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Government-wide Statements



Government-wide Statements in Brief 
● Oconee County is the Primary Government

● Show the activity of the County as a whole

● Show financial position using “business” accounting rather 
than governmental accounting

● All governmental funds are combined and classified by 
program/function as governmental activities 

● All proprietary funds are classified as business-type activities

● Includes Keowee Fire Tax District as a discretely presented 
component unit 



Government-wide Statements in Brief

● Government-wide Statements include: 
● Statement of Net Position  (Page 18)
● Statement of Activities (Page 19)



Financial Highlights
● Government-wide Financial Statements

● Statement of Net Position
● Total Net Position

● Oconee County
● Assets exceeded liabilities by $159,738,229
● An increase from the prior year of  $3,659,421
● Unrestricted net position = $43,354,576

● Governmental Activities
● Assets exceeded liabilities by $143,587,428
● Decreased from FY11-12 by $16,277

● Business-type Activities
● Assets exceeded liabilities by $16,151,190
● Increased from FY11-12 by $3,675,698



Financial Highlights



Assets Notes

Internal Balances Primarily consists of General Fund advances to the FOCUS Fund to be repaid in future 
years from the FOCUS Fund’s operating income.

Due from 
Component Unit

Balance due from Keowee Fire Tax District to repay the remaining annual payments on the 
2007 GO bond that the County issued to finance construction of the Keowee fire station

Inventories Vehicle Maintenance repair parts and supplies, Airport jet and aviation fuels, and Rock 
Quarry stone retail products

Prepaid Expenses Various invoices requiring payment prior to the occurrence of the actual expenses including 
the remaining year of a 5-year software maintenance contract for Communications

Seized Assets Property seized as part of the Sheriff’s narcotics operations that are to be sold.  Proceeds 
from the sale of these items must be used to fund narcotics operations. 

Assets Held for 
Resale

Economic Development’s commerce park properties and the Forfeited Land Commission’s 
parcels that are for sale by the County.

Capital Assets Includes non-depreciable capital assets for land, infrastructure site prep, and construction 
in progress and depreciable capital assets for buildings and improvements, vehicles and 
equipment, infrastructure, and other assets.  Both the non-depreciable and depreciable 
infrastructure assets make up the largest category of capital assets, which represents 
94.2% of the value of all the governmental activities capital assets.  Capital assets are not 
reported on the governmental fund financial statements, but are reported in the 
government-wide statements.

Statement of Net Position 

Financial Highlights

Assets



Deferred Outflows
of Resources

Notes

Deferred Charge on 
Refunding

The deferred and unamortized component of the interest expense on the refunding of 
general obligation bonds 

In order to comply with the Governmental Accounting Standards Board (GASB) Statement No. 63, the financial 
statements for fiscal year 2012-2013 must separately  identify the consumption of net assets by the government 
that is applicable to a future reporting period, and an acquisition of net assets by the government that is 
applicable to a future reporting period, respectively, from assets and liabilities.  These are reported separately as 
Deferred Outflows of Resources and Deferred Inflows of Resources.    Also, Net Position replaces Net Assets and 
is the difference between (a) Assets and Deferred Outflows of Resources and (b) Liabilities and Deferred Inflows 
of Resources. 

Deferred Outflows of Resources

Liabilities Notes

Unearned Revenues Reports amounts, usually from grants, received in advance of qualifying expenses

Noncurrent 
Liabilities

Includes the liabilities for bonds, capital leases, compensated absences, post closure care 
costs, and net post employment benefit obligation for the governmental activities and 
vacation payable and net post employment benefit obligation for the business-type 
activities. This liability for the governmental activities is not reported on the governmental 
fund financial statements.

Liabilities

Financial Highlights
Statement of Net Position 



Net Position Notes

Net Investment in 
Capital Assets

Equals the value, net of accumulated depreciation, of all capital assets less the 
outstanding balances of any debt for capital construction or acquisition.  

Restricted for:
Culture and 
Recreation
Debt Service
Public Safety

Only those amounts restricted by outside parties (i.e. grantors, donors, other governments), 
constitutional provisions, or by the enabling legislation that created the revenue source are 
considered restricted.  For governmental activities, these are restricted by the purpose 
(program/function) for which those resources can be used only if the purpose is narrower 
than the purpose of the government and include unspent capital-related debt proceeds. 

Unrestricted The remaining balance of Net Position that do not meet the above criteria.

Net Position
Statement of Net Position 

Financial Highlights



Financial Highlights

● Government-wide Financial Statements
● Statement of Activities

● Revenues and Expenses
● Oconee County

● Revenues = $56,448,453
● Expenses = $52,610,225
● Revenues exceeded expenses by $3,838,228

● Governmental Activities
● Revenues = $49,573,527
● Expenses = $49,678,501
● Expenses exceeded revenues by $104,974

● Business-type Activities
● Revenues = $6,874,926
● Expenses = $2,931,724
● Revenues exceeded expenses by $3,943,202



Financial Highlights
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Financial Highlights



Expenses Notes

Primary
Government

Oconee County, as a whole, is the primary government  and is broken into two components, 
Governmental Activities and Business-type Activities.  The Governmental Activities 
component includes the following functions/programs:  General Government, Public Safety, 
Transportation, Public Works, Culture and Recreation, Judicial Services, Education, Health 
and Welfare,  and Economic Development.  The second component, the Business-type 
Activities, includes the activities of the FOCUS fund and the Rock Quarry.   The Statement of 
Activities reports  expenses for both business-type activities and governmental activities.  
The governmental activities  functions/programs include expenses for long term debt and 
capital asset that is not normally reported in the fund financial statements.

The Public Safety function reported the highest expenses . 

Component Unit The Keowee Fire Tax District is a discretely presented component unit.  It is legally separate 
from the County; however, it is included on the financial statements because of the 
significance of their financial relationship with the County.  This is mainly due to the 2007 
GO bond issued by the County for Keowee Fire district to fund the construction of their fire 
station.  

Expenses

Financial Highlights
Statement of Activities



Revenues

Program Revenues Notes

Charges for 
Services

Revenues that are generated from those who purchase, use, or otherwise directly benefit  
(e.g. fees, licenses, permits, etc.) and from those who are directly affected even though the 
receive no direct benefit (e.g. fines)

Public Works followed by Judicial Services had the highest Charges for Services.

Operating Grants 
and Contributions

Funding from external  sources (e.g. local, state, and federal grants, donations, etc.) that 
fund basic operational expenses for a specific program and are not restricted solely 
towards the purchase or construction of capital assets

Public Safety received the most Operating Grants and Contributions.

Capital Grants and
Contributions

Funding from grants and contributions whose use is restricted  to fund capital outlay 
expenses (e.g. Airport improvement grants, State C-Fund grants for paving, utility tax credits 
industrial sites for Economic Development) 

Only the Economic Development, Transportation, and Publics Works programs received this 
category of revenue.

Program revenues are always reported for the program/function that generated them.

Financial Highlights
Statement of Activities



General Revenues Notes

Property Taxes Includes property tax revenues levied for: 
General Purposes - County Operations
Public Safety – Emergency Services Protection District 
Debt Service – County Debt Service 
Capital Projects – Bridges and Culverts
Economic Development – Economic Development 
Education – Tri-County Technical College Operations Support

Other Taxes and 
Licenses

Cable TV franchise taxes, telecommunications E-911 surcharges, and State and local 
accommodations taxes

Grants and 
Contributions not 
restricted for a 
specific purpose

Grants and contributions not limited to use by specific programs (e.g. State Aid to 
Subdivisions)

Unrestricted 
investment 
earnings

Earnings on investments that are not required to be spent on a specific program

Revenues – cont.
General Revenues are separated into two columns, one for the Governmental Activities and another for the 
Business-type Activities.

Financial Highlights
Statement of Activities



General Revenues 
(continued)

Notes

Gain on Sale of 
Capital Assets

The difference between the net book value and the proceeds from the sale of a capital 
asset

Proceeds from 
Legal Settlement

Legal settlement involving the Airport lawsuit.

Insurance 
Recovery

Revenue received from insurance companies for loss claims including legal fee claims and 
property damage claims.

Revenues – cont.

Transfers Notes

Transfers Transfers from the Rock Quarry to the General Fund.  This amount was less than the prior 
year due to 

Transfers

Financial Highlights
Statement of Activities



Fund Financial Statements



Fund Financial Statements in Brief
● Show financial position using “governmental” accounting 

● The General Fund is the chief operating fund and always a 
major fund

● Capital projects funds are used to account for major capital 
construction, improvement, or acquisition projects

● Special revenue funds are used to account for certain revenues 
that can only be used for specified purposes

● Proprietary funds are used to account for business-type 
activities of the Rock Quarry Fund and FOCUS Fund



Fund Financial Statements in Brief 
● Governmental fund types include:

● General Fund 
● Capital projects funds
● Special revenue funds
● Debt service funds

● Proprietary fund types include:
● Enterprise funds
● Internal service funds (none in 2012-2013)

● Major funds are displayed separately 
● Fiscal year 2012-2013 Major Funds are:

● General Fund (always a major fund)
● Capital Projects Fund
● Economic Development Fund

● Non-major funds are aggregated into a single column
● For details on the individual non-major funds, refer to the combining 

statements on pages 69-70



● Governmental Funds Statements
● Balance Sheet 

● Components
● Assets
● Deferred Outflows of Resources (new)
● Liabilities
● Deferred Inflows of Resources (new)
● Fund Balances

● New Formula
● Assets + Deferred Outflows of Resources = Liabilities + 

Deferred Inflows of Resources + Fund Balances

Fund Financial Statements in Brief



● Governmental Funds Statements
● Balance Sheet – cont.

● Fund Balance Classifications
● Nonspendable

● Related to assets that are not spendable in form (e.g., supplies 
inventories, prepaid items)

● Restricted
● Externally enforceable constraints most often by creditors, grantors, 

donors, other government laws or regulations, constitutional provisions, 
or enabling legislation

● Committed (none reported for FY2013)
● Self-imposed constraint by Council that is legally binding and must be 

removed in the same formal manner as enacted   
● Assigned

● Funds set aside for a desired use and do not require a formal, legally 
binding action by Council

● Unassigned
● Only the General Fund can have a positive unassigned balance, all other 

governmental funds reports positive balances are at the minimum 
classification of Assigned 

Fund Financial Statements in Brief



● Governmental Funds Statements – cont.
● Statement of Revenues, Expenditures and Changes in Fund 

Balance
● Governmental funds only
● Major funds shown separately
● Non-major funds are combined 

● See combining statements on pages 71-72

● Purchases of assets held for resale are not included in expenditures

● Statement of Revenues, Expenditures and Changes in Fund 
Balances – Budget (GAAP Basis) and Actual
● Informally known as Budgetary Comparison Schedule
● Governmental funds only
● Always required for the General Fund and each major fund that has 

an adopted budget

Fund Financial Statements in Brief



● Proprietary Funds
● Statement of Net Position 

● Components
● Assets

● Current Assets
● Noncurrent Assets

● Liabilities
● Current Liabilities 
● Noncurrent Liabilities

● Net Position
● Formula

● Assets - Liabilities = Net Position

● Statement of Revenues, Expenses, and Changes in Net Position
● Components

● Operating Revenues 
● Operating Expenses
● Operating Income
● Nonoperating Income
● Net Position

Fund Financial Statements in Brief



● Proprietary Funds – cont.
● Statement of Cash Flows

● Components
● Cash Flows from Operating Activities
● Cash Flows from Noncapital Financing Activities
● Cash Flows from Capital and Related Financing Activities
● Cash Flows from Investing Activities
● Cash and Cash Equivalents

Fund Financial Statements in Brief



Fund Financial Statements in Brief
● Governmental Fund Financial Statements 

● Balance Sheet (Page 20)
● Statement of Revenues, Expenditures and Changes in Fund 

Balances (Page 22)
● Statement of Revenues, Expenditures and Changes in Fund 

Balances – Budget (GAAP Basis) and Actual (Pages 24-25)

● Proprietary Fund Financial Statements
● Statement of Net Position (Page 26)
● Statement of Revenues, Expenses, and Changes in Fund 

Net Position (Page 27)
● Statement of Cash Flows (Page 28-29)



Financial Highlights
● Fund Financial Statements

● Governmental Funds
● Fund Balances

● General Fund = $21,807,352
● Decrease of $2,825,797 from prior year
● Unassigned fund balance = $7,912,690

● Major Governmental Funds
● Capital Projects fund balance = $16,375,543

● Nonspendable = $495 (Prepaid expenditure)
● Assigned = $16,375,048

● Economic Development fund balance = $11,283,620
● Nonspendable = $4,598,071 (Industrial park assets for resale)
● Restricted for Capital Projects = $6,685,549

● Other Governmental Funds
● FY12-13 fund balances = $9,272,471



Financial Highlights
● Fund Financial Statements

● Governmental Funds – cont.
● Revenues and Expenditures

● General Fund
● Revenues = $39,550,702 (increase from prior year $235,495)
● Expenditures = $41,313,811 (decrease from prior year $635,664)
● *Expenditures exceeded revenues by $1,763,109

● Major Governmental Funds
● Revenues = $984,452
● Expenditures = $3,532,557
● *Expenditures exceeded revenues by $2,548,105

● Other Nonmajor Governmental Funds
● Revenues = $8,346,915
● Expenditures = $7,784,023
● Revenues exceeded expenditures by $562,892

*These deficiencies are also funded by Other Financing Sources that are required to be categorized separately from the 
Revenues (e.g., long-term debt issuance, capital lease debt, sales of capital assets, insurance recoveries, and interfund 
transfers).



Financial Highlights
● Fund Financial Statements

● Governmental Funds – cont.
● Other Financing Sources (Uses) 

● Non-revenue funding sources or non-expenditure uses 
● General Fund

● Sale of Capital Assets = $31,171
● Capital assets no longer used by the County are sold at auction to the general public

● Insurance Recoveries = $232,576
● Transfers In = $189,133

● $116,991 from the Rock Quarry Fund to provide operational funds 
● $40,139 from the Miscellaneous Special Revenue Funds Duke Power FNF Grant to the 

General Fund to subsidize salaries
● $32,003 from the State Accommodations Tax Fund to reimburse operational expenditures

● Transfers Out = $1,515,568
● $60,420 to the Sheriff’s Victims’ Assistance Fund to provide additional operational funds
● $26,848 to the Solicitor’s Victims’ Assistance Fund to provide additional operational funds
● $1,041,000  to the Economic Development Fund 
● $380,000 to the Capital Projects Fund for capital lease acquisitions
● $7,300 to the Miscellaneous Special Revenue Fund for various grant matches



Financial Highlights
● Fund Financial Statements

● Governmental Funds – cont.
● Other Financing Sources (Uses) 

● Non-revenue funding sources or non-expenditure uses 
● Other Nonmajor Governmental Funds

● Transfers In = $1,240,607
● $1,145,946 from the Capital Projects Fund to the Bridges and Culverts Fund
● $7,300 from the General Fund to the Miscellaneous Special Revenue Fund
● $26,848 from  the General Fund to the Solicitor’s Victims’ Assistance Fund
● $60,420 from  the General Fund to the Sheriff’s Victims’ Assistance Fund
● $93 from Miscellaneous Special Revenue Fund to the Solicitor’s Victims’ Assistance Fund

● Transfers Out = $672,235
● $40,139 to the General Fund from the Miscellaneous Special Revenue Fund
● $32,003 to the General Fund from the State Accommodations Tax Fund
● $93 to the Solicitor’s Victims’ Assistance Fund from Miscellaneous Special Revenue Fund 
● $600,000 from the Debt Service Fund to the Economic Development Fund for High Pointe 

overage
● Proceeds from the issuance of debt = $38,954 

● Prior Period Adjustments
● Occasionally, mathematical errors, a misapplication of an accounting principle, or a 

change in the facts available at the time the financial statements were prepared 
result in the necessary adjustments to the fund balance.  This is referred to as a 
Prior Period Adjustments and is reflected on the Statement of Revenues, 
Expenditures, and Changes in Fund Balance. 

● Capital Projects Fund = $144,707
● Debt Service Fund = $910,000



Financial Highlights
● Fund Financial Statements – cont.

● Proprietary Funds
● Total Net Position

● Rock Quarry Fund = $5,899,000
● FOCUS Fund = $10,252,190

● Revenues and Expenses
● Rock Quarry Fund

● Operating Revenues = $2,779,245
● Operating Expenses = $2,702,814
● Net Operating Income = $76,431
● Nonoperating Income = $40,560

● FOCUS Fund
● Operating Revenues = $913,801
● Operating Expenses = $228,910
● Net Operating Income = $684,891
● Nonoperating Income = $3,141,110

● Prior Period Adjustments
● FOCUS Fund = $150,513



Amount

General Fund Expenditure Budget (FY 2014) $   41,534,785 

Minimum General Fund Balance (25%) $   10,383,696 

Maximum General Fund Balance (30%) $   12,460,436

Unassigned Fund Balance (June 30, 2013) $ 7,912,690 

Amount Under Minimum $    2,471,006

General Fund’s Fund Balance Evaluation

The Amount Under Minimum is $802,038 less 
than the prior year, which is indicative of progress 
toward being in compliance with the fund balance 
policy.

Financial Highlights



● Governmental Funds – cont.
● Statement of Revenues, Expenditures, and Changes in Fund 

Balances – Budget (GAAP Basis) and Actual
● General Fund

● Actual Revenues were under budget by $1,243,101
● Actual Expenditures were under budget by $2,193,506

● Other Funds’ Budgets (Pages 73-78)
● Emergency Services Protection District Fund
● 911 Fund
● Sheriff’s Victims’ Assistance Fund
● Solicitor’s Victims’ Assistance Fund
● Tri-County Tech Fund
● Debt Service Fund

Financial Highlights



Revenues
Variance -

Over / 
(Under)

Notes

Taxes ($89,638) Collections less than anticipated 

Intergovernmental ($181,658) State aid to the County less than expected

Licenses, Permits, 
and Fees

($65,346) Less Tax Collector fees and Clerk of Court fees

Fines and Forfeitures ($167,797) Lower than anticipated Magistrates’ fines

Charges for Services ($794,770) Airport fuel sales and other charges for services 
and Solid Waste recycling fees decreased

Interest Revenue ($45,298) Interest and investment income less

Other Revenues $101,406 Mainly, due to the Forfeited Land Commissions 
land sales by the Auditor not being budgeted

Statement of Revenues, Expenditures and Changes in Fund Balances –
Budget (GAAP Basis) and Actual 

General Fund Revenues

Financial Highlights



Department
Variance 
Under / 
(Over)

Notes

General 
Government -
Administrator’s 
Office

$183,450 Resulting from unused contingency funds

Public Safety -
Sheriff’s 
Department

($127,760) Salaries and benefits increased

Public Safety - Law
Enforcement 
Center

$261,963 Personnel costs and inmate medical and food were 
less than anticipated

Financial Highlights
Statement of Revenues, Expenditures and Changes in Fund Balances –

Budget (GAAP Basis) and Actual 
General Fund Expenditure Highlights  

(for variances greater than $100,000)



Department
Variance 
Under / 
(Over)

Notes

Public Safety - Fire 
Services

$183,637 Overtime, fringe benefits, workers compensation, 
volunteer firefighters’ physicals, and training less

Public Safety -
Emergency 
Services

($101,558) Waiver of Walhalla Rescue Squad loan not budgeted 
and the costs for the whitewater rescue operation 
were unanticipated 

Transportation –
Airport

$725,516 Costs of aviation gas and jet fuels were less

Statement of Revenues, Expenditures and Changes in Fund Balances –
Budget (GAAP Basis) and Actual 

General Fund Expenditure Highlights – cont.  
(for variances greater than $100,000)

Financial Highlights



Department
Variance 
Under / 
(Over)

Notes

Transportation –
Roads 
Department

$260,671 Employee benefits and salaries and capital paving 
were less.  Some capital paving purchase orders had 
unspent balances at the end of the year.  

Public Works -
Solid Waste

$126,216 Testing of wells, professional fees, and impact fees 
for tires were less

Financial Highlights
Statement of Revenues, Expenditures and Changes in Fund Balances –

Budget (GAAP Basis) and Actual 
General Fund Expenditure Highlights – cont.  

(for variances greater than $100,000)



Other Financial Information



● Independent Auditor’s Report (Pages 1-3)
● Management’s Discussion and Analysis (MD&A) (Pages 4-

17)
● Notes to the Financial Statements (Pages 31-67)
● Required Supplementary Information (Page 68)
● Combining and Individual Nonmajor Fund Financial 

Statements and Schedules (Pages 69-82)
● Supplementary Information Required by the State of South 

Carolina (Page 83)
● Statistical Information (Pages 84-109)
● Compliance Section (Pages 110-121)

Other Financial Information



Questions?
The PDF file for the 2012-2013 CAFR is available on the Finance 

Department’s web page at

http://www.oconeesc.com/Departments/AJ/
Finance/FinancialStatementsBudgets.aspx





























































































2013 Priority Policy Areas

Update on Progress

1



2013 Short Term Policy Areas

• Meant to be Addressed within 12 to 24 Months
• 11 Policy Areas Initially Identified
• Similar Items were Refined and Consolidated
• Final 2013 List Consisted of 7 Major Areas
• Areas Prioritized by Council at Strategic Planning 

Retreat
• Staff Issued a Series of Directives Aimed at 

Furthering Successful Implementation of Policies 

2



2013 Priority Policy Areas

1) Economic Development 
2) Jail
3) Library/Former Court House
4) Zoning
5) Recycling
6) Communications
7) Transportation

3



Progress Review

o The following slides illustrate the progress made 
toward accomplishing the directives to staff for 
each priority policy area

o Also included are comments on each policy 
area’s relationship to implementation of the 
goals established in the Comprehensive Plan

4



2013 Directive to Staff: Complete Phase 2 of Oconee 
Industry & Technology Park (formerly Echo Hills)
Progress: 
• Completed Nine‐Month Process to Earn Designation as “SC Certified 

Industrial Park” by the SC Dept. of Commerce
• Developed Phase I which Included Construction of Both 300,000 sq. 

ft. and 50,000 sq. ft. Shovel‐Ready Pad Sites 
• Installed Water, Sewer, and Road Infrastructure to Serve Pad Sites
• Now Aggressively Marketing this New “Product” 
• Build Out of Remaining Acreage (200+/‐ acres) to be Dictated by 

Growth of the Park and Future Tenants
• Reviewing Santee Cooper Spec Building Program

Priority 1: Economic Development

5



Priority 1: Economic Development

2013 Directive to Staff: Construct Sewer to 
GCCP
Progress:
• Contractor Initiated Work in December 2013
• Approximately 13 Miles of Force Main Sewer Lines (10” and 

12” Ductile Iron Pipe) being Installed to Link the Coneross
Wastewater Treatment Facility to the Park

• Route from GCCP Primarily follows Highway 59
• Scheduled for Completion in Q4 2014
• Able to Secure Additional $1 Million in Grants to Subsidize 

Cost

6



2013 Directive to Staff: Complete Phase 2 of 
GCCP
Progress:
• Site Work Scheduled to Begin in Early 2014 
• DHEC Disturbance Permit Application and Plans Submitted 1/14
• Focus on Completion of Internal Road Infrastructure and 

Grading of 60 Acres
• Most of the Work to be Done ‘In‐House’
• Economic Development Team Moving Ahead with Pursuing “SC 

Certified Industrial Park” Status
• GCCP Currently in Phase III of SC Industrial Park Certification 

Process
• Reviewing Santee Cooper Spec Building Program

Priority 1: Economic Development
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2013 Directive to Staff: Continue Development 
of Seneca Rail Site
Progress: 
• Due Diligence Related to Establishing Highest and Best Use of 

Property Continues
• Economic Development Team Initiating Process in February 

2014 to Attain ‘SC Certified Industrial Park’ Status
• Exploring Possibility for a Partnership to Create a Business 

Incubator at the Site

Priority 1: Economic Development
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2013 Directive to Staff: Acquire Better Office 
for Economic Development & Transition to 
(501(c)(3))
Progress: 
• Economic Development Commission Merged with Oconee 

Alliance, Tri‐County Entrepreneurial Development Corp., and 
Oconee County Industrial Group to Create the Oconee 
Economic Alliance

• Move Enhances Emphasis on Economic Development, 
Community Development, Workforce Development and 
Implementing Vision 2028 Plan

• New Organization is Headquartered in Seneca, SC
• Allows for Establishment of Both 501(c)(3) & 501(c)(6)

Priority 1: Economic Development
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2013 Directive to Staff: Expand Rail Service 
 Market Rail Spurs Throughout the County
Progress:
• Economic Development Team Currently Working with Norfolk 

Southern to Identify Potential Achievements Related to 
Increased Rail Service, to Include Additional RR Spurs

• Effort Includes Study of Existing Rail Spurs and How They can 
be Leveraged for the Benefit of Oconee County

• SC Inland Port Grand Opening in December 2013 Brings 
Possibilities Closer to Region

Priority 1: Economic Development
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2013 Directive to Staff: Sewer Improvements
 Continue Projects Underway
 Present Sewer Master Plan to Council
Progress:
• Walhalla High School Sewer Line Under Construction

• Martin Creek Upgrade/Expansion Complete

• Passage of 2012 Sewer Referendum Enables Future 
Planning/Funding and Financing Options

Priority 1: Economic Development
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Policy Area’s Relationship to Comprehensive Plan

• Prioritizing Economic Development is Consistent 
with Goals Established in the Comprehensive Plan

‐4 of 5 Major Comp Plan Goals Include Reference of 
Economic Development/Prosperity

‐Comp Plan calls for Continuation of Active Recruitment of 
Employers, with Strategies Aimed at Identification and 
Purchase of Prime Industrial Sites, and Establishment of a 
Sustainable Funding Mechanism Needed for ‘Product’

‐Targeted Expansion of Water and Sewer Infrastructure 
Designed to Enhance Development Where Wanted is a 
Significant Topic in Plan

12





2013 Priority Policy Areas

Update on Progress

1



2013 Short Term Policy Areas

• Meant to be Addressed within 12 to 24 Months
• 11 Policy Areas Initially Identified
• Similar Items were Refined and Consolidated
• Final 2013 List Consisted of 7 Major Areas
• Areas Prioritized by Council at Strategic Planning 

Retreat
• Staff Issued a Series of Directives Aimed at 

Furthering Successful Implementation of Policies 

2



2013 Priority Policy Areas

1) Economic Development 
2) Jail
3) Library/Former Court House
4) Zoning
5) Recycling
6) Communications
7) Transportation

3



Progress Review

o The following slides illustrate the progress made 
toward accomplishing the directives to staff for 
each priority policy area

o Also included are comments on each policy 
area’s relationship to implementation of the 
goals established in the Comprehensive Plan
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2013 Directive to Staff: Complete Phase 2 of Oconee 
Industry & Technology Park (formerly Echo Hills)
Progress: 
• Completed Nine‐Month Process to Earn Designation as “SC Certified 

Industrial Park” by the SC Dept. of Commerce
• Developed Phase I which Included Construction of Both 300,000 sq. 

ft. and 50,000 sq. ft. Shovel‐Ready Pad Sites 
• Installed Water, Sewer, and Road Infrastructure to Serve Pad Sites
• Now Aggressively Marketing this New “Product” 
• Build Out of Remaining Acreage (200+/‐ acres) to be Dictated by 

Growth of the Park and Future Tenants
• Reviewing Santee Cooper Spec Building Program

Priority 1: Economic Development
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Priority 1: Economic Development

2013 Directive to Staff: Construct Sewer to 
GCCP
Progress:
• Contractor Initiated Work in December 2013
• Approximately 13 Miles of Force Main Sewer Lines (10” and 

12” Ductile Iron Pipe) being Installed to Link the Coneross
Wastewater Treatment Facility to the Park

• Route from GCCP Primarily follows Highway 59
• Scheduled for Completion in Q4 2014
• Able to Secure Additional $1 Million in Grants to Subsidize 

Cost
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2013 Directive to Staff: Complete Phase 2 of 
GCCP
Progress:
• Site Work Scheduled to Begin in Early 2014 
• DHEC Disturbance Permit Application and Plans Submitted 1/14
• Focus on Completion of Internal Road Infrastructure and 

Grading of 60 Acres
• Most of the Work to be Done ‘In‐House’
• Economic Development Team Moving Ahead with Pursuing “SC 

Certified Industrial Park” Status
• GCCP Currently in Phase III of SC Industrial Park Certification 

Process
• Reviewing Santee Cooper Spec Building Program

Priority 1: Economic Development
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2013 Directive to Staff: Continue Development 
of Seneca Rail Site
Progress: 
• Due Diligence Related to Establishing Highest and Best Use of 

Property Continues
• Economic Development Team Initiating Process in February 

2014 to Attain ‘SC Certified Industrial Park’ Status
• Exploring Possibility for a Partnership to Create a Business 

Incubator at the Site

Priority 1: Economic Development
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2013 Directive to Staff: Acquire Better Office 
for Economic Development & Transition to 
(501(c)(3))
Progress: 
• Economic Development Commission Merged with Oconee 

Alliance, Tri‐County Entrepreneurial Development Corp., and 
Oconee County Industrial Group to Create the Oconee 
Economic Alliance

• Move Enhances Emphasis on Economic Development, 
Community Development, Workforce Development and 
Implementing Vision 2028 Plan

• New Organization is Headquartered in Seneca, SC
• Allows for Establishment of Both 501(c)(3) & 501(c)(6)

Priority 1: Economic Development
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2013 Directive to Staff: Expand Rail Service 
 Market Rail Spurs Throughout the County
Progress:
• Economic Development Team Currently Working with Norfolk 

Southern to Identify Potential Achievements Related to 
Increased Rail Service, to Include Additional RR Spurs

• Effort Includes Study of Existing Rail Spurs and How They can 
be Leveraged for the Benefit of Oconee County

• SC Inland Port Grand Opening in December 2013 Brings 
Possibilities Closer to Region

Priority 1: Economic Development
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2013 Directive to Staff: Sewer Improvements
 Continue Projects Underway
 Present Sewer Master Plan to Council
Progress:
• Walhalla High School Sewer Line Under Construction

• Martin Creek Upgrade/Expansion Complete

• Passage of 2012 Sewer Referendum Enables Future 
Planning/Funding and Financing Options

Priority 1: Economic Development
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Policy Area’s Relationship to Comprehensive Plan

• Prioritizing Economic Development is Consistent 
with Goals Established in the Comprehensive Plan

‐4 of 5 Major Comp Plan Goals Include Reference of 
Economic Development/Prosperity

‐Comp Plan calls for Continuation of Active Recruitment of 
Employers, with Strategies Aimed at Identification and 
Purchase of Prime Industrial Sites, and Establishment of a 
Sustainable Funding Mechanism Needed for ‘Product’

‐Targeted Expansion of Water and Sewer Infrastructure 
Designed to Enhance Development Where Wanted is a 
Significant Topic in Plan
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