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STATE OF SOUTH CARDLINA
QCONEE COUNTY

RESOLUTION 2008-08

“A RESOLUTION SUPPORTING
FAIR BOUSING IN OUONEE COUNTY”
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ITEM # 1

REASSESSMENT Q & A



REASSESSMENT O & A

What are the basic Stegs in a qualily reassessment program?

1)

2

4)

A thorough physical mapection of cach propesly. This
includes the cotnpilation of phyvsical characleristios abou thie

site such a5 lecation, frontage, VARW, aceesy, and toposraphy.
Likewise information {5 ‘alse compifed  regarding
IprOVEREnts lcated. on the property, Examples tnehude
size, quality, age, condition, architectural design, refiovations
and additions. ' '

Next, the prapecty is assigned o a specific appraisal
ncighborhuod; which is simply a geographic aréa ehnsisting
s similar properties;

Through o analysis of market Jand salesund building tost
data a cost approach value is extrmated for each property,

|}sing modemn computer:assisied mass: appraisal lechiology,
the characteristios ol each property is then compared to those
af sirilar properties which have sotd in cach neichhorhond,
Thie resull being the deévelopment of 2 valuation mede] for
cach neighborheod which is used 1o adiust cost approach
derived values wmarke vl wherd thiey differ,

Onee this progesy is complete a sales ralio analvsis is run for
the entire county by property’ Lvpe  comparing Appraised
vilues to market safes. H the salés railo §s near 100% and the

widex _gl"iﬁ&tq’u_atﬁnr s below | 5% for each Property (ype then

all ol the data is forwarded 1o the South Carbling Department

of Revenue for approval,



&)

7)

Assuming SCDOR: apandT assegsiment notices are mailed
no Tater thare July 1% and all ubeﬁL S.L Administrative Law
Coutt eases resolved by the following July 1%

Considering the fact that resssessmient proglams must be
implemented mu:} five {ﬁ} vears: the least amoum of

TESOUTCEE IS5 expendea by 111&[1115 reassessment 4s An enghing
‘process. This mgans that once the appeals progess iy
completed from one reassessment plogram the fiokd work
mmedialely begins for the next program.

What are the shorteomings of the reasséssment methodology
used by Oconce County in past reassessment programs?

1)

3}

Sinek 1995, no reassessment programs have included
physical inspeclions of gach properts.

Computer igchnology utilizéd by the Assessor in the
reappralsal process is over 30 vears old and has lew
-analyiieal capabilities

Appriisal neighborhaods have never been established
which means a single set of improvement cost fables
ntist beapplied county wide which makes some ineduities
unavindable,



What effect did these shortcomings have on the 20085
reassesyment program?

1) Statistically the progeam by fir excoeded minimum
South Caroling Depaiment of Revenve standards for
implementation approval. |lowever, even thingah it
exteeded mintmum standards L ywas obvious that
some mequities did exist a5 @ result of Bitluteto
physically inspeet propertics.

7) Some e uities wers alse insvitable as A resalt of the
inability to adinst propertv valiics based on
neighborhood.

3)  Due e combingtion ofinudequats technology-and
tatlure 16 establish appraisal netghborhioods it was not
poessitle to adeguately adjust all values ut the end of the
progiam i refloct the most récent sules, The result
beiilg some weographical areas being shightly efoset Lo
market value than others, o

Was the number of appesls filed urwsually high as s
percentage of total parcels?

No. @ total o' 4,842 appenls were filed ot of approximately 65,000
parcels which is.a rate of approximately 7.4%, Most tax
administrators would be v ry happy going inlo a reassessment
program knowing they would have an appeal ratg of lesy than 1094,



What is the current status of the 2006 appeals process?

Asistated in previoud migetings, our office has operdted under the
assumption. that given  omr  Lmited FCSOMIGES,  piANimwm
productivity and fairness eould be achieved by attempting o setlle
all appeals infortially before revisiting those which could sot be
settled informally.

The bast of the informal appeals were completed in Jemuars, OF the
total of 243 formal appeals [fled. 47 have beer settled and 17 até
beitig scheduled for hearings before (he Bourd of Asscssment
Appeals. The lirgt hearing is scheduled tor luter this monthand #
15 antieipaied that they will fry to meet twice menthly: until all
appeals arg resolved.

Inregards to the amoant &F thme i will take fo complete this
prOeess It cannot be estimated. at this tinie for WO Eeasons, Fist,
wi do not keow how Inany cases will be resolved without o Board
hearing. Seeondly, he camiplexity, of the cazes that doi e tor the
Reard will determine how many can be heard during cach meating,

Why are 2006 appeals taking so-dongto resolve!

Lyen though assessment niticss weie mitled in Tty dnd Augustof
2006, only a limited number could be werked before Augiist of
2007, The reason being the deadline tor filing appeals was
extendod until February 23, 2007, arid the appraisal stall was iy
assisting the steady stréam of taxpayers callingand visiting ouy
office during this time period ’

Aller the appeal dead lirie had passed. mast ol the appraival stafl
was then pssigied 10 complete the appraisal of hew COmstction
and subdivisions: Failure todo so-would have resulted inthese
1S Fod being included of the tax rell Tor e year 2007,



Theundetlying cause of our inabil ity Lo complete-appeals ina
timely manmer dates back ta when the 2005 preEram was first put
it motion, By omitting the Property inspettion process, the
existing stall plus & few iemporaTy listers wers able to Tmish the
PEFETE A timely manner, However, while s sharr cut Wils
Tound forthe reassessmont pro tess, one did not exist for the
appeals process. T herefore, an adequate number of Heensed
appragkers were tol available to handle both the appeals procesy
and the origoing non-teassessment 2 tated workload,

In addition, funding for TﬂﬂIpE?J:’E.I_?%‘pﬂI‘«ST_‘Iﬂi‘-!?_I wis reduced for fiscal
year 2003-2006 by approximalely S0% below whial was budgeted

e previeus year, Likewisd fiy nding for temporary personnel to
a5sist with the appeals process in ﬁs&‘:aﬁ--}-‘&ar 20062007 was cul by
aporoxinately 30%. As indivated hy the Reassetsmont updale, a
plan forexpediting the formal appeal process was-ale presented
foir comisideration last May bul not funded. Krowing we need el
not only wrap up 2006 appealsbut begin work on the 2010
feassessment program, additional ;:_tgu_'{gr' tirll time licensed
Aappraisers werd requested in the fiscal vear 20072008 hudist bl
were not included in the Administrators recommernded budeet,

How many new appeals were filed for sy yedr 20077

Prior o tax yvear 2007 the deadline for filing appeals in year's of
Leassessment was 90 days after receipt of the notice and March
i pUn-reassessment years; These deadlings were put in place for
twir basic’ reayons. Fiest, S0 that appeal information could he
considercd during he process of seiting the millage ratg,
Sceondly, 1o sepatale the property: valuation and tax hilling
processes.  The obwious reason being, that appeals must be based
il property-assessment and oot By ameunt.



For e year 2007 we hada total O 492 new dppeals, This
merdinately high number 6 appeals could apparently beatteibuted
ta bwo factors. The frst being theantisipated arop n homeowner
properly taxes resulting from new legisiation exempting séhoo]
opetation taxes did notmaterialize o many. This-caused by the
fact resident homeownery were already gettinga sthool aperat O
tan exemption on the first $100,000. n:fﬂiﬁq_{:, which in iAny ¢ases
resulted in little or o tax decréase. See thie Tax Comparison Chart
tor an illgstration.

Secondly, bocause new legistation exiendad the appeal deadling
wittl Januare 15, 200%, homeowniers falling to get the tax break
anticipated seleed the apportunity: tecappeal their valuation after
receipt of their tax bill.

What kind of progress is being made onthe tesolution of 2007
appeals? |

After completion of tnformal tax year 2006 appeats in Tanuary, two
;;mﬁ'rf_lmnb.ﬁfﬁ WETE assigned W wark on 2006 formal appeals,
Remaining staft members are aiicmpting to consurrantly work on
tne appraisal of new construction and subdivisions for tas VEAT
2008 and handle 2007 appeals. To date, 42 of these appeals have
been rasponded w.

What stepsare i}eing-_ra'kﬁﬂ to improve the regssessment
process?

We are currently: in the provess of replagitg our absalete
appraisal software with modern computer assisied mass
appraisal technology: and alve performing OO on new digital
Lax aps: Once these two projects are complete and inleprated
wieswill g the teemplogy needed b miprove the propetiy
reassessment process, In addiiion, ether departments eamalse



bensfit by accessing this infernation theough the cdunly GIS.

In the upeoming budgst, six (6) temporary data enfry clerks are
being requested for two purposes. First o duta enter hard

copy byilding sicetehes Ity the new cainper system.
Secatdly, o perform clerical und data entry wintloassociated
with the upcomine resssessment PTeRIan,

Ais0 being requested in the upéoiming tiscul year 20082006
Budgert s six (6) regular full time licensed appraisérs, This
being the anticipated nium permeeded in i‘jr;_iér-ﬁfr’;r Bur sail

1o e the capability of perfarming Feassessinent programs
and handling appeals in both aeompatentand lmoly manner
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How can we know?
» Markst analysis using:
= Salas e data
‘Lake proparty salés

~Surveys of Iooal husingss

Who will perform the study?

* USACE Enginter Research &
Developmant.

L] Ct-amaun E.I'ﬁ.-luErsql:]r Strem Thormoml
i !

= Dounties: citles lowns, cHambers,




How much will it cost?

* 1% d@kermine 2 scope of wark

= Local input teestabitsh scopi angd’
deshadl nubcamas

= USACE & Srony Thurmond Tnstitits
formulater) work toad and Himeling

« $200,000 and 1D montis (phase 1)

= £200,000-a8d 10 months {phase 2]




Wi will pay? {phase='5)

- um qunﬂqn Eoonomle Assassrment,
Svstem (REAS) Matching Funds=$190,000
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How will thie analysis be used?

"%ﬂ tool Lo m: urage lake lmt
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Presented to Geohee County Coungil
March 4, 2008
Lacry Linsin

Possible funding options for fitnesy, swimming, recreation center

Contacty:

Burnie Whitson

Management Consulfant

YMCA of the USA

102 Kimi Court

Fasley, 8C 29642 Telephone: 860-872-9622, Ext 2845

“ang Connelly

rxegutive Director, Foothills Area Family YMEA
275 YMCA Circle

Seneca, S5C 29678  Telephone: 864-654-9622

Franklin Health and Fiiness Center

1214 East Main Street

Franklin, Nerth Carclina 28734 Telephone: 828-369-5608
Attention: Doctor Morris



Fhe dégire to build a fitness, swiniming pool and recreation
eagility comes up on a veégular bagis, [fcame up again al your last
wieeting, Mr. Lyles mentioned, correctly, how nice YIMCTAs are in
other areay

Usually, cities and counties rely on tax money, in the form of
direct funding, bonds, public private partnerskips or granis to build,
staft and maintain such a facility. All of these methods are funded by
taxpayer dellars, but iere are fwo ways you can have such 2 facitity
without spending one dollar of taxpayer money...the YMCA option,
and a privately funded suceess stery in Franklin, North Carslina:

In thie mid 19805, four deetors in Franklin saw anced for a
physical fitness and recreation facility. They formed a general
parinership, and invested 525,000 each a9 an initial investment in 2
facility. They sold another 25 lmited partnerships to obtain more
fonding: They invested their own moncy. The facility was builf, and
the ewaers sold memberships. Memberships were g0 inespensive that
~e bought our own membership at a time in our lives when we could
warely afiord to waich felevision for enterigioment. Memberships
grew, and the facility iz still providing that swimming pool, walking
tracks, exercise equipment and other services, af low cost, with the
ewners making @ proft and paving faxes on the business. Not one
dollar of tax money, in ihe form of peneral funds, bonds or grants was
needed. It costs the taypayers nothing to staff it sud maimtsin it 1y
a lay producer, nof a tax drain.

Several years ago, Mavon County’s Zovernment proposed a
multi-million deliar faeility, similar to this free enterprise facility. It
would have duplicated the private facility, but with huge costs to
taxpayers for eonstruction, stafling, and maintenance. The idea was
dropped.

For toe ¥MCA option, | contacted the YMCA represeatatives in
our-area who would be involved in starting one here. There are many
- ays te start one, including ways that do not rely oo taxpayers’
eV

(1) Tealth care providers, including An-3ed have contributed



fand and start-up money. That’s corporate funding. T was told that
Fegnne Ward at OMH has been talking to the Y about a similar plap
wr us. 1 urge von to contact her for details.

(2) Tndividuals can start a2 Founders’ commitiee, have Founders’
campaigns,; get financisl commitments from individuals and
businesses, have annoal fund drives, build the facility and maintain it.
Typicallv, Founders’ campaigns raise several hundred thensand
doilars initially, then commit to funding the first 3 years, and continue
Tanding affer that with sales of memberships dnd annual fund drives.
Tax money is not lavolved.

{3y Private individuals have siaried Y’s. In Pickens, one family
worked with corporations and private individeals in 1960 to-starta Y.
It’s still thriving. The same has been done in other eifics.

Building, operating and maintaining do not reguire funding
through hospitality taxes, bends, or diverting other appropriated
recréation money fothe V. Bighty percent of all ¥'s are started and
—gintzined by the private sector. Exghty percent!

W78 are SUIC(3) mon-profifs. They turn no one away because of
an inability to pay. Twas iold that 10% or mere of the memberships
are set aside for people who cannet pay. Their costs are borne by
private contributions and annwal fund drives. It works, and it works
without tax mongy, There are ¥ in South Carolina that are over 100
vears old. They're here to stay, and they can provide the recreation
facilitics mentioned so many tines by county leaders at no cest to
laxpayers.

If private sevtor, free enterprise individuals and busimesses
believe there i4 encugh desire or need for a fitness, swimming and
recreation center to make it viable, they will invest and provide ore.
If ensugh people in our county want one, or believe we need one; the
priviate sector will respend. OGn the other hand, if there is aot enough
support to justif}* thrat ipvestment, 1 guestion the rationzle for sending
- cery taxpaver in the comnty a bill (o help pay for one. Private
mitiative and free enterprive siill work,
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