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VISION and MISSION 
STATEMENTS

Mission Statement

It is the mission of Oconee County to provide our current and future 
citizens and visitors quality services and to protect our neighborhoods, 
heritage and environment by managing growth and change through 
smart, inclusive planning.

Vision Statement

Oconee County – A diverse, growing, safe, vibrant community guided by 
rural traditions and shaped by natural beauty; where employment, 
education and recreation offer a rich quality of life for all generations, 
both today and tomorrow.



STRATEGIC PLAN GOALS

Short Term Goals

1. Economic Development 
1. Echo Hills Phase II
2. Sewer to GCCP
3. GCCP Phase II
4. Seneca Rail Site
5. Better Office for Economic Development
6.     Sewer: Continue Ongoing Sewer Projects

Present Sewer Master Plan

2. Complete Jail
3. Develop Plan for Seneca Branch Library
4. Complete Former Courthouse 

Redevelopment Plan
5. Alternate County-Wide Zoning Methods
6. Increase Recycling
7. Transportation Master Plan
8. Form Committee to Address Social 

Services Matters

Long Term Goals

1. Economic Development & Job 
Creation

2. Expand Sewer Throughout County
3. Diversify Revenue Sources
4. Recreation
5. Social Services 
6. Increase Boating Safety
7. Complete Jail 
8. Transportation
9. Environmental Sustainability



FY 2014 KEY APPROPRIATIONS

• Lean Budgeting in Today’s Economic Environment
• Economic Development Strategic Plan
• Emergency Services Plan Implementation – cont.
• Road Paving reinstatement
• Capital Equipment Replacement – Lease Purchase 
• Continued Consolidation of Services 
• Cobb Bridge Repairs
• No New Personnel Positions Recommended 
• $2,000,000 of Capital Lease Purchase Financing for 

FY14 in Capital Asset Replacement
• $200,000 Solid Waste Fund Balance – Post Closure 

Costs



FY 2014 KEY APPROPRIATIONS

• Consolidated Finance/Human Resources/Strategic Planner
• Software Upgrades – Community Dev./Human Resources
• Coroner Morgue and Office Construction
• Magistrate Safety Upgrades
• Continued Evaluation and Merit Pay Program
• Seneca Back-up 911 Center Upgrades – 911 Fund
• Increased Communication through Ad Campaign
• Reassessment Preparation
• Upgrade to South Cove Park Playground
• Replacement of Solid Waste Compactors



INTERFUND TRANSFERS

Administrator's Recommended Purpose
General 
Fund

25,000  Duke Power Fixed Nuclear Facility (FNF) grant funds 
transferred to subsidize Emergency Services salaries

General 
Fund

1,000,000  Rock Quarry ‐ Contribution of profit to General Fund

General 
Fund

29,000  Portion of State Accommodations Tax that is required 
to be transferred to the General Fund

General 
Fund

(12,000) PRT grant matches

General 
Fund

(30,000) Sheriff Victim Services ‐ Funding for salaries and fringe 
provided to cover the shortfall in revenues

General 
Fund

(13,000) Solicitor Victim Services ‐ Funding for salaries and fringe 
provided to cover the shortfall in revenues

Economic 
Dev. Fund

(200,000) Debt Service Fund ‐ Debt Service on Echo Hills Bonds



SPECIAL REVENUE FUNDS

Description Tri‐County Tech

Sheriff's 
Victims 

Assistance

Solicitor's 
Victims 

Assistance 911 Surcharge

REVENUES 1,060,500  106,000  51,000  474,500 

EXPENDITURES 1,041,785  110,983  60,432  898,000 

Increase/Decrease 18,715  (4,983) (9,432) (423,500)

Projected Fund Balance 1,026,438  48,547  26,774  564,162 



ROCK QUARRY FUND

Description 2012 Actual
2013 

Budgeted
2014  

Requested

2014 
Administrator's 
Recommended

Increase 
(Decrease)

REVENUES
Customer Sales 2,854,030 3,600,000 3,500,000 3,500,000 (100,000)
Interest Income 4,256 5,000 5,000 5,000 ‐                            
Miscellaneous 3,471 400 500 500 100                      

Total Revenues 2,861,757 3,605,400 3,505,500 3,505,500 (99,900)               

EXPENSES
Personnel 874,003 953,888 964,021 960,960 7,072
Operations 734,621 1,169,600 1,113,450 1,071,550 (98,050)
Capital ‐                         700,000 ‐                             ‐                                (700,000)
Blasting 300,020 400,000 400,000 350,000 (50,000)
Depreciation Expense 319,804 441,882 361,624 361,000 (80,882)

Total Expenses 2,228,448 3,665,370 2,839,095 2,743,510 (921,860)

Net Operating Income 633,309 (59,970) 666,405 761,990 821,960

Transfer in from Investments ‐                         363,970           ‐                             ‐                               
Transfer to General Fund (633,309) (700,000) (700,000) (1,000,000)
Transfer to Capital Projects ‐                         ‐                         ‐                             ‐                               
Net Assets Used ‐                         396,000           41,947 ‐                               

Change in Net Assets ‐                         ‐                         8,352                    (238,010) 821,960



BRIDGES and CULVERTS FUND

Description Total

6/30/12 Fund Balance 1,663,817 

2013 Budgeted

REVENUES
2013 Millage 505,000 

EXPENDITURES
Bridges and Culverts  Replacement (450,000)

OTHER FINANCING SOURCES
Transfer In ‐ Capital  Projects Fund 1,130,575 

Estimated Balance FY 2013 2,849,392

Estimated  2014 Activity

REVENUES
2014 Millage 498,000 

EXPENDITURES
Bridges and Culverts  Replacement (450,000)

Cobb Bridge Repairs (600,000)

Estimated Balance FY 2014 1,787,392



EMERGENCY SERVICES FUND

REVENUES
2014 Millage (2.9 mills)  1,323,589 

EXPENDITURES Rescue Fire Total

Equipment Maintenance 10,500 50,000 60,500 

Gas  and Fuel 3,400 3,400 

Electricity 8,000 8,000 

Water/Sewer/Garbage 1,200 1,200 

Small  Equipment 75,000 75,000 

Buildings  ‐ Capital 350,000 350,000 

Fire Truck 450,000 450,000 

District Support 180,000 601,000 781,000 

Volunteer Compensation 150,000 150,000 

Basic Dept. Expenses 90,000 130,000 220,000 

Estimated FY 2014 280,500 1,818,600 2,099,100

Change in Fund Balance (775,511)

Estimated  2014 Activity



ECONOMIC DEVELOPMENT FUND

Estimated  2014 Activity

REVENUES
2014 Millage 498,000 

ARC Grant ‐ Sewer South 500,000 

ARC Grant ‐ WHS 500,000 

Util ity Tax Credits 500,000 

OJRSA Grant 960,000 

Transfer Debt Service ‐ Pointe West Overage 342,000 

Echo Hills  Bond Reimbursement 1,000,000 

Budgeted Fund Balance 5,100,000 

EXPENDITURES
Seneca Rail  Site Studies (100,000)

Transfer to Debt Service ‐ Echo Hills  Bond (200,000)

WHS Sewer Line (1,100,000)

Sewer South (8,000,000)

Estimated FY 2014 9,400,000



CAPITAL PROJECTS FUND

Description Estimated Total 
6/30/13 Fund Balance                            16,363,595 

Detention Center 15,661,497                          
Seneca Branch Library 21,514                                  
Westminster Library Expansion 3,659                                    
Pointe West Project 107,502                               
Airport Grants  to be Reimbursed (1,032,926)                          
Communications  Tower (Lease Funds) 207,320                               
Oil/Water Separator (Lease Funds) 30,000                                 
Airport Settlement Project 375,000                               

Funds Available for Appropriation 100,870                                

2013 Detailed Activity Balances (Less Encumbrances)



OCONEE COUNTY

GENERAL
FUND



TOTAL REQUESTS

Division 2012 Actual 2013 Budget
 2014 

Requested
Increase/ 

(Decrease)
General Government 11,019,023      10,878,631        11,561,159     682,528          
Direct Aid  2,616,859        3,003,705          2,885,978       (117,727)
Public Safety 13,615,651      13,899,123        15,816,438     1,917,315      
Transportation 4,639,387        4,147,976          8,376,864       4,228,888      
Public Works 3,935,370        3,715,811          4,236,645       520,833          
Culture and Recreation 2,561,734        2,559,357          3,055,344       495,987          
Judicial Services 2,571,318        2,579,140          2,756,056       176,916          
Health and Welfare 572,246            554,431              560,866           6,435              
Economic Development 412,310            363,188              556,576           193,388          
Other Financing Uses 81,804              1,520,268          55,000             (1,465,268)
Total Requests 42,025,702      43,221,629        49,860,925     6,639,297      



PERSONNEL REQUESTS

Department

New Personnel Positions 
Requested                    

FT=Full Time                   
PT=Part Time

Amount 
Requested

Sheriff 3FT 197,604                   
Fire Departments 1PT 12,468                     
Coroner 1PT 7,343                        
Emergency Management 1FT 68,091                     
Detention Center 9FT, 1PT 490,537                   
Library 3PT 51,523                     
Treasurer 1FT 50,996                     
Magistrate 1PT 24,538                     
Road Department 7FT, 2PT 441,278                   
Community Development 1FT 42,785                     
Economic Development 1FT 56,475                     
Solid Waste 2FT 84,619                     
Register of Deeds 1FT 43,662                     
Total New Personnel 
Positions 26FT, 9PT                  1,571,920 

Department
Personnel Position 

Reclassifications Requested
Amount 

Requested
Sheriff 1 3,578                        
Detention Center 1 4,938                        
Animal Control 6 29,512                     
Clerk of Court 1 23,568                     
Total Personnel Position 
Reclassifications 9                        61,596 



CAPITAL OUTLAY

General Fund

Capital Lease 
Proceeds          

(General Capital Projects 
Fund)

Sheriff 453,169               400,000                        ‐                         400,000                  
Fire Departments 105,000               105,000                        ‐                         105,000                  
Coroner 271,311               243,811                        200,000                 43,811                    
Communications 40,000                  40,000                          ‐                         40,000                    
Detention Center 100,830               29,930                          ‐                         29,930                    
Animal Control 32,217                  32,217                          13,160                   19,057                    
PRT Administration 17,000                  17,000                          17,000                   ‐                          
South Cove Park 215,000               75,000                          ‐                         75,000                    
High Falls Park 32,000                  32,000                          ‐                         32,000                    
Library 35,000                  35,000                          35,000                   ‐                          
Assessor 24,000                  24,000                          ‐                         24,000                    
Treasurer 19,870                  19,870                          ‐                         19,870                    
Magistrate 23,500                  23,500                          23,500                   ‐                          
Roads and Bridges 1,197,000            954,400                        ‐                         954,400                  
Community Development 53,000                  25,000                          25,000                   ‐                          
Human Resources 14,930                  14,930                          14,930                   ‐                          
Planning 23,984                  ‐                                 ‐                         ‐                          
Facilities Maintenance 34,000                  34,000                          34,000                   ‐                          
Solid Waste 339,370               194,370                        ‐                         194,370                  
Airport 54,550                  54,550                          34,590                   19,960                    
Vehicle Maintenance 47,752                  47,752                          ‐                         47,752                    
Total Capital Outlay 3,133,483            2,402,330                     397,180                 2,005,150              

Department 2014 Requested
2014 Administrator's 

Recommended

Financing Source



GENERAL FUND-Beginning

Description  FY 2010 Actual  FY 2011 Actual FY 2012 Actual 
 FY 2013 
Budget 

 FY 2014  
Request 

 FY 2014 Admin 
Recom 

 FY 2014 
Council 

Approved 
Property Taxes 32,669,967        33,103,802          31,099,988       30,750,000       30,500,000        31,332,000        -                   
Intergovernmental 4,386,082          3,429,861            2,988,928         3,641,840         3,485,980          3,490,980         -                   
Licenses, Permits and Fees 3,062,181          2,649,168            2,647,540         2,912,300         3,002,050          2,980,450         -                   
Fines and Forfeitures 460,477            397,693               368,911           501,000           301,500            301,500            -                   
Charges for Services 855,538            1,449,809            1,681,092         1,809,300         1,682,148          1,783,492         -                   
Interest and Investment Income 461,059            358,726               375,680           317,300           223,600            237,600            -                   
Miscellaneous and Other 208,990            218,145               140,520           162,063           91,063              91,063              -                   
Other Financing Sources 824,279            1,182,505            3,052,766         3,085,529         1,379,000          1,579,000         -                   

42,928,573        42,789,708          42,355,425       43,179,332       40,665,341        41,796,085        -                   

Description  FY 2010 Actual  FY 2011 Actual FY 2012 Actual 
 FY 2013 
Budget 

 FY 2014  
Request 

 FY 2014 Admin 
Recom 

 FY 2014 
Council 

Approved 
General Government 10,445,089        10,677,913          10,553,318       10,378,767       10,850,351        10,978,698        -                   
Direct Aid 1,734,347          1,798,845            2,616,859         3,003,705         2,885,978          2,835,978         -                   
Public Safety 12,968,870        13,596,957          14,081,356       14,356,690       16,510,447        14,716,803        -                   
Transportation 4,520,747          4,566,985            4,639,387         4,147,976         8,376,864          4,788,805         -                   
Public Works 3,319,543          3,771,339            3,935,370         3,715,811         4,236,645          3,668,451         -                   
Culture and Recreation 2,395,808          2,461,421            2,561,734         2,559,357         3,055,344          2,586,054         -                   
Judicial Services 2,232,278          2,412,446            2,571,318         2,579,140         2,756,056          2,640,929         -                   
Health and Welfare 522,459            579,338               572,246           554,431           560,866            560,866            -                   
Economic Development 248,696            266,608               412,310           363,188           556,576            470,650            -                   
Other Financing Uses 5,956,299          1,883,872            81,804             1,520,268         55,000              55,000              -                   

44,344,136        42,015,725          42,025,702       43,179,332       49,844,126        43,302,234        -                   

Net Change in Fund Balance          (1,415,563)                773,984            329,723                      0          (9,178,785)         (1,506,149)                    - 

Revenues and Other Financing Sources

Expenditures and Other Financing Uses



GENERAL FUND SUMMARY

Description 2012 Actual 2013 Budget 2014  Requested

2014 Administrator's 
Recommended       

(3.0 mills)
Increase/ 
(Decrease) 

REVENUES
Revenues 39,302,658 40,093,803 39,286,841 40,217,585 123,782

39,302,658 40,093,803 39,286,841 40,217,585 123,782
EXPENDITURES

Personnel 24,486,919 25,618,479 27,543,847 25,936,678 318,199
Operating 14,842,516 14,522,727 16,715,460 15,557,536 1,034,809
Capital 2,291,528 857,561 5,209,259 1,061,160 203,599
Debt Service 322,935                660,297 337,360 692,360 32,063

41,943,898 41,659,064 49,805,926 43,247,734 1,588,670

OTHER FINANCING SOURCES/(USES)
Other Financing Sources 3,052,766 3,085,529 1,379,000 1,579,000 (1,506,529)
Other Financing Uses (81,804) (1,520,268) (55,000) (55,000) 1,465,268

2,970,962 1,565,261 1,324,000 1,524,000 (41,261)

Increase/ (Decrease) 329,722 0 (9,195,085) (1,506,149)



GENERAL FUND REVENUES

Description 2012 Actual 2013 Budget 2014  Requested

Property Taxes 31,099,988 30,750,000 31,332,000
Intergovernmental 2,988,928 3,641,840 3,490,980
Licenses, Permits and Fees 2,647,540 2,912,300 2,980,450

Fines and Forfeitures  368,911 501,000 301,500
Charges for Services 1,681,092 1,809,300 1,783,492

Interest and Investment Income 375,680 317,300 237,600
Miscellaneous and Other 140,520 162,063 91,063

Other Financing Sources 3,052,766 3,085,529 1,579,000

Total General Fund Revenues 42,355,424 43,179,332 41,796,085



GENERAL FUND EXPENDITURES

Function 2012 Actual 2013 Budget 2014 Requested

2014 Administrator's 
Recommended      

(3 mills)
Increase/ 
(Decrease) 

General Government 11,019,023      10,878,631      11,544,359            11,622,821                 744,190
Direct Aid 2,616,859        3,003,705        2,885,978              2,835,978                   (167,727)
Public Safety 13,615,651      13,856,826      15,816,438            14,072,680                 215,854
Transportation 4,639,387        4,147,976        8,376,864              4,788,805                   640,829
Public Works 3,935,370        3,715,811        4,236,645              3,668,451                   (47,360)
Culture and Recreation 2,561,734        2,559,357        3,055,344              2,586,054                   26,697
Judicial Services 2,571,318        2,579,140        2,756,056              2,640,929                   61,789
Health and Welfare 572,246           554,431           560,866                 560,866                      6,435
Economic Development 412,310           363,188           556,576                 470,650                      107,462
Other Financing Sources 81,804             1,520,268        55,000                   55,000                        (1,465,268)
Total General Fund 
Expenditures 42,025,702      43,179,333      49,844,126            43,302,234                 122,901



GENERAL FUND OTHER FINANCING 
SOURCES/USES

Description
2012 

Actual
2013 

Budget
2014  

Requested

2014 
Administrator's 
Recommended

Increase/ 
(Decrease) 

OTHER FINANCING SOURCES
Capital Lease  1,614,812 ‐                 ‐                  ‐                       0
Sale of Capital Assets 42,325      25,000       25,000        25,000             ‐                
Insurance Recoveries 14,991      ‐                 300,000      300,000           300,000
Transfer In from Local Accommodations Tax Fund 28,750      ‐                 ‐                  ‐                       ‐                
Transfer In from Miscellaneous Special Revenues Fund 23,500      40,139       25,000        25,000             (15,139)     
Transfer In from Rock Quarry Fund 776,152    700,000    1,000,000   1,000,000        300,000
Transfer In from State Accommodations Tax Fund ‐                28,750       29,000        29,000             250           
Use of Restricted Fund Balance ‐ 2011 Capital Lease ‐                380,000    ‐                  ‐                       (380,000)   
Use of Restricted Fund Balance ‐ Advance to Econ. Dev.  ‐                750,000    ‐                  ‐                       (750,000)   
Use of Assigned Fund Balance ‐ Solid Waste ‐                ‐                 ‐                  200,000           200,000    
Fund Balance Use 552,236    1,161,640 ‐                  ‐                       (1,161,640)

3,052,766   3,085,529   1,379,000     1,579,000          585,111
OTHER FINANCING USES

Transfer Out to Capital Projects Fund ‐                (380,000) ‐                  ‐                       (380,000)   
Transfer Out to Economic Development Fund ‐                (1,041,000) ‐                  ‐                       (1,041,000)
Transfer Out to Miscellaneous Special Revenues Fund ‐                (12,000) (12,000) (12,000) ‐                
Transfer Out to Sheriff's Victim Services Fund (56,604) (60,420) (30,000) (30,000) (30,420)
Transfer Out to Solicitor's Victim Services Fund (25,200) (26,848) (13,000) (13,000) (13,848)

(81,804) (1,520,268) (55,000) (55,000) (1,465,268)



OCONEE COUNTY

CUTS CONTINUE
CLOSER TO BALANCE



GENERAL FUND-Closer

Description  FY 2010 Actual  FY 2011 Actual FY 2012 Actual 
 FY 2013 
Budget 

 FY 2014  
Request 

FY 2014 Admin 
Recom 

 FY 2014 
Council 

Approved 
Property Taxes 32,669,967        33,103,802            31,099,988       30,750,000       30,500,000        31,332,000        -                   
Intergovernmental 4,386,082          3,429,861              2,988,928         3,641,840         3,485,980          3,490,980         -                   
Licenses, Permits and Fees 3,062,353          2,649,168              2,647,540         2,912,300         3,002,550          2,980,950         -                   
Fines and Forfeitures 460,477            397,693                368,911           501,000           301,500            301,500            -                   
Charges for Services 855,538            1,449,809              1,681,092         1,809,300         1,682,148          1,783,492         -                   
Interest and Investment Income 461,059            358,726                375,680           317,300           223,600            237,600            -                   
Miscellaneous and Other 208,990            218,145                140,520           162,063           91,063              91,063              -                   
Other Financing Sources 824,279            1,182,505              3,052,766         3,085,529         1,379,000          1,579,000         -                   

42,928,745        42,789,708            42,355,425       43,179,332       40,665,841        41,796,585        -                   

Description  FY 2010 Actual  FY 2011 Actual FY 2012 Actual 
 FY 2013 
Budget 

 FY 2014  
Request 

FY 2014 Admin 
Recom 

 FY 2014 
Council 

Approved 
General Government 10,445,089        10,677,913            10,553,318       10,378,767       10,867,151        11,051,673        -                   
Direct Aid 1,734,347          1,798,845              2,616,859         3,003,705         2,885,978          2,835,978         -                   
Public Safety 12,968,870        13,596,958            14,081,356       14,356,690       16,510,446        14,606,903        -                   
Transportation 4,520,747          4,566,985              4,639,387         4,147,976         8,376,864          3,888,805         -                   
Public Works 3,319,543          3,771,339              3,935,370         3,715,811         4,236,645          3,673,451         -                   
Culture and Recreation 2,395,808          2,461,421              2,561,734         2,559,357         3,055,344          2,586,054         -                   
Judicial Services 2,232,278          2,412,446              2,571,318         2,579,140         2,756,056          2,665,204         -                   
Health and Welfare 522,459            579,338                572,246           554,431           560,866            560,866            -                   
Economic Development 248,696            266,608                412,310           363,188           556,576            470,650            -                   
Other Financing Uses 5,956,299          1,883,872              81,804             1,520,268         55,000              55,000              -                   

44,344,137        42,015,725            42,025,702       43,179,332       49,860,926        42,394,583        -                   

Net Change in Fund Balance          (1,415,391)                 773,983            329,723                      0          (9,195,085)            (597,998)                    - 

Revenues and Other Financing Sources

Expenditures and Other Financing Uses



GENERAL FUND REVENUES

Description 2012 Actual 2013 Budget 2014  Requested

Property Taxes 31,099,988 30,750,000 31,332,000
Intergovernmental 2,988,928 3,641,840 3,490,980
Licenses, Permits and Fees 2,647,540 2,912,300 2,980,450

Fines and Forfeitures  368,911 501,000 301,500
Charges for Services 1,681,092 1,809,300 1,783,492

Interest and Investment Income 375,680 317,300 237,600
Miscellaneous and Other 140,520 162,063 91,063

Other Financing Sources 3,052,766 3,085,529 1,579,000

Total General Fund Revenues 42,355,424 43,179,332 41,796,085



GENERAL FUND EXPENDITURES

Function 2012 Actual 2013 Budget 2014 Requested

2014 Administrator's 
Recommended      

(1.2 mills)
Increase/ 
(Decrease) 

General Government 11,019,023      10,878,631      11,544,359            11,051,673                 173,042
Direct Aid 2,616,859        3,003,705        2,885,978              2,835,978                   (167,727)
Public Safety 13,615,651      13,856,826      15,816,438            14,606,903                 750,077
Transportation 4,639,387        4,147,976        8,376,864              3,888,805                   (259,171)
Public Works 3,935,370        3,715,811        4,236,645              3,673,451                   (42,360)
Culture and Recreation 2,561,734        2,559,357        3,055,344              2,586,054                   26,697
Judicial Services 2,571,318        2,579,140        2,756,056              2,665,204                   86,064
Health and Welfare 572,246           554,431           560,866                 560,866                      6,435
Economic Development 412,310           363,188           556,576                 470,650                      107,462
Other Financing Sources 81,804             1,520,268        55,000                   55,000                        (1,465,268)
Total General Fund 
Expenditures 42,025,702      43,179,333      49,844,126            42,394,584                 (784,749)



ROAD MAINTENANCE FEE FUND

Estimated  2014 Activity

REVENUES
$15 Road Maintenance Fee 900,000 

EXPENDITURES
Operational (150,000)

Gravel  Use (150,000)

Road Paving (600,000)

Estimated Balance FY 2014 0



Questions ?
FY 2014 PROPOSED BUDGET
















































































































































































































