Oeonce County

* Bummary of County Administratoer's Proposed Contract

Term of Comiragt:  Throg years, Trenewnble, 17 months notiee reguired far intention
o Sarntimate conlmsl Serves at-will oFihe Counc, may be lerminated o any LEte )

Base Salary: LARTTT _ . .
(37 facrtise in six months, Lontingent poi 4 satisfactory evaluation)

ﬂﬂ]iﬁ;ﬁ Rf.:-'_-_i__:?!!ment; Eﬂ‘i’fr-nf-_sﬂlﬂfy
(PEMAA or Wally retirement plan)

Health Tmsnrance:  Couney plan, family besadits psd by Caunty

Life Lisurinee: Addditional Polidy, sdditional (anpiros.) §150.000 teem life
Disability Insurance: Additionat Pelicy; sdditional lang teren disability
Transportation: County ¥ehicls (reasonabliindidemtal [‘.‘II:*:I"G:EQE'3| L)

Severance packape; Six ummﬁx[::av and henefits oy teserimation without “eause” no
reveranse i ermvinated for “Cause”

Professionat Memberships, Meetings, Subseripiions: County A gnciation, FCUMA,
professional publicationg ele,

Resignation Notice, Sintydays

Performance Tyaluations: By Councibut six months, every vear choroatter

Moving/ Relocation Temporary Living Expenyes: Thires hids required,.
maeimin of stxmonthsof compensation vl sabe of Geiftin, Georgia home, WG R

mirtths at $2.000 per month temperary vitle expenses.

Yiacaton! Sick feaver Begin with jotdl of 15 duysannsal, 10 sick, Thereafter, 13
days leave and [Dsick days per vesr

Expenses:  Rausonzble, to be determined by Council, RGEIny Tequirsd:

Pliysical: Lonitract eonlingent upen physicalaml g sereering

b Sunmany Gvesrvise ses conleadl Trenget termis
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ROSACLARK CLINIC

The tlinie n‘wﬂ:_a_ﬂ__ﬁﬁ:ﬁﬁl ['hr'SE’{!','IE_"!Ei{F of Whith §3.000 Ras-heen diskinsed withizm

.-'IIIE-F-I:-_LH.LI.‘:E'[:::..I:".?I'I] Uy, Poartl beag: been made Lo relese the J-'I..lmli_nga.z; s mre i the process
o hariog a e dirgcior,

T e rislossi v f wisding of B 3000 g proseucing the Internal Contral
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OCONEE COUNTY,
SOUTH CAROLINA
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INTERNAL CONTROL DOCUMENTATION GUIDE:
The-mater|al, which follows. was designod.asan ald in revewing Internal

contrals. It Eonsists of cantrolsand sudgestions for tems, whidh are

recommended for the operstion of @ non-peoht organization.
GENERAL

Thie [ollewing questions relse Lo the internal accounting vontrols 6f the oysral
organEation

Duties tar key empizyens of the orgamzation ase defingd

2. A organization char, which setefordh the actusl lires-of respansiaiiby.
3 Wrilten pmc—.'n:_z.-i.’iyr'r_:_:}. are faintained covering the ré*gi:ﬁd'iﬁg of transactions.

&) Covering an secaunting manual
oy Cowering a chart of Gotounts

g Frocedures. chart of agealints, ble., prvide fol identifying receisls and
cxpenditures of assoeiation duesorobatdbuiony funds Iy contributon,

Actount Number Guide: (sxampls)

DA Esn TEO2% Azsats BTE58E Equity
(a0-09 Chaeking a'm-;yaé_.tujaqd Cards EO0=FAS fncame
100-148 Bavings ADIGTE Lahliiy BOO-SH5 Expense

Fage 1817
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The acounbing system provides for accurmlating and recording
oxpanditures by cost categany shown inthe-approved budget

The organization mamiain a pelicy manial epvering
=) Apgroval aulbority for financiat trangactians and

by Guidelines for contrelling expenditiuras. such 24 purchasing
reguirariants and fraval authonzations.

There are procedurds governing the mainienance of dcchunting recards

a) Subsshary resords for aucounts payable: accounts receivable. clo;,
are balanved with conifal agcounts om s egular Basis.

b} Journsl edlrigs ate spproved gnd explained or siipportaid.

o) Acerusal aocounis provide adequate:coatrel over meome and
SXpENSH,

i) Accointing recerds end valuables ark seousd in miled-actass
BTFAR,

Diutfes are separated s thal v ond individusl has ceniplela authiority over
an entire-Anancial transaction,

The orgarization uses an oporating budget to contral funds by sctvity,

Page X af ?



) e Dty Fimmer Siuemsnt o
Plpdis Lobrebaard D ot o dein Bl A rodiel el FTi
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10 Contrbs ae npiace to prevent expendilure of funds In excess of
approved. budgeted amounts. For example, purchasa reguisiions are
reviewed against remaininyg ameunt ® budge! calegory.

1. T':-'r_a_ t:_gig_émi'?;aﬁ&h b obtained fiddekily b coverage Tor retponsibi

affaEs

12;  Financigl reponts @ prepared [or reguived acecunting penods.

CASH RECEIPTS

The following conditions are indicative of safisfaciony controls ver cash receipls,

1 The mdwedust resoonstble for the cash recsspts lonetion dogg nol sign
chedks of rénancia the Dark sccounts and i ol réspansible for non-
cash, acbodting rochrds. slichag scconis receivalile: the genarat

ledgrr, or the general joumat.

2 Seceipte aradepasited promply aog intact

INGEOMING MAIL

1. Femitances are listed an & controb sheet or other mechamcal dewse Tor
comparison with the bank deposit tickets.

2 Check remiftances are restoctively endorsed by the person opealng the
FrvE

Papeclaal™§



_ hessape Coaomy Fimowce Demanimed
Flpliy Lo, INeArr o A deadninriiie S oty olad Fiource
; CEA AT
The persan recebvng cash does hat have tha authoety to gﬁg;& checks ard
reconcile bank atuouits and dogs not fave acegss to accounting records

aEhsEr than cash receipis.

BILLINGS AND RECEIVABLES

Tries followwing conditions gre indicative of satsfaciony control over billing snid

recenanles,

Detailed rocenabls recurds are perodcaly batanced with the gonera
ladgar tantral accbunts,

A aged trisk balance of recewatles & penodically propaded and folivw-uy
ackon iz lakean on gvairlls batancas,

There sre podedures o oonfrnl the raceipt of fands for miscellansous
[ransactions, sish As

al  thessleor rental ot property and eguiprment gnd

bl Income from investments,

There are cantrels over advances b and seceivables Trom eriplovess:

PURCHASING, RECEMING AND ACCOUNTS PAYABLE

The following condiiensas indicative of satistactory contial over pirchasing,

receving, and acoounts payable.

Pre-numborad purcnsse orders gre used toral dems of cost amd expenss.

Page 4 1l 7



: : ﬂw.-ﬂﬂ:tl'_l."l._'l:'-ll':ﬂ:l' .I-’]'.um-.-:'r.l ; . )
i Cambar, D eeceor 58 Adm aiterliv Wrls e Pl

B
Z: There are orocadures o nsure precurement al compatitve prces,
3 Invoices are matchad with porchass orders and recewing reports.
4, Wihan accrual aceounting is resuired, the-praanization has adeqgusie:

poptres, such asorecklists for skatemeni-closing procedunas: 19 nstire
Ihat-opan invoicas and uninvolves amounts for goods and services
reGEEd Sre propedy accrusd o recorded Inthebeoks or controbed
theeanh worksheel entres.

& There s adeguate segregation o duties w bheast different indimﬂﬁals-am
responsile Tor
a) purchase
b reeipt of merchardise orssrvices, aond

ch voucher approval,
CASH DISBURSEMENTES

The foflowing conditons arendoative of satistactory oontsols aver cash
dishursarrieniis:

—

Diuties sre adequately separated; diferenl pemsons prepare chisgks, Sgr
chegks, recondile bank acoounts, and nave atcess b cash recsips,

“ All dishursemants ang proparly supported by evidencs of recaipt and
approval of the relsied goods and services

%, Bignk checks are not signed,

4 Linsssued checks are keplin a secure e,

Page Saf



Fledaie Tanrs Finarce Drpsriment

Fiiills Lombar m;-.,-g...r':-_r;ﬁh‘hdmr.-‘aum Herpioay amd Fm‘mn.-
i m ;

5. Bank accounts are raconcilsd monify

6 Theboard et directors or truslees authorzes 2l bank aucouns and
endorsers of checks

7. Petty cash vouchess ans writishn In Ink and are réquired for esch fund
dishbursemsr,

R Pty casn is reimbursed by check and dishursements o reviewed at ihat
iy

PAYROLL

Tre following conditions are indicative ol satisfactory tonirols aver payioll

Writhen authorzatons areon file Tor albemplovaes, cavering rales.of pay.
withhoidings, df’iri'ﬁi'},_duuﬁ_ﬂnﬁ.

Fhe orgariization has writien persbnngl policiss covering 10b deseriplians,
hiring procedurss, promations, and dismiszals,

Adeguata fimekesping procedures, mcluding the use of fime slacks or

“altengance sREsty and supeyisory teview and approval are employed for

controfiing patd Hme

Crr ki pavrol and personnel duties, such as fimekesping, salary
authorzation, and persorngl Adminisication, are adeguatsly separated

Procedures are-adesuate for contreling

Pagenall



N St Tomry Flname (heparmawnl S
PRy Eiwabered) Sracir of Arsnidroive Seridand Mg

P,

&) OverbmE wages,
B} overtime work authorizabon, and
o) “Bupepsony appravat of avertime,

PROPERTY AND EQUIPMENT

The tollowing conditions ars Indicative of satistacttny conbrol oeer pfﬁpeﬁy an

poLipment,

I Thi noganization has esiablished poiicies govenng capianzation and
depreiation

2 Expiutive authgrization and approvals are rguined For originating

prpenditures tor capital Rerms.

3, There g detailedrendgs Showing the asset valupas of individusl unilsol

property and aguipmant

4 Detaited property records are petiodically checked by physiegl inventory

& Differences between book records-and physical counts-arereconsilad and
The records are-adiusled to reflect shortages.

YapeT ot



OCONEE COUNTY, SOUTH CARDLINA
FISCAL ¥YEAR 2004-2005

FT‘.l_hEI'.'I 14, EENE_H.&L FUND - EXPENDITURES

ACCOUNT MUMBER e ESE_RIFTmﬁ

BUDGET ﬂﬂﬂlﬂ"ﬂ.ﬂ‘ﬂ'ﬁ 2004-12
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Ruse Clark Medical Clinic Assoctation, Lo,
231 Houth Oak Sireet
Senecd, S0 TR
Clinic {866) 881-2664
Pharmacy (B64) 852-7397
Fax (64) 8824478

F mail misscosai@belisoutines

Fetirnsry 11,2604

Mr. Harry B Hamilton, Interim Supervisor Chair
Creonee County Commeil

415 Pine Stveet

Walhalls BC 29681

Dess M. Hamihton (Interin Supervisor Chairy & Ooones County Couneil:

The Bosa Clark Medical Clinic Assaciation, Tncorporated 13 reguesting S100.006
for this year's hudget. As you, Mr. Hangilton ond the council realize we are hur[imr
like everyone clse. Theoosts (oorun the elinicave extraordinary. All ageneles Bre.
bavipg difficull tmes with finagees. The free clinic pevides wuud-:gffu[ umi
pmfaaﬂmnul care o g indigent residenty of Ovonce Couniy, alap prﬂ-"-'ldl.llp,' free
mredicution, By doing this, we sre shving seliel for the people receiving this help,
They do not have to worry o go without medication.

Wenre very proud sod Renored €o be'a partof thiy as know eiich of you are.

Albsw we bave vequested the money sllatted for thé Oeonee Connty Law
Enforcement Center used for the inmates paving outside phanmacies with money
the cline conld be using. The indigent program Rose Clark Clinie uses can help the
inmales veceive medication which sre free,

Thanak yau,
— ;;31;.;“4_

Sopadic Stone
Administraiive ector
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FOOTHILLS ALLIANCE (Rape Crisis Center)

Frot|oesresd B0 O this 2OD-B00E-bedirer prodess, Whichwas dented,
T, !x:ct«i-?-:u" SEIO000 1 1he 2003-2004 hudpe
| reevmimend 1T sgproved for fundicg by couil G g ransler fatiachal ) from Cendrid

Eaxpense Professional bo Forthills Alltance be approved.  |his muney would be pul back
ity Prolessional General Txpenye during (e suppizmental progess,
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FISCAL VEAR 2004- 2005
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DCOHEE COUNTY, S0UTH CAROLINA

FLIND 10, GENERAL FUND - EXPENDITURES
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