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School District of Oconee County

FY10 Revenue

Budget

FY11 Revenue

Budget

FY12 Proposed
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Local Taxes +
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Local Fees

State Sources

Transfers
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56,398,014
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22,782,113

1,665,435

$ 81,317,312
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$ 78,744,607

56,816,328
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20,360,389
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$ 79,055,472



SCHOOL DISTRICT OF OCONEE COUNTY
FY2011-12 Proposed Revenue

General Fund Revenue Budget

FY2010-11 FY2011-12
Local Tax Revenue 40,425,054 40,425,054
Property Tax Relief 3,948,130 3,948,130
Homestead Exemption 1,595,798 1,595,798
*Property Tax Relief (Act 388) 9,706,257 9,996,983
Merchants’ Inventory Tax 169,330 169,330
Manufacturers’ Depreciation Reimbursement 405,383 405,383
Motor Carrier Fees 275,650 275,650
Total Revenue from Local Taxes $56,525,602 $56,816,328

* - $290,726 increase is due to a state calculated Tier Il reimbursement



SCHOOL DISTRICT OF OCONEE COUNTY
FY2011-12 Proposed Revenue  (cont.)

GENERAL FUND REVENUE BUDGET

FY2010-11 FY2011-12 CHANGE DESCRIPTION
Local fees, Interest and
Other Local Revenues 258,750 250,750 (8,000)
Base Student Cost of
Education Finance Act $1,788; No change in
Funding 20,332,250 20,360,389 28,139 ITA

Total Local and State
Revenue 77,116,602 77,427,467 310,865

Transfers from Special
Revenue Funds 1,628,005 1,628,005

TOTAL REVENUE
FROM ALL SOURCES  $78,744,607 $79,055,472 $310,865 .40% INCREASE



The “Funding Cliff” I1s Here

$4,000,000 in federal ARRA stimulus money
funded 63.5 teaching positions and other
operational expenditures in FY2011

No federal stimulus money will be available for
the 2011-12 operating budget

All positions and expenditures from stimulus
funding must be cut or returned to the GF for
2011-12

Keeping programs at current funding levels
creates a deficit of approximately $6,000,000



SDOC Three Year Budget Projection

Projected Fund Balance (June 30, 2011) $23,000,000

Amount “cut” from previous year’s

expenditures SRR

Amount to balance 2011-12 operating budget $4,500,000
Projected Fund Balance (June 30, 2012) $18,500,000
Amoun’_[ “cut” from previous year’s $2 250 000

expenditures

Amount to balance 2012-13 operating budget $2,250,000
Projected Fund Balance (June 30, 2013) $16,250,000
Amount “cut” from previous year’s $2 250 000

expenditures (balanced budget for 2013-14)
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Estimated Difference Between FYL2 Expenditures and Revenueg

Projected Revenue 75,000,000
Projected Expenditures 85,000,000
Deficit {6,000, 000]
Proposed SDOL Expenditure Reductions fer 2011-12
Reduce instructional allecation by $25/student F10,600
25% reduetion in student activity funding 57,000
Move fine arts GT funding to salaries 30,000
{Eliminate GF summer insttute stipends. 140,000
Elimingte web page supplements 25,000
Savings fram staffing allocations 725,000
Efiminate GF instructianal techriology allocatian 40,000
Reduce expenditures in district office budgsts: 175,000
Total 1,521,000
Projected Impact on Fund Balance
Estimated Fund Balance (45 of june 30, 2011) F3.000.000
{Fund Balance Spending during FY2012 {4,500,004)
Estimated Furnd Balance (45 of June 30, 2012) 18,500,000
Fund Balance Spending during FY2012 (2,250,060
Estimated Fund Balahce (a5 of lune 30, 2013} 16,250,000
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VISION and MISSION STATEMENT
-

Vision Statement

Oconee County — A diverse, growing, safe, vibrant community guided by
rural traditions and shaped by natural beauty; where employment,
education and recreation offer a rich quality of life for all generations,
both today and tomorrow.

Mission Statement

It is the mission of Oconee County to provide our current and future
citizens and visitors quality services and to protect our neighborhoods,
heritage and environment by managing growth and change through
smart, inclusive planning.



STRATEGIC PLAN GOALS

Short Term Goals

1.Jobs and Job Retention

2.Sewer Infrastructure

3.Adopting the EMS Plan
4.Developing a Communications Plan
5.Completing a New Jall
6.Administrative Review

7.Zoning

Long Term Goals

1.Economic Development
2.Revenue Alternatives

3.Expand Tourism

4.Resolve Road Issues

5.Address Branch Library

6.2-4 Year Campus

7.Solid Waste

8.Management Review/Efficiencies
9.Fire and Rescue Service
10.Complete Zoning



FY 2012 APPROPRIATION FOCUS

 Emergency Services Plan Implementation
e Economic Development Investment
o Capital Asset Replacement

 Information Technology Upgrades



SIGNIFICANT CHANGES

e Bridge & Culvert Mill Fund Established
» Economic Development Mill Fund Established
» Consolidation of Contingency Accounts
 Emergency Services Plan
» Reassessment Contract Decrease
* Relocated Municipal Contracts to Direct Aid
« Consolidation of Telecommunications Expense
» Solicitor - Continued Position Appropriation
* 3% Cost of Living Increase
» Capital Lease Financing of Major Capital Replacement and Upgrades
» Reduction of Staff in Building Codes
* New Personnel

 Emergency Services

e Communications

» Detention Center




SPECIAL REVENUE FUNDS

Emergency Tri-County  Sheriff's Victims Solicitor's Victims 911

Services Tech Assistance Assistance Surcharge
REVENUE 1,278,874 1,029,151 133,604 55,683 467,851
EXPENSE 2,070,400 1,013,376 126,134 54,341 302,667
Increase/Decrease (791,526) 15,775 7,470 1,342 165,184

Projected Fund Balance 1,264,615 874,398 485 0 717,641




EMERGENCY SERVICES FUND

REVENUE
2.9 mills
Interest

TOTAL REVENUE

EXPENSE
Personnel
Municipal Contracts
Volunteer Expenses
Operations
Lease Payment
Capital

TOTAL EXPENSE

Increase/(Decrease)

Projected Fund Balance

2010 2011 2012 2012 Increase/
Actual Budget Request Administrator Rec  Decrease
1,275,125 1,278,874 1,278,874 1,278,874 -

126
1,275,251 1,278,874 1,278,874 1,278,874 -
277,594 112,077 - - (112,077)
488,703 716,000 - - (716,000)
283,488 152,000 1,226,000 1,226,000 1,074,000
444,267 52,500 56,400 56,400 3,900
322,936 322,936 - - (322,936)
- - 788,000 788,000 788,000
1,816,988 1,355,513 2,070,400 2,070,400 714,887

(541,737) (76,639) (791,526) (791,526)

2,132,780 2,056,141 1,264,615 1,264,615 (791,526)




ROCK QUARRY FUND

FY 2012 FY 2012 Admin Increase

Description FY 2010 Actual FY 2011 Budget Request Recom (Decrease)
REVENUES
Customer Sales 3,403,634 3,345,362 3,600,000 3,600,000 254,638
Interest Income 7,449 5,000 5,000 5,000
Miscellaneous 662 500 400 400 (100)
| Total Revenues 3,411,745 3,350,862 3,605,400 3,605,400 254,538 |
EXPENSES
Personnel 907,780 885,090 881,254 901,980 16,890
Operations 1,102,815 848,446 1,026,122 1,025,122 176,676
Capital 106,800 106,800 106,800
Blasting 290,991 350,000 350,000 350,000 0
Depreciation Expense 422,509 441,215 441,882 441,882 667
|Tota| Expenses 2,724,095 2,524,751 2,806,058 2,825,784 301,033 |
Net Operating Income 687,650 826,111 799,342 779,616 (46,495)
Transfer to Capital Projects 0 (100,000)
Transfer to General Fund (687,650) (726,111) (799,342) (779,616)

|Change in Net Assets 0 0 0 0 0 |




ECONOMIC DEVELOPMENT FUND

General AT&T  Blue Ridge
Fund UTC Utility Tax  Utility Tax  Industr. Total
Description I-85 Advance Millage  Reidhead  Credits Credits ParkDevel. C-Fund 3/31/11
REVENUES
Transfers In 999,083 750,000 2,101,787 1,011,481 130,000 540,000 35,000 5,567,351
Property Tax 490,072 490,072
Utility Tax Credits 300,000 60,000 360,000
C-Fund 180,000 180,000
EXPENSES 0
Propex (400,000) (400,000)
Shell Bulding (470,000) (430,000)  (600,000) (1,500,000)
Echo Hills (750,000)  (710,087) (1,011,481) (35,000) (2,506,568)
S. Entrance GCCP (25,000) (180,000)  (205,000)
Engineering Studies (100,000) (100,000)
|Estimated Balance FY 2011 999,083 0 886,772 0 0 0 0 0 1,885,855 |
| ESTIMATED 2012 ACTIVITY |
REVENUES
2012 Millage 490,072 490,072
Expenditures
Property Development Studies (500,000) (500,000)
|Estimated Balance FY 2012 999,083 0 876,844 0 0 0 0 0 1,875,927 |




BRIDGES & CULVERTS FUND

Rock Quarry

Description Millage Transfer Total 3/31/11
REVENUES
Transfers In 490,312 100,000 590,312
Property Tax 490,072 490,072
EXPENSES 0
Culvert Replacement (150,000) (150,000)
Estimated Balance FY 2011 830,384 100,000 930,384

Estimated 2012 Activity

REVENUES
2012 Millage 490,072 0 490,072

EXPENSES
2012 Expenditures (150,000) 0 (150,000)

Estimated Balance FY 2012 1,170,456 100,000 1,270,456




OCONEE COUNTY

GENERAL
FUND



TOTAL REQUESTS

Department FY 2010 Actual 2011 Budget 2012 Request

General Government 8,736,418 10,507,714 10,235,072
Direct Aid 2,017,695 2,103,969 2,881,253
Public Safety 12,423,798 13,268,688 14,943,440
Transportation 4,487,772 4,268,063 4,877,922
Public Works 3,338,064 3,616,028 3,946,695
Culture and Recreation 2,443,785 2,543,049 2,805,693
Judicial Services 2,225,142 2,437,322 2,560,788
Health and Welfare 371,643 310,859 310,130
Economic Development 257,243 310,061 516,650
Capital Expenditures 2,086,274 1,349,215 2,885,870
Transfers Out 5,956,299 1,353,234 78,454
Total 44,344,134 42,068,202 46,041,968




NEW PERSONNEL

Department Request  Budget Request Recommended Proposed Budget
Sheriff's Office 7 544,455 0 0
Communications 4 125,930 4 125,930
Detention Center 13 370,915 8 196,272
Emergency Services 12 713,759 8 169,894
PRT il 20,797 0 0
Chau Ram Park 1 40,802 0 0
Library 2 67,509 0 0
Probate Court il 66,001 0 0
Magistrate il 23,521 0 0
Road Department 7 354,221 0 0
Economic Development il 52,690 1 75,000
Administrator ik 100,000 1 100,000
Solid Waste 5 214,155 1 41,510
Airport 1 11,626 1 11,626
Zoning il 50,535 0 0
Total 58 2,756,916 24 720,232




CAPITAL EXPENDITURES

|Department Budget Request Proposed Budget Method |
Sheriff's Office 296,018 250,000 GF
Coroner 22,825 -
Communications 380,000 380,000 Lease
Detention Center 48,912 48,912 Lease
Emergency Services 246,000 246,000 Lease
Animal Control 26,985 26,985 GF
PRT 22,956 22,956 GF
Chau Ram - 10,800 GF
Assessor 38,100 -

Clerk of Court 29,654 29,654 GF
Magistrate 22,000 22,000 GF
Road Department 882,422 375,000 GF/Lease
Economic Development 31,204 31,204 GF
Information Technology 384,000 354,500 GF/Lease
Planning 22,000 22,000 GF
Facilities Maintenance 42,349 42,349 GF
Administrator 40,000 40,000 GF
Solid Waste 300,400 300,400 Lease
Airport 26,240 26,240 GF
Vehicle Maintenance 23,805 23,805 GF

[Total 2,885,870 2,252,805 =]




CAPITAL LEASES

Department Project Budget Request Proposed Budget |
Communications (104) Long Mountain Tower 350,000 350,000
Radio Equipment-Narrow Banding 30,000 30,000
Detention Center (106) Radio Equipment-Narrow Banding 48,912 48,912
Emergency Management (107) Radio Equipment-Narrow Banding 126,000 126,000
Emergency Response Units 120,000 120,000
Roads (601) Tri-Axle with spreader body 141,300
Skid steer with rubber track 64,925
Mowing tractor with side mower 162,544 350,000
Trackhoe 318,500
Tri-Axle Dump 136,300
SuUvV 33,853
Information Technology (711) SAN-Disk Storage Space 90,000 90,000
Exagrid Backup 16,000 16,000
MS Office 10 90,000 90,000
SQL Sernver Enterprise 40,000 40,000
10G Cards for Switches 25,000 25,000
Vehicles 58,000 28,500
Solid Waste (718) Dump truck 50,300 50,300
Oil Water Separator 34,560 34,560
SuUvV 33,890 33,890
3/4 Ton Truck 36,350 36,350
Roll-off truck 145,300 145,300
Total Capital Lease Financing 2,151,734 1,614,812




GENERAL FUND SUMMARY

Increase
(Decrease)
FY 2012 FY 2012 Admin  from Prior
Description FY 2010 Actual FY 2011 Budget Request Recom Budget
REVENUES
Combined 42,928,572 42,068,202 40,896,842 42,594,868 526,666
EXPENSES
Personnel 22,191,367 22,911,162 25,569,089 24,571,147 1,659,985
Operating 13,717,158 15,843,340 17,185,620 15,366,194 (477,146)
Capital 2,479,310 1,960,466 2,885,870 2,252,805 292,339
Debt Service 0 0 322,935 322,935 322,935
Transfers 5,956,299 1,353,234 78,454 81,787 (1,271,447)
|Total Expenses 44,344,134 42,068,202 46,041,968 42,594,868 526,666 |
Capital Lease Total 1,614,812
Actual Operating 40,980,056



GENERAL FUND REVENUES

Increase
FY 2012 Admin (Decrease) from
Description FY 2010 Actual FY 2011 Budget FY 2012 Request Recom Prior Budget

Taxes 32,379,063 32,295,745 31,315,601 31,315,601 (980,144)
Intergovernmental 4,385,580 3,581,945 2,914,300 3,128,300 (453,645)
Licenses, Permits and Fees 2,981,875 2,947,120 3,214,652 3,115,386 168,266
Fines and Forfeitures 460,490 551,000 653,871 600,500 49,500
Charges for Goods & Services 1,226,735 1,205,699 1,362,063 1,378,640 172,941
Investment Income 461,059 392,193 375,000 400,000 7,807
Miscellaneous 209,492 156,139 179,763 179,763 23,624
Other Financing Sources 824,279 938,361 881,592 2,476,678 1,538,317
Total Revenue 42,928,572 42,068,202 40,896,842 42,594,868 526,666




GENERAL FUND EXPENSES

Increase
(Decrease)
FY 2010 FY 2012 from Prior
Function Actual 2011 Budget 2012 Request Admin Recom Budget
General Government 8,736,418 10,507,714 10,235,072 9,889,110 (618,604)
Direct Aid 2,017,695 2,103,969 2,881,253 2,866,906 762,937
Public Safety 12,423,798 13,268,688 14,943,440 13,844,860 576,172
Transportation 4,487,772 4,268,063 4,877,922 4,345,799 77,736
Public Works 3,338,064 3,616,028 3,946,695 3,531,605 (84,423)
Culture and Recreation 2,443,785 2,543,049 2,805,693 2,602,917 59,868
Judicial Services 2,225,142 2,437,322 2,560,788 2,430,731 (6,591)
Health and Welfare 371,643 310,859 310,130 297,609 (13,250)
Economic Development 257,243 310,061 516,650 450,739 140,678
Capital Expenditures 2,086,274 1,349,215 2,885,870 2,252,805 903,590
Transfers Out 5,956,299 1,353,234 78,454 81,787 (1,271,447)
Total Expenses 44,344,134 42,068,201 46,041,968 42,594,868 526,666




CAPITAL PROJECTS FUND

Fund Balance Estimated
Capital Projects Fund 6/30/2010 Balance 3/31/11
In Progress 8,661,497 4,226,116
Moved to Dedicated Capital Projects Funds 4,139,453 0
Completed Projects 1,711,781 96,910
To Be Determined 634,794 1,514,164

Total General Capital Projects Fund 15,147,525 5,837,190




CAPITAL PROJECTS FUND

I
IN PROGRESS

Fund Balance Estimated
Capital Projects Fund 6/30/2010 Balance 3/31/11
In Progress
Detention Center 0 (176,365)
Westminster Emergency Bldg 1,774,413 14,265
Seneca Library 49,554 44,674
Westminster Library Expansion 20,000 42,420
Assessor's Mobile Imaging 77,760 41,112
DSS Office Construction 0 87,487
4th Floor Courthouse 24,805 9,858
Courthouse Remediation 2,123,603 0
Covered Storage Area 127,452 9,385
Roads - Jenkins Bridge 199,739 56,358
Roads - Cobb Bridge 1,152,044 1,051,694
Strawberry Farm 490,538 38,596
T-Hangar Building 0 311,825
Airport Land Acquisition 130,150 130,150
Pointe West/High Pointe Project 3,362,452 3,365,284
Airport Improvement Program (871,012) (800,626)
[Total In Progress 8,661,497 4,226,116 |




CAPITAL PROJECTS FUND
B

MOVED TO DEDICATED CAPITAL FUND

Fund Balance Estimated
Capital Projects Fund 6/30/2010 Balance 3/31/11
Moved to Dedicated Capital Projects Fund
Bridges & Culverts 27,103 0
[-85 Infrastructure 999,083 0
Economic Development Infrastructure 2,101,787 0
Reidhead Property 1,011,481 0

| Total Moved to Dedicated Capital Projects Fund 4,139,453 0 |




CAPITAL PROJECTS FUND

I
COMPLETED PROJECTS

Fund Balance Estimated
Capital Projects Fund 6/30/2010 Balance 3/31/11
Completed Projects

Communications Center 21,164 12,726
Walhalla Library - Carpet 9,207 9,207
Roads - Paving Fund 1,300,000 0
GIS Mapping Phase lli 6,934 6,420
GIS Digitize Land Use Maps 327 90
GIS Parcel Post 3,968 0
Tax Center Project 156,928 68,467
Solid Waste 222,814 0
2008 CDBG Workforce Center (9,562) 0

|Total In Progress 1,711,781 96,910 |




CAPITAL PROJECTS FUND

I
TO BE DETERMINED

Fund Balance Estimated
Capital Projects Fund 6/30/2010 Balance 3/31/11
To Be Determined

Other Capital 232,500 182,500
South Cove Storage 50,000 50,000
Probate Judge 135,000 135,000
IT Capital Project 125,392 113,841
Pine Street 91,902 88,452
Tri-County Landfill 0 944,370

|Total In Progress 634,794 1,514,164 |
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Questions from Budzet Workshops FY2011

The 2omeesi 1o be peplced s thaonan g,d.rld B lrgrltrn.\.ter,ait:.
Which'is s equirpd e niatad ol rng Rl rtan mgqarauu@n [T
esk Efl""-l‘_l Vi L-:J'-:'E'I'_ 5& besed t;-n 2ivd DN 8o Lr.-pn T |:|i"l,.I af aLr
EOAIFTY 1eir'd 60 She Tfrasnietarn we Faws almnn::h,-' e T R
], Vs are going sdTny 1o serae peseiEtion b keen wiat we
fAnwe o the state tower, That dops oot remiedy tie nesd {or
addiﬁnjal toiwer space o Leag r-.eiuu nfzn, The only wiobbe selitian
M0, CONERLUCE B T, Iargni.r towar ar aur Lot 8t the Lite which iz
m,:.ahle af slopnring our comoleta anten naidadh Tras Tisdn
FY 2850 6 Corrsctionsl Oficer werd sdded zlangwith 1-
IGEEY Havw rrang correctionad otfoers agded n 20107 Assimtant Diesotor - Loutepant, and 1 Murse  FY2011 - Ma
pogilions wens gddad,

Can weddease ridio towd space fom others 1o provide

M Commanioation et
coversge for perton of thuntyd

e |5‘5-u-:|:| Bl 97-02 far F‘rea-:rl::unﬂ Cirag, E-'EWILU&» Tai e
Deténtion Centar Cirigivial Bid de was Sept 12, 2007 — Sant
11, 2008, wilhy 4 org-yess menawals. Wa aramfren-.l_-.r nthe.
SRGOn [enewal and whan we senithe renEwEl letter for this
et vasr, we changed fve Terenal DG T i fisost
V0 - Dratenition Center - Could wa get & befterpricean ¥E85. g e purrenl 20d yearwas from Jully 1, 2008 fo Juns 348,
& | EC meding: for Detnian Cantsr by I;Enll"':i"=-3'='*“15r H‘Tﬂugl'l 2010 Nf—m[ gty we will serd Gl 5 etherie renew ‘I::r"hE ardl
) ) yeal if Delention Center is in Fresment. The awardsd wendar iz
IHE Fharmacy et Rainzvilie, AL We reeeived B bids and 4. s
frarn Tacs ﬁham acias, but the hipspial fRAE u|d nethid, Tha
fonsy B3 s sy bstons, e othier bidds. The Detertion Canteris
el BEpay weith thes firm they speciadze In drisgsfor Infates
aril e way ey ars Sackaged mal-qizs e siaffs joly much easiar
in e dispersing anc montanagool diugs. (Robyr Corriveright &
Steve Prulll)
T B ALY WL wauld ot the Caunty ta prewide service in thie
Service Sevnom Rl Arear F7AT B0 plus canital
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Questions from Budget Workshops FY2011

104-Emerganey faovipes = What is the poreentage
zhangein total Ervargeney Serofcer igeneral tund
andspecial revenue fund-budgels?

[apital Projects Fund — Stalus of tower on Long
itz

Wnittoadanvdicatoms-for Lbrary
L2 we shark Courier with School Distrie?

WhHEEInteErest Tatewah usod to esti ot invesimen:
RhTeti ]

5% - Bolictor- What s the pumber of DU ond COY
Casesin magistrate :zxaupl;?

RO2 — Spdicilar - How much have we paid in the past
foir contract represantation in ragisteate tourt

S0 — Mapistrate - Workload indicaters for
Mmagestiraie

Whe collects Stormivater fees gt are they Inluded o
the |5 o fogsT

Abtachmant 1

Anrual inspection will be tomorrow, The Budget and Canteal
Board has proposod an agreetient b aliow the couity to
keep the equigmient that is currently onthe Lowar, but dous
not alcw far Epansion. Commuri cations is expecting to

rEG E’WE thijs: agﬂ:-:: rm:m. mn m

G e 2

Coureris 13 nous per wige ks aririel personnel costis 8,032
LhJ.'dl'g iz Lo d'hl: (RN ‘|'.‘1 5r:.nnu::-l [Figted 1 Bt o pe |:|.;| i1tk rm_,.;uud EITEE
fuill wime wiiti el L'n‘_“-'T”iLr‘ﬂ‘ CHpErEE, pius Twould ns udE I:n.=I rietizs

Per Treasirer's Diffct 1.5%Fer 2611 and 5% for FY201E

Cuprenthy, have 59 DUl and 11 COV juiy irisls peading for trisl
ln Whazistrate Court (udge Novton)

Wainting on Answer

- Adtachmeni 3

Resd denartmsant collocts, these $re not reablly Stoomwaies fees bt
& relmaurseroent o ceets related so-liralnage Imorgwerreniscduae
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Questions from Budget Workshops FY2011

Wbt arg e salroos of e Heichesd ard fhe -85
fngs? Whal are tharestictions on tha se of fha b AtlsE

?Q'E — lon-departmeantal = Hew long can propds
elaim unemployment from the County atter thay
toawe?

Wehrat e the tatal 1T cosk o b Courity?

Rethaid Praperty-  B1M 6F ity Tax Credi funds from e
Bhue Ridge Eiscirie Cosop (BREC). BRES provided the 51.0M

OWET 3 4-yaar gl 51T 4R frope Hea old Salid '.n".rd-*-.te

LI'I-T_-'-‘I'[_'II'!-E-L fund =1II.IL1T‘=‘|Q‘E' JIn*n@-l'rl*-:;r eamed an e 1:|-:.|I‘|rl ’rhm I;.;.'as. ot

Tegierd inE ety mannen), Sccording to agresments waith BREC,

it is b e used for fard and-infrastructvne in the Golden Copna:
Etmm-*:“e Fark (at hial Urree it wyz Known 26 ths Fair Play

| i itriad Fak)..

=5a Irtrasiructuse. - Eun:&gated in 2007 far Infrastruciire 40
pmmnre Econamic Deve;u::pn-cn't af the 185 S wlor 2 par ot
g buizlgﬁf Erdinance.

it least 3 year (Ray )

S572,397 fiar o Line s athe: han IT and 51,354.484 for the T
departient,



TSl Waste

718 Selal Waske:

FIE Sol W asta

T8 Safid Wanse:

718 Salid Wasie

Questions from Budget Worksheps FY2011

famowi ped o shy salia T Loacks®

£38 -~ Solig Waste - Should Tipping Fee exponse
e coverue bepoduced ¥

718 Spiie Wiakte = (s elecrricity tog high?

TLE-Safi wWoste —Can we get pald for dsed fires?

718 Sahd Waste - Doy thie Toenty charga for tirs
el

7wt b pssibie Lo refurbish ine roll off section of the trick Bur
rot oot effective, The reason heing s thet the fruk roll off we fave
fioni s ngeding the hoist oylindars campletely reluiit orreataoed,
the il arle r pis eyesara worsr w T maine nody) the canbesnd
shaaves neao replaced, 31! the bydraule hoses need changed, the
rail E',Iu:-ﬂ"_‘ﬁ_ l'ii'}-;_:';d b 1tufs or replaced, ete This doesn’t inchisds the
FepEirs naEded far The TArE CovRE assnmibly thal wash'L e bl ser
g o beiin with, Tha roll off sectioh wend then resd tooe
refeed SroT Thie axisting truck Thir remaunled Lo the e track,
Mk krowing the comtiguration of the mewetrack | wouldn't be
comrfortabie gibempbng this herss | weud recommend realadng
Lhis umit. I2's e vezrkaid and has st s usefiilness Bos, i ihose e
An sse with funding il tan'be do ne aul you may have a5 fmueh ina
rafirbiched unie asvou woikd ave had e il ad nat ees
A woarTiaby Rier-Smien

Have seErian increagein tonnage from 3 waste disposal-
company thiat s expectat to continue.  Estirmates are based
o g pected tonnEa e Torners year. [Sweain 5Hll)

Increase s related 1o an Horease i rates froraleciric
compames: Current yesr projection increased b 10% s
556,591 reducing budget to S50 will resnltin s 52800

savingsobttachementd . .
Tires €an 08 chipfed and sold. Chipper maching qosis sroing

SR04, D00 Prod Lot miyst compete with the oot efstonn. &
Meseds g 25 Rhandiing Tee for large Ures, shoh ay lrantor Hres

I.i:e;}aume ot the manpower raguirdd for handling and foading.



Cuestions from Budget Workshoeps FY2011

718 Sodid Wasts — Canwe purchase rofl-of T treck
pffal thesaene bick as the 2010 and-reduce cost? Theverdar has agresd Lo sell the County arel-al tnugk tor
approx 5120,200, resulting wra 515,500 savngs.

P Bohd Waste

Waske il fnll_rr*._:l'.f_l.._llm.l.',.' ".."'Fhi'i':r._[.r;' Maiﬁ&'ﬁna’r—@é"ﬁ’rher Rk
715 Selic Wasts Ti8-5okd Waste — What is dore with waste oil? WGEFHE activizios, copveriante contans 3 ,a.'t::-i;gi-,-,r af Ry
miotnr-posl & purchased aridd picked up D‘I,‘Saméh't:ﬁngjm.
_ - L1 acresaro permu:ted far th;: ol I:LH‘TEI"IH'!." balng used. Have
Fanehe? Elnl:a’- I“CI".'.I' ue-:_ll J'i‘:-r'i'l|.':|=|._he,.1 {,.{_ﬁlJnI;':,r 15 LUFEFHI‘1':,I wn;;-rkrr.g an
parmits ior gdiionat ceffe.

The " pewer’ hangaes were bt in the lote 149 pmder iy, byl

?ﬂu_ﬁﬁrﬁﬂﬂ Fhiser e ari A e i-nenge:s,?
- ' BOrutre % S port sk,

. The stight Increase I':13CIL.- I g Sermparking revenus s an
Wiy I8 thers an ncreass o thin lanp-term parking anzicipation ot Fetirring [-:IF"E tarm parking cuistomers, The first
revenle Setifiete wiar v coliected thisTae wer -nﬁge_SL 00, The second year iz 1=
et and § EnT ROPINE T recal i samne ol Ehls - Fen e

TR

From amaperstiensl siand-aointawr soon to be SO0 faot sy
ceuid ddeernmo L soraof these.chatters. The guestlon s
whisthier these sast fit chiarter operatens are Teguired by Fas
iegtialion: Lo tand asa TAR Bt 135 cartificated Alrgers, - Aneddrson
Conty Repiomalnirpart dis raintaings FAR Par i 239 Jie. Mir
Carsier} operating certitieare ard hasta meet sdditiona secinity
anck Andratl Bustoe regquirerments:

WA thie e axparsin of the rumiisy §iow Osnee
Alrgort to d® an contracts with Clemsos Univensizy
BpoTis beams,. i-‘.'!g‘-_'l.ﬁ-;d at Clamsan contracting with
Anderson Arpoit?

720 dirnort
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Questions from Budget Workshops FY2011

Haz there Deen 25010 10 the number aad lypes ol plames
housed atihe Rrpart doe 1o changes in the sconomy?

Wiyt Rezaning Fees revenua?

Wiat-ls thee b d veount bor Bepisteraor Desdst

Cian we *piggy-nzok’ on the Schae! Distrers VG,

Mo significanit chanpe in byfoe of hovsed giroraf hare . The
optysignizcant changein saeratens wasduring the Bl of 2004
andd most af lb.!Uﬁ*—r._ia.__e_.!.h-_ economy fBlrering and blisinesses i
Dack am Ther -ﬂlgl‘:-'r riefr Dudgeds .

1'“-Iﬂ-:lx g dativns haie Baan sunmited for Tan-: 5l Eezﬂhlpgs,
Counci orly sat fess for thass razaning requasts subseauen o
FRECAIN PR 1om Ees n:__.-L".l’;:g,l Frae Dustist. A Hedbranks

I||-:. Dot Recosding Fes Ratum m.}gt hifited oin o b-e‘rﬁ*c*hf_ Eﬂ'h

"h-.=' fanth ol Efl".l.rli‘"if,' thes fEenth inovilich the feas. '..'..'E::- coilertacl
and s paid to the 50 Departmant of Reveme r-.e]ssmﬂr_n-:.:wu; Ter
Secticn, WU ailowed e keep 3% of the'State’s hortion of the
Docwrrenzary Samas et ars colfect o deeds That Heies
mﬁ&ldr;l-ﬁ KT E;ij}'ﬂ‘.ljl_qr mong and-are nat axemot tar onyetler
reasan, THErris b 5% peralty IFthe ety w et filed on time,
Arnive &_a'.'_'r:ﬂ*_-;::l"l

This 5@ good idem ang wel discssod pravioysly with the Sehog!
Cigtnot 1T stz afl. bt ey 2re.on 8 separate nebwork and the
tonseisus was T thens woud bi s Fgh soatof usgrading and
integratig and fhat it was na s monst effestive Saiition, {Mlie
Powell

Ry understanding s st most of te upfrom 205t of the: upgrada
will S palated tn. the canle draps and this pirchase of [ha pharss
thamsaives, Thege wouls bae needed mgaf.]lers;& b whinss sareer
the eais are routed through (Rendra Brran — s 15 prokatly ol
the wrong terminology and gross ausrsimolif tf‘.ﬂ’[aﬁ-ﬂ: @ non-
Lechrisal parson)



Questions from Budget Workshops FY2011

Wi smplodens reting undsEr the stareavEtEmm, theo st s
sepeErateckfrom ermaioemnend saod then reinred [Lismy
ursteryzanding that your normzl NiMng prachics 16 toghes crpdll o
Car s changs pelioy Sr RirE ek fog red ='iﬁ.*.1.-j| I’I’.E-"f:'ﬁ?:jr p‘rri-!'.:.r -:.E-:['T"-;grir;'-n:r?'..;h_e.','- rndy |'::EF.I'5.",I.=_.'TI'I the ér_er—l___tf.ir ?hF ot
sraresl srsvplateeasnn thiat safary & benefjts fevert to éntry 7}-,.9_1@[;- hprnﬁmﬂ 2 fﬂ!f. W.h"t 4 dp..]r:jl A lu riftl're e
. :'r_'[:r-'llle at I'r-ls.i:r Fer prior salary Lhelees thatwa shnaid be
consistent in obe hiclhg approdch: . | balisve the betterpractice
wikld b to treat the returming retiraes thesame a3smilarly
situmsal =I‘-I.'.i|'|'|-|.];'.lir._|~!'_-' sppiving tor 4 leb, glving them the same credit
fer their ppe fpacs lﬁlﬁ.wﬁg:d'ﬁ'w'{l_th}% [ Repale ay MR
é';tthi"l:'*'-i"p‘:l P b it
BV IBI0-SE538,075 PR Recommmended bodgek not
Geaersl hndersan County Tri-County Budger. prefsped ok but indications ars that Andersan alans to fune 1005
nf Request
GEneral Plekens Crunmy T't;i“ii:i:-uﬂ‘;'l;'-ﬁ;_{ﬁggl PYEOI0-SLARAING  FYALTT SSTA82 0
CEneal QIR ' 'i\?:.ﬁr'iiﬁ'i‘rﬁ_ii &



Ceones County, Scuth Caroling
Emergency Services Historical Amounts:
2011-2012 Budget

Approved Budget Amounts for Emergency Services

e E Emergency ;
_ Emergency Services 2.9 Speclal _
Rural Fire | Management| General Revenua Percent
Year |General Fund [Genesrsl Fund Fund Eir&‘a’@:ﬁiu Fiend Total | Increass

FY 2004 12720971 257,047 A0 1:E24:420

F¥ 2005 1,038,385, AC023 444, 4521 2136861 1462
FZ00E 14T, AR ARR 5FE 00952 3,195.378 FRAM
By 200 R B i 354,_E-l’j.- 2E55 030 TR
FY 306R 1,1 ﬁ'ﬂ.qa-‘fL 434,855 393117 1,966,064 4 24145
FY D0 1364 35 IO ANE 105D 3B0s 13 6B
TSI L795.677| 453418 LA1LE10| 3Kl e a4
S LEITRIE  ATHALN  10mh510| Setmans!  Snau
BV ZE1E iREcmiimnded TATESOG|  BamBES|  2UI5800| 52Ie4] sEer




Library
]
1 B il 51 4 09 A 3
iz 351 710 | 318,352 | 332,023 313,728 [ 283098 | 354058 | 187 404 1BT 404 | 3972895

| T SHTAE | G644 | 27880 | 066 | 445tu | 46528 DB EED | 26662 | BOEDT

T e | 38329 | 41066 | 53.131 | saA420 | 204l | 34798 | 7401 T 748 | AD,200

e e |50 | 904 | 19476 | 18.975 | 19443 | Toes | 7oes | 18870

Librar Wirdntz e anE | 207 512 | 221,755 | 250,603 | 228,815 | 2oa.941 | 126,335 | 126,335 272584

Roiual | Aotia | botuat  Actual  Actual Achual Boiual  Projected  Projected



Attachimant 3

Magistraies
. i1 08 alpls ) §
Criminal ST rafs
Sarecs T.408 5027 | 5801 1,428 1,576
T 7084 | 8318 | 7,886 | 10413 | 11,545
T p—— 150 179 159 1620 1,782
i) .
fey— NIAL | NIA 625 B3 674
Vsl NIA NIA 448 572 669
Wesiminster I NEA T2 249 B33




Adtochment 4
Sofid Waste Elsctriclty

20102011 SRR BT Reduestod
20092010 51.4473%  Frojected
2068-2009 G2,34L01  fctua
072008 d2ATR At

R4 01950



COeonee Joinl Beginnal Sewer Latharily

b Bow 399, Seness; Sowth Cavoling 20670 & Pl o | 22000 Fae (864 _.-!-ﬁ?n?ﬁ“[ 7

"
|

Capital Upgrades & Expansion (CUE):

History- This-acoount was creared a5 a result of monies gensrated by the
SWAL Agregment; Article V, Section 502, between the Municipalitiag:
and Oconse County which was eantered Intoon February 28, 2005 In
thiy Agreement the rates by the usors of sewer In the cities of SEHEF‘EL
Westminster, and Wathatla Include the payment for bonded
indebiadness of imgraveEments made 10 the Coperass Wastewater
Treatment Plant in 1556 origingtly inthe sum of EB,E{ID,EI{?Q The _
Improvements were made primarily 10 increase (ndustrlal capacity’ of

the wastewater treatmenit facility. The County agrend fo assume the
tnoehtedness payments of $609,947 dnnuadly and the Tities agreed
that the armaunts now paid toward the bonded indebtedness will only
b used by the Commission for-capital upgrades and expansion of
wastewater tréatient facitities ahd sewer conveyance systams,

F‘urp-DSf' The purposa of the Capital Upyriﬂea ardl Cxpansicn Fund is to
fund construction and eagineering expenses forcapital Upgrades and
expansion of wastewater regtrent facilities and sewer Conveyance
systems asstated in the SWAG Agragment.

Refinition- 4 vestricted checking account used ta keep capital upgraiies
and Expansion fzed separate and apar Trom other revenpes of the

ammission solely forcapital upgrades and expansion of wastewater
treatment faclitiez and SMAWRT CONVRYANCe systems-in Cheames Cotnty as
stated in the SWAC Agresment.

Description- A restiicted checking Atcialnt used solely for capital
upgrades andexpansion o] wastewaler treatmeat facilities and SEwer
comeyance systems in Coonee County as stated [n the SWAL
Anteemient,

HEﬁt’rlcfrﬂns Use and or invEstment must b pIre- apprionved by thie
camrilssion and funds o well &5 sarned interast c2n gty b ysed to
pay forcapital uparade and expansion sewer projects within Qoeree
Consty

Frocedurs for use- The U-'C‘T.EID] RSA will approve use of these funds for
prr:JErTS hiefore the monies are transferred and in most cases before thi
preject bagins. The OCSCAOIRSA Administrative Assistant will transfer
funds from the Gross Revenus Fund to the {“,-::-ns-l_'ru,-:_-t:m.rl_.-*'_a;:s;u_uni Lo-pay
invaices incurred from DESCAMRSA rapital upgrades /expansion
projects in Qronee County, the DESC/ARSA Administrative Assistanl
will then write a check to transfer Tunds fram the CUE Acdount back to

the GRF forreimbursement of these involces. R

Other- Twa signatures, from either 2 Executive Committes membors or
one Executive Commiitiee member and the Gengral
superintendent/Director are required on all:checks. The General
Superintendenty/Director can also write checks il the Administrative
Asslslant is net availahls.



Capital Upgradez-and Expansion [SWASG) Fund Epe}'nding_.

Totat Funds Received:

Eunds Expended:

Matitiies Crerd Profect

HII'_".:"-|E.I'r!:| Pscﬁ.'g['

BEpTagE Sroject

Higm Point 'F'm]Er_-.I

Multiple Projents MMastngs i)
FESMEETR

REMBSEOT Welodime Dot
FEd ity Sapesr

Total BExpended

Hs}ilmhur;?d by County fus
|-CESCOCT Waloome Detber
|85 Exit 4 S

(O Lmer Tarrerse Park
Total County Relmbirsement

Funds befora inferes

‘interast Earmad:

Total Funds After Expenzes, Reimbursements and Interest

55,045, 788 00

$312.408.04
322360547
$64,332 27
$14,800.00
514 458,31
F56. 55064
S36 416 58
21570, FO

HP30,881,22

$36,516.89
$46,750.70
B53 85254

£107,221.13

2 426, 13791

$A225THTH

$2,548,707 52
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