




March 14, 2016 
 
 
Memo concerning “Project Mackinaw” 
 
 
To:  Members of Oconee County Council and Oconee County Citizens 
From:  Richard K. Blackwell, executive director, of the Oconee Economic Alliance 
 

Re: Overview of Project Mackinaw 
 
This is intended to be a brief overview of the economic development project code-named: “Project 
Mackinaw.”   
Here are the quick details: 

• Project Mackinaw, a limited liability company (LLC) taxed as a partnership, will locate an 
automotive components manufacturing facility in Oconee County, South Carolina. 

o This is a plastic injection molding operation that is establishing their new South Carolina 
operation to supply BMW. Another side of their business is in tool repairs and design for 
other plastic injection molding operations for their tools/molds. 

o This company is a family owned and operated company which began in 1998. They have 
two locations in the US. 

• This new operation is locating inside the Oconee Industry and Technology Park (OITP) upon the 
300,000 square foot pad side on the right of the entrance road (Innovation Way) off SC Hwy 11. 

• The building constructed will be an estimated 90,000 square feet to begin. Their plan is to 
expand quickly on this “ready site” as the book of business grows. Construction will begin within 
the next 60 days as they must supply BMW production in 2017. 

• Project Mackinaw will invest $19.5 million in the project, of which it is estimated that $4.5 
million will be in real property (land and building) and $15 million will be in tangible personal 
property (machinery and equipment). 

• Project Mackinaw will create 89 new jobs over 5 years. Average wage is estimated at $26.35 per 
hour. 

 
The Oconee Economic Alliance has been working with this firm since May 2015. The County, with 
approval, would grant Project Mackinaw a fee-in-lieu of-tax (FILOT) agreement that would last 30 years. 
It would drop their property tax assessment from 10.5% to 6% and lock their millage for the term of the 
agreement. The County, with approval, would also bestow upon this project the land at no cost. The 
State is providing job development credits and a grant towards construction. 
 
This company has selected Upstate South Carolina based architectural firm, engineering firm and 
contractor to aid in building their operation in Oconee County. What is unique and may seem confusing 
is the role AgraCel is playing. The firm, AgraCel, is being engaged by the company (Project Mackinaw) to 
oversee construction of their building and its completion. This evolves, the County providing the land to 
AgraCel who upon completion of the project will deed the property over to the company at no cost. The 
company will compensate AgraCel for project management. This arrangement has been done in other 
areas of the State. The County has put “claw backs” related to the incentives if not met as the incentives 
both from the County and State are performance based. The County has also put into place “reverter 
language” that will protect the County if the companies involved do not build as anticipated on the 
property. 






























































































































































































































































































