Oconee County Regional Airport
Directors Report: February 21, 2019

AIRFIELD:

- We are in the third week of our runway project. Crack Seal
and painting should be completed by the end of the
month. (Weather will dictate)

- Our Self-Serve terminal will no longer be supported as of

July 1% 2019. (Explain)
Operations:

- We purchased Motorola Radios for our operations
personnel. Communication is very important for our team
to solve problems rapidly, address unexpected situations
and improve customer service.

SAFETY/SECURITY:

- Ramp Gate Controller damages have been repaired.
(Explain)



FBO FINANCIALS:

- See attached

CAPITAL PROJECTS:

- WK Dickson to discuss
e Hamilton Property
e Nebo Church relocation/Apron expansion
e CIP Update
e FAA Challenges

TERMINAL/FACILITIES: N/A

PERSONNEL: N/A

OTHER: N/A



