AGENDA
OCONEE COUNTY COUNCIL
Public Safety Workshop
Hurricane Helene Response and Future Preparedness

March 07, 2025
9:00 AM

Multipurpose Meeting Room
Tri-County Technical College / Oconee Campus
552 Education Way, Westminster, SC 29693

Opening Remarks
e Facilitator: Mr. Matthew Durham / Oconee County Council Chair - District |1
Review of Hurricane Helene Response

e Overview — Ms. Amanda Brock and County Staff
— Timeline of events
— Key challenges faced during event

e Reports from Stake Holders — (any specific challenges, restoration efforts, etc.)

* Ms. Amanda Brock — County Administrator * Municipality Mayors and Administrators
* Mr. Kyle Reid — Public Works Assistant Director  * Blue Ridge CO-OP

* Captain Justin Ward — Dispatch * Duke Energy

* Chief Scott Krien — Emergency Services Director ~ * OJRSA

* Sheriff Mike Crenshaw * Pioneer Water

* State Delegation

Identifying Successes
e Discuss successful strategies/protocols that worked well during the response (e.g., coordination,

communication, resource mobilization).
e Highlight specific examples of effective collaboration among agencies.

Pinpointing Challenges and Areas for Improvement

Emergency Preparedness for the Future
e Action Plan and Next Steps

Closing Remarks
o Facilitator: Mr. Matthew Durham / Oconee County Council Chair District Il

Adjourn

COUNCIL MEMBERS
Matthew Durham, Chair, District 11 Don Mize, Vice Chair, District I11
Glenn Hart, Chair Pro-Tem, District V John Elliott, District |

Thomas James, District IV
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