Amended AGENDA
OCONEE COUNTY COUNCIL
STRATEGIC PLANNING RETREAT
Thursday, February 7, 2013

9:00 A.M
Council Chambers
Oconee County Administrative Offices
415 South Pine Street, Walhalla, South Carolina 29691

1. Call to Order

2. Audit Presentation Mr. Scott Moulder

3. Pre Budget Financial Analysis Mr. Scott Moulder

4. 2012 Annual Review / Report to the People Mr. Scott Moulder

11:00 a.m. lunch will be served to Council/Staff in the Conference Room

5. Prior Year Strategic Plan Review Mr. Scott Moulder

6. Discussion of Short Term & Long Term Goals for Oconee County Mr. Dennis Lambries
Research Associate
Survey Research Laboratory
Institute for Public Service &
Policy Research
University of South Carolina

7. Adjourn

Council will take a 30-45 minute lunch break and intermittent 10 minute breaks as needed.
[This agenda is not inclusive of all issues which Council may bring up for discussion at this meeting.]

The public are invited to attend the meeting however an opportunity for public comment will not be offered at this meeting.

Oconee County Council & Committee meeting schedules and agendas
are posted at the Oconee County Administration Building and are available on the
County Council Website www.oconeesc.com/council.html
[All upcoming meetings will be held in Council Chambers unless otherwise noted]
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