Oconee County Regional Airport
Directors Report: September 19, 2017

AIRFIELD:

- Slope mowing is complete for this year. State 75%, County
25%. | am still working with the State on our goat project.

- REILS. The Runway End Identifier Light System has been in
operation for 30 years. Because we continually have
issues, | have gotten the State to support us in getting new
LED REILS. The State put the grant in as a maintenance
issue so the split is 75/25.
The new ones are $31,300.00. State will pay $23,475 and
the County will pay $7,825.00.

- lamin the process of getting a quote on our large storm
water detention pond clearing. (Explain)

- We weathered the storm, only one issue with hangar C
door.(Explain)



Operations:

- We have implemented through Mr. Moulder and the
county an Airport Game Day Shuttle Service. (Explain)

- We are considering a Temporary Tower during big CU
game days. (Explain)

SAFETY/SECURITY:

- N/A

FBO FINANCIALS:

- See attached
e Retail Sales- July/August
e Avgas/Jet-A Gallons- July/August
e Kent State/Auburn- Numbers

CAPITAL PROJECTS:

- Will cover this during our Primary section of the agenda.



TERMINAL/FACILITIES:
- Long Term Parking Pavement project is complete.
- Fire Chief Inspection Items are all complete:

*Emergency lights in terminal

*Emergency lights in Maintenance Hangar
*Exit signs in Maintenance Hangar

*Big rolling fire extinguisher at self-serve pump

- We are in the process of beautifying the islands in the
parking lot with plants. We have decided to dedicate the
first island - as you enter the parking lot to Riley Stevens.
(Explain)

- We have a plan for the space in hangar E. The work is
almost complete. (Explain)



PERSONNEL:

- We have hired our full-time employee - Daniel Coury. He
has been a member of our team since 8-8-2017. | have
asked Mr. Moulder to allow us to use Anthony Wayland -
our part-time Airport Attendant - during football games
since he has the necessary experience. This has worked
well and we are glad we can enlist his help for special
events.

Events:

- Oconee Economic Alliance 2017 Solar Eclipse Investor
Luncheon was a huge success. We had one hundred and
ten aircraft (110) on the field. We sold Two Thousand
gallons of Jet-A and Six Hundred gallons of Avgas. We
offered food and viewing glasses to all visitors - and |
believe our airport truly excelled.



