Oconee County Regional Airport
Directors Report: February 15, 2018

AIRFIELD:

- We have completed all the clearing of our storm water
ponds and the approach end of runway 07. Thanks to the
county for helping with this!!!

The only pond we could not complete is behind the
Clemson Club Building. | have received a quote for this
that includes clearing the spot of our new apron area. |
have gotten an approval from the State for 75% funding. |
will ask Mr. Moulder for our portion to complete this
project. (Quote Review)



Operations:

- The 2018 football schedule has been posted and we have
picked five games for a tower. | have submitted a request
to the State for help with funding this activity.

- Note: Discuss call out fee change.

- Note: Discuss Powered paraglider operations.

SAFETY/SECURITY:
- N/A
FBO FINANCIALS:

- See attached

CAPITAL PROJECTS:

- | have been asked by the FAA to get an Independent Fee
Estimate on the work to be accomplished FY 2018. This is a
positive forward move in our design this year.

With the help of a Kimley-Horn, a company located in
Georgia, this process is in motion. This is due to the FAA by
July 1% 2018. (Explain)

- We have completed and signed our pre-application for

2019, WK Dickson has submitted this to the FAA.



TERMINAL/FACILITIES:

- Check out our rocking chairs, we restored them.
- Hangar E office space update.

PERSONNEL:

- Jim Moats has about 150 working days until his
retirement; it will be very hard to replace him. | hope to
start the hiring process very soon.

*Privatizing ATC petition Discussion, show video.
*Group Discussion.



