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Principles of Fiscal Management e

TRIANGLE

FUND BALANCE
e Maintain rates of pay that ensure market competitiveness with other regional school districts (Accumulated
Savings/Obligations)

e Conservatively budget revenues or expenditures that have potential for variability
o (State Aid based upon proportional wealth/pupil metrics, interest earned on invested balances)
o (Utilities, Repairs, Variable Leave and Substitute Costs)

e Utilize the “matching principle”to ensure that recurring operating expenses are supported by sources of recurring operating

revenue
o Moody's bond ratings service evaluates revenues at 105% of expenditures as the highest rating*

e Budget for a modest annual surplus to ensure continuity of cash flow and compliance with School Board Policy DFAC - Fund

Balance
o Any operating deficit is indication of a structural imbalance in the mafching principle
o Moody’s bond rating service evaluates 25% of revenues or more as the highest rating*
o ALL Federal grants are reimbursement basis - may not see revenue until late fall/winter

e Monitor and adjust the expenditure footprint of supplemental grant programs to ensure they are self supporting to the greatest
extent possible

e |f fund balance is necessary to balance the budget (planned expenditures exceed planned revenues), implement strategies to
return to a balanced budget
o Prioritize mandated programs and services for general and special education
o Minimize impact of any reduction in programs and services to direct instruction
o Seek additional recurring revenue



Moody’s Bond Rating Criteria

Very Strong - 25%

Methodology Scorecard: Analytical Starting Point

Appendix A: US Local Government General Obligation Scorecard
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MOODY’S INVESTORS SERVICE

Moody's Approach to Local Government Credit
Analvsis

FACTORS WITHIN SDOC CONTROL

STRUCTURAL ENVIRONMENTAL FACTORS

e Outstanding Debt Balances

e Fund Balance and Cash Balance °
e Matching Resources to Spending °

Property Value Per Capita
Income Per Capita
e Pension Liabilities




REVENUES

lEXPEN DITURES
VARIANCE

UND BAL./ % of EXP

Historical Budget Performance

FY 25 FY 25

132,492,882 8.3%
133,318,818

(825,936)

8.9%

36,800,505 27.6%

FY 24 FY24 FY 24
Budget Actudl Variance

122,378,514 131,112,255 8,733,741

122,378,514 126,866,334  (4,487,820)

37,626,441

TOTAL ANNUAL RESULTS

FY 23 FY23

Budget Actual

113,416,767

113,881,766

31,276,517

122,499,273

120,719,905

FY 23 FY 22 FY22
Variance Budget Actual

9,082,506 [ 107,946,926

(6,838,139) 107,946,926

31,797,856

117,747,248

108,639,984

FY 22

Variance

9,800,322

(693,058)
9,107,264

Ending Fund
Balance

22,705,351 |

Percent of
Budget

21.60%

As of 2021 the Districts fund balance was 21.6% of budget (Policy requires minimum of 20%)
2022 - Duke Energy abatement settlement and local tax collections led to $5m surplus revenue
2023 - Interest rate environment and growth in local tax collections led to $4m surplus revenue
2024 - Persistent high interest rates, a double payment from the county for PVE collections, and a new source of revenue (indirect cost
tfransfers from the cafeteria fund) kept the district in surplus territory
2025 - Revenue projections are not as positive as prior years, particularly local fax collections, the Districts expenditure budget is tfracking

much better than years prior

The District has made what it views as responsible reinvestments of surplus balances, but recognizes that running deficit budgets (or relying on
investment interest and fransfers from other funds) to reduce fund balance is not a sustainable practice
In order to maintain a flat percentage of fund balance to budget for the growth of the FY24 to FY25 budget the District would require a $2M

surplus



Employe e e  Building Administrator
C O mp e1ns atio n e Teacher (Bachelors/Masters
Ana]_ys i S e Classified Positions

o Teacher Aide
o Custodian

o Bus Driver

o  Clerical




Building Administrator Compensation

Principal Compensation - Min/Max Assistant Principal Compensation - Min/Max
$160,000 @® Anderson 5 @® Anderson 5
® @® Anderson 1 $120,000 : @® Anderson 1
® Anderson 2 @ Anderson 2
$140,000 vi @® Anderson 3 ® Anderson 3
®
. @ Anderson 4 $100,000 (* @ Anderson 4
$120.000 * Oconee ® * Oconee
@ Pickens @ Pickens
*
$100,000 * $80,000
2]
$80,000 2
e $60,000 -
Low High Low High

The District has made a concerted effort to attract well qualified candidates that develop from Assistant
Principals to Principals, but is not near the top end in administrative compensation for any position



Teacher Compensation

Teacher - Bachelors Teachers - Master's
$70,000 ® Pickens $80,000 @ Pickens
@® Anderson 1 @ Anderson 1
“' Anderson 2 +* Anderson'2
$65,000 ® @ Anderson 3
; @® Anderson 3
$70,000 * @ Anderson 4
® @ Anderson 4 @
$60,000 ' @ Anderson 5
w @ @ Anderson 5 ', S
® * SDOC
$55,000 v ‘
¥ $60,000
$50,000 ‘ *
. f
$45,000 $50,000
0 5 10 15 20 25 0 5 10 15 20 25

The District has made efforts to continue to be in the competitive range of teacher’s salaries, but has not made substantial
progress other than holding steady in comparison to others. The District has focused on starting bachelor’s salaries in an
effort to recruit candidates for difficult to fill positions and reduce the need to contract retirees.




Classified Positions

$26.00

$24.00

$22.00

$20.00

$18.00

$16.00

$14.00

$12.00

$10.00

Teacher Aide / Paraprofessional

®
@
e
(]
Min Max

@ Anderson 5
* Oconee
Anderson 4
@ Anderson 3
@ Anderson 2
@ Anderson 1

@ Pickens

$22.00

$20.00

$18.00

$16.00

$14.00

$12.00

® o0 )¢

Custodian

Max

® Anderson 5
@ Anderson 1

Anderson 2
@® Anderson 3
@ Anderson 4
% Oconee

Pickens

The District has addressed the bottom end of the pay scale in particular in order to recruit in these difficult to
staff areas, and still has competitive top end salaries.



Classified Positions

Bus Driver Bookkeeper / Database Clerk
30.00 ® Pickens $30.00 ® Pickens
] @® Anderson 1 @® Anderson 1
@
Anderson 2 : Anderson 2
&
@® Anderson 3 @® Anderson 3
2.00 t @ Anderson 4 $25.00 * @ Anderson 4
@ Anderson 5 @ Anderson 5
* SDOC o * SDOC
20.00 @ $20.00
-
t -
@
15.00 $15.00 *
Min Max Min Max

For three consecutive years the District has increased bus driver pay by a larger percentage than any other
employee group. For many other clerical positions the District is struggling to pace the compensation rates of
our counterparts.




State Share

E

0¢6

chool District of

conee

From 2021 to 2024.....

o The State’s minimum teachers salary has increased
$7,500 (34%)

o The annual employer cost of a family health plan
under PEBA has increased $5,164 (42%)

o The SCRS contribution rate has increased from
21.81% of salaries to 24.91% of salaries

o The State’s classroom aid funding to SDOC has
increased 28.9%




State Funding Formula - How Does it Work?

Step 1 - Calculate total of Average Daily Membership (ADM) and divide by the targeted ratio of teachers to
students

o  Ex.FY24 (761,712 Pupils / 11.2 ratio = 68,009 teachers) Oconee at 11.58
Step 2 - Calculate the cost of a teacher based upon State’s teacher pay scale + fringe rate (Master’s Column,
12 Years) Oconee at 14.4 avg

o  Ex.FY24 (855,104 Minimum Salary + SCRS/FICA) = $73,112
m  (Minimum up from $52,604 FY23) Oconee at $60,797 for step 12

Step 3 - Calculate cost of program statewide

o  Ex.FY23 (68,009 Teachers x $73,112) = $4,972,373,196
Step 4 - Multiply by state (75%) and local (25%) share

o  State Share $3.7B

o  Local Share $§1.25B

Step 5 - Multiply by index of taxpaying ability for state/local effort proportionally within the $3.7B or $1.25B

FY 24 Projected: FY 24 Final:
Pupils - 761,712 Pupils - 762,229
Teachers Funded - 68,009 (11.2 ratio) Funds - $4,967,468,503

Funds - $4,972,373,196 Teachers Funded - 67,943 (11.22 ratio)




% of all SC
pupils

State and Local Share

% of State
Property

Wealth

FY 2025

Pickens is an example of a district with nearly
the same % of statewide students and % of
statewide wealth. They are very close to

25%/75%

LEXINGTON 04
FLORENCE 05
FLORENCE 02
DILLCN 03
DILLCN 04
ANDERSON 02
ANDERSCN 01
ANDERSON 03
ANDERSCN 05
GREENVILLE 01
PICKENS 01
ANDERSON 04
OCONEE 01

GEORGETOWN 01

MCCORMICK 01
FAIRFIELD 01
BEAUFORT 01
CHARLESTON 01

Prop
= Share =
0.46%
0.15%
0.14%
0.18%
0.46%
0.43%
1.28%
0.34%
1.49%
9.46%
1.97%
0.37%
1.28%
1.04%
0.07%
0.26%
2.50%
5.56%

ITA

0.17%
0.06%
0.06%
0.09%
0.24%
0.25%
0.90%
0.25%
1.42%
9.64%
2.32%
0.55%
2.36%
2.08%
0.15%
0.58%
6.28%
13.98%

= Local% = State% =

8.1%

8.2%

9.9%
11.0%
11.8%
129%
15.8%
16.1%
21.1%
227%
26.2%
33.0%
41.0%
447%
46.1%
50.8%
56.1%
56.2%

91.9%

91.8% The index of taxpaying (ITA) ability is a metric of a
zg;: community’s assessed property wealth versus
88:20/: total state property wealth

87.1%

SR In districts where the ITA is lower than their share
83.9% Ly .

S of students, supplemental aid is diverted to offset
77.3% their inability to raise local funds

73.8%

67.0% . . . . .

2 e Indistricts where the ITA is higher than their share
55.3% of students, there is an expectation local funds are
i;i:f raised to support schools wherein funds have been
S diverted to districts with less property wealth

43.8%




State Funding History (FY 25 State Support)

JISTRICT :OCONEE 01

Rev Code  Revenue Title

5135/3535 READING COACHES

3181 RETIREE INSURANCE

3520 CAREER AND TECHNOLOGY EDUCATION
3103 STATE TO AID CLASSROOMS-GF

3503 STATE TO AID CLASSROOMS-EIA

FOTALS FOR PROJECTIONS

‘Catoud based on imputed indices for 2024-2026
*Calcudabion includes fringe

DISTRICT : OCONEE 01

Rev Code Revenusa Tite

31353535 READING COACHES

3181 RETIREE INSURANCE

3529 CAREER AND TECHNOLOGY EDUCATION

3103™ STATE TO AID CLASSROOMS-GF

3503 STATE 7O AID CLASSRODOMS-EIA

3103H HEALTH INSURANCE

TOTALS FOR PROJECTIONS

*Calculations based on imputed indices for 2024-2028
**Calculation includes fringe

DISTRICT NUMBER: 3701

FY 2023-2024 FY 2024-2025
CURRENT ALLOCATION PROJECTION DIFFERENCE
3 53832860 £ 53832860 § =
$ 3822936.73 $ 413843293 § 315,496.20
$ 366,279.06 § 27949974 3 {86,779.32)
$ 34950696.18 § 3733882473 3 2,388,128.55
$ 716633886 3 7,451,02395 § 284,685.10
$ 45846,579.43 § 49,746,10805 § 2,889,530.52
DISTRICT NUMBER: 3701
FY 2023-2024 FY 2024-2025
CURRENT ALLOCATION PROJECTION DIFFERENCE
§ 53832860 5 53832860 § 3
$ 382283673 § 417817408 § 355,237.35
s 36827906 § 31738474 § (50,864.32)
$ 3437863608 § 35,560,313.19 § 1,181 67711
$ 704804287 § 733594136 § 285,896.52
$ - $ 124414324 % 1,244,148.24
3 4615722333 3 4917430024 3 3.017.076.91

m®e®veno

Between initial projections at
start of budget cycle to final
state budget (after SDOC
budget enacted):

Newly Created Health
Insurance Aid + General Aid:
($534,363)

Retiree Insurance: $39,741
EIA: ($115,083)

Total Reduction = ($609,705)

Split out Health Insurance: Health + General Aid = $36,804,461




State Funding History (FY 25 State Support)

DISTRICT : OCONEE 01

Rev Code Revenus Titke

31353535 READING COACHES

3181 RETIREE INSURANCE

3529 CAREER AND TECHNOLOGY EDUCATION
3103 STATE TO AID CLASSROOMS-GF

3503 STATE 7O AID CLASSROOMS-EIA

3106H HEALTH INSURANCE

TOTALS FOR PROJECTIONS

*Calculations based on imputed indices for 2024.2028
**Calculation includes fringe

Sub
Fund

200
200
800
100
100
935
100
100
100
919
303

Revenue Code & Title

0720 MEDICAID FY 24-25

0720A MEDICAID FY 23-24

1930 SPECIAL NEEDS TRANSP
3103 STATE AID TO CLASSROOMS
3103H HEALTH INSURANCE

3135 READING COACHES

3160 BUS DRIVERS SALARY

3162 BUS DRIVER'S WORKERS COMP
3181 RETIREE INSURANCE

3193 APPLE TAGS

3503 STATE AID TO CLASSROOMS

W A

“

DISTRICT NUMBER: 3701

FY 2023-2024 FY 2024-2025
CURRENT ALLOCATION PROJECTION DIFFERENCE
53832860 § 53832860 § -
382283673 § 417817408 § 355,237.35
36827906 $ 31738474 § (50,884.32)
3437863608 § 35560,313.19 § 1,181 677.11
704904287 § 733594138 § 286,898.52
= $ 124414824 § 1,244148.24
4615722333 3§ 4917430024 3 3.017.076.91

Fiscal Year: 2024-2025 Month: JAN

Original Current
Allocation Allocation
District: 3701 - Oconee 01

($ 37,412.30) {$67,578.53)
($20,336.14) ($20,336.14)
$ 13,861.28 $ 13,861.28

§$35,305,800.86 § 35,662,311.51
$1233.22646 $1239,893.06
$481,862.61 $481,862.61
$1319,386.90 $ 1,319,386.90
$53,315.16 $53,315.16
$3,82293673 §$4088407.45
§ 49566 § 49566
$7283,45721 $73569832

From Final Projections to Current
Allocations:

Newly Created Health Insurance Aid:
($4,255)

Retiree Insurance: ($89,767)
General Aid: $101,998

EIA: $21,042

Total Change = $29,018

Total Change Projection to Current:

($580,687)

SDOC Budget:
(combined) $36.4M

SDOC Budget:
$4,155,000

SDOC Budget:
$7,250,000




State Funding History (FY 25 State Support)

FY 26 Ways and Means Committee Projections

DISTRICT :OCONEE 01 DISTRICT NUMBER: 3701

FY 2024-2025 FY 2025-2026 —
Rev Code Revenue Title CURRENT ALLOCATION PROJECTION DIFFERENCE The three line items

that would support

3135/3535 READING COACHES $ 481,862.61 $ 53759422 § 55,731.61 :
3181 RETIREE INSURANCE $ 4,088,407.45 § 4,502,89192 $ 414,484.47 teacher salaries and
3529 CAREER AND TECHNOLOGY EDUCATION $ 317,394.74 $ 309,411.05 §$ (7,983.69) benefits are increqsing
3103 STATE TO AID CLASSROOMS-GF $ 35,662,311.51 § 36,365,059.21 § 702,747.70 .
3503 STATE TO AID CLASSROOMS-EIA $ 7,356,983.21 $ 7,65597164 $ 298,988.43 roughlly $1 '4_M (If all cid
3103H HEALTH INSURANCE $ 1,239,89306 $ 1,663,13976 $ 423,246.70 is received)
TOTALS FOR PROJECTIONS $ 49,146,852.58 $  51,034,067.80 §$ 1,887,215.22

*Calculations based on imputed indices for 2025-2026
“*Calculation includes fringe

This state support provides no funding for non-certified staff or any non-personnel related
costs, all of which must be funded locally



State Aid Summary

e 2023-2024 Initial Congressional Budget to Final Allocation - Reduction of nearly $1.3M
o  Firstyear of consolidated classroom aid under new formula
o §770,000 was a mid-year reduction due to 135th ADM updates statewide

e 2024-2025 Initial Congressional Budget to Current Allocation - Reduction of nearly $600,000
o  State support for health insurance carved out from general classroom aid

o  Budgeted values are lower than current allocation to insulate from another mid-year reduction

e Budgeting conservatively for revenues with potential for variability is a continued recommendation



L.ocal Share

e SDOC is tied with SDPC (Pickens) with the
second lowest school operations tax rate in the
state at 110 mils (we were the lowest in 2024)

e From 2021 to 2024.....
o The County’s local tax paid to SDOC has increased
11.4%

o The District’s effective Operations tax rate has
decreased 4.7%

E

Oconee




State Tax Comparison - Lowest 5 Districts

District Operations Tax Rate

|

Colleton| G'town Horry Pickens [K]sle]e
FY 20 116.4 15.6 118.1 108.9 115.5
FY 21 1164 | 115.6 1181 1089 | 1157 || meresce
FY 22 116.4 15.6 118.1 110.0 15.7
FY 23 116.4 119.1 118.1 110.0 1.6 Request
FY 24 164 | 1211 181 0.0 | 108.6 1=, 2aM
FY 25 (Current)| 116.4 127.0 109.1 110.0 110.0 N\ emues
Local Share  27.34% 45.22%  35.77%  26.40%  41.79% | '2gceee
County Operations Millage
Colleton| G'town Horry Pickens [K]sle]e
Tax Year 22 |$200,517 | $599,067 | $2,740,000 | $626,622 | $602,892
Tax Year 23 | $218,841 | $594,594 | $3,040,000 | $667,335 | $640,128
Tax Year 24
(Current) | $221,053|$680,342| $3,280,000 | $722,467 | $699,699
Dollar Increase| $20,536 | $81,275 | $540,000 | $95,845 | $96,807

Observable Data:
e Colleton - Low Property Value, Low Local

Share - Flat Rate

Georgetown - Mid-tier Property Value,
High Local Share - Rate Up 11.4 points
over 4 years

Horry - Tremendous Property Value,
Mid-tier Local Share - Rate Down 9 points

e Pickens - Mid-tier Property Value, Low

Local Share - Rate up 1.1 points over 5
years

SDOC - Mid-tier Property Value, High Local
Share - Rate Down 5.5 points over 6 years

Closest Data Comparison to SDOC
(Mid-tier Value, High Local Share) is
Georgetown



L.ocal Tax Collections

2021

2022 2023 2024 2025
Districts Budget Request $45,040,555 | $45,668,999 | $47,498,759 | $49,700,000| $55,650,000
Funds Collected $47,094,657 | $50,942,322 | $50,548,451 | $52,477,352 TBD
Variance $2,054,102 $5,273,323* | $3,049,692 $2,777,352 TBD
Resultant Tax Rate 157 15.7 1.6 108.6 110

The trends above make it difficult for the district to project millage rates based upon

requests for funding. The District is bringing forth a request that leads to a balanced budget.

Collections through March $52,311,124
Collections Last April - June $2,626,125
Total $54,937,249

*Duke Energy Abatement Resolved




Operating Budget




Budget Overview

Salaries (88.1% of Budget):

Increase of $1,500 per teacher cell as proposed by
House ways and means (3% at starting teacher pay)
Increase of 3% per classified cell with the goal of equity
to teachers

Increase of 2.5% to Administrator salary bands for
COLA

All employees receive a step for experience where
applicable (Administrators did not receive steps for
24-25)

Benefits:

The District had not historically entered benefit budgets
for vacant positions. This practice has been
discontinued

Marginal increase to health care as rates will not
increase from current year, but differential between
plans varied from last years rates

SCRS and FICA rates remain the same

Non-Personnel (11.9% of Budget):

Utilities and Fiber Internet - $4.4M

Kelly Services Contracted Substitutes - $2.256M
Building and Pupil Activity Allocations - $1.9M
Software (Instructional/Enterprise/Security)$1.9M
Repair and Maintenance Services/Supplies $3M
SRO Contracts - $940K

Student Service Contracts (Speech/Mental
Health/Athletic Trainer) $600K

Insurance (Property/Casualty/Worker Comp) $1.6M




Expenditure Budget

INSTRUCTIONAL
FUNCTIONS




INSTRUCTIONAL FUNCTIONS

eGENERAL K-12 INSTRUCTION
o Functions 111 Kindergarten, 112 Primary, 113 Elementary, 114 High School, 115 Career and Tech
m Staffed by ratio of student to teacher by grade span
m Reduction of 5.5 instructional FTE due to enrollment projections
m Insfructional programs that had been supported by ESSER funds, as well as the contracted cost
of substitute staff contribute to the increase in contractual costs (Paid Family Leave Act)

Account FY 25-26 FY 24-25 Working Dollar %
10000 - SALARIES $40,547,647 $39,532,576  $1,015,071 2.57%
20000 - EMPLOYEE BENEFITS $19,475,727 $18,822,897 $652,830 3.47%
30000 - CONTRACTED SERVICES $2,794,853 $2,324,826 $470,027 20.22%
40000 - SUPPLIES AND MATERIALS $636,746 $632,738 $4,008 0.63%
60000 - OTHER EXPENDITURES $210 $207 $3 1.45%
REGULAR SCHOOLS $63,455,183 $61,313,244 $2,141,939 3.49%




INSTRUCTIONAL FUNCTIONS

eSPECIAL EDUCATION
o Functions 121/122 Mentally Handicapped, 123-125 Orthopedic Therapy, Vision and Hearing, 126
Speech, 127 Learning Disability, 128/161 Behavior and Autism, 137/139 Pre-School Self

Contained
m Inability to fill specialized positions (Speech Therapy) has led to increased contracted costs for
student services

m  Gibson Consulting report makes recommendations for administrative restructuring achieved by
attrition and consolidation of positions
Staffing and services mandated based upon the content of student IEPs
Reduction of 4 FTE in special education teachers due to more stringent application of required

IEP caseloads
Account FY 25-26 FY 24-25 Working Dollar %
10000 - SALARIES $10,574,390 $10,575,574 -$1,184 -0.01%
20000 - EMPLOYEE BENEFITS $5,621,694 $5,148,956 $472,738 9.18%
30000 - CONTRACTED SERVICES $310,000 $293,272 $16,729 5.70%
40000 - SUPPLIES AND MATERIALS $96,940 $85,688 $11,253 13.13%
SPECIAL EDUCATION PROGRAMS $16,603,024 $16,103,489 $499,535 3.10%




INSTRUCTIONAL FUNCTIONS

oOTHER INSTRUCTIONAL FUNCTIONS
o Functions 141/148 Gifted and Talented, 145 Homebound, 147 Full Day Kindergarten, 162
Multilingual, 172/175 Summer School and Extended Day, 181-188 Adult Education

m Several teachers budgeted under gifted and talented moved back to regular instruction
functions to match course assignments

m CERDEP state 4k grant could not contain 3 FTE this year that have been budgeted in the
general fund for 2026

m Benefits for MLP teachers were not transferred from regular instruction for the 24-25 year
and will now be budgeted here, leading to the large increase in benefits for this area

Account FY 25-26 FY 24-25 Working Dollar %
10000 - SALARIES $1,423,863 $1,762,165 -$338,302 -19.20%
20000 - EMPLOYEE BENEFITS $672,192 $397,690 $274,502 69.02%
30000 - CONTRACTED SERVICES $34,724 $35,373 -$649 -1.83%
40000 - SUPPLIES AND MATERIALS $39,450 $24,430 $15,020 61.48%
OTHER INSTRUCTIONAL PROGRAMS $2,170,230 $2,219,658 -$49,428 -2.23%




EXPENDITURE
BUDGET

SUPPORT FUNCTIONS




SUPPORT FUNCTIONS

eSUPPORT OF INSTRUCTION
o Functions 211 Attendance, 212 Counseling, 213 School Health, 214 Psychological, 222
School Library, Functions 221 Curriculum, 223 Supervision of Special Programs, 224
Professional Development, 233 Building Administration
m Attendance Clerk position carried over from federal grant ending
m Counselors, Nurses, and Library staffed on a “per building” basis based upon grade spans

School psychologists heavily subsidized by federal IDEA funds, vacancies budgeted in
general fund

Account FY 25-26 FY 24-25 Working Dollar %
10000 - SALARIES $16,606,967 $15,902,851 $704,116 4.43%
20000 - EMPLOYEE BENEFITS $8,055,135 $7,647,142 $407,993 5.34%
30000 - CONTRACTED SERVICES $737,694 $813,449 -$75,755 -9.31%
40000 - SUPPLIES AND MATERIALS $500,760 $431,909 $68,851 15.94%
60000 - OTHER OBJECTS $36,400 $36,182 $218 0.60%
SUPPORT OF INSTRUCTION $25,936,956 $24,831,533| $1,105,423 4.45%




(@)

SUPPORT FUNCTIONS

e¢GOVERNANCE, FINANCE, PERSONNEL

231 Board of Education, 232 Superintendent, 252 Financial Services, 264 Personnel Services
m Other objects contains the District’s general liability insurance which is anticipated to

increase, as well as fees for maintenance of accreditation

m Contracted services is for enterprise finance and personnel system, SCSBA dues, required

external audits, and legal fees

Account
10000 - SALARIES
20000 - EMPLOYEE BENEFITS
30000 - CONTRACTED SERVICES
40000 - SUPPLIES AND MATERIALS
50000 - CAPITAL OUTLAY
60000 - OTHER OBJECTS

GOVERNANCE, FINANCE, PERSONNEL

FY 25-26

$1,606,971
$746,503
$555,000
$38,000
$5,000
$381,850

$3,333,324

FY 24-25 Working

$1,556,793
$708,205
$560,559
$39,249
$10,000
$350,850

$3,225,656

Dollar
$50,178
$38,298

-$5,559
-$1,249
-$5,000
$31,000

$107,668

%
3.22%
5.41%

-0.99%
-3.18%
-50.00%
8.84%

3.34%




SUPPORT FUNCTIONS

o 254 Buildings and Grounds, 255 Transportation, 257-262 Security, 263/266 Information and

oOPERATIONS

Technology

m  Uftility costs transferred from contractual to supply/material for efficiency in processing billing
m Contractual technology budget increased for software programs related to student assessment
and data have been funded by ESSER in the past

Reduced 1 FTE in fechnology as contracting cabling services is more cost effective
Absorbed 1 FTE in facilities as contracting painting is more cost effective

Account
10000 - SALARIES
20000 - EMPLOYEE BENEFITS
30000 - CONTRACTED SERVICES
40000 - SUPPLIES AND MATERIALS
50000 - CAPITAL OUTLAY
60000 - OTHER EXPENDITURES

OPERATIONS

FY 25-26

$10,475,824
$5,605,397
$3,807,632
$5,898,687
$130,000
$750
$25,918,290

FY 24-25 Working

$10,154,928
$5,229,823
$3,589,437
$5,211,030
$120,000
$2,700
$24,307,918

Dollar
$320,896
$375,574
$218,195
$687,657

$10,000
-$1,950
$1,610373

%
3.16%
7.18%
6.08%

13.20%
8.33%

-72.22%

6.62%




SUPPORT FUNCTIONS

eOTHER FUNCTIONS
Functions 271 Extra Curriculars, 300 Community Services, 4XX Transfers Out

(@)

m Coaching / Extra-Curricular stipends adjusted for market competitiveness

m Athletic tfrainer contract budgeted in contractual
m Slight reduction in transfers to pupil activity funds due to lower enroliment numbers

Account
10000 - SALARIES
20000 - EMPLOYEE BENEFITS
30000 - CONTRACTED SERVICES
40000 - SUPPLIES AND MATERIALS
60000 - OTHER EXPENDITURES
PUPIL ACTIVITY AND TRANSFERS

FY 25-26
$791,000
$249,500
$120,000

$19,500
$343,422
$1,523,422

FY 24-25 Working
$704,047
$235,654

$1,000
$23,250
$353,370
$1,317,321

Dollar
$86,953
$13,846

$119,000
-$3,750
-$9,948

$206,101

%
12.35%
5.88%
171900.00%
-16.13%
-2.82%
15.65%
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Full Expenditure Budget Summary

EXPENDITURES FOR PROGRAMS AND SERVICES

FY 24-25 Dollar Percent FY 24-25 Variance To
OBJECT OF EXPENSE FY 25-26 Working Increase Increase Projection Budget

10000 SALARIES $82,026,664 $80,188,933 $1,837,730 2.29% I $78,148,576 $2,040,357
20000 EMPLOYEE BENEFITS $40,426,148 $38,190,368 $2,235,779 5.85% I $37,946,140 $244,228
30000 CONTRACTED SERVICES $8,359,903 $7,625,887 $734,016 9.63% I $7,689,960 -$64,073
400000 SUPPLIES AND MATERIALS $7,230,083 $6,439,820 $790,263 12.27% I $6,399,506 $40,315
50000 CAPITAL OUTLAY $135,000 $130,000 $5,000 3.85% I $130,000 $0
60000 OTHER EXPENDITURES $434,210 $410,539 $23671 5.77% I $508,549 -$98,010
70000 TRANSFERS OUT $328,422 $333,270 -$4,848 -1.45% I $317,072 $16,198

TOTAL $138,940,430 $133,318,818 $5,621,612 4.22% I $131,139,803 $2,179,016

Projected

PERSONNEL COSTS $122,452,811 $118,379,302 $4,073,510 3.44% $116,094,716 Variance
NON-PERSONNEL COSTS $16,487,618 $14,939,516 $1,548,102 10.36% I $15,045,087| Percent of Budget

TOTAL $138,940,430 $133,318,818 $5,621,612 4.22% I $131,139,803
PERSONNEL PERCENT OF BUDGET 88.13% 88.79% I 88.53% 1.63%




Full Revenue Budget Summary
FUNDING SOURCES

Revenue Category
Local Tax Revenue
Local Fees and Interest
State Transportation Aid
State Classroom Aid
State Benefit Aid
State Tax Revenue
EIA Aid

Transfers In (Indirect Costs)
TOTAL

FY 25-26

$62,200,000
$575,000
$1,403,300
$37,825,000
$4,976,750
$23,935,380
$7,525,000

$500,000
$138,940,430

$58,850,000
$582,000
$1,334,715
$36,400,000
$4,831,750
$22,719,417
$7,250,000
$525,000

$132,492,882

FY 24-25 Working Dollar Increase

$3,350,000
-$7,000
$68,585
$1,425,000
$145,000
$1,215,963
$275,000

-$25,000
$6,447,548

Percent
Increase

569% |
001% N
0.12 | R
2.42% |
0.25% R
207% |
047% ||
a87% R

Net Revenue Less Expense . ¢ | -$8596 | | [ | $2,787,737 2.09%

FY 24-25

Projection

$58,680,000
$1,690,000
$1,372,702
$36,250,000
$4,764,750
$22,945,087
$7,250,000
$975,000

$133,927,539

Variance to
Budget

-0.29%
190.38%
2.85%
-0.41%
-1.39%
0.99%
0.00%

85.71%
1.08%

The request for local Ad Valorem collections is $59,200,000. This is a 6.4% increase from prior year ($3,550,000).

FY22 to FY23 was a 4% increase with a 4 point millage decrease, FY23 to FY24 was a 4.6% increase with a 3 point millage
decrease. FY24to FY25 was a 12% increase with a 1 point millage increase. This request is closer to the FY23 and FY24
years than last year, and allows SDOC to balance its budget.






STAFFING DATA FOR SDOC {as of 135th day of schaol)

_ scHooL:

Blue Ridge El, 52 3 2 2 5.4 4 5 2 1 2.5 100.95 | $4,943,366 | $2,323,382 | $7,266,748
Falr-Oak El. 45 3 1 1. 4 17.75 3 5 1 1 2.6 8435 | $4,235,618 | 51,990,740 | $5,226,358
James M., Brown El.| 51.1 3 2 2 7.6 18.5 3 5 2 1 2.6 97.80 | $5,361,275 | $2,519,799 | $7,881,075
Keowee El. 29.2 2 1 i 0.2 7 3 35| 1 1 1.6 50.50 | $2,709,328 | $1,273,385 | 53,982,713
Northside El. 479 3 15 1 5.3 24.5 3 5 1 1 2.6 95.80 | $4,733,499 | $2,224,744 | $6,958,243 616
Orchard Park El. 38.5 2 1 1 2.8 8 3 4 1 1 1.6 63,9 $3,332,003 | $1,566,042 [ $4,898,045 363
Ravenel El, 40 2 1 1 4.3 14 3 [ 1 1 1.6 73.9 $3,719,498 | 1,748,164 | $5,467,662 529
Tamassee-Salem EL| 17.2 15 1 1 1.6 3 2 2 1 1 1 32.3 $1,746,804 | $821,040 | $2,567,934 205
Walhalla EL 429 25 1 1 4.4 14 3 5 1 i 2.6 78.4 $4,179,761 | 51,964,488 | 46,144,248 612
Westminster El. 36 2 1 1 2 15 3 4 1 1 1.6 67.6 $3,360,418 | $1,579,396 | 54,939,814 393
SMS 55.65 3 3 1 1 13 5 75 ) 1 1 0 91.15 | $5,002,784 | $2,351,309 | $7,354,003 818
WMS 60.85 3 3 1 4.2 9 4 7 1 1 0 94.05 | 55,350,597 | $2,514,781 | 57,865,378 836
WOMS 51.5 3 3.5 1 0 20 5 7 2 1 0 94 $4,883,578 | $2,295,282 | $7,178,860 661
SHS 59.15 4 4 0 0 7 65 |95 1 1 0 92.15 | $5,157,578 | $2,424,062 | $7,581,640 1,005
WHS 64.15 4 4 0 0 12 75 | 95| 1 1 0 103.15 | $5,773,811 | 52,713,691 | 48,487,502 1,099
WOCHS 49.5 4 3 0 ] 12 5 9 1 1 0 84.5 $4,701,273 | $2,209,598 | $6,910,871 678
QOconee Academy 6 1 0 0 3 1 1 0 0 0 0 12 $969,462 | $455,647 [ $1,425109 NA
HCTC 26 2 2 [ 1 4 3 5 1 1 0 45 $2,696,094 | $1,267,164 | $3,963,258 NA
Adult Education 1 2 0 0 0 1.5 2 0 0 0 0 6.5 $381,736 | $179,416 $561,152 NA
TOTAL 773.6 50 35 15 46.8 | 223.3 69 98 | 20 | 17 | 20.3 | 1,368.00 |573,238,573($34,422,130] $107,660,703 9852
Bistrict Support 60‘ . v@lf \i“ﬁ
Summary - Stff based at 7 . ,oé" foﬁ (,.:;@ é@é}
DO, Facllites, and dﬁ‘:o o ¥ v ff & S & 3 &f&a <
Transportation @b"é & + & Cad f f 3 o &g &
o & &P e"“b ¥ P & & & & d & &
District Office [ 11 8 5 21.75 0 12 0 |125] 3 68 54,720,051 $2,218,424 | $6,938,474 0
Facilities 0 1 1 0 2 0 0 0 0 0 | 4.00 |$2,099,381| $586,709 | $3,086,090 0
Transportation 0 1 (4] 0 1 58,75 0 875 0 0 |69.50 |$2,370,285( $1,114,034 | $3,484,318 0
TOTAL 6 i3 9 5 24.75 | 58,75 12 [8.7511.25| 3 |141.50/89,189,716| 54,319,167 |$13,508,883 0
TOTAL - STAFE, SALARY & | TOTAL
BENEFITS STAFF TOTAL SALARY TOTAL FRINGE TOTAL EXPENSE
1,509.50| $82,428,290 | $38,741,296 | $121,169,586




THE JOURNAL

PUBLISHER’S AFFIDAVIT
STATE OF SOUTH CAROLINA COUNTY OF OCONEE

OCONEE COUNTY COUNCIL
IN RE:

BEFORE ME the undersigned, a Notary Public for the State and County above named,
This day personally came before me, Hal Welch, who being first duly sworn according
to law, says that he is the General Manager of THE JOURNAL, a newspaper published
Tuesday through Saturday in Seneca, SC and distributed in Oconee County, Pickens
County and the Pendleton area of Anderson County and the notice (of which the

annexed is a true copy) was inserted in said papers on

January 11, 2025

the rate charged therefore is not in excess of the regular rates charged private individuals for similar
insertions.

Subscribed and sworn to before me this .=~ NEY
1/11/2025 = QPaeeseees .
7 -
’ == i : f/efma J. Nelson
% pUB\} .‘qtNotary Public
T 5 ‘E": State of South Carolina

WS =

\\\\\\‘



SATURDAY, JANUARY, 11, 2025

PLACE %2

upstatetoday.com

 Sellitems under §1

s o

Fach additonal day:

Personal Representative: PEGGY |
J BREAZEALE

Address: 124 LOLA DRIVE FAIR
PLAY, SC 29643 i

Estate: EDWARD TATE ZEIGLER

FURNISHED

\| 1 Br.-§595.
715.

Jt Our SR '
”f,'fs-* Dats of Death: 8/22/2024 !
o FKgS. Case Number: 2024ES3700851

'f Route. Personal Representative: ED-
1672 WARD T ZEIGLER JR
Tibfe | Address: 38 LANNEAU DRIVE
— GREENVILLE 5

The Oconee County Council will ;
meet in 2025 on the first and third
Tuesday of each month with the |
following exceptions: July, August,
and November meetings, which|
will be only on the third Tuesday of ||
each of these months;
March, June and December mest- ||
ings, which will be only on the first
Tuesday of each of these months.

All Council meetings, unless oth-
erwise noted, are held in Council

i Chambers, Oconee County Admin-
umOaroiina B icrative Offices, 415 South Pine
7371, Street, Walhalla, South Carolina.

Oconee County Council will also
hold a Planning Retreat beginning
at 9:.00 a.m. on Thursday, Febru-
ary 20, 2025 to establish short- and
long-term goals. This meeting will

fTha Law Enforcement, Public

Call or Email Terrica To Place Your Ad
'864.973.6676 - tlydaGupstatetoday.com

cil and Committee meeting sched-
ules.

Additional Council meetings, work-
shops, and/or committee meeting
may be added throughout the year
as needed.

Oconee County Council Com-
mittees will mest in 2025 prior to
County Council mestings on the
following datesftimes in Council
Chambers located at 415 South
Pine Street, Walhalla, South Caro-
lina unless otherwise advertised.

Salfety, Health, & Welfare Commit-
tee at 4:30 p.m. on the following
dates: February 18, May 20, July
15, & September 16, 2025.

' The Transportation Committee at

4:30 p.m. on the following dates:
February 18, May 20, July 15, &
September 16, 2025,

The Real Estate, Facilities, & Land
Management Committee at 4:30
p.m. on the following dates: April
1, June 3, August 19, & October
21, 2025.

The Planning & Economic Devel-
opment Committee at 4:30 p.m. on
the following dates: April 1, June
3, August 18, & October 21, 2025,
The Budget, Finance, & Adminis-
tration Committee at 9:00 a.m, on
the following dates: February 20
[Strategic Planning Retreat] and
4:30 p.m. on the following dates:
March 4 [4 p.m.], April 15, & May
6, 2025. anm

iNOTICE be held off-site in the Tri-County
ertising in this 8 Technical College, Oconee Cam-
ectto Federal W pus, conference room located at
#1968 which  § 552 Education Way, Westminster,
advertise “any Carolina. ; i

itions or dis- Oconee County Council will also
on race, color, * meet on Tuesday, January 6, 2026
ficap, familial in Council Chambers at which point
ifigin, or inten-  they will establish their 2026 Coun-

B e

P ittt b
NOTICE OF APPLICATION
Notice is hereby given that Ash

South Carolina Department of Rev-
enue for a license/permit that will
allow the sale and On Premises
consumption of Beer, Wine and Li-
quor at 671 Highway 123 Bypass
Seneca SC 29678.

To object to the issuance of this
permitlicensa, written protest must
be postmarked no later than Janu-
ary 26, 2025.

For a protest to be valid, it must be
in writing, and should include the
following information:

(1) The name, address and tele-
phone

umber of the person filing

@ protest;

2) The specific reasons why the
pplication should be denied;

(3) That the person

willing to attend a hearing (if one is
requested by the applicant);

(4) That the parson protesting re-
sides in the same county re
‘the proposed place of business is
located or within five miles of the
business; and,

(5) The name of the applicant and
the address of the premises to
be licensed. ent of Revenue, ABL

bia,
SC 29214-097.

Yard Sale?

Call 864-973-6676

today to place an ad!

SECTION, P.O. Box 125, Colum- -
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Oconee County
Council

-

Oconee County
Administrative Offices
415 South Pine Street

Walhalla, SC 29691

Phone: 864-718-1023
Fax: 864 718-1024

E-mail:

jennifercadams@oconeesc.com

John Elliott
District I

Matthew Durham
Chairman
District I1

Don Mize
Vice Chairman
District I11

Thomas James
District [V

J. Glenn Hart
Chairman Pro Tem
District V

The Oconee County Council will meet in 2025 on the first and third Tuesday of each
month with the following exceptions:

e July, August, and November meetings, which will
be only on the third Tuesday of each of these
months;

e March, June and December meetings, which will
be only on the first Tuesday of each of these
months.

All Council meetings, unless otherwise noted, are held in Council Chambers,
Oconee County Administrative Offices, 415 South Pine Street, Walhalla, South
Carolina.

Oconee County Council will also hold a Planning Retreat beginning at 9:00
a.m. on Thursday, February 20, 2025 to establish short- and long-term goals. This
meeting will be held off-site in the Tri-County Technical College, Oconee Campus,
conference room located at 552 Education Way, Westminster, South Carolina.

Oconee County Council will also meet on Tuesday, January 6, 2026 in
Council Chambers at which point they will establish their 2026 Council and
Committee meeting schedules.

Additional Council meetings, workshops, and/or committee meetings may
be added throughout the year as needed.

Oconee County Council Committees will meet in 2025 prior to County
Council meetings on the following dates/times in Council Chambers located at 415
South Pine Street, Walhalla, South Carolina unless otherwise advertised.

The Law Enforcement, Public Safety, Health, & Welfare Committee at
4:30 p.m. on the following dates: February 18, May 20, July 15, &
September 16, 2025.

The Transportation Committee at 4:30 p.m. on the following dates: February
18, May 20, July 15, & September 16, 2025.

The Real Estate, Facilities, & Land Management Committee at 4:30 p.m. on
the following dates: April 1, June 3, August 19, & October 21, 2025.

The Planning & Economic Development Committee at 4:30 p.m. on the
following dates: April 1, June 3, August 19, & October 21, 2025.

The Budget, Finance, & Administration Committee at 9:00 a.m. on the
following dates: February 20 [Strategic Planning Retreat] and 4:30 p.m. on the following
dates: March 4 [4 p.m.], April 15, & May 6, 2025.


mailto:jennifercadams@oconeesc.com

1/3/124, 1116 AM

Ocaonee County, SC Code of Ordinances

Sec. 2-61. - Access to and conduct at county meetings, facilities and property.

(a)

(b)

Purpose. The county council has determined that it is necessary to regulate access to county
facilities, grounds and property in order to ensure the safety and security of the public who visit
these areas or the county employees who serve them. The conduct of persons who visit county
facilities and/or who have contact with county employees must also be regulated to preserve
public order, peace and safety. The regulation of access and conduct must be balanced with the
right of the public to have reasonable access to public facilities and to receive friendly,
professional service from county employees. These regulations apply to all county facilities and
meetings, as defined below, for and over which county council exercises control and regulation,
and to the extent, only, not pre-empted by state or federal law.

Definitions. The following words, terms and phrases, when used in this section, shall have the
meanings ascribed to them in this subsection, except where the context clearly indicates a

different meaning:

Facility means any building, structure, or real property owned, leased, rented, operated or occupied by

the county or one of its departments, offices or agencies.

Meeting means any assemblage of persons for the purpose of conducting county governmental business,

operations or functions or any assemblage of persons within a county governmental facility. The term

"meeting" includes, but is not limited to, county council meetings, county board and committee and staff

meetings, trials, hearings and other proceedings conducted in the courts of general sessions and common

pleas, family court, master-in-equity, probate court and magistrate's court; and other meetings by entities

duly authorized by the county council.

about:blank

(c) Prohibited acts. It shall be unlawful for any person to:

(1) Utter loud, obscene, profane, threatening, disruptive or abusive language or to engage in any
disorderly or disruptive conduct that impedes, disrupts or disturbs the orderly proceedings of
any meeting, or operations of any department or function of the county government,
including, without limitation, speaking when not explicitly recognized and authorized to do so

by the presiding official in such meeting.

(2) Bring, carry, or otherwise introduce any firearm, knife with blade longer than two inches or
other dangerous weapon, concealed or not concealed, into any facility or meeting. This
prohibition does not apply to law enforcement personnel or any other person whose official,
governmental duties require them to carry such firearm, knife, or other weapon.

(3) Engage in partisan political activity, including speech, in any meeting not authorized and
called for the purpose of partisan political activity and explicitly authorized for such purpose

in the facility in which such activity is to be conducted, or refusing to cease such activity when

1/3



173124, 11:16 AM QOconee County, SC Code of Ordinances
the presiding official of the meeting in question has ruled that the activity in question is partisan political
activity and has directed that such activity stop.

(4) Interfere with, impede, hinder or obstruct any county governmental official or employee in

the performance of his duties, whether or not on county government property.

(5) Enter any area of a county government facility, grounds or property when such entry is
prohibited by signs, or cbstructed or enclosed by gates, fencing or other physical barriers.

Such areas include rooms if clearly marked with signs to prohibit unauthorized entry.

(6) Enter by vehicle any area of a county governmental facility, grounds or property when such
area is prohibited by signs or markings or are obstructed by physical barriers; or park a
vehicle in such restricted areas; or park in a manner to block, partialiy block or impede the
passage of traffic in driveways; or park within 15 feet of a fire hydrant or in a fire zone; or park
in any area not designated as a parking space; or park in a handicapped parking space
without proper placarding or license plate; or park in a reserved parking space without

authorization.

{7) Use any county governmental facility, grounds or other property for any purpose not

authorized by law or expressly permitted by officials responsible for the premises.

(8) Enter without authorization or permission or refuse to leave any county governmental facility,
grounds or other property after hours of operation.

{9) Obstruct or impede passage within a building, grounds or ather property of any county
governmental facility.

{(10) Enter, without legal cause or good excuse, a county governmental facility, grounds or
property after having been warned not to do so; or, having entered such property, fail and
refuse without legal cause or good excuse to leave immediately upon being ordered or

requested to do so by an official, employee, agent or representative responsible for premises.

(11) Damage, deface, injure or attempt to damage, deface or injure a county governmental

property, whether real property or otherwise.

(12) Enter or attempt to enter any restricted or nonpublic ingress point or any restricted access
area, or bypass or attempt to bypass the designated public entrance or security checkpoint of
a facility without authorization or permission.

{13) Perform any act which circumvents, disables or interferes with or attempts to circumvent,
disable or interfere with a facility's security system, alarm system, camera system, door lock
or other intrusion prevention or detection device. This includes, without limitation, opening,
blecking open, or otherwise disabling an alarmed or iocked door or other opening that would
allow the entry of an unauthorized person into a facility or restricted access area of the
facility.

(14) Exit or attempt to exit a facility through an unauthorized egress point or alarmed door.

about:blank



1/3f24, 11:16 AM

(d)

Oconee County, SC Code of Ordinancas
Penalty for violation of section. Any person violating the provisions of this section shall be
deemed guilty of a misdemeanor and, upon conviction, shall be punished in accordance with
section 1-7. In addition, vehicles that are improperly parked on any county property, facility, or

other premises may be towed at the owner’'s expense.

{(Ord. No. 2003-04, 85 1—4, 4-15-2003; Ord. No. 2012-06, 8§ 1, 4-3-2012)

about:blank

33



	SDOC FY 26 Budget County Council
	04152025 SDOC Staffing Data
	Include in All 2025
	PN Yearly Ad 2025
	Meeting Dates for 2025
	Code Of Ordinances


