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County Council Priorities 
Each year, County Council and Administration hold a Strategic Planning Retreat to review the previous year’s 
accomplishments, establish goals for the upcoming year, and prioritize longer term goals in preparation for the 
future. The strategic planning initiatives, below, are ranked based on Council members’ commitment to a specific 
matter, and further discussion.  

Priority Initiatives: 
For the first time since we began conducting strategic planning meetings, County Council members 
unanimously identified several core initiatives. The following priorities were supported by all five members 
during the Strategic Planning Retreat. This extensive list indicates Council’s commitment to planning for 
a better Oconee County. 

 

1. Cost of Living – Employee Wages 
Strategy:  Implementation of a Cost-of-Living Adjustment of 2.25% [consistent with state] for all 

County staff and Elected Officials exempting only Council. 
Timeline:  September – October 2025  
Cost:   $565,000  
 

2. Golden Corner Commerce Park Industry Occupant  
Strategy:  Utilizing strong Economic Development partnerships, Jamie Gilbert, Oconee County 

Economic Development Director shall focus on, and prioritize, submitting GCCP to 
potential industrial partners as well as continue advertising the site through various 
marketing materials. 

Timeline:  Unknown 
Cost:   None known 
Notation:  County staff are diligently working on necessary storm damage mitigation actions. This 

mitigation process should not impact recruitment for the site. 
 

3. Maintain Momentum on Exit 4 Sewer Expansion 
Strategy: Consistently work with our Engineering partners and continue onto next-steps regarding 

permit approvals from SC DES and the OJRSA. Remaining items (treatment letter; 
operational agreement, etc.) are currently being worked on by all involved parties.  

Timeline:  Documentation completion & permitting – 4 to 6 months [estimated] 
  Bidding process – 30 to 45 days (site visit included) [estimated] 
  Construction – 6 to 8 months [estimated] 
Cost:   3.1 – 3.5 million [engineering estimation] 
 

4. Implementation of County Paving Crews / Road Maintenance 
Strategy:  In addition to the current paving and patching crew of five staff, implement an additional 

five-man paving crew. Equipment needs include: crew-cab pick-up truck; 3 tri-axle 
dump; milling machine; broom tractor; finish roller, break down roller and a water truck.   

Timeline:  Spring / Summer 2026 
Cost:   Equipment: $2.9 million 
  Recurring: [staff, equipment maintenance, fuel, etc.]: $567,000 
  Materials cost: Dependent on market costs 
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5. Increase Quarry Production / Stabilize Stockpiles 
Strategy:  1. Determine metric or standard tonnage for production / sale [daily/ weekly/ or monthly] 
 2. Investigate permitting and costs requirements for second cone, crusher and belt for 

specific stone types and return to Council for discussion.  
 3. Address options for down equipment / increase equipment rental budget 
 4. Develop a land acquisition plan for future quarry needs 
Timeline:  Investigation period: 3 months 
  Purchase timeline: Unknown [controlled by manufacturer] 
Cost:  Land Acquisition [as not to deplete quarry to premature closure]: unknown  

Equipment: $4 – $5 million 
  Staff: $334,000 [recurring] 
 

6. Development of a Capital Improvement Plan [*indicates items below that would fall into the scope 
of implementation of a CIP] 
Strategy:  Utilizing County staff, begin process of identifying all current county-owned properties; 

fully inspect all properties weighing in factors such as age, size, utility, and need for 
future services (expansion, relocation, etc.). Develop both short- and long-range plans for 
growth. 

Timeline:  18 – 24 months  
Cost:   None known 
 

7. *Removal of Documents from former Health Dept. Building / Clemson Rural Health Expansion 
Strategy:  Utilize County staff and low-impact financial resources, either recycle, shred or relocate 

existing records and furnishings to short term storage to a secure location and eventually 
identify a permanent document storage locale for legally required record retention. 

Timeline:  3 to 4 months [dependent on staff availability, if existing staff is used] 
Cost:  $25,000 for relocation and short-term (rental) storage; additional funds will be 

required based on identification of permanent location. 
Notation: If County staff are the only resources utilized for this priority, the timing may be varied 

based on staff commitment to their regular duties, and overtime could impact the cost 
estimation. 

 
8. *Sewer Plant Planning for Southern Oconee to Address Future Capacity  

Strategy:  Utilize information and data extracted from various studies and plans to identify the most 
cost-effective and sustainable location for a future sewer facility in or around the Fair 
Play area; begin feasibility of locale and permitting requirements, cost estimates, and 
timeline. 

Timeline:  3 to 5 years to begin meaningful momentum 
Cost:  $20M per million GPD [regional average] in addition to due diligence, land 

acquisition, engineering and permitting. 
Notation: Additional County staff would be necessary for successful implementation. 
 

9. *Expansion of Fire and Emergency Services / Reimplement Local Training Options 
Strategy:  Development of regionalized fire stations in the counties primary quadrants that are 

future focused for anticipated growth and emergency service needs. Annually add 
staffing and equipment to maintain consistent efforts. 

Timeline:  FY 2026-2027 for station 
Cost:   Station construction, equipment and apparatus: $3.4 million  
  Staff: $637,850 [recurring]  
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10. *Solid Waste Planning – Transfer Station, Landfill and Recycling Centers 
Strategy:  Fund equipment needs for effective and efficient operations. Relocation of haul road at 

Landfill will help alleviate backups and traffic conflicts. Relocation of the ‘wall’ will 
separate residential and commercial users for enhanced safety. Begin due diligence for 
new Transfer Station site and construction. Identify Recycling Centers that need to be 
expanded or relocated. Add two CDL drivers. 

Timeline:  Ongoing 
Cost:   Landfill capital equipment: $3.3 million  
  Transfer station: $5 million [due diligence, permitting & construction estimate] 
  Staff: $122,000 [recurring] 

 
11. *Pine Street Security – Continue Implementation Efforts 

Strategy:  Proceed as discussed with Council members [Due to risks, this information is 
confidential.] 

Timeline:  Ongoing 
Cost:   $125,000 [estimated, recurring] 

 
Tier Two Priority Initiatives: 

1. Alignment of Chapters 32 and 38 / Ordinance Revisions for Consistent BZA Approvals 
Strategy:  Working through Ordinance language on a routine and regular basis to resolve conflicting 

information. Planning staff and Commission are working on this presently, having 
discussions regarding retaining walls within setbacks as of last evening. 

Timeline:  Ongoing 
Cost:   None known 

 
2. *Address Shelter Spatial Needs / Improve Animal Control Response 

Strategy:  Identify spatial limitation causes at the Animal Shelter and working closely with the 
Humane Society, identify potential site location for a second facility if the current acreage 
will accommodate expansion. 

Timeline:  One year 
Cost:  TBD based on assessment of property 

 
3. *Oconee Regional Airport Hangar Construction / Expansion 

Strategy:  Construct T-Hangars on non-FAA funded property. Seek grant funding for needed 
taxiways to new hangar location. 

Timeline:  2 years 
Cost:   $4.5 million [estimate] 

 
4. Former Fair Play School Demolition 

Strategy:  Identification of potential grant funding for demolition of former school facility. 
Timeline:  Ongoing 
Cost:   None known 
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5. Implementation of Municipal Overlays 
Strategy:  Strategically identify areas around municipalities where overlays would be designated 

areas identified by both the cities and the county as suitable for supporting more intensive 
development. These overlays would aim to address growth by requiring development to 
meet the regulatory standards of both the county and the respective city. The goals of the 
overlay would be to promote consistency in planning, infrastructure expansion, and land 
use policies, ensuring that development aligns with the broader goals of both 
jurisdictions. This would foster coordinated urban growth, enhance land use efficiency, 
and provide greater flexibility for future development while maintaining local character 
and community needs. 

Timeline:  One Year 
Cost:   None known 

 
Tier Three Priority Initiatives: 

1. Municipal / County Recreation  
Strategy:  Because this was not a priority of a majority of Council (two of five), this matter will not 

receive staff priority. This matter may be discussed in future meetings, in which case, 
staff action would be initiated. 

Timeline:  None 
Cost:   None  
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The Oconee County Council will meet in 2025 on the first and third Tuesday of each 
month with the following exceptions: 

• July, August, and November meetings, which will 
be only on the third Tuesday of each of these 
months; 

• March, June and December meetings, which will 
be only on the first Tuesday of each of these 
months. 

 
All Council meetings, unless otherwise noted, are held in Council Chambers, 

Oconee County Administrative Offices, 415 South Pine Street, Walhalla, South 
Carolina. 
 

Oconee County Council will also hold a Planning Retreat beginning at 9:00 
a.m. on Thursday, February 20, 2025 to establish short- and long-term goals. This 
meeting will be held off-site in the Tri-County Technical College, Oconee Campus, 
conference room located at 552 Education Way, Westminster, South Carolina.   
 

Oconee County Council will also meet on Tuesday, January 6, 2026 in 
Council Chambers at which point they will establish their 2026 Council and 
Committee meeting schedules. 

 
Additional Council meetings, workshops, and/or committee meetings may 

be added throughout the year as needed. 
 

Oconee County Council Committees will meet in 2025 prior to County 
Council meetings on the following dates/times in Council Chambers located at 415 
South Pine Street, Walhalla, South Carolina unless otherwise advertised. 
 

The Law Enforcement, Public Safety, Health, & Welfare Committee at  
4:30 p.m. on the following dates:  February 18, May 20, July 15, & 

September 16, 2025. 
 
The Transportation Committee at 4:30 p.m. on the following dates: February 

18, May 20, July 15, & September 16, 2025. 
 
The Real Estate, Facilities, & Land Management Committee at 4:30 p.m. on 

the following dates:  April 1, June 3, August 19, & October 21, 2025. 
 
The Planning & Economic Development Committee at 4:30 p.m. on the 

following dates:  April 1, June 3, August 19, & October 21, 2025. 
 
The Budget, Finance, & Administration Committee at 9:00 a.m. on the 

following dates:  February 20 [Strategic Planning Retreat] and 4:30 p.m. on the following 
dates: March 4 [4 p.m.], April 15, & May 6, 2025. 
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