,275.53
980,154.95
£09,592.12
321,593.21
1,029,074.41
2,455,740.94
179,923.00
1,520,268.00

FY 2014
Budpet

Debit (Credit)
6,390,986.40
637,857.00
3,041,165.00
361,684.00
1,525,988.09
3,047,552.00
523,533.00
506,071.00
276,622.00
273,797.00
188,807.00
1,392,757.00
1,101,697.00
462,857.00
11,622.14
453,898.00
517,197.00
12,500.00
82,313.00
190,427.00
740,006.46
383,190.00
677,375.00
738,384.99
2,595,799.00
615,123.00
342,064.00
650,610.00
86,441.00
521,285.00
2,281,282.00
1,308,078.99
202,662.00
1,086,510.00
173,865.00
71,740.00
735,046.00
3,673,451.00
1,177.597.00
867,480.00
328,283.00
461,606.00

2,793,510.00

1,520,268.00




FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2014

Operations Summary Actual Actual Actual Actual Actual Budget Budget
w Department Debit (Credit)  Debit (Credit) Debit (Credit)  Debit (Credit)  Debit (Credit)  Debit (Credit)  Debit (Credit)
SHERIFFS OFFICE 1,269,267.59 §27517.00  1,157,80098  1,118239.18  1,086,858.60 1,142,170.72 840,490.00
COMBIND EMERGENCY SERVICES 34402890 140747522  1,43,712.12  1,509,068.85 485,393.06 705,996.25 396,816.00
FIRE 866,836.51 409,684.97 453,112.00 - 2,204,120,87 2,223,905.47 1,889,530.00
CORONER 77,027.37 72.503.43 74,723.08 76,005.62 79,743.32 81,078.69 278,980.00
COMMUNICATIONS 285,405.84 292,813.45 324,909.75 338,480.04 278,644.81 271,699.90 320,650.00
DETENTION CENTER 668,919.47 T11.317.66 680,665.87 504,476.10 801,699.33 767.954.24 £50,280.60
ANIMAL CONTROL 129,653.21 178,612.37 159,637.15 212,526.52 265,445.03 207,321.67 249,360.00
PRT 23524145 237,170 55 216,232.45 210,225.51 285,688.27 236,346.34 226,025.00
HIGH FALLS PARK 99.874.68 104,830.88 104,840.67 89,991.57 77,889.01 71,355.07 71,313.00
SOUTH COVE PARK 88,419.82 89.401.36 93,521.93 97,352.07 7648735 137,117.58 £3,000.00
CHAU RAM PARK 66,976.37 30,213.50 55,518.55 31,270.89 40,686.37 45,838.71 30,125.00
LIBRARY 213,816.51 381,889.52 291,852.48 301,463.98 290,630.33 315,658.39 332,765.60
ASSESSOR 25251872 313,030.77 279889.81  1,638718.36 414,860.10 134,027.55 183,250.00
AUDITOR 17,507.79 3324092 24,805.93 86,642.74 79,559.09 9230272 93,195.00
BOARD OF ASSESSMENT 988.92 1,655.14 534.70 744,25 871.06 2,353.46 1,050.00
TAX CENTER 152,746.27 160,579.82 174,592.41 986.89 - - -
TAX COLLECTOR 7.982.63 201,042.87 260,629.41 220,614.22 284,497.47 172,289.46 292,300.00
TREASURER 73,054.73 105,429.75 £9.726.42 147,688.61 15933056 139,650.22 147,174.00
DSS 12,303.39 10.859.21 12,328.34 7,863.94 11,852.09 B,616.35 12,500.00
HEALTH DEPARTMENT 113,146.60 118.759.72 177.170.92 119,443.99 106,571.55 73,769.17 82,313.00
VETERANS AFFAIRS 8.464.75 8.111.20 8417.59 10,335.80 4.806.73 424310 8,524.00
CLERK OF COURT 131,549.87 155,302.98 146,858.39 175,384.87 170,111.82 156,673.83 170,622.00
PROBATE JUDGE 38,181.61 3949964 49,883 51 73,010.79 34,794.79 25,082.98 32,880.00
SOLICITOR {0.95) 974 9998 39 599.99 941.68 1,022.96 1,500.00
MAGISTRATE 60,273 68 56,61824 60,692.61 106,332.54 129,137.4] 94.056.58 153,116.00
ROAD DEPARTMENT 1,518,002.88 93253099 233648403 88328148  1591,583.03 1.368,601.09 498.975.00
BUILDING CODES 78,837.53 36,534.68 39.867.01 36,823.12 38,059.42 31,765.50 78,296.00
COUNTY COUNCIL 209,890.12 286,078.11 211,396.96 203,349.60 191,833.61 209,776.21 205,065.00
DIRECT AID 505,406.01 664,933.00 1,390,251.01 1,408,477.84 1,411,275.46 1,330,525.00 650,610.00
DELEGATION 14,592.67 16,335.40 16,036.21 16,0017 16,149,009 14,207.98 15,325.00
ECONOMIC DEVELOPMENT 173,644.65 188,048.83 116,981.58 114,592.01 194,134,382 217,073,832 281,285,060
(™ DEPARTMENTAL 1.508696.33 160991234 127442247 143359362  1,530,878.92 178154356  2,281282.00
/RMATION TECHNOLOGY 415,430.90 425,784.17 627,070.31 853,064.56 868,917.15 676,420.21 605,760.00
PROCUREMENT 20,733.06 15,551.45 14,264.65 11,689.40 9.986.21 8,727.91 11,743.00
FACILITIES MAINTENANCE 396,135.32 438351.44 44020125 495,605.16 609,708.94 553,519.45 523,845.00
REGISTRATION AND ELECTIONS 62,162.06 4323028 60,858.68 45,562.26 91,463.25 49,277.25 48,715.00
SOIL AND WATER 6,308.60 311032 7.400.00 17.622.22 16,237.96 25,739.23 29,638.00
ADMINISTRATOR 8.904.17 10,392.01 6.541.47 15,797.54 176,435.11 181,946.64 345,229.00
SOLID WASTE 1,665705.57 165405230 178420290  2,121673.05  2,100,415.68 1,839,836.57 1,811,311,00
AIRPORT 561,437.23 387,896.18 373,250.60 554,358.01 738,245.42 702,577.22 886,940,00
VEHICLE MAINTENANCE 78,505.94 81671.59 59.718.28 92,634.44 102,723.28 5.934.36 87.750.00
ZONING - - 4,648.90 3,696.13 - - -
REGISTER OF DEEDS 88,060.59 157,360.81 94,334.71 76,679 85 76,758.75 72,604.16 $2,853.00
ADMINISTRATIVE SERVICES 147,616.53 144,093.92 114,978 95 149,372,01 149,324.53 207,245.03 132,090.00
PROFESSIONAL ENGINEERING - 600.00 46,027.00 2,263.00 . . .
ROCK QUARRY 149961962 139635696 181676870  1417,12246  1249,942.57 1,514,352.98 1,832,550.00
EMERGENCY SERVICES FUND 20 82009000 _ 2,383.835.00 _ 153939468 _ 123556300 _ 1637553.00 179,923.00 -

COUNTY OPERATIONS TOTAL _ 14,993,965.51 16,896,189.78 _19,027,165.81 19,666,789.79 20,172,306.90 18,222,188.58 17,156,960.00



FY 2008 FY 200% FY 2010 FY 2011 FY 2012 Fy 2013 FY 1014
Personnel Summary Actoal Actual Actusl Actual Actual Actual Budget
w Department Debit (Credit) Debit (Credit) Debit (Credit) Debit (Credit} Debit (Credit) Debit (Credit) Debit {Credit)

SHERIFFS OFFICE 4,875,551.52 4.942.251.05 5,138,710.71 5,103,869.52 5,504,859.04 5,642,918.59 5,550,496 40
EMERGENCY SERVICES 215,054.97 749,613.55 622,819.49 772,950.75 259,627.37 202,497.24 241,041.00
FIRE (3,990.07) - - - 715,254.47 1,108,734.68 §,151,635.00
CORONER 73,200.84 74,228.73 75.679.50 75,990,01 78,523.55 93,051.58 82,704.00
COMMUNICATIONS 887,489.28 972,915.12 908,440.50 963,913.38 £,103,799.71 1,107,304.49 1,205,338.09
DETENTION CENTER 1,522,394.40 1,605,181.97 1,786,031.24 1,911,057.53 1,960,247.63 1,867,989.79 2,197.272.00
ANIMAL CONTROL 220,767.54 221,053.69 250,690.89 249,386.77 258,054.68 241,543.57 274,173.00
PRT 240,011,20 248 .890.07 248,632.73 249,350.88 249,201.32 244,426.94 280,046.00
HIGH FALLS PARK 159,106.30 177,219.51 188,406.80 184,894.26 196,861.71 193,529.99 205,309.00
SOUTH COVE PARK 169.763.73 170,793,610 179,829.34 171,492.40 172,095.21 164,652.19 190,797,060
CHAU RAM PARK 122,461.43 i31,251.41 133,180.47 143,351.46 151,456.46 147,221.58 158,682.00
LIBRARY 937,258.93 910,575.79 998,067.12 982,028.07 1,014,353.86 1,003,018.35 1,059,992 .00
ASSESSOR 835,763.43 915,244.41 942,701.07 754,918,23 900,283.08 870,115.54 918,447.00
AUDITOR 317,767.02 308,127.36 338,196.64 335,843.76 359,285,.21 371,483.17 369,662.00
BOARD OF ASSESSMENT 6,795.81 10,734.73 3,845.17 5,108.85 6,747.27 5.857.17 10,572.14
TAX COLLECTOR 144 872.03 146,5307.56 150,500.39 136,062.75 153,526.51 148,031.47 161,598.00
TREASURER 297,341.12 303,876.54 337,153.99 335,010.61 356,397.42 363,052.44 370,023,00
VETERANS AFFAIRS 156,660.37 159,073.22 163,985.72 164,147.27 171,468.17 169,036.08 181,903.00
CLERK OF COURT 546,552,718 404,748.78 489,269.63 523,937.16 579,789.36 569,925.81 569,384.46
PROBATE JUDGE 327,518.76 336,036.33 356,943.68 368,453.28 339,116.02 340,511.90 350,310.00
SOLICITOR 432,204.77 443,012.63 454,932.00 513,743,02 623,03595 630,422.38 675,875.00
MAGISTRATE 530,080.54 52832470 533,266.89 537,040.28 555,447.03 562,501.79 585,268 99
ROAD DEPARTMENT t,891,860,83 1,859,358.93 1,938,428.86 1,876,605.53 2,026,987.21 1,910,465.72 2,096,824 .00
BUILDING CODES 507,904.79 504,735.6% 565,949.44 474,169.48 42764524 506,219.49 536,827.00
COUNTY COUNCIL 122,858.44 106,516.45 119,753.28 114,067.51 127,693.8% 119,976.96 136,999.00
DELEGATION 61,914.76 63,008.21 6461857 63,207.05 68,759.53 70,503.34 71,116.00
ECONOMIC DEVELOPMENT 136,994.27 147,620.79 140,260.28 152,016.11 218,174.72 190,016.65 240,000,00
INFORMATION TECHNOLOGY 327,457.00 175,036.18 226,036.62 574,081.87 713,896.99 611,942.23 702,378.99
PROCUREMENT 188,118.22 170,152.00 173,613.70 174,233.62 183,069.24 161,841.00 190,919.00
FACILITIES MAINTENANCE 485,592.15 440,574.75 464,004.93 464,875,714 550,554.43 542,603.54 562,665.00
REGISTRATION AND ELECTIC 110,558.68 112,703.31 111,970.35 114,205.19 108,910.47 119,957.63 125,250,00

AND WATER 37,515.21 38,100.13 39,8771.27 37,207.27 38,505.17 30,582.61 42,102.00
[NISTRATOR 176,607.29 25919811 194,819.76 211,211.73 302,695.97 386,324.26 389,817.00
SuLlD WASTE 1,729,662 .49 1,690,041,52 1,709,636.29 1,64%,666.16 1.834,954.70 1,789,438 96 1,862,140.00
AIRPORT 230,895.91 237.601.52 251,026.38 252,740.48 282,572.15 277,571.73 200,657.00
VEHICLE MAINTENANCE 650,45%.53 631,554.96 682.915.46 683,056.65 744,700.54 733,657.76 779,730.00
REGISTER OF DEEDS 213,049.21 241,621.32 259,984.19 223,108.16 242,729.07 248,989.05 245.430.00
ADMINISTRATIVE SERVICES 885,018.66 936.433.84 932.963.67 891,657.04 914,176.99 821,829.38 329,516.00
ROCK QUARRY 853.198.42 86532573 907,780.01 893,156.67 978,504.33 941,387.96 960,960,060
EMERGENCY SERVICES FUNL 493,771.39 197.804.52 277,593.28 104.966.00 359.78 - -
COUNTY PERSONNEL TOTA 22,118,063.95 22,437,449.22 23,367,516.31 23,436,782.50 25,474,321.45 25,511,141.01 26,353,860.07




FY 2008 FY 2009 FY 201¢ FY 2011 FY 2012 FY 2013 FY 2014

Benefit Summary Actual Actual Actual Actual Actual Actual Budget
Cm: Department Debit (Credit)  Debit (Credit)  Debit (Credif)  Debit (Credity  Debit (Credit)  Debit {Credity  Debit {Credit)
SHERIFFS OFFICE 1,389,405.71  1,358,849.74  1,548,647.14 1,592,159.11 1,911,273.01 1,986,495.17 1,772,222.40
EMERGENCY SERVICES 63,623.58 228,110.93 21953476 285,400.61 133,493.32 52,468.09 76,420.00
FIRE - - - - 289,374.92 423,234.19 466,234.00
CORONER 19,027.27 18,703.19 20,151.53 20,744.71 21,550.67 35,274.46 23,557.00
COMMUNICATIONS 247,050.92 261,506.35 279,551.83 289,595.04 354,027.27 323,261.92 391,236.09
DETENTION CENTER 435,295.97 448,534.20 585.675.77 617,959.26 703,344.74 567,017.85 724,151.00
ANIMAL CONTROL 69,476.13 61,510.94 86,706.32 87,262.86 94,912.03 75,869.96 100,801.00
PRT 43,535.15 52,625.74 49,899,850 51,458.46 56,244.05 48,631.17 68,661.00
HIGH FALLS PARK 45,404.52 52,347.35 62,607.61 62,177.82 68,027.17 63,672.25 71,855.00
SOUTH COVE PARK 53,563.46 53,898.39 61,343.66 59,825.93 58,790.49 49,704.24 69,264.00
CHAU RAM PARK 36,705.22 35,872.42 46,461.25 47476.52 52,380.39 45,480.64 54,731.00
LIBRARY 237,580.54 225,595.97 289,902.58 289,822.29 299,484.21 277,621.25 320,748.00
ASSESSOR 236,176.06 233,175.15 288,341.47 251,097.70 312,512.32 287,907.71 313,178.060
AUDITOR 91,771.36 79,014.91 105,973.29 105,961.61 121,925.56 130,135.74 122,010.00
BOARD OF ASSESSMENT .73 504.17 34.02 198.43 243.89 237.79 262.14
TAX COLLECTOR 42,370.46 42,531.33 47,510.83 45,502.71 50,561.76 43,429.61 54,243.00
TREASURER 78,391.97 78,480.62 106,680.28 106,375.82 123,326.99 119,932.08 122,812.00
VETERANS AFFAIRS 43,891.16 43,428.28 48,773.37 49,080.39 52,611.15 47,212.52 56,614.00
CLERK OF COURT 145,367.18 92,129.64 134,268.11 154,117.12 187,406.54 188,182.30 182,090.46
PROBATE JUDGE 82,099.59 82,146.81 101,353.44 103,439.30 109,462 .83 105,420.55 110,025.00
SOLICITOR 103,705.62 102,562.27 123,125.19 138,647.66 189,688.23 184,634.20 189,044.00
MAGISTRATE 140,125.42 137,604.73 156,124.89 157,760.85 179,529.66 172,648.25 179,108.99
ROAD DEPARTMENT 588,308.11 563,000.51 647,265.81 607,537.00 739,885.14 638,217.31 743,917.00
BUILDING CODES 157,401.31 141,326.40 174,055 45 153,870.08 142,052.28 164,908.48 151,977.00
COUNTY COUNCIL 41,807.79 31,722.51 39,218.85 38,409.82 51,042.26 42,232.84 58,251.00
DELEGATION 15,597.06 15,507.54 17,297.46 17,216.93 20,354.61 20,679.52 20,146.00
ECONOMIC DEVELOPMENT 34,256.82 34,794.37 37,786.14 38,522.30 62,055.29 51,677.30 65,000.00
APPANCE 885,018.66 936,433.84 932,963.67 891,657.04 914,176.99 821,829.38 329,516.00
. ORMATION TECHNOLOGY 78,906.67 84,279.27 65,195.10 156,817.15 224,352.27 167,506.89 211,555.99
PROCUREMENT 47,098.93 37,126.83 49,196.47 49.694.24 54,597.66 48,588.89 57.948.00
FACILITIES MAINTENANCE 154,479.95 135,395.83 154,068.86 156,653.85 204,033.50 190,703.84 198,946.00
REGISTRATION AND ELECTIONS 29,674.77 20,588.44 32,824.83 33,090.14 30,654.70 31,887.12 37,560.00
SOIL AND WATER 11,870.26 11,815.26 13,762.07 13,407.90 13,266.23 10,750.47 15,614.00
ADMINISTRATOR 42,944.46 38,893.35 34,716.01 50,168.37 82,128.78 101,815.58 92,429.00
SOLID WASTE 564,782.66 552,368.33 587,113.57 569,520.19 710,323.25 638,749.33 675,714.00
AIRPORT 5487888 57,034.74 7£227.61 72,559.26 89,704.79 77,885.05 85,774.00
VEHICLE MAINTENANCE 201,569.69 184,916.67 223,528.40 224,049.33 265,677.98 245,430.78 263,655.00
REGISTER OF DEEDS 56,159.19 62,793.78 77.548.30 64,692.33 78,866.62 81,533.69 74,487.00
ADMINISTRATIVE SERVICES 226,391.01 227,506.23 264,779.67 261,086.82 202,729.55 257,648.84 32,128.00
ROCK QUARRY 256,484.16 253,905.80 292,530.75 284,013.23 350,589.06 315,883.79 308,610.00
EMERGENCY SERVICES FUND 20 113,523.08 60,187.88 64,054.84 21,218.00 3741 - -
COUNTY BENEFIT TOTAL 716579248  7,147,730.76  _ 8,141,80L.00 8,220,248.18 9,696,749.57 _ 9,136,401.04 8,892,496.07



PERSONNEL EXPENSES
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Function/Program
General Government
Administrator

County Council

Facilities Maintenance
Finance

Human Resources
Information Technology
Planning

Procurement

Register of Deeds
Registration and Elections
Vehicle Maintenance
Assessor

Auditor

Delinquent Tax Collector
Treasurer

Public Safety

Animal Control
Building Codes
Communications
Coroner

Detention Center
Emergency Services
Rural Fire

Sheriff's Office

Transportation
Airport
Roads and Bridges

S

Table 16
- Oconee County, South Carolina
County Employees by Function
Last Ten Fiscal Years
Fiscal Year
2013 2012 2011 2010 2009 2008 2007 2008 2005 2004

3 3 2 2 2 2 2 3 4 2
1 1 1 1 1 1 1 1 1 1
11 11 11 10 10 11 11 10 10 10
6 7 8 9 8 8 7 7 7 8
5 4 4 4 4 4 5 5 5 5
10 12 9 10 8 8 13 11 11 ]
1 2 3 3 3 4 3 2 2 2
2 3 3 3 3 3 4 4 5 5
4 4 4 4 5 5 5 5 5 5
2 2 2 2 2 2 2 2 2 2
14 14 14 14 14 15 15 15 16 15
18 18 18 17 21 18 14 14 13 13
7 7 7 7 7 7 7 7 7 6
3 3 3 3 3 3 4 4 4 4
7 7 7 7 7 B 6 6 6 6
6 6 6 6 6 6 6 6 5 3
9 7 9 9 11 11 10 10 9 9
22 22 18 18 18 18 19 17 17 16
1 1 1 1 1 1 1 1 1 1
35 3 36 36 36 28 27 25 25 25
3 20 13 12 16 3 3 3 4 3
17 - - - - 4 4 4 4 4
91 88 87 20 B9 87 88 84 83 80
4 4 5 5 5 5 5 5 5 5
37 36 38 38 38 38 37 37 36 40



Judicial Services
Clerk of Court
Magistrate
Probate Court
Solicitor

Health and Welfare
Legislative Delegation
Veteran's Affairs

Public Works
Soil and Water
Solid Waste

Culture and Recreation
Library
Parks, Recreation, and Tourism

Economic Development

Enterprise Fund
Rock Quarry

9

Oconee County, South Carolina
County Employees by Function
Last Ten Fiscal Years

B

Table 16 - Continued

Fiscal Year

2013 2012 2011 2010 2009 2008 2007 2006 2005 2004
10 10 10 10 10 11 10 10 10 10
2] 9 2] 9 2] 9 9 2] 10 11

6 6 7 6 6 5 5 5 5 5
10 10 10 10 8 7 7 6 6 6
1 1 1 1 1 1 1 1 1 1
3 3 3 3 3 3 3

1 1 1 1 1 1 1 1 1 1
36 36 36 36 39 42 43 43 49 49
18 18 18 18 18 18 18 18 18 18
13 13 13 14 13 13 13 10 15 14
2 4 3 2 2 2 2 2 2 2
15 15 16 16 16 16 17 17 18 17
443 439 436 437 444 426 428 413 425 4186

Source: Oconee County Administrative Services, Payroll

Note:

The above counts are based on the actual number of full-time employees at June 30 for each fiscal year.



REVENUE HISTORY
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General Fund Revenue History
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Total 30714500 37552593 38867314 40226323 40662003 42104294 41607204 39,315,207 40,003,582
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MILLAGE RATE TREND
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Oconee County Direct Rates
Operating
Debt service
Economic development
Bridges and culverts
Tri-County Tech Operations
Total County Millage

Overlapping Rates
School District
Operating
Debt service
School technology
Total School Millage

8peclal District Rates
City of Seneca
City of Salem
City of Walhalla
City of West Union
City of Westminster

Unincorp. Fire Special District

Keowee Fire Special District
Total Special District Millage

Total Direct and Overlapping Rates

Source: Oconee County Auditor

Note:

I

Table 6
Cconee County, South Carolina
Direct and Overlapping Property Tax Rates
Last Ten Fiscal Years
Fiscal Year
2013 2012 2011 2010 2009 2008 2007 2006 2005 2004
58.9 58.9 61.1 63.9 64.1 64.1 64.3 68.0 64.0 618
8.0 8.0 1.9 1.4 4.1 41 41 45 35 3.0
1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0
1.0 1.0 i.0 1.0 1.0 1.0 1.0 - - -
2.1 2.1 21 2.7 21 21 26 2.1 2.1 2.2
69.0 69.0 67.1 70.0 72.3 72.3 73.0 75.6 70.6 68.0
110.1 101.4 107.1 1114 110.5 100.8 113.0 123.0 120.5 126.0
31.0 31.0 31.0 31.0 31.0 31.0 18.0 18.0 13.9 11.0
141.1 132.4 138.1 142.4 141.5 140.8 131.0 141.0 134.4 137.0
§2.3 52.3 52.3 52.3 52.3 50.0 50.0 50.0 50.0 50.0
324 3z2.4 324 324 3.0 30.0 30.0 30.0 30.0 30.0
84.0 84.0 84.0 84.0 84.0 84.0 84.0 84.0 84.0 84.0
45.0 42.0 41.3 41.3 40.3 39.0 39.0 38.0 39.0 38.0
80.7 90.7 80.7 90.7 90.7 88.0 88.0 88.0 88.0 88.0
29 29 29 2.9 29 2.9 - - - -
14.5 14.5 14.4 14.5 13.5 14.0 13.7 14.5 14.5 14.5
321.8 318.8 318.0 318.1 3147 307.9 304.7 305.5 305.5 305.5
531.9 520.2 523.2 530.5 528.5 521.0 508.7 522.1 510.5 5105

Overlapping rates are those of local and county governments that apply to property owners within Oconee County, South Carolina. Not all overlapping

rates apply to all Oconee County, South Carolina property owners (e.g., the rates for the city or special district apply only to the portion of the government's

property owners whose property is located within the geographic boundaries of the city or special district).



Table 5
Oconee County, South Carolina
Assessed Value and Estimated Actual Value of Taxable Property
Last Ten Fiscal Years
Estimated Taxable Assessed
Fiscal Year Total Taxable Total Actual Value as a
Ended Real Personal Assessed Direct Taxable Percentage of

June 30, Property Property Other Value Tax Rate Value Actual Taxable Value
2004 163,279,640 41,923,931 §$ 136,897,152 §$ 342,100,723 65.8 $ 6,001,869,805 5.70%
2005 173,662,370 42,187,445 136,610,252 352,460,067 68.5 6,126,381,738 5.75%
2006 183,221,480 40,272,285 183,827,876 407,321,641 73.5 6,925,984,344 5.88%
2007 255,586,460 39,243,746 141,572,055 436,402,261 70.4 7,787,062 417 5.60%
2008 274,733,180 39,153,407 143,279,238 457,165,825 70.2 8,240,526,066 5.55%
2009 295,542 685 37,818,501 139,742,088 473,103,274 70.2 8,465,109,305 5.59%
2010 309,318,820 34,204,632 141,652,366 485,175,818 70.0 8,780,990,487 5.53%
2011 308,416,974 32,632,445 173,563,229 514,602,648 71.9 8,896,160,854 5.78%
2012 313,231,359 33,845,784 170,891,945 517,969,088 71.9 9,021,922 673 5.74%
2013 318,171,344 35,811,449 161,574,917 515,557,710 71.9 9,047.217,892 5.70%

Source: Oconee County Auditor

Note:

Property in the County was reassessed in fiscal year ended June 30, 2007.



DEBT MARGIN
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Table 12
Oconee County, South Carolina
Legal Debt Margin Information
- Last Ten Fiscal Years

Legal Debt Margin Calculation for Fiscal Year 2013

Assessed valuation $ 515,557,710

Debt limit - 8 percent of total assessed value 41,244 617

Debt applicable to limit:

General obligation bonds 19,971,549
Less: amount set aside for repayment of
general obligation bonds {1,440.108)
Debt qualifying for margin 18,531,441
Legal debt margin $ 22,713,176
Fiscal Year _
2013 2012 2011 2010 2009 2008 2007 20086 2005 2004

Debt Limit* $ 41244617 § 41,437,527 $41,168,212 $ 38,814,065 $37,768262 $36,573,266 $34,912181 $32,585731 § 28,186,805 $27.368,058
Total Net Debt Applicable to Limit 18,531,441 17,844,513 20,261,341 4,857,888 5,589,185 7,194,310 8,661,015 10,032,782 15,940,000 17.165,000
Legal Debt Margin $ 22713176 §$ 23593014 $20,905.871 $ 33,956,177 $32,179,107 $28,378,956 $26,251,166 $22,562,949 §$ 12,246,805 $10,203,058
Total Net Debt Applicable to the
Limit as a Percentage of Debt Limit 44.93% 43.06% 49.22% 12.52% 14.80% 19.67% 24.81% 30.79% 56.55% 62.72%

Source: Cconee County Auditor and Oconse County Treasurer
* Calculated at eight percent of the total taxable assessed value.

Note:
Under South Carolina Constitution Article X, Section 14, 7(a), Oconee County’s outstanding general obligation debt should not exceed B percent of the total assessed property value.



FUND BALANCE BREAKDOWN

Fund Ealam:e Ereakefuwn as uf Juﬁe 3:.?: 11313

Gerieral Fund

i _I

Lash
{nvestrients -
Other Mon-Cash Assats:

Total

Outstanding Ligbifities
'iéund E:&'Ia nee

Reservied
Unresefved

Designated
Undesignated.

Total Funds:

3,807, ElEIEI-
11 B34, -1@"3_.

9 628084

16,367,525

328

6064163 7,200,057

4615700 2,623,508

34,730,047
11,634,432
AGB75,620

24,870,521

16,375,256

11579863 | 9913765

62,740,105

{2.093045]

21807357

7,575,436

6318226
7,912,690

(413)
16,375/583

16,375,543

(281,258)
11783620 Ba72471
112832620 02372 ,_:_;‘il?:i

(328,068)

{2,702,785)
55,738,085
44 507 070

7,812,590

21807357

163275543

11783620 | Ba7RAT1

B8,733.986




OCONEE COUNTY, SOUTH CAROLINA

FUND BALANCES OF GOVERNMENTAL FUNDS
LAST TEN FISCAL YEARS

Genera) Fund
Reserved
Unreserved

Total General {und

All Other Governmental Funds
Reserved
Unreserved, reported In:
Special revanue funds
Debt service funds
Capital profects funds
Tola) all other governmental funds

Tota! all govemmental funds

Genera) Fund
Nonspendable
Restricted
Asslgned
Unassigned

Total Genera! fund

Al Other Govemmenta! Funde
Nonspendable
Rastricted
Assigned
Unassigned
Total all other govemmental funds

Total ell govemmenta) funds

- Fiscal Yoar —
2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

1,663,836 % 891340 % 879,605 § 509801 § 179,781 § 580,626 4,734,890
8,885,837 10,530,439 13.818.914 12,868,375 18,107,692 22.832.404 19,683,178
10,552,773 % 11421778 § 14598608 § 13466276 § 18287473 §  23.423.030 24,358,068
2664108 § 1181812 § 1885917 § 10196048 $ 11265793 § 1142223 18,103,322
3,798,916 5,646,333 3,847,185 - - - 2471822
1,850,290 1,193,318 - - - - -
699,848 999,227 1,026,128 965,737 4,458,452 2,962,854 -
9.113,260 § 9.020.487 & 6,769,228 § 11,161,788 § 15725245 § 14,364,977 20.575.144
19.666.033 & 20442266 $ 21357837 §$ 24630061 $ 4012718 §  37.808,007 44.973.212

H 4,824 850 7.473.784 7.575.436

1,401,505 -

7338896 8.236.071 6,319,226

13.008.265 7,521,789 7.912.680

25,172.051 24,633,149 21,807,352

$ 4,782,659 5,150,854 5,120,760

23,000,044 21,761,098 31,810,874

4,720,626 6,514,510 -

{219,951) (21,702) -

S 32,283,378 33,404,760 36,931,634

§ 57455429 58,037,909 58,738,986

Note: GASB 54 was implemented during fiscal year 2011.
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OCONEE COUNTY, SOUTH CAROLINA

BALANCE SHEET
GOVERNMENTAL FUNDS
JUNE 30, 2013
Other Total
Capital Economic  Governmental Governmental
General Projocts Development Funds Funds
ASSETS
Cash and cash equivalents $ 3607909 §$ 16367628 $ 6964163 $ 7,280,257 § 34,230,047
Investments 11,634,438 - - - 11,634,438
Taxes receivable, nel 1,065,764 - 17,629 184,583 1,267,976
Accounts receivable, net 281,877 - - 844,956 1,126,833
Due from other governments 705,007 7,833 - 236,775 949615
Due from component unit - - - 835,000 835,000
Advances o other funds 4,185,966 - - - 4,185,966
Prepaid expenditures 399,446 495 - 419,034 618,975
Inventories 175,748 - - - 175,748
Seized assets - - - 103,160 103,160
Assets held for resale 2,814,276 - 4,598,071 - 7,412,347
Total assets $ 24870521 $ 16375956 $ 11579863 $ 00913765 $ 62,740,105
LIABILITIES
Accounts payable $ 1,516,098 $ 413 § 281,258 § 96474 § 1,894,243
Accrued labilities 576,948 - - 2,350 579,298
Advances from other funds - - - 120,000 120,000
Uneamed revenue - - - 109,244 .109,244
Total liabitities 2,093,046 413 281,258 328,068 2,702,785
DEFERRED INFLOWS OF RESOURCES
Unavailable revenue - property taxes 809,872 - 14,985 162,332 1,077,189
Unavailable revenue - seized property - - - 103,160 103,160
Unavailable revenue - intergovernmental - - - 57,734 57,734
Unavailable revenue - forfeited land commission 60,251 - - - 60,251
Total deferred inflows of resources 970,123 - 14,985 313,226 1,298,334
FUND BALANCES
Nonspendable:
Prepaid expenditures 399,446 495 - 419,034 818,975
Inventories 175,748 - - - 175,748
Assets held for resale 2,814,276 - 4,598,071 - 7,412,347
Seized assets - - - 103,160 103,160
Advances to other funds 4,185,866 - - - 4,185,866
Restricted for:
General government - - - 11,926 11,926
Public safety - - - 2,816,751 2,816,751
Transportation - 336 336
Culture and recreation - - - 170,987 170,087
Judicial services - - - 81,601 81,601
Education - 993,935 893,935
Health and welfare - - - 11,791 11,791
Economic development - - - 1,088 1,088
Capital projects - 16,375,048 6,685,549 3,221,754 26,282,351
Debt service - - - 1,440,108 1,440,108
Assigned:
Solid waste reserve 2,611,628 - - - 2,611,628
Health care reserve 3,215,644 - - - 3,215,644
Subsequent year's budget 491,954 - - - 491,954
Unassigned 7,912,680 - - - 7,912,680
Total fund balances 21,807,352 16,375,543 11,283,620 9,272,471 58,738,986
Total liabilities, deferred inflows of
resources, and fund balances $ 24,870,521 §$ 16,375,956 $ 11579863 $ 9913765 $ 62,740,105

The accompanying notes are an inteqral part of these financial statements.
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OCONEE COUNTY, SOUTH CAROLINA

- RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
m TO THE STATEMENT OF NET POSITION
JUNE 30, 2013

Total fund balances for governmental funds: $ 58,738,086
Amounts reported for governmenta! activities in the statement of net position are different because:

Capital assets used in governmental activitles are not financial resources and, therefore, are not reported in
the funds. 114,875,889

Other long-term assets are not available to pay for current period expenditures and, therefore, are deferred in
the funds. 1,298,334

Certain long-term liabilities are not due and payable in the current period and are therefore not reported in the
funds. Al liabilities, both cumrent and long-term, are reporied in the Statement of Net Position net of issuance
premiums, discounts, and refunding deferral amounts.

General obligation bonds $ (20,806,549)
Unamortized refunding deferral amount on general obligation bonds 35,687
Capital lease obligations (1,300,953)
Special source revenue honds (3,125,000)
Other post-employment benefits (2.150,681)
Post-closure care liabilities (2,538,965)
Compensated absences payable (1,225,934)
Total long-term liabilities {31,112,495)
Interest on long-term debt is not accrued in governmental funds, but rather is recognized as an expenditure
when due. (213,775)
W\ Net position of govenmental activities $ 143,587,039

The accompanying notes are an Integral part of these financlal statemants.
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CAPITAL PROJECT FUNDS

Econamic Dewelupment Capitai Frn;ects Funcl

ﬁ&u&rtqaﬂ:

Expenditures

Other Finanding Sources
Beginning Fund Balsnce

Ending Fund Balance

1 0E0000

252,552

AT, 7ET

"\-_._'.-;-:ll'.. {2

L 4.-).;%35:
I =ty L

Rt
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1,027,048

154,027

5,348,209

o
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02014

2,802,000
10,110,000
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CAPITAL PROJECT FUNDS
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Bridges and Eujygrtﬁ {;amffai Prnjer;ts Fun;l

EYZeii m -ﬁ*’ﬁ.’m EYZDEE
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Expandituras 44,182 34,861 99,508 1,050,000
‘OtherFinancing Sources i e T 100,600 1,145,946
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Oconee County, South Carolina

Fund Balances
Capital Project Fund
Bridge and Culvert Capital Projects

Revenues
Property Taxes
Other Taxes
Intergovernmental
Fines and Forfeitures
Interest Revenue
Other Revenues

Total Revenues

Expenditures

Current:
General Government
Public Safety
Transportation
Public Warks
Culture And Recreation
Judicial Services
Education
Health and Welfare
Economic Development

Capital Outlay

Debt Service
Principal
Interest

Total Expenditures

Excess (deficiency) of revenues over {under)
expenditures

Other Financing Sources (uses)
Transfers in
Transfers out
Proceeds from the issuance of debt

Total Other Financing Sources (uses)

Net change in fund Balances
Fund Balances, Beginning of Year

Prior Period Adjustment
Fund Balances, beginning of year as restated
Fund balances, end of year

Combining Statement of Revenues, Expenditures and Changes in

511,500

511,500

99,509

411,991

1,145,946

1,145,946

1,557,937
1,663,817

1,663,817

3,221,754




Law Enforcement Center

Ayailable Funds

LEC (J&il)

General Capital Projects
IT Capital Project
Courthouse Remediation
Pointe West Project
South Cove Remediation
Settlemant Project

AlP- Easements

AlP - Obstruct Qieaﬁng'ﬁ{ﬁef’mbur&a ble G’ra.n}t‘j
Total General Capital Projects

14,694,322.19

85,866.64
15,688.39
25,024.59
202,409.19
295,586.89
5,000.00

6,000,00

635,875.70




s, &, b M Kimeies | A e |  Bemdet | o
et N e EETIMATE R P Il (','.-%'-ﬁé'.ﬁ" Cmiveesaran-, | 'Hd'?ﬂ'" pii %F%m%
“CAPITAL FREUEETE FUSD -.ﬁ{m i | cRSvmwu. flOpesstIGANE. eaiRGRt L i Al AN
R g g - Py rma ﬁ&?fﬁlﬁlﬂfdﬁg htﬂ'ﬁ'ililTl:ﬁﬂﬂ'.ﬂ'f |G

SEC R e | 3 IBODDGS0AE | §sonsze  save vheaT | - |& .| Etdass el

e ST
S o | - |'s  dei40es

o

i i 5 - | F Z@smais

o= — ke — . T

!l.'_.:-:uur.:_h.-:_u.l:n SomeAdialbom 3
1 2A0E R

' Falnbe WesbHah Fajnte
Rt

1 2:707 Soadpaoaed

| Capitas Project : e . - et
{RAbe 5 HIBGEES B = | - A = |4 - AnBhEed
012.711-50840-00000 2 Sy :
Al Eanamnants
Rialmbieraatis Geam
01220 AT 0D bE0
iLana . Eoodoh | & E o 5 5 £:000,00
DZ-FRR-ATIOR01 ES iy i - - - - =,
{Fads=aly ) ;
L ook R U TH LR
A5ake)

jeP Shsiruct Glerring
Rt satin Hini
[ B U B
fosaly 3 B0 |8 Y = (18 - |8 . %5 s000:00
ﬂ-ja]?m,.ﬂ-ﬂ.m_ﬂ:mg'g' - I e e J L ek . 2
iFodaral, !
T 0SNS5
(G,

ShEkeet Piijes] |§  enhadenn |4 -~ & - [§ - : -~ 8 aasEEAAG

ToEeRE | 5 2| = 1% = | # S 5

T dErEEvad 55 *EET.EE“J FoE2EEER I'.S = 5 = 3 D A

|4 15578119.00 [ $15,246.54 | S459.576.85 |3 20240898 (5 -  |:515300.197.89 |



BUDGET CALENDAR
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‘OCOMEE COUNTY, SOUTH CAROLINA
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BUDGET CALENDAR
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Accomodations Tax
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Building Codes.
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Planning
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Sheriff

Solid Waste.
Staté Aid

fziand Total

Actnak.

FY 3008
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P11
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Y 2012
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FY¥ 2014
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(gm STRATEGIC PLANNING WORKSHEET

The purpose of any strategic planning process is to identify a set of goals and objectives that
provide guidance to the County Administrator in implementing the policies and procedures
adopted by county council and achieving the goals identified by county council. The goals
identified can be both short term and long term. The short-term goals form the basis of the
organization’s 12-month action or work plan. The long-term goals identify the council’s role in
providing the leadership needed to ensure that resources are available to accomplish those goals.
Those resources might include policy guidance funding, infrastructure, personnel, or
public/political support for the county’s vision or direction.

Strategic planning is different from other types of planning efforts. In addition to setting goals,
it identifies strategies needed to ensure successful implementation. From the council member’s
perspective this requires two distinct outcomes. First, it must focus on the ‘ends’ toward which
the County Administrator should be moving the organization. Second, it must ensure that
policies are in place which will facilitate accomplishment of those ‘ends.’

This worksheet should be used as you prepare for the upcoming Council retreat. It will help
focus your thinking on the future directions for the organization. Your responses will be
combined with those of the other council members in developing your strategic plan.

STRENGTHS/ WEAKNESSES/ OPPORTUNITIES/THREATS (SWAT ANALYSIS)

1. What do you consider to be the five (5} most significant accomplishments of Oconee County
Council in the past 12 months?

2. What do you consider to be the five (5) greatest strengths of Oconee County?

2014 Strategic Planning Worksheet
Institute for Public Service and Policy Research
University of South Carolina



m 3. What do you consider to be the five (5) greatest weaknesses of Oconee County?

4. What do you consider to be the five (5) greatest threats to Oconee County?

m 5. What do you think are the five (5) greatest opportunities for Oconee County?

2014 Strategic Planning Worksheet
Institute for Public Service and Policy Research
University of South Carolina



STAKEHOLDER ANALYSIS

Stakeholders are any group which has an interest or stake in actions of government in Oconee
County. For example, any of the following groups could be considered stakeholders: the
citizens, citizens groups, industry, taxpayers, visitors, employees, commercial interests, or
vendors. Each of these stakeholder groups has a set of expectations on what the government
does to address their interests or concerns. One way to determine the success of Oconee County
government is to get some sense of how government is doing to meet or address those
expectations. The next set of questions will help guide our discussion,

1. Who do you consider to be the three (3) most important stakeholders in Oconee County?

2. What do you think each of these three stakeholder groups individually expect from Oconee
County government?

3. How well do you feel Oconce County government is meeting these expectations?

2014 Strategic Planning Worksheet 3
Institute for Public Service and Policy Research
University of South Carolina



s GOALS

There are two desired outcomes of this planning retreat. The first is to provide the County
Administrator guidance in preparing a budget based on Council’s priorities. The second is a
listing of short and long-term goals that can be used by the County Administrator in establishing
action or work plans. These questions will help provide that information. As with the responses
to other questions on this worksheet, your answers will be combined with those of other council
members. This list of goal will then be prioritized using the 10-4 ranking process that has been
used in past retreats.

1. What do you consider to be the three (3) most important goals that should be accomplished for
Oconee County in the next 12 months?

2. What is the most important goal that should be accomplished for Oconee County in the next

three years?
2014 Sirategic Planning Worksheet i |

institute for Public Service and Policy Research
University of South Carolina



OCONEE COUNTY COUNCIL RETREAT
FEBRUARY 7, 2013

OCONEE COUNTY COUNCIL CHAMBERS
WALHALLA, SC 29691

BACKGROUND

Oconee County Council met on Thursday, February 7, 2013 in council chambers for its
third annual planning retreat. First held in 2011, the purpose of this retreat was to provide
council members the opportunity to discuss short-term policies and priorities {defined as 12 to
24 months) to be used by the county administrator and staff in developing the budget which
will be presented to council. It also offered the opportunity to discuss long-term goals {defined
as three to five years). All council members were present and participated in the identification
and prioritization or policy areas that should be addressed. The morning session of the retreat
consisted of a presentation by the county administrator and staff on the status of projects and
programs initiated as a result of the 2012 planning retreat. Council members were provided
the most current status of those projects and programs. The county administrator also
presented an overview of the annual report which will be made available to the citizens of
Oconee County.

DISCUSSION

The planning retreat began with a review of Oconee County’s vision and mission
statements. The budget is perhaps the single most important policy document in that it reflects
those areas and concerns that will be funded, and the amount of funding that wiil be made
available, during the coming fiscal year. In setting those policy priorities it is important that
council use its vision and mission statements as a guide. In fulfilling its mission of helping move
the county in the direction of achieving its vision, council must ensure that its budget priorities
are aligned. That is, the budget and policy priorities must support achievement of the county's
vision for the future.

Vision
Oconee County — A diverse, growing, safe, vibrant community guided
by rural traditions and shaped by natural beauty; where employment,
education and recreation offer a rich quality of life for all generations,
both today and tomorrow.

Oconee County Council 2013 Planning Retreat - V3
February 7, 2013 Page 1




Iviissio

It is the mission of Oco mee Caunty to provide ourcurrent and future
citizens and visitars quality services and'to protact our neighborhpods,
herttage and environment by managing growih and chanzs through
srmarl; inelusive planning,

After discussion, council sgresd that botly thvision and mission statoments were st

valid and reflected councit's vision Tor the future of Oconee Tounty,

ENVIRONMENTAL SCAN

If order to better understand the Er_l'.ri'rhﬂ ment in which g:::l:.iﬁﬁf and county gg:i;gh_z-mrr_:ienr

must operate council conducted an abhreviated SWOT ahalysis {strengths, weaknesses,

apportunities, and threats), issuesand challengess can fit in more than one classification. Far
axample, an apportunity boespand an existing service can baan ppportunity, Availabi lit.n,-*.ﬂ.f'}t
funding sourcs sefficient to helpoff-set the costs can beviewsd a3 a threat, Listed below isa
ssummarized lstofthe majar strengths, wWeaknossas appartunities; and thrsats identified- &y
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Weaknesses
e Taxes (either too high or too low)
e Revenue sources (grants, fees, etc.)
* Need to improve inter-governmental relations for regional cooperation to solve/resolve
problems and issues
e High ‘core’ unemployment
¢ Funding for transportation issues and challenges resulting from growth
e Not currently universal Internet access throughout the county

Opportunities
e Economic Development
o Marketing effort
o Change in economic development implementation strategy
e Conference Center (public, private, or public-private)
e Alternative fuels
e Expansion of public transportation
e Marketing of natural resources both for and in relation to tourism

Threats
e Changes in external financial management mandates
e Changes in Local Government Fund
e Lack of respect for ‘home rule’ at state level

ISSUE IDENTIFICATION

Short Term Policy Areas
Having discussed the challenges in which council must work, members were given the

opportunity to identify up to five short term policy areas (12 to 24 months) that need to be
addressed. Listed below in alphabetical order are the policy areas that were identified:

e Approve plan for revenue diversification

s Build jail

¢ Complete jail

e Complete Industrial Parks

s Complete key economic development projects (Golden Corner Commerce Park [GCCP]

sewer; GCCP Phase |; Echo Hills Phase |; Seneca rail site)

s Continue communication improvement

e Develop and implement Phase |l Zoning Plan

e Echo Hills Parks on line (Phase I)

¢ Get hard-core unemployed to work

Oconee County Council 2013 Planning Retreat - V3
February 7, 2013 Page 3



Go to 100% recycling

Internet connection for our citizens

New Jail

New sources for tax revenue (fees or capital development sales tax}
Old Court House re-development

Old Court House resolution

Push to expand rail service

Revenues for transportation

Start new jail

Upgrade county library system

Work on sewer

Work to improve library facilities

Workable audio system for council chambers

1% Capital Projects Sales Tax for unfunded projects (library system, agri-business site;
YMCA contribution; Tri-County Technical College campus)

After the list was compiled, each council member had the opportunity to clarify and/or
explain why they considered the policy area identified was important. They also had the
opportunity to answer any questions that the other council members may have had. The next
step in the process was to collapse the policy areas into a workable number. The result was a
listing of 11 policy areas. In order to prioritize the list, a 10-4 voting strategy was used. This
process allows each council member a total of 10 ‘votes’ to be cast for the policy areas they
feel are most important. However, no more than four of their 10 votes can be cast for any one
particular policy area. This helps prevent a topic that is of importance to only one council
member from being higher on the priority list based on a council member giving their ‘favorite’
topic 10 votes. Listed below are the 11 policy areas and the total number of votes each
received.

Audio for Council Chambers (1)
Communications (1)

Economic Development (14)
Expand Rail Service (3)
Former Court House Renovation (5)
Jail Completion (8)

Library (5)

Recycling {2)

Sewer (7)

Transportation {1}

Zoning (3)

Oconee County Council 2013 Planning Retreat - V3
February 7, 2013 Page 4



The final list of policy areas, in order of priority, is listed below. Because of the importance
of expanding rail service and continuing to expand sewer service to economic development
success, they were included within the overall area of economic development. Additionally,
improving the quality of the sound system within council chambers was taken by the county
administrator and a resolution to this issue was begun immediately after conclusion of the
planning retreat.

¢ Economic Development

o Expand Rail Service
o Sewer

e Jail

¢ Library/Former Court House

¢ Zoning

¢ Recycling

e Communications

¢ Transportation

It is interesting to note the similarity of the policy areas with those identified in the 2012
strategic plan. The 2013 listing of priorities represented continued focus on the part of council
to the importance of economic development to the county. The 2012 policy areas and strategic
direction not included in the current list have either been adequately addressed or have been
resolved in some other manner. This consistency of policy areas is also reflected in the
guidance provided by council to continue implementing the strategies identified for many of
these in the 2012 strategic plan.

Strategic Direction

1. Economic Development
Echo Hills Phase 2
Sewer to GCCP
GCCP Phase 2
Seneca Rail Site
Better office for Economic Development {501(c) (3)}
1a. Expand Rail Service
Market rail spurs throughout the county
1b. Sewer
Continue projects that have been begun
Present Sewer Master Plan to Council
2. Jail
Get it done

Oconee County Council 2013 Planning Retreat - V3
February 7, 2013 Page 5



3. Library
Develop and present plan for library system expansion to include funding sources

4. Former Court House
Complete current action plan

5. Zoning
Staff to present alternative methods for implementing county-wide zoning

6. Recycling
Develop/refine recycling program to encourage more recycling on the part of citizens
and users

7. Transportation
Develop/Present master plan for county roads to include a classification system of roads
for maintenance and improvement and an updated map of county roads
Develop/Present funding strategies for transportation improvement efforts
Monitor state efforts to turn over roads to the county

8. Social Welfare Programs
Although not specifically included in the major issues to be addressed, Council discussed
the importance and impact of the various social welfare programs that are offered
throughout the county. The conclusion of the discussion resulting in Council’s
commitment to appoint a committee to explore ways help ensure maximum
effectiveness of programs throughout the county.

Long Term Policy Areas
Council members were next given the opportunity to identify and discuss policy areas

that are likely to surface during the next three to five years. Each council member identified up
to three areas that they felt were important to begin having discussions between and among
council members. The long term policy areas identified were:

e Aggressive plan that balances job creation, workforce development, and optimal

population growth

» Assist with social service access

e Boating safety

e Complete, implement, fund, and maintain master infrastructure plan

e Complete a jail complex

o Expand county transportation

T —
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