


















































































Project Data

New Building (Construction) 500,000$             

Existing Building 140,000$             

Land Cost -$                     

Equipment (Less Pollution Control) 380,000$             

Employees 31

Avg. Hourly Wage 11.08$                 

Avg. Salary 22,160$               

Total Direct Payroll 686,960$             

Project Multipliers

Income 1.37

Investment -- Construction 1.33

Investment -- Machinery 0.20

Employment Impacts

Employment -- Direct 31

Employment -- Indirect 10

Total Employment Impact 41

20-Year

Net  Costs Year 1 NPV

Local 3,850$                 28,256$                  

Total State & Local Costs 3,850$                 28,256$                  

Net  Benefits

Local 10,643$               147,610$                

Local Economy 732,000$             2,342,873$             

Total Local Benefits 742,643$             2,490,483$             

Project Crystal

Oconee County

Cost/Benefit Analysis



20-Year

Year 1 NPV

Local Government Costs

Fee-in-Lieu of Property Taxes -$                           -$                              

MCP Split 124$                           1,429$                          

Special Source 3,726$                        26,827$                        

Gov't Services -$                           -$                              

Education Costs -$                           -$                              

Site Acquisition -$                           -$                              

Site Preparation -$                           -$                              

Site Utilities -$                           -$                              

Special Infrastructure -$                           -$                              

Equipment / Machinery -$                           -$                              

Special Development Financing -$                           -$                              

Consulting/ Special Studies -$                           -$                              

Waived Fees / Permits -$                           -$                              

Streamlined Approvals -$                           -$                              

Total Value of Costs 3,850$                        28,256$                        

Local Government Benefits

Taxes from existing building 2,074$                        32,965$                        

Direct Property Taxes 12,418$                      142,901$                      

New Residential Prop. Taxes 

Single family - (Owner occupied) -$                           -$                              

Single Family - (Rental) -$                           -$                              

Multi-family (Rental) -$                           -$                              

Prop. Taxes from New Autos -$                           -$                              

LOST from Const. Materials -$                           -$                              

LOST from Increase Retail Sales -$                           -$                              

LOST from Operational Supplies -$                           -$                              

Public Utilities -$                           -$                              

Total Value of Benefits 14,493$                      175,866$                      

Net Local Benefits 10,643$               147,610$                

Local Benefit/Cost Ratio 3:1 5:1

Local Economy Benefits

Total Private Sector Benefits 732,000$                    2,342,873$                   



















In partnership with the South Carolina Great 
Outdoor initiative, Oconee County and the 
municipalities of Westminster, Seneca, and 

Walhalla came together with a unified mission 
to protect and promote the resources of 

Oconee County.  



PLAN ELEMENTS 
Branding & Marketing 

Tourism Destination Recommendations 
Guidelines for Growing Oconee County 

Funding Options & Case Studies 
Key Recommendations 















 
OcOnee cOunty 

 Address the lack of quality 
and distinctive 
accommodations 

 Public access to natural 
attractions 

 Lake Access 
 Create a Buy Local 

campaign 
 Ambassadors awards 
 Downtown Buildings: False 

store fronts, start-up 
competitions, creative 
business recruitment 



 
walhalla 

 Capitalize on German 
Heritage 

 Plan a Spring event 
 Beer garden 
 Antique district 
 Encourage businesses to 

engage with and promote 
the new brand (rustic 
elegance) and tagline 
(Main Street to the 
Mountains) 



 
seneca 

 Expand the success of 
Ram Cat Alley into other 
areas of downtown 

 Create & implement a 
downtown streetscape 
plan 

 Art & Culture district 
 Seneca/Clemson 

cooperative promotion of  
local events 

 Plan an annual arts 
festival 



 
westminster 

 Improve the 
backside of main 
street 

 Enhance visitors 
services w/ kiosks 
and outdoor 
displays 

 Market & Music 
atmosphere w/ 
events 

 Stay & Play 
packages 

 Market village 

 





 

creating a sense Of 
place 

As Oconee County and the 
municipalities implement the 
plan, thoughtful 
consideration should be 
given to revising existing 
land use provisions in a 
manner that supports the 
enhancement of community 
character to create a sense of 
place.  

 

 



 

revitalizatiOn 
techniques fOr 

dOwntOwns 

Overlay 
Density 
 Infill 
 Form Based 

Code 
Mixed Use 

 
 

 



 

incentives fOr future 
grOwth 

 Grants 
 Tax Credits 

 SC Abandoned Buildings Revitalization Act 
 Business License Exemptions 
 Conservation Agreements 
 Protection Programs 

 ETC… 
 
 
 

 



 

signage 

Apply Signage Ordinance 
in all major thoroughfares 

 Immediately stop the 
proliferation of billboards 
across the county 

 Prohibit duplicate signage 
Unpermitted signs or 

clutter should be 
prohibited and reinforced, 
especially along the scenic 
byways 
 
 
 
 

 



 

signage 

 Gateway signage should adopt 
rustic elegance brand 

 Sign destinations and access 
points 

 Add follow-up signage 
 Interpretive signage for 

trailheads, camping, or 
waterfalls specifying intensity 

 Complete a thorough 
wayfinding plan for the entire 
county w/ remediation of the 
current plan based on this 
assessment 
 
 
 
 

 





 

funding OptiOns 

Grants 
Tax incentives 
Federal & state 

programs 
Foundations 

 
 
 
 

 



 

case studies 

Greenwood, SC 
Florence, SC 
York County, SC 
Lexington, KY 

 
 
 
 
 

 





 

Key recOmmendatiOns 

 Support the 
development of the 
SC Great Outdoors 
Center 

 Conduct street audit 
in downtown districts 

 Pass a Design Review 
Committee Ordinance 

 Create a three-year 
action plan for 
managing growth 
 
 
 
 
 
 

 



 

Key recOmmendatiOns 

Adopt a scenic overlay 
ordinance for the 
Cherokee Foothills 
National Scenic Byway 

Adopt a downtown 
overlay ordinance for 
Westminster, Seneca & 
Walhalla 

Adopt a more detailed 
County & City Signage 
Ordinance 
 
 
 
 
 
 
 

 



 

Key recOmmendatiOns 

 Conduct a condition 
assessment of the public 
access, structures and 
signage at lakes, 
waterfalls, rivers, scenic 
vistas and other key 
attractions 

 Develop a plan for 
improving public access 
and experiences 

 Implement all marketing 
recommendations 
 
 
 
 
 
 
 

 



 

Key recOmmendatiOns 

 Identify a person or 
organization to oversee 
the implementation of 
“Destination Oconee” 

 Identify sources and 
commit funding to 
support tourism 
projects 
 
 
 
 
 
 
 

 



 
With adoption of the plan, staff will begin… 
 Creating actions plans for key recommendations, 
 Developing a funding plan, and 
 Deploying marketing and promotional material 
 
 

Next Steps 
































































