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Decision Making  

1. 

WHERE 

2. 
WHAT 

3. 
WHY 

4 & 8.  

WHICH 

5. 
HOW 

7. 
WHO 

6. 
WHEN 



Vision 
  

Oconee County – A diverse, growing, 
safe, vibrant community guided by rural 
traditions and shaped by natural beauty; 
where employment, education and 
recreation offer a rich quality of life for 
all generations both today and 
tomorrow.   

WHERE 



Mission 
  

It is the mission of Oconee County to 
provide our current and future 
citizens and visitors quality services 
and to protect our neighborhoods, 
heritage and environment by 
managing growth and change through 
smart, inclusive planning.   

WHAT 



Principles 

• Predictability, stability, fair 
treatment 

• Wise use of revenue 
• Inclusiveness 
• Communication 
• Intelligent planning for natural 

resources, tax base & opportunity  

WHY 



SHORT TERM GOALS - 2014 
• Finish the jail project 
• Achieve 85% recycling rate in county 
• Boating safety plan including fire boats 
• Improve County’s efficiency programs 
• Workforce development programs  
• Partner w/ Sheriff on distracted driving 
• BTOP accessibility & utilization county-wide 
• Phase II Sewer South, I85 
• Industrial Park recruitment 
• County wide sewer plan 

WHICH 
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WHAT IS THE ONE STRENGTH THAT 
SETS OCONEE COUNTY APART 
FROM OTHER SOUTH CAROLINA 
COUNTIES?   

 



 
ARE THERE BIG QUESTIONS 
OCONEE COUNTY MUST ANSWER 
IN ORDER TO BE SUCCESSFUL OVER 
THE NEXT YEAR?  



WHAT DOES COUNTY COUNCIL 
NEED TO DO TO MAKE OCONEE 
COUNTY SUCCESSFUL?   

 



IN WHAT AREAS DOES OCONEE 
COUNTY HAVE COMPETITIVE 
ADVANTAGE? 



WHAT SHOULD PEOPLE KNOW ABOUT 
OCONEE COUNTY? 



WHAT ARE OUR PRIORITIES? 



NEXT STEPS FOR STAFF 

• What is missing?   
• What are the timelines and resources? 
• Who will be responsible for the work?  
• Can the work be accomplished with 

resources in hand?   
• How do we know we have been 

successful?  Are there measurements? 
• Who will champion the effort?   

 
 



Donna London 
Jim Self Center on the Future 

Clemson University 
864.656.4700 

dlondon@strom.clemson.edu 
 



LONG TERM GOALS - 2014 
• Plan for public transportation 
• With Sheriff & Solicitor develop 

strategies to address drug problem 
• Reach, communicate & increase 

interest of youth in business, industry 
& government 

• Use revenue saved by efficiencies to 
increase support for law enforcement 
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IF I WERE GIVEN THE OPPORTUNITY 
TO HAVE ONE WISH GRANTED THAT 
WOULD IMPROVE LIFE OR 
GOVERNANCE IN OCONEE COUNTY, I 
WOULD WISH FOR.. 
 










