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A G E N D A 
OCONEE COUNTY COUNCIL  

STRATEGIC PLANNING RETREAT 

Tuesday, February 11, 2020 

9:00 a.m. 
Council Chambers 

Oconee County Administrative Offices 

415 South Pine Street, Walhalla, South Carolina 29691 
 

 

 

 

Call to Order                                                                                                                   
   

   

Discussion & Prioritization of Goals for Strategic Plan including: 

 Budget Analysis 

 Strategic Goals Discussion 

 Departmental Needs Assessment / Pre-budget 

 Additional matters / considerations 

 

 
 

Adjourn                                                                                                       
 

 

 

 

 

 

 

 
 

Council will take intermittent 10 minute breaks as needed. 
 

[This agenda is not inclusive of all issues which Council may bring up for discussion at this meeting.] 

 

The public is invited to attend the meeting however an opportunity for public comment will not be offered at this meeting. 

 

 

 

 

 

 

 
Oconee County Council & Committee meeting schedules and agendas  

are posted at the Oconee County Administration Building and are available on the  
County Council Website w ww.oconeesc.com/council.html                    

[All upcoming meetings will be held in Council Chambers unless otherwise noted] 
 

http://www.oconeesc.com/council.html


 

2020 STRATEGIC PLANNING  

This document will be used to establish the 2020 

Strategic Plan and prioritize ongoing and/or future 

endeavors. 

COUNCIL PRIORITIES EXPECTED IMPACT 

1.  

 

 

 

 

2.  

 

 

 

 

3.  

 

 

 

 

4.   

 

 

 

 

5.  

 

 

 

 

OCONEE COUNTY MISSION 

It is the mission of Oconee County to provide our current and future citizens 

and visitors with quality services while protecting our communities, heritage, 

environment and natural resources, in an ever-changing world.  

OCONEE COUNTY VISION 

Oconee County – A diverse, growing, safe, vibrant community guided by rural 

traditions and shaped by natural beauty; where employment, education and 

recreation offer a rich quality of life for all generations, both today and 

tomorrow.  
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Oconee County  

Council 

Oconee County  
Administrative Offices 
415 South Pine Street 
Walhalla, SC  29691 

 

Phone: 864-718-1023 
Fax: 864 718-1024 

 

E-mail: 
ksmith@oconeesc.com 

  

John Elliott 
Chair Pro Tem 

District I 
 

Wayne McCall 
District II 

 
Paul A. Cain 
Vice Chair 
District III 

 
Julian Davis, III 

Chairman 
District IV 

 
J. Glenn Hart 

District V 
 
 

 
 

 

The Oconee County Council will meet in 2020 on the first and third Tuesday of each 

month with the following exceptions: 

 April, July, August, & November meetings, 

which will be only on the third Tuesday of each 

of the four months. 

 

All Council meetings, unless otherwise noted, are held in Council Chambers, 

Oconee County Administrative Offices, 415 South Pine Street, Walhalla, South 

Carolina. 

 

Oconee County Council will also hold a Planning Retreat from 9:00 a.m. to 

12:00 p.m. on Tuesday, February 11, 2020 in Council Chambers to establish short 

and long term goals. 

 

Oconee County Council will also meet on Tuesday, January 5, 2021 in 

Council Chambers at which point they will establish their 2021 Council and 

Committee meeting schedules. 

 

Oconee County Council will also hold a Budget workshop on Tuesday, 

March 10, 2020 in Council Chambers. 

 

Additional Council meetings, workshops, and/or committee meetings may 

be added throughout the year as needed. 

 

Oconee County Council Committees will meet in 2020 prior to County 

Council meetings on the following dates/times in Council Chambers located at 415 

South Pine Street, Walhalla, South Carolina unless otherwise advertised. 

 

The Law Enforcement, Public Safety, Health, & Welfare Committee at 4 

p.m. on the following dates:  February 4, March 17, July 21, & October 6, 2020. 

 

The Transportation Committee at 4:30 p.m. on the following dates: February 

18, May 19, August 18, & October 20, 2020. 

 

The Real Estate, Facilities, & Land Management Committee at 4 p.m. on 

March 17 and 4:30 p.m. on the following dates:  June 16, September 15, & 

November 17, 2020. 

 

The Budget, Finance, & Administration Committee at 4:30 p.m. on the 

following dates:  March 10 [Budget Workshop], April 21, May 5, May 19, & June 

2, 2020. 

 

The Planning & Economic Development Committee at 4:30 p.m. on the 

following dates:  March 3, June 2, September 1, & November 17, 2020. 

mailto:ksmith@oconeesc.com





