MINUTES

BUDGET, FINANCE, & ADMINISTRATION
COMMITTEE
April 15, 2025

MEMBERS, ALL OCONEE COUNTY COUNCIL
Mr. John Elliott, District |
Matthew Durham, District 1l, Chairman
Mr. Don Mize, District 11
Mr. Julian Davis, District 1V
Mr. Glenn Hart, District V

The Oconee County Budget, Finance & Administration Committee met Tuesday, April 15, 2025 at
4:30 PM in Council Chambers, Oconee County Administrative Offices, 415 South Pine Street,
Walhalla, SC with all Committee members present, as well as County Administrator Amanda F.
Brock, County Attorney David Root, and Clerk to Council Jennifer C. Adams present.

Press: Pursuant to the Freedom of Information Act, notice of the meeting, date, time, place
of meeting and agenda were posted on the bulletin board at the County Administrative Offices, 415
South Pine Street, Walhalla, SC, and the County Council website [www.oconeesc.com/council]. In
addition, it was made available [upon request] to the newspapers, radio stations, television stations
and concerned citizens.

Members of the press present: None

Members of the staff present: Ladale Price / Finance Director, Connie Bellotte / Accounting
Analyst

Call to Order:
Mr. Durham called the meeting to order at 4:30 p.m.

Moment of Silence
Mr. Durham asked for a moment of silence.

Invocation
Mr. Root, County Council Chaplain, gave the invocation.

Pledge of Allegiance
Dr. Meghan Ketterman led the Pledge of Allegiance to the Flag of the United States of America.

Approval of Minutes
Mr. Elliott made a motion, seconded by Mr. Hart, approved 5 - 0, to approve the March 4, 2025 regular
meeting minutes as presented.

A video recording of this meeting is available at www.oconeesc.com. Meetings have been live-streamed beginning January 17, 2017.
Brought to you by Your Oconee.
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Presentation

School District of Oconee County (SDOC) FY 2025-2026 Budget Presentation

Dr. Michael Thorsland, SDOC Superintendent, provided the Committee with a document entitled,
“Staffing Data for SDOC” [copy in backup] and noted that the SDOC budget is comprised of 90%
personnel salaries.

Mr. Jay Schickling, SDOC Chief Financial Officer, addressed the Committee utilizing a power
point presentation entitled, “School District of Oconee County FY 26 Operating Budget, First Read,
April 2025” [copy in backup] and proceeded to give a lengthy presentation to the Committee
regarding the SDOC’s FY 2026 budget that included the following topics:

Employee Compensation Analysis

State Share

Local Share

Operating Budget

Expenditure Budget — Instructional Functions
Expenditure Budget — Support Functions
Summary — Revenues and Expenditures

NogakowdhE

Mr. Elliott commended Mr. Schickling on his presentation and noted that he heard a rumor that
Title 1 federal funding may no longer be a funding source.

Mr. Schickling noted that he is following this topic closely but does not have a definite answer at
this time.

Mr. Durham added comments related to the SDOC’s fund balance, local and state tax revenue and
millage distribution from the County in FY 2024 — 2025, noting since the SDOC’s fund balance is
at 27%, he has a desire to recapture the 1.5 mills the County allocated to the SDOC in FY 2024-
2025.

Short discussion followed between Mr. Schickling, Dr. Thorsland and Mr. Durham related to fund
balance and millage.

Dr. Meghan Ketterman, SDOC Board Chair, provided closing remarks on behalf of the SDOC and
their budget presentation and invited the Committee members to personally visit the schools.

Mr. Jones inquired about a previously made request for full Council and full SDOC Board to have a
joint meeting to discuss budget needs, asking why this request was never accommodated by
the SDOC.

Dr. Ketterman noted that, rather than having a full quorum of both parties, she thought it would be
more beneficial to hold a smaller meeting involving only the Chair and Vice Chair from Council
and SDOC School Board to discuss budget needs and operations.

Mr. Mize requested copies of the SDOC's budget presentation be sent to him and the Committee for further

review.
A video recording of this meeting is available at www.oconeesc.com. Meetings have been live-streamed beginning
January 17, 2017. Brought to you by Your Oconee.
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Mr. Mize further commented that he would like the West-Oak High School Wrestling team to
be provided with new wrestling mats.

Mr. Durham provided comments related to the SDOC’s budget presentation, further noting he
believed that, in the future, full quorum meetings regarding budget formation between Council and
SDOC School Board would be more beneficial than a meeting that only involves the Chair and
Vice Chair from both parties.

Dr. Thorsland offered his thoughts and opinions related to the SDOC budget and millage allocation.
Mr. Durham responded to Dr. Thorsland’s comments related to millage.

Mr. Schickling offered comments related to millage and budget formation.

Dr. Thorsland noted the SDOC will be happy to answer any questions the Committee may have
after they have had a chance to review SDOC budget that was presented at today’s meeting.

Mr. Durham noted that due to time constraints, the Committee needs to schedule a special called
meeting to discuss the FY 2025-2026 Oconee County Budget, along with addressing any questions
related to the presented SDOC budget.

The Committee agreed to hold a special called meeting at 3:30 p.m. on Tuesday, May 29, 2025.

Discussion Items
FY 2025-2026 Budget Discussion and Review
This discussion will be held at a special called meeting at 3:30 p.m. on Tuesday, May 29, 2025.

Adjourn
Mr. Hart made a motion, approved unanimously, to adjourn the meeting at 5:58 p.m.

Respectfully Submitted:

Jennifer C. Adams
Clerk to Council

A video recording of this meeting is available at www.oconeesc.com. Meetings have been live-streamed beginning
January 17, 2017. Brought to you by Your Oconee.
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