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2011 Annual Review Presentation / Mr. Moulder

Mr. Moulder reviewed with Council the 2011 Annual Review presentation utilizing a
handout and PowerPoint presentation [copies filed with these minutes] highlighting the following
key areas:

Budget, Finance & Administration

Law Enforcement, Public Safety, Health & Welfare
Planning & Economic Development

Real Estate, Facilities & Land Management
Transportation

Department Goals & Accomplishments

Discussion of Short Term & Long Term Goals for Oconee County

Mr. Tomes lead Council through discussions reviewing and updating short term goals
[12-24 months] and long term goals [3-5 years]).

Mr. Tomes final report will be incorporated into these minutes as part of the
permanent record of the meeting.

Detention Center Capital Program Presentation / Mr. Moulder
Mr. Moulder reviewed with Council the “Detention Center Capital Program” handout

[copy filed with these minutes] highlighting seven potential options related to construction of a new
jail. Discussion followed. In addition, he reviewed a handout entitled “Proposed Capital Project
Funding” highlighting funding options for the jail along with other capital projects.

Lunch & Breaks
Council took two morning breaks:
9:55 am. to 10:05 a.m.
11:03 am.to 11:10 a.m.
Council recessed for lunch between 12:15 p.m. to 12:44 p.m.
Council took an afternoon break between 1:44 p.m. to 1:49 p.m.

Adjourn:
Mr. McCall made a motion at 2:39 p.m. to adjourn the meeting. The motion was
approved unanimously.
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