


TenattheTop.org

Dean Hybl
Executive Director, Ten at the Top

April 2, 2013

Oconee County Council



Ten at the Top

Ten at the Top 

 Initially formed in 2005 as Upstate Together

 Created to foster regional collaboration, trust  and cooperation
within the 10-county Upstate

 Board of Directors includes public, private and non-profit/education 
leaders

 Current Funding: Grants (6%), Private Companies (65%), 
Community Organizations (25%), Government (4%)

 Incorporated as a Non-Profit in South Carolina

 Executive Director hired in January 2010
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• Build trust among leaders and residents across the ten 
counties of the Upstate.

• Articulate and promote a regional vision and strategy that 
protects and enhances the economic vitality, natural and 
cultural resources and assets, and quality of life within 
the region.

• Initiate, convene and facilitate activities that articulate the 
value of and foster the development of regional 
collaboration, coordination and cooperation.

Ten at the Top Objectives



TenattheTop.org

Board of Directors: Neal Workman, Jeanne Ward, Paul 
Corbeil

Vision & Values Committee: Jim Alexander, Paul Corbeil, Jim 
Gadd, Phil Soper, Doug Young

Task Force/Committee Meetings: Brit Adams, Paul Corbeil, 
Dave Eldridge, Bob Faires, Jim Gadd, LaShauna Harrison, 
Art Holbrooks, Sandra Powell, Phil Soper, Neal Workman, 
Doug Young

Oconee County Involvement with TATT

More Opportunities for Involvement beginning 
in Fall of 2013 with 2014-2016 Work Plan
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Connecting the Region 
Through Community Outreach 
More than 14,000 Residents Engaged Through:

Regional Events
Regional Surveys
Community Forums
Organization Presentations
Upstate Elected Officials Meetings
Task Force & Committee Meetings
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5 Vision Drivers

• Human Potential

• Economic and Entrepreneurial Vitality

• Sustainable Growth

• Natural Beauty and Resources

• Community Vibrancy
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5 Task Forces –Regional Actions

More than 275 residents currently involved

Identifying short, middle and long-term “Regional 
Actions” that will help us reach the vision

Working with partners to turn ideas into actions
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Community Vibrancy “Great Ideas” Workshops

With USC-Upstate Urban Planning & Policy Classes, 
developed “great ideas” list for how communities are 
creating community vibrancy 

Workshops May 22-23 with local                                 
and national experts

May 23 – 9 am – Clemson City Hall 

 Vibrancy around Neighborhoods,               
Downtowns, Parks & Recreation,                            
Arts & Culture & Programs & Events
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Connecting Workforce Organizations, 
Educators & Business/Economic Development

 TATT hosted forum on Workforce & Skill Development

 Discussion & follow-up survey identified need to 
connect workforce organizations, educators and 
business/economic development leaders from across 
the region

 Create coalition to foster                          
communication and create                                  
efficiency, rather than                                                     
create new workforce                                          
programs
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Upstate Air Quality Advisory Committee

 Developed Clean Air Upstate Program
 Supporting Anti-Idling Programs
 Created Education & Outreach Strategy
 Regional Clean Air Pledge/Resolution
 Strategies for reducing Ozone Emissions

www.cleanairupstate.org
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Upstate Elected Officials Meetings

City, County and State Elected Officials and local business 
leaders have met six times since 2010 to discuss issues of 
regional significance with average attendance of more than 

100 elected and community leaders

Seven Regional Partners:

Next Meeting: April 4th – Topic: Regional Water
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Other Collaboration Efforts/Initiatives

 United Way Directors: Born Learning Campaign
 Senior Issues Group
Water & Sewer Systems Directors Meetings
 Entrepreneurial Friendly Communities Program
 Regional Transportation MOU
 Connection Between Ethics, Education & Economic 

Development
 Convening Historical Societies in the Region
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Thank You 
for your commitment to supporting 

regional collaboration and 
ensuring that the Upstate remains 

a great place to live, learn, do 
business and raise a family for 

generations to come

Thank You
Oconee County Council
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TOGETHER

WE CAN ENSURE THAT THE UPSTATE REMAINS A GREAT PLACE

TO LIVE, LEARN, DO BUSINESS & RAISE A FAMILY
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www.TenattheTop.org




















































