AGENDA
OCONEE COUNTY COUNCIL
STRATEGIC PLANNING RETREAT
Thursday, February 20, 2014
2:00 AM

Council Chambers
Ocones County Administrative Offices
415 Bouth Pine Street, Walhalla, South Carolina 29691

. Call to Order

. Comprehensive Annual Financial Report [CAFR] Presentation M. Seoht Moulder
3 Financial Analysis fro melids 2004 Budger Colendar] Mr. Scotl Moulder
4, 2013 Strategic Plan Progress & Accomplishments Mr. Seott Moulder

LUNCH BREAK: Lareh wild be served to CowncllSaiT in the Confirence Room

3. Discussion of Shor Term & Long Term Gaoals Tor Oconse County Mr. Dennis Lambrieys
tesearch Associate
Survey Rescarch Laboratory
Instituie for Public Senvdce &
Palicy Rescarch
Liniversity of South Caralina

5, Adjoumn
Council will take a 30-45 minute lunch break and intermittent 10 minute breaks as needed,
[This agendn is oo fnelusive of all issucs which Council may bring up for discassion at this mectng. |

Tive prebalie are invited to arterd the mesilng Fowever oo aopartioniny for public camment will mor be affeved of this MEEtiT

Ccoran Ceunty Coongd! & Comibes imseling schedues and agendas
am posad sE1ne Coonse Zousdy Admnsalon Duding and am 2eailhin on 1ha
oundy Sowldl Websis waanoconees c.oemiceginsil im|
|1 upcaining eeings wil be held in Goenci Sramhars nbess otharice nobed]
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