Oconee County Regional Airport
Directors Report: August 22, 2019

AIRFIELD:

- Runway end 25 slope mowing has been completed.

- Recently purchased a new Kubota mower for grass cutting.

- Fence line has been partially sprayed with a State supported
chemical. Next we are acquiring a quote for the full fence line to
be sprayed - to include all retention ponds and drainage area
vegetation. It will be a 75/25 cost split with the State.

- We are seeing an increase in the volume of traffic (review
evidence in financial section of this meeting).

OPERATIONS:

- Discuss the Jet-A truck lease.

- New callout pricing is in effect and going well.

- Temporary Control Tower Team is set and ready for the 2019
Clemson football schedule.

- The airport has its own shuttle bus this year - and once again we
will also use Senior Solutions support for shuttle operations.



SAFETY/SECURITY:

- Camera signs have been posted on the building and at each
entrance. (Update on extra security cameras).

FBO FINANCIALS:

- See attached

CAPITAL PROJECTS:

- Discuss land purchase.
- Update on Capital Project, Primary portion of the agenda.

TERMINAL/FACILITIES:

- In the process of buying new lobby furniture.
- Talking to the administrator about paving grass area behind the
terminal for parking. (Discuss)

PERSONNEL:

- Welcome Clay Sanders - as he is now the fulltime County airport
Groundskeeper.

- We hired Antony Wayland full time for the airport line attendant
job.



OTHER:

- The staff is prepping for football season — as it is upon us. (Discuss
West ramp parking pertaining to based customers).
- Humane Society event update.



