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Oconee County’s Annual 
Budget is comprised of the 
General Fund; Capital 
Projects Funds; Special 
Revenue Funds; and the 
Enterprise Fund.
•The General Fund accounts for the 
basic operations of the County and is 
the primary operating fund.

•The Capital Projects Funds are 
made of appropriated funds set aside 
for major capital projects and 
acquisitions.

•The Special Revenue Funds account 
for restricted revenue sources that 
are expended for specified purposes 
including the special tax districts like 
the Unincorporated Emergency 
Services Special Tax District.

•The Enterprise Funds consists of 
the Rock Quarry operations.
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REVENUE HISTORY & PROJECTIONS
GENERAL FUND
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FY 2021 
Actual

FY 2022 
Actual

FY 2023 
Amended 
Budget

FY 2023 
Projected

Increase / 
(Decrease)

Property Taxes 38,731,618 41,696,010 44,493,703 46,367,626 $1,873,923 
Intergovernmental 4,392,513 3,443,496 4,117,842 4,800,695 $682,853 
Licenses, Permits & Fees 6,696,300 7,343,136 6,776,600 8,251,975 $1,475,375 
Fines and Forfeitures  242,003 257,591 246,113 275,143 $29,030 
Charges for Services 2,554,695 4,085,709 3,127,553 3,431,435 $303,882 
Interest Revenue 75,750 - 81,243 300,000 $218,757 
Miscellaneous & Other 243,342 257,913 367,815 333,865 ($33,950)
Other Financing Sources 805,631 1,533,950 1,786,151 1,745,956 ($40,195)

Total Revenues & Other 
Financing Sources $53,741,852 58,617,805 60,997,020 65,506,695 4,509,675 

Intergovernmental - Aid to Subdivisions - last quarter payment for FY 2022 not received till after the 60 days revenue 
recognition.

Licenses, Permits & Fees -Increase due to Building Codes, Register of Deeds and Solid Waste Tipping Fees.
Charges for Services - Increase due to Parks, Airport Ramp Fees, Jet Fuel, Recyclables.
Interest Revenue - Actual recorded a loss due to the market value drop.



EXPENDITURE HISTORY
GENERAL FUND
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FY 2021 
Actual

FY 2022 
Actual

FY 2023 Amended 
Budget 

FY 2023 
Projected 

Increase / 
(Decrease) 

General Government 9,112,716 10,869,909 10,792,178 10,270,294 (521,884)
Public Safety 21,812,426 24,065,349 25,404,328 24,956,951 (447,377)
Transportation 3,996,246 4,348,773 5,521,948 5,132,911 (389,037)
Public Works 4,759,895 5,411,117 5,441,966 5,441,966 -
Culture and Recreation 3,356,741 3,619,955 4,009,510 3,655,264 (354,246)
Judicial Services 2,898,988 3,275,390 3,414,755 3,221,071 (193,684)
Health and Welfare 880,902 927,604 999,642 958,828 (40,814)
Economic Development 581,958 682,691 665,752 575,456 (90,296)
Non-Departmental 3,399,458 2,148,822 1,935,000 3,935,000 2,000,000 
One Time Capital 2,455,920 0 1,920,000 1,920,000 -
Debt Service (Lease Payments) 1,401,748 738,542 742,574 742,574 -
Other Finance Uses 140,000 747,000 149,367 149,367 -

54,656,998 56,088,152 60,847,653 60,810,315 (37,338)

Non-Departmental - This is a projected overage in health care coverage, due to rising cost of medical care.



MILLAGE RATE TRENDS
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Assessed Property Value of Taxable Property
Fiscal Year Real Property Personal Property Other Total Taxable 

Assessed Value
2015 320,742,833 40,299,075 164,301,126 525,343,034 

2016 323,167,245 42,705,030 180,421,797 546,294,072 
2017 333,937,375 42,504,784 183,478,946 559,921,105 
2018 335,399,830 42,663,982 190,688,108 568,751,920 
2019 342,029,234 44,396,985 190,205,574 576,631,793 
2020 349,404,947 48,724,000 171,731,216 569,860,163 
2021 360,945,320 52,374,432 186,068,558 599,388,310 
2022 378,413,820 57,131,129 209,036,011 644,580,960 

Property Tax Rates
Fiscal Year 2020 2021 2022 2023

Operating 63.9 63.9 63.9 60.9
Debt Service 3.0 3.0 2.0 2.0
Economic Development 1.1 1.1 1.1 1.1
Parks, Recreation and Tourism 1.3 1.3 1.3 1.3
Bridges and Culverts 1.0 1.0 1.0 1.0
Capital Equipment & Vehicles 2.0 2.0 2.0 2.0
Emergency Services Protection 2.9 2.9 2.9 2.9
Road Maintenance 2.1 2.1 2.1 2.1
Tri-County Tech Operations 3.0 3.0 3.0 3.0

SDOC-Operational 116.5 116.5 115.7 111.6
SDOC-Debt 31.0 31.0 31.0 30.0

Total County Millage 227.8 227.8 226.0 217.9
Change 0.0 -1.8 -8.1



DEBT MARGIN

6

Fiscal Year 2017 2018 2019 2020 2021 2022

Assessed Value of Taxable Property $559,921,105 $568,751,920 $576,631,793 $569,860,163 $599,388,310 $644,580,960 

2017 2018 2019 2019 2019 2019

Legal Debt Limit (8% of Assessed Value) $44,793,688 $45,500,154 $46,130,543 $45,588,813 $47,951,065 $51,566,477 

Net Debt Applicable to Limit 14,454,286 12,712,573 11,785,454 11,096,091 8,973,240 8,230,416 

Legal Debt Margin $30,339,402 $32,787,581 $34,345,089 $34,492,722 $38,977,825 $43,336,061 

Total Net Debt Applicable to the Limit as a Percentage of Debt 
Limit

32.27% 27.94% 25.55% 24.34% 18.71% 15.96%

Current County Debt

Interest Rate

Outstanding 
Principal as of 

06/30/2022 Term (Years)
Final Maturity 

Year
GO Bond Series 2013 A (Echo Hills) 3 - 3.6% 1,190,000 15 2028
GO Bond Series 2016 B (Oconee County Workforce Development Center) 1.70% 1,530,000 10 2026
GO Refunding Bond Series 2020 (2011 Detention Center) 2 - 5% 7,170,000 10 2031

Total Outstanding Principal as of 06/30/2021 9,890,000 

Less: amount set aside for repayment of general obligation bonds (2,037,867)

Plus: amortized premium unamortized premium for the GO Bond Series 2013 A 
(Echo Hills) 7,758 
Net Debt Applicable to Limit 7,859,891 



Fund Balance Policy
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General Fund ‐Fund Balance Policy
Ordinance 2018‐23

Actual Expenditures 
Minus Other Financing 

Uses

Target:  25% of 
Expenditures

Audit Unassigned Fund 
Balance Difference

FY 2018 46,589,661 11,647,415.25 6,412,141 (5,235,274)

FY 2019 47,784,538 11,946,134.50 7,172,523 (4,773,612)

FY 2020 48,661,553 12,165,388.25 9,478,187 (2,687,201)

FY 2021 54,658,100 13,664,525.00 11,122,634 (2,541,891)

FY 2022 58,045,144 14,511,286.00 11,260,698 (3,250,588)

*Note ‐ $934,000 outstanding liability for the FOCUS Fund due to sale of Lease.  Reduced General Fund 
Unassigned Fund Balance.



CAPITAL PROJECTS FUNDS

 ECONOMIC DEVELOPMENT FUND

 PRT CAPITAL PROJECT FUND

 BRIDGE & CULVERTS FUND

CAPITAL EQUIPMENT & VEHICLE FUND
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CAPITAL PROJECTS FUNDS
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Economic Development Capital Project Fund

FY 2021 FY 2022 FY 2023
Actual Actual Budget

Number of Mills 1.1 1.1 1.1

Revenues $1,327,164 $1,239,577 $1,221,500 
Expenditures (1,382,489) (758,481) (1,221,500)
Other Financing Sources

(55,325) 481,096 -

PRT Capital Project Fund

FY 2021 FY 2022 FY 2023
Actual Actual Budget

Number of Mills 1.3 1.3 1.3

Revenues 776,432 897,440 770,000 
Expenditures (54,059) (947,557) (770,000)
Other Financing Sources - - -

722,373 (50,117) -



CAPITAL PROJECTS FUNDS

10

Bridges & Culverts Capital Project Fund

FY 2021 FY 2022 FY 2023
Actual Actual Budget

Number of Mills 1.0 1.0 1.0

Revenues $600,000 $677,236 $550,000 
Expenditures (209,247) (888,491) (550,000)
Other Financing Sources

390,753 (211,255) 0 

Capital Equipment & Vehicle Capital Project Fund

FY 2021 FY 2022 FY 2023
Actual Actual Budget

Number of Mills 2.0 2.0 2.0

Revenues $1,317,196 $1,378,531 $1,300,000 
Expenditures (840,298) (938,712) (1,300,000)

476,898 439,819 0 



SPECIAL REVENUE FUNDS

 EMERGENCY SERVICES FUND

 911 COMMUNICATIONS FUND

 TRI-COUNTY TECHNICAL COLLEGE FUND

 ROAD MAINTENANCE FUND
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SPECIAL REVENUE FUNDS
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Emergency Services Special Revenue Fund

FY 2021 FY 2022 FY 2023
Actual Actual Budget

Number of Mills 2.9 2.9 2.9

Revenues $1,663,251 $1,775,130 $1,600,000 
Expenditures (1,438,953) (1,420,390) (1,600,000)

224,298 354,740 0 

911 Communications Special Revenue Fund

FY 2021 FY 2022 FY 2022
Actual Actual Budget

Revenues $552,965 $650,226 $490,000 
Expenditures (610,557) (1,031,710) (984,000)

(57,592) (381,484) (494,000)



SPECIAL REVENUE FUNDS
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Tri-County Technical College Special Revenue 
Fund

FY 2021 FY 2022 FY 2023
Actual Actual Budget

Number of Mills 3.0 3.0 3.0

Revenues $1,808,868 $2,018,809 $1,825,000 
Expenditures (1,645,262) (1,580,200) (1,626,600)

163,606 438,609 198,400 

Road Maintenance Special Revenue Fund

FY 2021 FY 2022 FY 2023
Actual Actual Budget

Number of Mills 2.1 2.1 2.1

Revenues $1,401,515 $1,586,183 $1,480,000 
Expenditures (875,901) (320,389) (2,545,000)

525,614 1,265,794 (1,065,000)
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ENTERPRISE FUND

Rock Quarry Fund

FY 2021 FY 2022 FY 2022
Actual Actual Budget

Operating Revenues $6,643,233 $7,488,294 $9,000,000 
Operating Expenses (4,025,926) (5,740,756) (7,087,930)
Non-Operating Income (Expense) (210,406) (182,050) -
Capital Contributions
Transfers (750,000) (1,000,000) (1,000,000)

1,656,901 565,488 912,070 



Questions?
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Oconee County Mission Statement 
It is the mission of Oconee County to provide our current and future citizens and visitors quality services while 
protecting our communities, heritage, environment and natural resources, in an ever-changing world. 

Oconee County Vision Statement 
Oconee County – A diverse, growing, safe, vibrant community guided by rural traditions and shaped by natural 
beauty; where employment, education and recreation offer a rich quality of life for all generations, both today and 
tomorrow.  

County Council Priorities 
Each year, County Council and Administration hold a Strategic Planning Retreat to review the previous year’s 
accomplishments, establish goals for the upcoming year, and prioritize longer term goals in preparation for the 
future. The Oconee County Strategic Planning Retreat was held on Friday, February 14, 2023.  

The strategic planning initiatives, below, are ranked based on Council members’ commitment to a specific matter, 
and further discussion.  

Tier One Priorities 
In 2023, Tier One initiatives were prioritized by three (3) Council members during the Strategic Planning 
Retreat. These projects will receive primary staff commitment and Council funding consideration in the 
current fiscal year.  

Golden Corner Commerce Park Site Improvements: This initiative is anchored in Council’s desire to stimulate 
economic development, addresses infrastructure and site improvements at GCCP to enhance future recruitment of 
industry.  
 Recommendation: Continue momentum established this year in the development of Golden Corner 
Commerce Park towards the goal of whole-site development, thus creating a desirable park for economic 
investment. 
 
Roadway Infrastructure/ Safety: Two Council members expressed the necessity of funding maintenance of 
County roadways, and the importance of utilizing State and local funds as much as possible for necessary 
improvements. 
 Recommendation: Maintain current funding for roadway, bridge and culvert maintenance. Develop a 
prioritized list of state-maintained roadways through the Oconee County Transportation Committee for 
submission to the SC Department of Transportation. Continue to work with the C-Fund Committee to maximize 
state-allocated funding for road infrastructure improvement measures. 

 
Tier Two Priorities 
Tier Two priorities were identified by at least two Council members during the Strategic Planning Retreat.  
 

Wages / Employee Salaries / Increase starting salary OCSO:  For the third consecutive year, Council 
recognized the need for salary increases for Sheriff Office and county employees as a priority for employee 
retention and recruitment.  
 Recommendation: Council consideration and approval of 1. Increase OCSO entry salaries to $44,000;  
and 2. Approve the step and scale plan document for implementation in the upcoming budget year. This plan 
provides staff, present and future, as well as Council, a roadmap both for quality employee recruitment and 
retention as well as a guiding budget document for Council and Administration every year, for years to come. 
 

County Annex Facility / Secure Early Voting: Council prioritized the necessity to improve the Early Voting 
Precinct (Pine Street Administrative Building) to provide a more secure facility for Oconee voters as well as 
increasing security at the Pine Street building. The Annex Facility should house Council chambers, necessary 
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office space, and provide secure space for required document storage. Additionally, allocations for temporary staff 
should increase during peak voting times. 
 Recommendation: Council direction for staff to procure the development of an annex facility at the Pine 
Street complex to accommodate voting security standards, and expand county efficiencies. Council direction and 
approval for an increased funding amount in professional services for necessary staff during election season. 
 

Oconee Regional Airport Hangar Construction: Two Council members’ initiatives addressed the desire for 
construction of T-Hangars for increased revenue and future expansion at Oconee Regional Airport.  
 Recommendation: Council consideration and approval of capital funding for matching funds on SC 
Aeronautics and FAA grants processes in the upcoming budget year to continue strides in completion of the capital 
improvement plan. 
 

Tier Three Priorities 
Tier Three initiatives were prioritized by one member of County Council during the strategic planning 
meeting.  

The initiatives below are listed in ascending order of Council district: 

 [D1] Sewer Infrastructure Expansion to Exits 1, 2 and 4:  This Council initiative addresses the desire for 
wastewater infrastructure expansion along the I-85 corridor in efforts to continue Economic Development 
investment opportunities. 
 Recommendation: Council direction for staff to continue efforts in identification of plans for sewer 
infrastructure expansion along the I-85 corridor to include Exist 1, 2 and 4. 
 

[D1] Urban Planning Consultant _ Sprawl Prevention:  This initiative addresses the desire for professional 
input and consultation regarding minimizing sprawl in efforts to increase land protection(s). 
 Recommendation: Council approval for staff to engage a City Planning / Land Planning Consultant. 
 

[D3] Fire Protection Priority / Municipal Contracts Updated: This Council initiative addresses the necessity 
for an updated county-wide fire protection plan, and work towards finalizing the Municipal Fire Contracts.   

 Recommendation: Council approval for increased staff and capital funding to expand County Fire 
protection while simultaneously working with the Municipalities to re-define the contracted fire service 
boundaries and annual funding. 
 

[D3] Continuation of Momentum in Utica Community: The Council initiative outlines the continued need for 
community resource improvements in the Utica Community.  
 Recommendation: Council direction for staff to continue efforts in identifying and addressing needed 
resources for further community improvements, including grant funding opportunities, for the betterment of Utica. 
 

[D3] Litter Control and Enforcement Improvements: This initiative identifies the need for increased litter 
education, awareness and enforcement throughout the County. 
 Recommendation: County staff to work along with the Sheriff’s Office on furthering the efforts of the 
“Our Oconee” program; updating website information on litter programs; increase fines / community service 
time for litterbugs; and increase awareness through education. 
 

[D3] Regulation of Junk Yards / Recycling Facilities / Increasing Buffers & Setbacks: This Council initiative 
addresses current momentum by the Planning Commission to amend Chapter 32 as it pertains to commercial junk 
yard / recycling business activities in hopes to lessen negative impacts on surrounding neighbors. 

Recommendation: Council continue its work with Planning Commission on current and future Chapter 
32 amendments. 
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[D4] Allocation of $1,000,000 grant to the City of Westminster: This priority is to allocate funding to the City 
of Westminster to assist the City’s in its recreation department. 

Recommendation: Council consideration and direction for funding allocation in the FY2023-2024 
budget. 
 
[D4] Allocation of $150,000 grant to the FARM Center: This priority is to allocate funding to the Foothills 
Agriculture and Resource Market for expanded agricultural education, events and farmers market. 

Recommendation: Council consideration and direction for funding allocation in the FY2023-2024 
budget. 

 
[D5] Assist the City of Westminster in its City Hall / Oconee Chamber of Commerce location: This priority 
emphasized the City’s need for assistance for the renovation of City Hall and the relocation of the Oconee 
Chamber location in the City of Westminster. 

Recommendation: Council direction for staff to work with the City in their renovation. (The County has 
already waived tipping fees for the demolition). 
 
[D5] Assist Prisma EMS Programming throughout Oconee County / Corinth-Shiloh: This initiative 
emphasized the increase need of emergency medical service in the entire county, with an emphasis on the Corinth-
Shiloh area.  

Recommendation: Council direction and approval of increased allocation of funding to Prisma in the 
FY2023-2024 budget for the expansion of emergency medical service. 
 
[D5]  Support the Fair Oak Youth Center / Demolition of the former Fair Play School: This priority addresses 
the Fair Oak Youth Center’s intention of demolishing the former Fair Play School as it is both unsightly and has 
become worse recently.  

Recommendation: Council direction and approval for the Grants Administrator to assist the Fair Oak 
Youth Center in obtaining grants for this priority. 
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The Oconee County Council will meet in 2023 on the first and third Tuesday of each 
month with the following exceptions: 

• July & August meetings, which will be only on 
the third Tuesday of each of these months; 

• December meeting, which will be only the first 
Tuesday of the month. 

 
All Council meetings, unless otherwise noted, are held in Council Chambers, 

Oconee County Administrative Offices, 415 South Pine Street, Walhalla, South 
Carolina. 
 

Oconee County Council will also hold a Planning Retreat beginning at 9:00 
a.m. on Friday, February 24, 2023 in Council Chambers to establish short and long 
term goals. 
 

Oconee County Council will also meet on Tuesday, January 2, 2024 in 
Council Chambers at which point they will establish their 2024 Council and 
Committee meeting schedules. 
 

Oconee County Council will also hold a Budget workshop on Friday, March 
24, 2023 in Council Chambers. 
 

Additional Council meetings, workshops, and/or committee meetings may 
be added throughout the year as needed. 
 

Oconee County Council Committees will meet in 2023 prior to County 
Council meetings on the following dates/times in Council Chambers located at 415 
South Pine Street, Walhalla, South Carolina unless otherwise advertised. 
 

The Law Enforcement, Public Safety, Health, & Welfare Committee at  
4:30 p.m. on the following dates:  February 21, May 16, July 18, September 

19, 2023. 
The Transportation Committee at 4:30 p.m. on the following dates: February 

21, May 16, July 18, September 19, 2023. 
 
The Real Estate, Facilities, & Land Management Committee at 4:30 p.m. on 

the following dates:  March 21, June 6, August 15, & October 17, 2023. 
 
The Planning & Economic Development Committee at 4:30 p.m. on the 

following dates:  March 21, June 6, August 15, & October 17, 2023. 
 
The Budget, Finance, & Administration Committee at 9:00 a.m. on the 

following dates:  February 24 [Strategic Planning Retreat] & March 24 [Budget Workshop] 
and 4:30 p.m. on the following dates: March 7, April 18, & May 2, 2023. 

 

mailto:jennifercadams@oconeesc.com
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