Directors Report: Directors Report: March 17, 2016
Airfield:

We had our annual safety inspection by the South Carolina Aeronautics
inspector and overall had a good report. A few issues to address
include: (This is a recommendation)

e Millings pile needs to be moved (County)
e Fencing needed to secure ramp area from parking lot
e A few cracks need to be sealed on ramp area, getting Quote (state to help)

Safety/Security:

We performed an airfield fence check this week and found only one
spot that may pose a wildlife threat to the airfield. We addressed this
Issue.

FBO Financials:

February 2015 February 2016
Avgas: $6,865.62 Gallons: 1,533.71 $12,713.16 Gallons: 3,048.62
Jet A:  $11,051.13 Gallons: 2,485.00 $22,650.07 Gallons: 6,078.00
YTD Gallons:
2014-2015 2015-2016
Avgas: 29,443.36 Avgas: 31,622.86
Jet A:  64,945.00 Jet A: 77,071.00
Hangar Rentals ~ $9865.00 $9,460.00
Tie downs $200.00 $325.00
Misc. Sales $63.00 $85.00
LT Parking $0 $0
Call out fees $80.00 $720.00

Ramp/GPU fees  $230.00 $ 550.00



Capital Projects:

| introduced the new hangar project to Mr. Moulder at our bi-weekly
meeting. He wanted this to be presented to the Capital Project
Advisory Committee.

A capital projects advisory committee project Criteria
guestionnaire was answered prior to the March 10t meeting.

WK Dickson, Mr. Renz and | met with the Committee on March 10t
| presented a PowerPoint presentation which included a cost
analysis, projected revenue and site plans. This project will be
scored by the committee for consideration and recommendation to
County Council.

Much thanks to Randy and Melinda for all their help with the
questionnaire and the presentation.

Terminal/ Facilities:
The trim paint around the building is complete.

Two new computers have been installed in the flight planning room.

Personnel:

N/A






