Annual Renewal for Microsoft 365 and Email Security Services Increase

Budget year
Sheriff
Communications
Animal Control

Detention
Total

25-26
$13,365.60
$ 4,477.20

$ 567.00

$ 4,587.00

$22,996.80

26-27
$17,520.00 $4,155.00
$ 489200 $514.80
$ 756.00 $189.00

$ 5,928.00 $1,341.00
$29,196.00

These funds are paid for out of Data Processing



Oconee County, South Carolina

Animal Control (110)

2026-2027 Budget

FY 2027
Account Number Description Actual Actual Actual Budget Budget Request
Total Salary & Fringe 380,665 457,363 508,357 537,150 463,505
010,110 10710 00000 Overtime 31,133 26,780 24,157 17,500 20,000 30,000
Total Overtime 31,133 26,780 24,157 17,500 20,000 30,000
Professional - Spay/Neuter
010 110 30025 00067 Program 77,400 80,130 116,400 105,000 105,000 115,000
010 110 30025 00110 Professional - community Cats ) ) B 20,000 B )
Program
010/ 110 30056 00000 Data Processing 575 567 715 1,500 1,500 1,500
010 110 30059 00000 Copier Click Charges 1,481 1,668 1,471 1,500 1,500 1,500
010 110 30062 00000 Medical 48,290 72,755 109,445 80,000 100,000 115,000
010 110 30084 00000 Staff Development 1,740 4,018 6,107 6,000 7,000 8,500
010/ 110 33022 00000 Building/Grounds Maintenance 10,800 13,794 31,164 15,000 23,000 60,000
010/ 110 34042 00000 Gas and Fuel Oil 5,598 7,472 6,101 8,500 7,000 7,000
010 110 34043 00000 Electricity 9,926 11,578 13,598 12,000 13,500 14,000
010/ 110 34044 00000 Water/Sewer/Garbage 3,831 3,544 5,539 5,000 5,000 10,000
010 110 40031 00000 Small Equipment 8,914 23,475 5,777 7,000 7,000 7,000
010/ 110 40032 00000 Operational 15,665 21,530 15,969 20,000 20,000 25,000
010/ 110 40034 00000 Food 270 17 - 250 300 500
010 110 40045 00000 Non-Capital IT Eqg/Software 7,729 3,977 2,073 5,000 3,000 3,000
010/ 110 40065 00000 Uniforms/Clothing 5,538 5,797 4,710 7,000 8,000 12,000
010 110 40360 00000 Pet ID Microchips 3,763 - - - - 15,000
010 110 60735 00000 General Gravel Use 814 - 294 - - -
010 110 80110 00000 Vehicle Maintenance 5,684 9,383 22,095 12,500 12,500 15,000
010 110 81110 00000 Gasoline 18,345 16,037 18,758 19,000 19,000 19,000
Total Operational 226,363 275,742 360,216 325,250 333,300 429,000
Total Salary & Fringe +
Overtime + Operational 638,161 693,237 841,736 851,107 890,450 922,505
Direct Revenue
FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
Actual Actual Actual Budget Budget Budget
010 080 00805 11100 Dog Adoption Fees 10,660 4,305 9,863 10,000 - -
010 080 00805 11101 Cat Adoption Fees 18,940 19,525 21,890 21,000 - -
010 080 00805 11103 Animal Boarding Fees 270 250 - - - -
010 080 00805 11106 Animal Control Miscellaneous 17,532 14,932 15,407 15,000 15,000 -
Departmental Direct Revenue 47,402 39,012 47,160 46,000 15,000 -
Positions
FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
Life After Lock-Up 1 1 1 2 2
Officers 3 3 3 3 3
General Staff 3 3 3 3 3
Total Positions 7 7 7 8 8



Animal Control (¥110)

Animal Control request two of three civilian officers positions get upgraded from a Code Enforcement
certified officer to a Class I/HI certified deputy. This will create an increase of about $25,000 per
personnel in order to cover salaries, retro-fitting vehicles, and provide additional equipment for Class
/W1 certification.

A certified law enforcement deputy provides broader legal authority, enhanced public safety capability,
and greater operational flexibility than a code enforcement—certified officer. While code enforcement
certification is valuable for regulatory compliance and can enforce the County's Animal Control
Ordinances, it does not provide the comprehensive enforcement authority necessary for complex, high-
risk, or criminal matters,

A certified law enforcerment deputy has full arrest powers under state statute, can enforce criminal,
traffic, and civil violations, can execute warrants and conduct lawful investigations, can detaining
individuals when public safety is at risk where as a code enforcement certified officer is limited enforecing
only our county ordinances.

Additionally, animal enforcement situations can often escalate unexpectedly {e.g., unsafe enviranments,
Hlegal activity on property, hostile owners}). A certified deputy is trained in defensive tactics and de-
escalation, is authorized to carry necessary defensive equipment to include firearms, has advanced
situational awareness and use-of-force training, and can immediately address criminal conduct
discovered,

Furthermore, certified deputies operate under established law enforcement standards, policies, and
training protocols. This reduces liability exposure to both the deputy and Oconee County, ensures
compliance with constitutional standards, and provided documented training accountability.

While code enforcement certification is appropriate for regulatory compliance tasks, a certified law
enforcement deputy provides significantly greater authority, safety capability, investigative strength,
and operational flexibility. For jurisdictions facing complex enforcement challenges, criminal overlap, or
safety concerns, the investment in a certified deputy is justified to ensure comprehensive, lawful, and
effective enforcement. Therefore, for FY 26-27 Animal Control requests two out of three non-certified
positions get upgraded to a certified deputy position for a total cost of approximately $50,000.

010-110-
10710-00000 - OVERTIME {$30,000)

Raguesting additional funding to better support call outs for on-call staff, weekend shifts, and
increases in pay creating a higher overtime rate for employees.

30025-00067 — SNAC ($115,000)



Requesting additional funding due to OHS concerns with paying any overages that may occur
after county funding has been exhausted. Please see the proposal below to help alleviate some of the
weight of funding on the county tax payer to assist with providing funding for the SNAC program.

Animal Control proposes taking over issuing all SMAC vouchers for £10 per pet with officer
discretion to cap charge at $50 per voucher, to ensure accessibility to low income families with multiple
pets. Revenue from SNAC vouchers would then go into a 013 fund for any overages for the current and
upcoming fiscal years. Helping to alleviate stress on county provided funding and benefit additional
citizens with spay and neuter surgeries for their pet(s).

30065-00000 = DATA PROCESSING

Requesting to keep the same amount of funding for lron Grid Network {Microsoft 365), game
camera data, and to cover an additional expense of phone automation and transcription of voicemails

30055-00000 — COPIER CLICK
30062-00000 -~ MEDICAL {$115,000)

Requesting additiona! funding due to rising cost of animal care, vaccines, court case animals that
require special attention and many medical visits, and to provide care for additional animals as Oconee
is rapidly growing with new housing developments

30084-00000 - STAFF DEVELOPMENT
33022-00000 - BUILDING & GROUND MAINTENANCE {$60,000)

Requesting additional funding to potentially install a diese! “whole home* generator tc ensure
quality of life for animals at the shelter during severe weather or power failure, or provide a portable
kennel to combat kennel crowding, incinerator maintenance, kennel gates in need of replacing,
guillotine replacements in kennel runs.

34042-00000 - GAS & FUEL Olt
34043-00000 - ELECTRICITY

Additional unit added creating an additional invoice each month for electric. The request would
cover the additional expenditure.

34044-00000 - WATER/SEWER

Requesting additional funding due to current year overages, requested amount for the next
fiscal year is based on current spending trends.

40031-00000 — NON-CAPT EQUIPMENT

40032-00000 — OPERATIONAL {$25,000)



Requesting additional funding due to rising feed costs, supplies required for extended stay
animal care (puppy pads, grooming, etc.}, and to replace worn out and irreparable supplies.

40034-00000 - FOOD ($500)

Requesting funding for AC hosted training and guarterly staff meetings
40045-00000 — NON-CAPT IT/SOFTWARE

40065-00000 — UNIFORMS ($12,000)

Requesting additional funding due to uniform change made by Sheriff Crenshaw, body armor
replacements and to provide uniform items for two kennel tech positions {previously clothed by DOC
since positions were hefd by state inmates), and to provide additional uniform ailowance for Class F{11
certified officers, and allow a 4.5% CPl increase for DesignlLab (increase allowed per procurement each
fiscal year). This would aiso allow for the additional officer positions that have been requested to receive
their aliotted uniform allowances.



Animal Control New Position Justification

When | compare the calls for service numbers for Animal Control aver the past four years, |
discovered there was a significant increase in their calls for service from 2022 through 2025. In 2022,
they ran approximately 2,281 calis for service. In 2023, their calls for service increased approximately
59% as they ran 3,627 calls for service. Between 2023 and 2024, the calls of service stayed
approximately the same as they only experienced a 2% increase in calls for service. Again, in 2025 their
calls of service only slightly increased by approximately 3% as they ran roughly 3,800 calls for service.

I know the increase in calls for service for 2024 and 2025 both indicate a very small percentage
from their pravious years; however, when you compare the number of calls for service in 2025 with the
number from 2022, you find there has been a very significant increase by approximately 67%.

Not anly has their calls for service increased each year from 2022 through 2025, but their
number of cases has increased as well. In 2022 Animal Controd had approximately 690 officer initiated
cases for the year. There was a slight decrease in cases for 2023 with only 590 approximately officer
initiated cases. However, in 2024 Animal Control experienced nearly a 94% increase in the number of
officer initiated cases from 2023 as they did approximately 1,143, In 2025, Animal Control experienced
another increase in officer initiated cases with approximately 1,367 total cases conducted. This was an
approximately 20% increase from 2024. When you compare the number of officer initiated case for
2025 to the number of cases from 2022, | found they have experienced a 97% increases in their case
load.

As you know, a critical component of law enforcement and animal control is their ability to
manage their cases with accurate, detailed, and timely documentation of their investigative efforts and
actions. As you can see from the numbers that | have mentioned above, they have experienced a drastic
increase in their work load over the past four years related to their calls for service and officer initiated
cases.

Additionally, on top of their responsibilities for making sure they are responding to each call for
service in a timely manner and maintaining their cases to include ali necessary foliow up investigations,
they also have to perform shelter duties to make sure all the animals are compassionately and
responsibly being cared for. This includes after hour on-call status aleng with weekend and holiday
responsibilities where someone has to make sure the kennels are being cleaned and animals being fed.

Furthermore, Animal Control has experienced two very large investigations during the past two
years which each case resulted in the seizure of nearly 100 or more animals, This scale of investigation
adds a tremendous amount of responsibility to the Animal Control officers as they have to evaluate each
individual animal for medical precautions, continue regular evaluations, provide daily care, all while
further making sure that they are documenting everything in their investigative case file from the start
of the investigation, all the medical and evaluations performed until the case us adjudicated in the court
system.



Currently, Animal Control has an Animal Control Director wha is responsible for the oversight of
the daily operations at the shelter, a Veterinarian Technician who is responsible for daily medical
evaluations of the animals, overseeing the manage intake process, etc. and then we have four officers
{two certified deputies and two code enforcement officers} who are responsible for the handling all calls
for service. We have 4 officers that are handling calls for service across the entire county as well as
performing animal control duties within several of the municipalities. When you average the number of
calls for service and officer initiated cases by the four officers from 2022 through 2025, you'll find the
average calls for service per officers increased from approximately 570 in 2022 to 950 in 2025. For the
officer initiated cases, you'll find the average number of cases per officer increased from 173 in 2022 to
342 in 2025.

Therefore, for the reasons | have outlined here, current Animal Control staffing is no longer
sufficient to maintain adequate response times and proactive enforcement which also leads to a
negative impact of public safety and community expectations.

Furthermare, due to the overwhelming workload demands, high expectations of accountability,
and mental well-being strains on our Animal Control officers, Oconee County Animal Control has had
eight (8) officers resign from their positions since 2021, We've had an additional two (2) kennel
technicians resign with another two (2} kennel technicians having been terminated, for a total turnover
of twelve (12) employee’s within a five-year period. Each time an employee leaves it not only adds
additional stress and responsibilities to each of the remaining officers as they now must pick up the
additional workload of being an officer short, but also requires someone having to train  new person
once hired. As this may seem small, it is a big factor in turnover and officer maral when it's being seen
on a repetitive basis.

Animal Control is not just about pets—it is about public safety, lagal compliance, and
community well-being. With the steady increase in call volume and service demands, our current
staffing model is no longer sustainable. Adding two Animal Contrel Officers is a responsible investrment
that protects residents, reduces liability, and ensures we continue providing effective and timely service.
The addition of two animal control officers would further increase overall officer mental well-being,
moral, and safety within the Animal Control Unit.

The officers at Animal Control are very passionate about their job and the welfare of the animals
within our ¢ounty. The officers may not being dealing with the human aspect of death or injury that
deputies assign to road patrol or other units of the Sheriff’s Office often experience; however, they are
experiencing these same emotions and mental heaith obstacles but just from a different aspect through
their daily experiences with the animals.

Total cost for 2 new pasitions would be $56,523 per position for a total of $113,046, this
includes Fringe.



Oconee County, South Carolina
Communications (104)
2026-2027 Budget

FY 2027
FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 Departmental
Account Number Description Actual Actual Actual Budget Budget Request

Total Salary & Fringe 1,440,331 1,606,372 1,756, 2,079,850
10 104 10710 00000 Overtime 118,646 127,146 139,802 110,000 110,000 150,000
Total Overtime 118,646 127,146 139,802 110,000 110,000 150,000
10 104 30018 00000 Travel 763 - - - -
10 104 30024 00000 Equipment Maintenance 64,420 80,519 85,368 85,000 85,000 88,000
10 104 30025 00000 Professional 228 466 396 4,000 1,000 1,000
10 104 30041 00000 Telecommunications 98,433 102,499 97,091 95,000 98,000 110,000
10 104 30056 00000 Data Processing 4,807 7,970 8,447 19,000 30,000 30,000
10 104 30059 00000 Copier Click Charges 3,208 3,179 3,426 3,500 3,500 3,500
10 104 30080 00000 Dues: Organizations 192 100 104 450 200 200
10 104 30084 00000 Staff Development 5,918 5,661 5,859 6,000 6,000 6,000
Building/Grounds
10|/ 104 33022 00000|Maintenance (External 1,123 840 1,618 2,000 2,000 2,000
Radio Sites)
10 104 34042 00000 328 and Fuel Ol - 540 1,417 1,292 1,750 1,750 1,750
Generators
10 104 34043 00000 Electricity - Radio Sites 6,629 6,798 7,304 7,000 7,500 7,500
10/ 104 40031 00000|Small Equipment 2,902 4,504 3,716 4,000 4,000 4,000
10 104 40032 00000 Operational 3,905 3,782 3,940 4,000 4,000 4,000
10 104 40034 00000 Food 813 721 1,162 1,000 1,000 1,000

IT Replacement

10 104 40045 00000 1,990 4,533 4,406 5,000 4,000 4,000
EQ/Software
10 104 40102 00000 Periodical Subscriptions 70 - - - -
Total Operational 195,941 222,989 224,129 237,700 247,950 262,950
Total Salary & Fringe + Overtime +
Operational 1,754,918 1,956,507 2,062,305 2,104,354 2,236,283 2,492,800
Direct Revenue
FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
Actual Actual Actual Budget Budget Budget
Departmental Total Direct Revenue - - - - - -
Positions
FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
Total Full Time Employees 24 25 25 25 25
Part-Time Employee 1 1 1 1 1

Total Positions 25 26 26 26 26



Communications Budget Justifications 26-27

2 - Fulltime Telecommunicators to work 12:00PM ~ 12:00 AM in a power shift role. This
would help with coverage during the busiest times of the day.

The overtime budget is consistently in the negative each year. Based on historical data,
we believe we would need $150,000 to cover overtime for the next budget year.

Equipment Maintenance pays for our yearly microwave communication maintenance,
This maintenance increased by approximately $3,000. We have requested for this increase in
this budget to match.

We are requesting an increase of $12,000 in our Telecommunications budget and
$15,000 initial cost to transition to IP based office phones. AT&T has notified us that in
November of 2026, our current copper system will be disconnected.

We are requesting a one time budgeted amount of $110,000 to acquire 200 site licenses
for current MS Office productivity software. We are currently still using MS Office 2010. This
older software is losing functionality each day. When comparing an Office 365 subscription
including Office vs a site ticense, we would only receive 2 years off 365 as compared to the same
price for the site license.

Radio System:

QOconee County needs to look to the future for radio communications. As we grow as a
county, public safety radio capacity should grow as well. The county needs to look toward a
radio systemn with the following capacities:

- Fire and Law Enforcement Radios should be combined to the same

systems/frequencies — current system is split between VHF and UHF

- Fire Radic capacity should be expanded to 10 “channels”

- Law Enforcement Radios should be expanded to 10 “channels”

« 2 mutual aid channels

- 2 county agency channels

- Multiple redundant backup communications paths should be utilized(fiber, cellutar,

microwave) to ensure consistent communications during natural disasters

- Frequency survey of the entire county to ensure control points in the most beneficial

places

Best estimate of cost for this capability would be approximately 6,000,000 to 7,000,000 dollars
over 10 years.

The current microwave communication between radio control points is aging and the
equipment used cannot even be purchased any longer. We experience failures in this system
during any significant weather events such as high wind, ice, snow, etc. We are requesting a



one time budgeted amount of $150,000 to replace our aging microwave communication
system. This system allows redundant communication paths between all of our radio towers for
public safety radio communication.



FY 27 Communications Capital Expenditure Requests

One Timg Caplio] Reavests
Landine Phone conversion to IP
$15,000

Sitewide Microsoft Office Cost
$110,000

Microwave Communication
Upgrade

$150,000

New Couniywide Radio System
$7,000,000



Ravenuas

Ocones County, South Caroline
914 Communications Special Revenus Fund {225)
2025-2028 Budg

225 080 OOADS 35000 ATLT EH11 Burchargs Taxes 102,077
Compatiive Local Exchangs
225 08D DOBOS 31040 Carler Taxes 51,809
225 081 00810 19050 Siate Wimless Funding 147,158
Budget and Conirol Board
Z25 081 DOB10 13070 Fonding 252,120
Tols) Ravenuss 552,985
Expenditaen
225% 104 30018 00000 Travel 164
225 104 30024 O0DOD Equipmenl Maintanance 325215
225 104 30041 00000 Telecommwnlcations 110,000
225 104 30056 00000 Dwta Proceising 23858
225 104 30084 0O00O0 Stalf Develapment 1,183
225 104 40033 00000 Srmad Caphal 5542
225 104 40032 00000 Operational 3374
225 104 40045 QO0DQ0 NonCap IT EqrSoftwam 3,474
225 104 50040 QQ000 Equipment, Capitsl Expendiiume -
225 %04 50845 00000 1T Equip, Capital Expenditura §7.523
225 04 60083 00000 Grant ko indep Agency 83,545

Totsl Expendines 840,558

Change In Fund Balance  {37,581)

85,968
56.598
181,074
45,506

ae,22

88
509,660
107,918
127,738

A,441
105477
12,397
82,187

&7.603

244
24,277
1,081,710

P11, 404)

70.547
59.905
ACTALKS
684,388

Hie0

4,900
289,455
148,133
128,159

1,064

27,328
17,645
27,408

182,322

19,9650
840,371

111,432

49,395
61,669
160,350
314,951

586,308

4,732
242,782
108,171
135285

8,238

arrn
16,711
9,674

99,529

Jaoe7
41,025

T43,084

(150,699}

AR 02T
Budgot
10,000
60,000
150,000
350,000

5,000
275,0¢0
73,000
130,000
7,000
20,000
15,000
25,000

300,000

30,000
852,008

{252.000)

1

E N2
Oepaturg
Fsigiat o

50,000
50,003
158,000
350,000

929,008

5.000
275,000
75,000
130,000

20,000
15,000
25,000

100,000

30,000
682,000

2027

31,200
55,000
176,000
852,131

£14,331

$.000
350,000
104,000
150,000
10,000
30,000
30,000
0,000

150,000
30,000

505,000



Fund 225(911) Budget Justifications 26-27

The 225 Communications fund receives revenue from AT&T E-911 taxes, Local Exchange
Carrier taxes and State Wireless telephone funding. The State Budget and Control board will
also reimburse the county for qualifying expenses up to an amount of $652,131 for the 2026
year. The 225 Communications fund budget is based off of this revenue and the reimbursement
from the state.



Oconee County, South Carolina
Detention Center (106)
2026-2027 Budget

FY 2027

FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 | Departmental
Account Number Description Actual Actual Actual Budget Budget Request

Total Salary & Fringe 3,088,820 3,114,398 3,484,399 3,722,388 4,070,425 4,473,555
10 106 10710 00000 Overtime 117,805 135,474 139,907 100,000 125,000 150,000
Total Overtime 117,805 135,474 139,907 100,000 125,000 150,000
10 106 30018 00000 Travel - - 137 - -
10 106/ 30024 00000 Equipment Maintenance 14,659 13,189 15,247 15,000 15,000 45,000
10 106 30025 00000 Professional 758 2,368 1,578 3,000 16,000 23,000
10 106/ 30028 00000  State Inmate Stipend 11,888 13,436 10,792 14,000 14,000 15,000
10 106 30037 00000 Equipment (Leased or Rented) - - - - - -
10 106 30056 00000 Data Processing 40,151 46,021 52,673 53,000 56,650 62,000
10 106/ 30059 00000 Copier Click Charges 8,431 8,965 7,998 10,000 10,000 10,000
10 106 30062 00000 Medical 411,545 421,632 458,978 498,750 711,000 1,306,708
10 106/ 30080 00000 Dues: Organizations 1,200 1,190 1,370 2,000 2,000 2,000
10 106 30084 00000 Staff Development 12,381 5,982 5,165 10,000 10,000 10,000
10 106/ 33022 00000 Building/Grounds Maintenance 70,566 175,188 114,397 100,000 115,000 150,000
10 106 34042 00000 Gas and Fuel Oil 30,905 37,168 29,296 35,000 30,000 30,000
10 106 34043 00000 Electricity 191,424 214,502 225,480 200,000 225,000 225,000
10 106 34044 00000 Water/Sewer/Garbage 68,036 88,987 82,928 70,000 82,000 82,000
10 106 40031 00000 Small Equipment 32,818 21,247 14,903 27,000 22,000 60,000
10 106 40032 00000 Operational 72,470 76,568 73,462 75,000 75,000 115,000
10 106 40033 00000 Postage 165 164 111 500 500 500
10 106 40034 00000 Food 332,359 352,043 400,575 394,500 450,000 465,613
IT Replacement
10]106| 40045| 00000 Equipment/Software 4,532 8,578 14,841 10,000 10,000 21,000
10 106 40065 00000 Uniforms/Clothing 39,571 46,931 37,067 45,000 46,800 55,000
10 106 40102 00000 Periodicals - - - 100 - -
10 106 50850 00000 Capital Expenditures Buildings - - - - - 300,000
Juvenile Detention Services
10106/ 607411 00000 o2 rtment of Juvenile Justice) 13,050 13250 15000 17,000 15,000 40,000
Total Operational 1,356,909 1,547,409 1,561,998 1,579,850 1,905,950 3,017,821
Total Salary & Fringe + Overtime +
Operational 4,563,534 4,797,281 5,186,304 5,402,238 6,101,375 7,641,376
Direct Revenue
FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
Actual Actual Actual Budget Budget Budget
Departmental Total Direct Revenue - - - - - -
Positions
FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
General Fund Officers 48 49 49 49 49
General Fund Regular Staff 2 2 2 2 2

Grant Funded Officer - Fund 013 - -
50 51 52 52 52



30024-Maintenace on Equipment- We ended up short in this budget code this fiscal year because of
unexpected expenses to repair the dishwasher. This year we are requesting more money for this budget code
F.uo.nu:.a..w it includes repairs to all of our older appliances. This budget code also includes yearly maintenance

on our camera system. The cost of this is $16,000.00 a year. Yearly fire extinguisher inspections come out of
this budget code as well.
=

$30,910.00

$45,000.00

onal- The part time Expungment & {0 excessive
amounts of expungements and the required amount of work to do this job appropriately, we are requesting
this position to be bumped up to 15 hours a week. We would need around $21.00 an hour to cover this
position. The Temp $erivce StaffMark charges the County to collect and pay far this position. This line item
includes notary charges, charges for Psych Evaluations due to Officers training to become dual certified in
ass | or . Currently they are Il
F—

$16,000.00

$23,000.00

30028-Stipend Pay for Trustees-We currently have 6 State Inmates but our goal is to have 10 Trustees.

$14,000.00

$15,000.00

30056-Data Processing-Ali of these charges increase by certain percentages per year.

Data Works- Live scan to book and finger print inmates & staff. This is includes support and maintenance.
Zuecher/Central Square- Jail Management Program for inmate records

Guardian RFID- Yearly Maintenance on the Call Check system.

tron Grid- yearly service and maintenance on email software

$40,740.00

$62,000.00

30062-Medical- Geneysis-Health Service, will have a yearly increase. As of now we have not received the
2026/2027 cost. Option A- is to keep the same coverage meds cost & ADP overage =5 20,000.00

Option B-Includes 24/7 coverage & the cost of medicine & ADP overage $20,000.00

We also need extra medical funds to pay for State inmates, dental appointments, Dr's appointments and
_Buﬁn._:n when needed.

$834,000.00

$894,599.43
$1,306,708.05

$2,000.00

aintenace on Bidgs rounds-Due to the age of .ﬂam&:mm and B.__.u._:lm:r the Sheriff's
Office & the Jail repairs are continucusly needed. All buildings, grounds, and substations throughout the
County come from this budget line item. Also the Sheriffs Office needs additional signage purchased. The
name of the Offices and Bureaus have changed. The cost of the signage will run around $7,000.00.

$115,000.00

$150,000.00




40031-Small Equipment- We need to purchase two more sinks for G-pod. The cost of these two sinks will

be around $2,500.00 each. A need for more mats as the mats need to replaced and additional ones need to

be purchased. The extra mats will run around $10,000.00. We are also in need for a another metal dectector

to have down the hall to scan inmates from time to time to check for contraband. The cost of these have not

been datermined. We are currently getting quotes and it is ooking to be around $25,000.00. $22,000.00

$60,000.00

perational-We need to bugget more hygiene items for the inmates that is mandated by minimum

standards through SC Deptartment of Corrections. The cost for inmate hygiene items have increased. The

needs of the Sheriffs office & Jail comes from this budget line item. Items from this budget code include,

tissue, paper towels, cleaning supplies, office supplies, gloves, trashbags etc. There have been increases in the

cost of each of these items, $75,000.00

$115,000.00

Food- We are expecting our food budget to be increased due to our uou:.m:.o_._ being much higher
this past year. The increased percentage amount for this fiscal vear is 3.7%. The amount budgetd for this

fiscal year is not going to be enough to cover the whole year cost. $450,000.00

$465,613.00

40045-1T & Software-We need to update some computers, equipment, software, and radios to meet
the needs of the ja2il and our offices. $10,000.00

$21,000.00

. Ine Design Lap

company that won our bid for uniforms increases around 4% to 5% each year. The cost of inmates

clothing which comes out of this budget line item have shown an increase as well. $45,000.00
e

$55,000.00

60741-Department of Juvenile Justice-DlJ- Qur facility isn't allowed or equiped to hokd Juveniles. The

cost previously to house a juvenile with DJJ was $50 a day per juvenile. Currently the cost is the $50 per

day/per juvenile with additional charges of $125 per day/per juvenile if a juvenile is held over three days. At

this current time we are negative in this budget code due to the higher charges being adjusted. We are

requesting significant more to offset this increase. $15,000.00

$40,000.00




[10710-Over Time Salaries- There are times when we need 1o call in officers when some are out and/or to
come in for other dutias. Also, the needs for transport have increased and there are times we have to bring in
extra staff on their off days to assist in this matter. $100,000.00  $150,000.00

.wou..ﬂm.l-l]@%ﬁ:n needs- We are requesting to add 2 more :m.._uuoﬂ_ﬂ.nma due to an increase of
transports. There are more inmates being sentenced to Mental Health screenings by ludges. County Inmates
require transportation to SCDC after sentencing. All State Trustees and County Inmates have to be
transported to outside medical appointments, t¢ include medical specialist offices, dental visits etc., that can
not be done in house with our Medical Company.

We would like to change one of the current Positions to a Sergeant in transport & the other positions 10 a
Corporal. The reason for these being reclassifed is due to the these positions having more reponsibilities.
They hava to do all of the scheduling and planning out their transports to keep everyone safe and arriving to
hearings and appointments in a timely manner. The two new added positions would be Master Deputy
Officers of Transport. We are reguesting to change our temporary Custodlal Position to a permanent full time
Custodian {l postion. Below in an explanation of the changes and cost we are requesting.

Master Detention Deputy bump up to 3 Sergeant of Transport difference in pay would be $7,284.00
Master Detention Deputy to be bumped up to a Corporal of Transport difference in pay would be $4,748.00
Adding two Master Detention Deputy positions to transport- total including fringe for both positons $160,000.00
Adding full time permenant Custodian position with fringe included $60,000.00




FY 27 Detention Capital Expenditure Request

$300,000 needed to supplement existing funds to replace roof and gutter system for the Law
Enforcement Center.



Ocones County, Scuth Caroline
Sherilf (101)
2026-2027 Budget

10 101 10710 ©0000 Overtima 28.508 379,178

10 120 10120 00300 Ballifs 4431 48388 40,540
10 101 101D 0000 Extra Duty Pay 109,383 173,008 149,754
Total 486,422 550080 560472
10 101 30018 00000 Travel {8,422) 688 234
10 101 30024 00000 Equipwent Maintenance 2448 6,454 6,230
10 01 30025 00000 Professional 99,960 117674 122496
10 101 30025 00238 Professions) K9 (New Lina Hem) . - -
16 101 30058 000D Data Processing 85322 80,241 138,3%
1€ 191 30059 00CD0 Copler Click Clergaes 11.403 11,252 11,492
10101 30062 00000 Medical 3410 5,265 6.552
10 101 30080 DOOO0 Dues: Orgenizations 8418 8,811 8,748
10 101 30084 00000 Sial Development 39,232 40,544 40,741
10 101 33022 00260 Meinl. Bldg/Grde-Sherifis Dept Fire 2.200 - -
10 107 34043 QDOOC Eleciricity 4,057 2,884 4435
10 107 34044 00000 Water/Sewst/Garbape S04 483 446
10 101 40031 00000 Senall Equipment 44780 532131 86,484
10 107 40031 0026¢ Nom-Cap Equipment . - -
10 10% A0032 DODOO Dparetional 41,391 42,891 2.9
10 107 40033 00000 Postagh (73] 534 196
10 101 40034 00000 Food 22 1974 3468
10 101 40045 00000 (T Replacemont Equipment/Software 26,016 26.794 3,185
10 101 40045 00000 UnlformsiClothing 138,745 108,283 T2.145
10 101 40085 QD004 Clothing for Pluin Clothes Cificers 2701 28,939 27,760
10 101 40353 DOOO0 Firing Range 60,052 67,381 111,233
10 101 40354 00000 Sub-Station 159 17,967 1,937
10 901 90402 Q0155 D55 Chikd Support {Faderst} 4537 3,010 2,740
10 301 A0444 DODDD Hellcopter Maintsnance 8,588 6.968 15,548
10 107 50736 00000 Geners! Gravel Usd - 29 803
10 101 40101 00000 Vehicls Maintenance 27128 344,199 ue.002
10 101 811564 0000 Gasolina 485,831 443,314 443 061
10 %01 82104 00000 Diessl f45 399 29

Totl Operational 1380021 1414700 1.582497
Total Expenditures 1,636,643 1984779 2,131,989

ans GO0 Shedf-Vieluntary Evira Duty Pay 142,980 176,512 2852

80
10 B¢ 8505 10409 Shedl Civl Fees 7.585 7435 9,545
10 80 805 10401 Miscelaneous - Sherifl 23,787 FALTL 2,203
W0 B0 805 16024 Litter Fine In Lisu of Pickup 480 480 360
W 81 B0 20400 Shedl Supploment 1575 15000 15000
10 81 810 80480 Resowcw Oificer Raimburssmant 547,458 504975  GAAOT4
82 830 25600 Shadl Twde VO S: of Py 8,976 86815
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SHERIFF’S OFFICE (#101)
FY 2026 — 2027
BUDGET JUSTIFICATIONS FOR REQUESTED INCREASES

010-101-10710-00000: OVERTIME

This line item typically has an overage each year. Based on this trend and the fact that officer
salaries were increased during FY 2025-2026 thereby increasing overtime rates, we are
requesting an additional $50,000 for this line item. Our total request for Overtime is $400,000.

010-101-30018-00000: TRAVEL

We are requesting that this line item be funded this year. Several civilian employees are now
attending meetings, classes, etc. that require travel and the use of their personal vehicles. Our
total request for Travel is $1,000.

010-101-30025-00000: PROFESSIONAL

We are requesting a 520,000 increase for this line item. This request is based on recurring
expenditures and the continuing increase in the operational budget for the Anderson-Oconee
Regional Forensics Laboratory. Due to the declining balance of our drug accounts, we also need
additional funds to support ongoing drug enforcement operations. Our total request for
Professional is $140,000.

010-101-30025-00238: PROFESSIONAL K9

During FY 25-26, the funding for this line item was cut by $8,800 which will require a budget
transfer request. By federal law, we are required to pay our canine handlers for the upkeep of
the dogs while off duty. We currently have six (6} canine handlers who receive $400 per month
for 12 months. This is the absolute minimum required to fund this line item. Therefore, our total
request for Professional K9 is $28,800.

010-101-30056-00000: DATA PROCESSING
We are requesting an increase in our Data Processing line item. We are requesting to purchase

Time Pilot Al case management/organization software for lead development on criminal cases.
The approximate cost for this is $49,000. The remaining amount is sufficient to caver our



recurring expenditures such as PowerDMS, Central Square, Pursuit Alert, etc. and any increases
for these services

Year 5 of our body camera contract with Axon will be $119,235. In FY 25-26, we did not receive
full reimbursement from the State for our body camera program. Since reimbursement from the
State is not guaranteed, we are including this amount in our total request.

Our total request for Data Processing is $308,000.

010-101-30062-00000: MEDICAL

We are requesting an increase of $1,000 for this line item. in FY 24-25, we added two (2) canines.
However, this line item was not significantly increased while expenditures for vet visits,
vaccinations, medications, etc. have increased. Our total request for Medical is $8,500.

010-101-30080-00000: DUES: ORGANIZATIONS

We are requesting an additional $500 for this line item. We were given funding last year to help
cover dues in the amount of $25 each for every fuil-time employee (Sheriff, Animal Control,
Communications, Detention) to the S.C. Sheriffs’ Association which offers alife insurance benefit
with membership. We will need additional funding to allow us to pay for the two (2) new
Community Policing grant positions, requested ICAC Investigator and also our part-time positions
that are eligible for this membership as well. Our total request for Dues is $13,000.

010-101-30084-00000: STAFF DEVELOPMENT
An increase of $10,000 is requested for this line item. We feel this request is necessary due to

increases in registration fees, travel and lodging costs. This would also help pay for more outside
specialized training for our officers. Our total request for Staff Development is $60,000.

010-101-40031-00000: SMALL EQUIPMENT

Additional funds are needed in this line item to continue to pay for upgrades for our current
SWAT weapons at an approximate cost of $21,000. We also would like to purchase a handheld
Raman Analyzer to be used for rapid field identification for explosives, narcotics and other
suspicious materials. The cost for this equipment is approximately $43,000. Cur total request
for $mall Equipment is $100,000,



010-101-40032-00000: OPERATIONAL

We are requesting that an additional $5,000 be added to our Operational line item. These funds
are needed to help purchase the materials needed by our SROs for the LEAD {Law Enforcement
Against Drugs and Violence) program that they are teaching (n our schools. These additional
funds will also help purchase incentive items for the Sheriff's Blue Well initiative for the
employees of the OCSO. Our total request for Operational is $50,000.

010-101.40033-00000: POSTAGE

Funding was cut for this line item in FY 25-26. We are requesting that the funding be increased
by $300. The need and costs for shipping items for repair, etc. have increased. The Sheriff's
Office participates in the 1033 program from which we benefit from surplus military equipment,
etc. at basically no cost to us other than shipping costs. Additional funding in this line item would
help with this cost. Our total request for Postage is $600.

010-101-40034-00000: FOOD

Due to the rising costs of food, we need an increase in this line item. These funds are used for
events sponsored by the Sheriff's Office such as retirement drop-ins, annual retiree luncheon,
training hosted by the Sheriff's Office, etc. These additional funds could also be used to help fund
Sheriff Crenshaw’s Blue Well initiative for his employees. Our total request for Food is $5,000.

010-101-40045-00000; IT REPLACEMENT EQUIPMENT/SOFTWARE

We are requesting an additional $8,000 to be used to upgrade the software on existing
computers to Windows 11. Our total request for (T Replacement Equipment/Software is

$40,000.

010-101-40065-09000: UNIFORMS/CLOTHING

We are requesting additional funding for this line item in the amount of $8,000. Our main
uniform vendor, Designlab, is allowed per the contract to add for a CPl increase each year.
Typically, this increase is around 4.5%. The additional funding is also needed for the two new
grant-funded Community Policing positions. These funds also help with the costs of bulletproof
vests for new officers and to replace expired vests. Our total request for Uniforms/Clothing is
$118,000.



010-101-40065-00004: CLOTHING FOR PLAIN CLOTHES OFFICERS

We are requesting an additional $900 for this line item to pay the monthly clothing allowance for
a new ICAC {Internet Crimes Against Children) Investigator position that is being requested in this
budget. Our total request for Clothing for Plain Clothes Officers is $28,800.

010-101-40353-00000: FIRING RANGE

We are asking for an increase of $10,000 in the line item due to the rising costs of ammunition.
Both training and duty ammunition are purchased from this line item along with other training
iterns and supplies as needed. Funds are also used to make necessary repairs/upgrades to the
range due to wear and tear and for officer safety. Our total request for the Firing Range is
$110,000.

010-101-82101-00000: DIESEL

We are requesting an increase in this line item to help pay for the diesel required for our armored
MRAP/SWAT vehicle which is used for special aperations. Our total request for Diesel is $500.



SHERIFF’S OFFICE (#101)

FY 2026 — 2027
JUSTIFICATIONS FOR NEW POSITION AND POSITION UPGRADE REQUESTS

010-101-10110-00000: ICAC INVESTIGATOR

Sheriff Crenshaw would like to add a new Sergeant position in investigations. The new position
would be an ICAC (Internet Crimes Against Children) Investigator. Due to the increase in the
number of children and teenagers using the internet and the ever-increasing number of
internet crimes against children, Sheriff Crenshaw feels this position is crucial to help protect
the children of Oconee County. The approximate cost for funding this position will be a base
salary of $58,882 plus fringe benefits making the total request for the ICAC Investigator
$827,556.

010-101-10110-00000: SENIOR CORPORAL

We are requesting that a Corporal position in our PACE unit be upgraded to Senior Corporal.
This would add another supervisory position to this unit. The total request for the Senior
Corporal upgrade is approximately $3,204.



Oconee County, South Carolina
Probate Court (502)
2026-2027 Budget

FY 2027
FY 2022 A 3 FY 2024 FY 2025 FY 2026 Departmental

Account Number Dascription Actual . Actual Budget Budget Reguest
Total Salary & Fringe  2B4,342 341,598 385,199 393,636 409,316 438,988
10 502 10710 00000 Overtime 90 1) 139 500 200 500
Total Overtime 90 120 139 500 200 500
10 502 30018 00QCD travel 367 210 S0{ 500 2,000
10 502 20024 00000 Equipment Maintenance 3000 350 - 2,400 - 2,500
10 502 20025 00000 Professional 38,197 43,381 33,188 35,000 33,000 35000

Professional - Scanning of 1983

10 502 30025 Q0000 to 2014 Estate Files year 2 of 4 - - - - 15,500 15,500
10 502 30026 00000 Court Expenditures 4,837 10,266 5,437 10 000 10,000 13.000
10 502 30059 00000 Copler Click Charges 3988 3,936 4,274 4,000 4.000 4,300
10 §02 30080 Q0DO00 Dues: Organizations 38z 544 1.018 1,500 1,200 1,500
10 502 30084 00000 Staff Development 3,047 5280 5677 §.000 7.000 8000
10 502 40031 00000 Small Equipment 1,288 9,341 4,489 2,500 2,000 2,500
10 502 40032 00000 Operational 5,299 §138 6,079 10,000 9.000 14,000
10 502 40034 00000 Food 40 565 203 &00 s00 800
IT Replacement
10 502 40045 00000 EquipmentiSoftware 1.908 1,315 926 1,500 1,000 1,500
10 502 40065 $OD00 Clothing/Uniforms - 675 813 - 750 1.200
10 502 80502 00000 Vehicle Maintenance Probate 118 206 311 800 500 800
10 502 81502 00000 Gasollne Probate Court 211 1,024 1.762 1.750 1.750 2500
Total Qperational 63,284 B4,196 65,085 76,550 86,700 105,100
Total Salary & Fringe + Overtime
+ Operational 348,316 425915 450,423 470,686 496,216 544,588
Direct Revanue - = = —
Fy 2022 FY 2023 FY 2024  FY2025 FY 2026 Y 2027
: . : Agtual Actual Actual Budget Budgst Budget
10 080 00805 12301 Probate Judge Estates 197,807 131,770 149,670 155,000 200,000 185,500
10 080 00805 12302 Probate Judge Advertising 140 144 158,100 138 509 150,000 138,000 120,000
10 080 00805 12304 Probate Judge Marriage Licenses 9,085 19,852 19,338 21,000 21,000 21,000
10 0B0 00805 12305 Probate Judge Returns 360 120 302 160 200 200
10 D80 Q0BS5S 12306 Miscellanaous - Probate Judge 29 992 40.451 72308 56,000 38,000 13,500
Prohate Judge Marriage
10 080 00805 12307 Certificates 6,417 B 139 7.143 8,500 7.250 7.000
Probate Judge Marriage
10 080 00805 12308 Caremony 4,292 4 465 6,857 8,000 8.000 7,500
10 08B0 00805 22300 Probate Judge Supplement 1,675 15.000 15.000 15,000 15,000 15,500
Departmental Total Diract Revenue | 389,472 | 375,897 407427 411.660 423450 370,200
Positions e ! o : — = .
|2 S [ 'Fy2022 " Fy2023 | FY 2024 FYz02s = FY2026 = Fy2027
Total Ful Time Employees ] 5 5 5 5 | 6

Requasting the StaHmart gosition to be full-time. The $35,000 in professional woulkd be moved to salary to
offset the cost. The position was full-time until 2017.



Stewart Jones
Oconee County Administrator

Finance Director, TBD

Date: February 23, 2026

Re: Budget Request 2026-2027
Mr. Stewart,

Please see below for the Probate Court Budget increase request and adjustments to the Direct Revenue.
I lock forward to discussing this with you at your convenience. | am also including a request for
additional fess to be collected by the probate court. Please take note that | am basing this year’s request
from our last year's budget request that was approved by the last administration and not based on what
that administrator/finance director removed from the budget to offset the scanning project.

(502) Probate Court Budget requests for 2026-2027

010-502-30084-0000 Staff Development current 7000- reguest 8000

3 judges receive most of the training. However, we have 6 employees. | need our clerks and case worker
to receive additional training. We are having more mandatory training sessions ordered by the Chief
Justice that was not included in last year’s budget. More training is needed for mental health and
guardian and conservatorships.

010-502-30026 Court Expense current $10,000.00- request $13,000

We were originally approved for the $13,000.00 last year. However, 53,000 was taken out of the budget
without my knowledge by the prior administrator and finance director. This is verified through emails
between finance and myself along with emails containing conversations | had with the prior
administrator. They agreed to put it back with contingency but did not. We are having more court
hearings and an increase in mental health cases that also require additional hearings.

010-502-40032-0000 Operational current $10,000- request $14,000

This request is to offset a yearly mental health summit that | would like to continue yearly and for the
increase of cost in general. Prior to this, the administrator transferred funds form contingency to cover
the cost. | am making the request so that we may properly budget for this item, Again, this was
approved by the administrator in last year's budget along with the scanning project, however, it was
deducted sometime have our budget meeting without my knowledge. Both the administrator and
finance director admitted it was a mistake and | would receive the funds from contingency on July 1 but
never did.

010-502-81502-0000 Gasoline current 1720- request $2500



The $2,500 was approved last year but removed again. The current amount is not enough to cover the
correct cost.

10-502-40065-00000 Clothing/Uniforms — current $0.00-request $1,200

This is another line item that was approved last year, then removed. We did make a clothing purchase
this year because we were promised to have these funds back. Most all department have this. This
would be 5200 per employee.

Additional Request

I am requesting, again, that our current Staffmark position to be a full-time position with the county.
This position has been this way since 2007. The person working in this position is doing the same job
with no benefits. It has been this way for 18 years. We can use the extra time of a few hours a week. At
times, it is a struggle to keep staff up with sickness and vacation. This is needed and the right thing to
do. Should this position be approved, the $35,000 from professional would be moved to salaries to help
off set the cost. | intend to go before council at some point to make this request. Twice before | was told
it should not be an issue and then it does not happen.

Three main goals-

1. Our courtroom is an embarrassment and is truly unsafe. We need to find a way to obtain a safe,
secure, and updated courtroom. The current room is lacking in every way possible. it is not safe
nor adequate for the work being done. Mental health cases have increased and with these you
are always dealing with unknown. Many times, we are also dealing with the unknown with
estate issues. As stated previously, we are better now at determining assets in estate cases. Last
year we were responsible for over $67 million in assets, making sure heirs received what they
were supposed to.

2. Making the Staffmark position full-time. That position was full-time prior to 2007 and part-time
since then. After 18 years, it is time. It is only 2 1?2 hours more a week. It is simply not fair to
require a person to do the same work for less pay and no benefits.

3. Continue the scanning project over the next 3 years. We have year one completed. My staff are
uploading the files into our saftware system. Our current software providers have failed in many
ways to provide the support that was promised. With my staff doing the uploading, it is saving
the county $9,000. This project, when completed, will have all files scanned back to 1980. These
documents are historical and cannot be removed or destroyed. We do not have a any fire
protection for the files. The only way to preserve documents is to have them digitized.

Special note-

The advertising line item as been decreased to reflect a reasonable amount. Also, we have had
more small estates which does not require the Notice to Creditor. The advertising amount does not
reflect the counties actual generated revenue as it is paid back out to the Journal. Lasty year there was a
Bill was passed to increase the Small Estate from $25,000 to $45,000. | requested last year that the
advertising be lowered from $150,000 to $120,000 due to projected collections. The prior administrator



changed that amount from $120,000 to $136,000. | wasn’t aware of this just like not being aware that
my budget was reduced to offset the scanning project.

For direct revenue, | am requesting the following fees to be added.

Adding a fee for all motions filed in the amount of $25.00. This is to include motions for extensions after
the first motion for extension. This will help reduce the Motion for Extensions. Most all probate courts
have this fee or a similar fee.

Request a fee of $150.00 for any case that is Rule 4 {placed on the inactive docket due to failure of
fiduciary obligations of the personal representative in an estate case). This fee is to be paid by the
personal representative and not the estate. Most al! probate courts have this fee or a similar fee.

For a Rule to Show Cause Hearing fees;

1. $150.00 for failure to appear if properly served.
2. Minimum $150.00 fee if Rule to Show Cause Hearing held because a fiduciary failed to perform
duties. Paid by failing party, not the estate.

Should these request not be approved, | would like to have the opportunity to appeal as to the reasons
why, in particular, the need to have the StaffMart employee to become full time, addressing the safety
and condition of our courtroom.

Thank you for allowing me the opporiunity to make these request.

Respectfully submitted,

Loy St

Danny Singleton



Oconee County, South Carolina

Fy 2022

Solicitor (504)
2026-2027 Budget

FY 2023

FY 2024

FY 2025

FY 2026

Fy 2027
Departmental

Account Number Description Actual Actual Actual Budget Budget Reqguest
Total Salary & Fringe 758,382 835,906 907,712 1,082,962 1,117,846 1,193,013
10 504 80504 00000 Vehicle Maintenance 157 764 Ky 750 1,000
10 504 81504 00000 Gasoline 3.256 3,027 3,356 3,000 3,000
Total Expenditures a3 3,811 3,388 3,750 4,000 -
Total Salary & Fringe +
Expenditures 761,745 839,747 911,100 1,086,712 1,121,646 1,193,013
Direct Revenue =
FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
_ Actual Actual  Actual Budget  Budget Budgst
10 80 805 10504 Worthless Checks 2,050 2,009 1,845 2,000 1,800
10 80 805 168006 Solicitor's Traffic Education 153 573 153 500 200
Departmental Total Direct Revanue 2.103 2,582 1,998 2,500 2,000
Positions y B
: FY2022 FY2023 FY2024 FY20256 FY2026  FY 2027
General Fund Employees 10 10 10 10 10
Genearal Fund Employees - Reimbursed from
Andersen County 2 2 2 2 2
215 Fund Victim Services Coordinator 1 1 1 1
13 13 13 13 13



ANDERSON COUNTY COURTHOUSE QCONEE COQUNTY COURTHOUSE
PO, BOX 8002 415 SOUTH PINE STREET
ANDERSON, SC 20622 WALHALLA, 5C 29691
TELEPHONE 884-200-4048 TELEPHONE 854-838-4294
FAX 864-260-4187 FAX 884-838-42085

MICAH E. BLACK
SOLICITOR

February 26, 2026

Dear Administrator Jones and Council Members:

Please accept this request for additional funding for the Oconee Solicitor’s Office in the FY27 budget.
Please see the explanations below.

Solicitor {504)
(526-27 Budget Request

I._COUNTY ASSUMPTION OF SUBSIDIZED POSITIONS SERVICING QCONEE COUNTY RESIDENTS:
Twelve professionals serve in the Oconee County Office of the Tenth Circuit Solicitor, comprised of four (4)

attorneys, two (2) investigators, two (2) victim advocates, and five (5) administrative staffers. Of those twelve
employees, all but two are funded through county appropriations or grant funding:

Employee | Last First Total w/

ID Name Name Slot# | lohTitle Hire: Date | Salary Eringe

101106 Freel Holden 504004 | Attorney/Solicitor 2/18/2026 | $71,500 $108,938
Investigator -

100220 Sanders | Jessica 5040086 | Solicitor 8/1/2022 | $57,134 $93,914

Funding for these two employees is reimbursed to the county from the general fund of the Tenth Circuit
Solicitor’s Office, which comes from State funding or from Anderson County funding. Costs for these employees
are funded by non-Oconee County sources; however, they perform services exclusively for the citizens of Oconee

~<ounty. Accordingly, we are requesting Oconee County adoptand add as a recurring appropriation the funding
-7 the two (2) employees servicing Oconee County. By wholly funding these positions, Oconee County will
demonstrate it's commitment to supporting their vital work in the criminal justice system. Additionally, it will
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reduce the need for county finance officials to process accounting, billing, and re-imbursement for payroll related
these employees. The anticipated recurring cost of this appropriation is $202,852 annually.

L INCREASED SALARY FOR NON-ATTORNEY STAFF:

Attorney recruitment and retention has been a focus of the Tenth Circuit Solicitor’s Office and the State
Prasecution Commission over the past year. A result of that focus has been increased salaries for prosecutors.
However, these attorneys depend upon the assistance of the professional staff - paralegals and investigators -
that comprise the bulk of the office. These staff members provide invaluable services, including processing
incoming warrants, ensuring compliance with discovery requirements, managing court operations, and preparing
cases for trial.

Upon reviewing and comparing salaries between offices in the Tenth Circuit, it is apparent the salaries in
the Oconee Office lag behind the salaries in Anderson. The average salary for an Investigator in Anderson is
slightly over $74,000 dollars annually, compared to an average salary of slightly over $58,000 in Oconee. The
average salary for a paralegal in Anderson is just over $63,000 annually, compared 1o just over $44,000 in Oconee.
This means the average non-attorney in Oconee makes roughly three-quarters of what a comparable staffer in
Anderson makes:

Paosition Qconee County Average Anderson County Average | Qconee Salary Percentage of
roup Salary Salary Anderson Salary

Investigator $ 58,108 $ 74,582 78%

Paralegal $ 44,101 $ 63,014 70%

We are requesting Oconee County permanently increase the pay of these vital non-attorney staff across
the board. A 25% increase in salary for Investigators will bring them almaost in line with their Anderson County
counterparts. A 35% increase in salary for Paralegals will bring them almost in line with their Anderson
counterparts:

Oconee Salary | PositionGroup | QconeeCounty | | AndersonCounty | New Oconee Salary

increase Average Salary Average Salary Percentage of
Anderson Satary

25% increase Investigator $ 72,8635 $ 74,582 97%

35% increase Parategal $ 59,537 $ 63,014 94%

Accordingly, we are requesting Oconee County adopt and add as a recurring appropriation the funding for
an across the board increase in salary for non-attorney staff working exclusively in the Oconee Office and serving
the citizens of Oconee County. By funding this normalization of compensation, Oconee County will demonstrate
it’s commitment to supporting vital work these professionals provide to the criminal justice system. The

(‘ﬂticipated recurring cost of this appropriation is $136,023 annually;

Page 2 of3



Employee iD | Last First Slot | JobTitle Old Salary | Old Total New New Splary | increase
Name Name # Fringeand | Salary and Fringe
Salary
vacant vacant vacant 5040 | Paralegal $ 39,696 $ 68,690 $53,589 | $86,272 § 17,582
03
100769 Pate Lisa 5040 | Senior $ 43,360 $ 73,327 $58,537 | $92,533 $ 19,208
05 Administrative
Assistant
100220 Sanders | Jessica 5040 | Investigator - $57,134 $93,914 $ 71,418 | $112,779 $ 18,865
05 Soliciter
2155 Venneri Jessica 5040 | Diversion $41,282 $72,977 $ 55,730 | $92,059 $ 19,083
08 Program
Coordinator/P
aralegal
1064 Watkins Baverly 5040 | Office $ 56,472 $89,921 $76,238 114,934 $ 25,013
09 Manager
100253 Wiley Paige 5040 | Paralegal $ 39,696 $68,690 $53,589 $86,272 $ 17,582
10
100926 Arflin Mike 5040 | investigator - $ 59,082 $93,223 $ 73,852 111,815 $ 18,692
12 Solicitor
Total
Increase | $136,023

(‘ 'L COUNTY FUNDING OF DUI PROSECUTOR

For the past year, we have been using salary allotted for the unfilled Deputy Solicitor position to fund a
contract DUl prosecutor. This prosecutor handles DUI cases in summary court in Oconee County, as well asin
other jurisdictions in Pickens and Anderson Counties. Having these types of cases contracted outto an
experienced prosecutor with subject matter expertise in summary DUl allows us to devote our prosecutorial
resources to more serious General Sessions cases. Accordingly, we are requesting Oconee County adopt and add
as a recurring appropriation the funding for this contract prosecutor position independent of other unused

position funding. The anticipated recurring cost of this appropriation is $40,000 annually.

| appreciate your continued support and look forward to working with you during the upcoming budget

process.

Sincerely,

Micah E. Black

Page3of 3




Tenth Circuit
Solicitor’s Office

2026-2027 Budget Workshop

Oconee County




Goals

1. Prosecute Bad Guys
2. Modernize Office

3. Recruitment and Retention




Sources of Revenue

- State Funding

- Mixture of General and Earmarked Funds

- Most funds have desighated use requirements

- E.G. DUI, DV, Violent Crime prosecution

- County Funding
- Federal Funding

- Grants




Sources of Revenue

- Court Fees and Surcharges

Fluctuates annually based on collections

- Diversion and Treatment Court Fees
PTI, AEP, etc...

Based on Participation

- Special Revenues

Expungements, Forfeitures, etc..




Sources of Revenue

- Court Fees down 9% last year

- Diversion/Treatment down 22% last
year

- Special Revenues down 36% last
year




Expenses

- Salary and Fringe

- Operational Costs
Case Management
IT
Office Supplies
Insurance
Fleet
Trial Costs

Diversion Programs




Prosecute Bad Guys

» Calendar year 2024 - 1 trial
» Calendar 2025 - 5 trials

» Trials drive the docket

» more convictions = more guilty pleas

» Trials require expert witnesses, travel/lodging,
and copy/production of exhibits

» Trials also require Investigators to beat the
bushes to locate withesses / evidence




Oconee County man sentenced to 15 years in prison
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Pennsylvania man sentenced to 40 years for 2023
Oconee County murder
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Modernize Office

» Paper files are clunky and slow

» Digital evidence requires storage and

accessibility

» Modern software and hardware needed

» Inflation hit IT sector as well




Recruitment and Retention

» Attorney Salaries on Rise

» Starting Tenth Circuit Solicitor’s Office Salary = $71,500

» Starting Thirteenth Circuit Solicitor’s Office Salary =
$77,000

» Fringe Costs Increasing

» Law enforcement salaries on rise

» Plus perks such as special duty and take home vehicles




Recruitment and Retention

» Training and Professional

Development Opportunities

» Productivity Incentives




Goal Targeted Funding

» 3% Cost of Living Adjustment (plus fringe)
» County Funding of All Oconee Employees
» Professional Staff Pay Equalization

» Magistrate Court DUI Prosecution

» Allow General Fund to Pay for Non-Payroll Office

Functions




Tenth Circuit
Solicitor’s Office

2026-2027 Budget Workshop

Oconee County




Ocaonss County, South Carolina
f‘ Facilities Maintenance (714)
2026-2027 Budget

FY 2027
FY 2022 FY 2023 FY 2024 Departmental

Accounl Number | £ ption Actual | Actual Actual |[FY 2025 Budget|FY 2026 Budgetl Request
Total Sa & Frin 838,963 911,223 979,272

10 714 10710 00000 Overtime 1,670 1.281

.
Total Gvertime 1,670 1,261 1,432 1,750 2,000
10 714130024 | 00000 Equipment Maintenancs €59 835 1,445 1.200 1,000 1.000
10 714 30025 000D Professional 8321 765 465 7 500 1,000 1,000
10 71430058 | 00000 Copier Clicks 237 266 239 250 300 300
10 714 30084 DIODO StaH Development s - 420 250 250 250
10 71433022 00000 Building/Grounds Maintenance 11,533 8.185 9,962 7750 8,500 8,500
10 714/ 33022 pprog Buitding Maintenance - Probation 1,244 4,088 2,695 5,000 3.000 2,500
and Parole
10 714 33022 00270 BuildingiGrounds - Cakway Intm 1,659 1,974 5,244 2,000 2,000 1,600
10 714 33022 00402 ::::::: Baime e 0S5 19876 32851 12023 10,000 12,000 16,000
10 714 33022 00405 Buildings/Grounds Rosa Clark 128 140 21 1,000 500 500
10 714 33022 0gap7 BuMding Maintenance - Lakeview 14277 T3l T.047 10,000 8,500 8,500
Rest Home
10 714 33022 00510 BUliding Maintenance - 31875 80120 79301 85,000 67,500 72,500
Courthouse R
10. 714 23022 00703 BUIIding Maintenance - Walhalla 5,604 8852 10770 6,000 7.000 6,000
] Health Department R
10 714 33022 oo71s BUllding Maintenance - USDA 723 175 1,544 1,500 1,000 1,000
Building
10/ 714 33022 00723 Building Maintenance - Pine Street. 44706 63,978 32,857 55,000 30,000 25,000
| i i -
10| 714 33022 00729;:::::::: Maintenance - Brown 2208 3574 6675 3,500 3,000 3,000
: | . i
{ 10 714‘34042\00109\1?::07:" AL CEA G ot O 1619 1,328 1.240 2,000 1,500 1750
|10 714 34042|00270 Gas and Fuel Oil - Oakway Intm 5771 6979 5185 7.250 6,000 6.25D
10 71434042 ‘ 00410 Gas and Fuel Oil - Walhalla Health 157 160 179 200 200 200
10 714 34042 00510 Gas and Fuel Oil - Courthause 29533 30842 21784 33.000 25,000 25,000
10 714 34042| 00723 Gas and Fuel Oil - Pine Streat 2,194 3,200 2,448 3,500 3.000 3,500
10 7143404200729 Gas and Fuel Oil - Brown Building 1,373 1.940 1,761 2,000 2,000 2,000
10 714| 34043 00000 Electricity - Facilities Maintanance 721 1,064 798 1,100 1,250 1,250
10 714 34043 00109 Electricity - Probation and Parole 4142 4,602 4,699 5,700 5.000 5.000
10 714 34043 00270 Electricity - Oakway School 26,451 27,219 28929 30,000 17,000 25,000
10 714 34043 00402 Electricity - DSS Building 38178 40718 44,607 42,000 42,000 42000
10 714 34043  Oo4o3 Electricity - Walhalla Health 19443 23522 14,280 25,500 24,000 15.000
Department
10 714 34043 00408 Elactricity - Foothills Alllance 570 1,031 1.080 1,350 1,500 1,500
10 714 34043 00510 Electricity - Courthouse 65693 73158  78.001 76,500 76,000 75.000
10 714 34043 00723 Electricity - Pine Street 37771 30315 44949 41,500 45,000 42,000
10 714 34043 00729 Electricity - Brown Building 12959 10505 10852 13,500 12,500 11,000
10 714 34044 ODODO Water - Facilities Maintenance 505 912 827 1.000 1,250 1750
10 714 34044 00109 Water - Probation and Parale 972 1,027 1.382 1.350 1.200 1,200
10 714 34044 00270 Water - Dakway School 119 1,402 1294 2850 . 2,500
10 714 34044 00402 Water - DSS Building_ 3,550 3,945 3774 4.000 4,500 4,500
10714 34044 op4p3 Yvater - Walhalla Health 975 862 1,188 1.350 1.500 1,250
~ Department
10 714 34044 00409 Water - Foothills Alliance 659 738 778 1,000 1,200 1,000
10 714 34044 00510 Water - Courthouse 3677 4,635 4,051 4.250 4,500 4,250
10 714 34044 00723 Water - Pine Streat 2,936 3,262 1665 3,350 3,600 3.600
10 71434044 00729 Water - Brown Building 1,381 2,002 1,546 1,800 2,000 2,000
10,714 40027 00000 Safety Equipment 3,625 3.421 3,641 3,600 3,500 | 3,500
10/714 40031 00000 Small Equipment 8343 12,308 8,439 10,500 7.500 6,000
10 714 40032 00000 Operational 33368 35300  26.233 35.500 40,000 40,000
10 714 40034 00060 Food . . 2 - 500 500
10/ 714 40065 0O0UG Unifoems/Clothing 4039 9,875 8,270 6,250 &.500 | 8,500
10 714 50870 DOOOD Vehickes/Equip Capital : - 11308 ; ;

10 714 50884 00000 Capital Department Paving - - 30,163 = 5



Qconee County, South Carolina
Facilities Maintenance (714}
2026-2027 Budgst

FY 2027
e Al

Accourt Number ;
7,500 7.000 6000

10 714 680714 00000 Vehicle Maintenance 8,204
10 714 81714 00000 Gasoline 22,968 23,000 20000 20000
10 714 82714 00000 Diesed . ! £ =
Total Operational 485,825 563,150 514,250 507,550
Total Salary & Fringe + Overtime +
Qperational _ 1,328,458 1,561,156 1,559,320 1,647,645

Total Full Time Emilgu

Capital Projoci Requests—DS5 Roof Repairs-—See attached proposal from American Renovations dated 2/3/2026 353,000



MERICAN

RENLOCOVATION

DATE: FEBRUARY 3, 2026
PROJECT MANAGER-GARY

American Renovations, LL.C CRAWFORD/ROBERT STOREY
PO Box 67 ' STOREY356@GMAIL.COM
17040 South Hwy 11
Fair Play, 8C 29643
Office # 863-972-0619 ROBERT STOREY

Fax # 888-234-3994

MOBILE# 864-213-7917

americanrenovationssc3/a@ gmail.com

JOB NAME & LOCATION: FOR: VERSICO TPO RECOVERING
DSS OFFICE SYSTEM FLAT ROOF SECTION ONLY
ATTN: JASON NEAL
223 N KENNETH ST TERMS:
WALHALLA, SC 29691 Payment Upon Completion

DESCRIPTION AMOUNT

Remove All Debris from Roof Inciuding Existing Pipe Boots

Install 0.5 4 x 8 Securock Cover Board with 8 Versico HPVX Screws
and 8 Versico HPV Steel Plates per 4 x 8 Board

Install Versico .060 mil TPO Seam shield White Versiweld with
Protective Film 127 on center at Laps

Install Versico TPO Molded Pipe Flashing White Versiweld at all Pipe
Penetrations

Install Versico Alum Termination Bar around Entire Perimeter 6™ on
center with HPVX Versico Fasteners

Remove All Debris and Equipment




WARRANTY: This roof system warrants a 20-year 10 dollar limit
warranty (NDL). Please see attached warranty sample.

Job cost $366,777.12

Allowance: Permit -5,000.00
Allowance: Lift (monthly) -3,800.00
Allowance: Repair credit -5,900.00
TOTAL $352,777.12

*This quote is only for the flat roof sections of this building. This does
not include any of the shingle roof sections/work that are attached to this
building structure.

* All Materials & Labor Iacluded.

**SC Labor Warranty Laws Apply

*ki+Remit paymenat to: PO BOX 67
Fair Play, SC 29643




*ATTENTION:
*All materials are owned by American Renovations LLC until invoice is paid in full. 12% interest
due every 30 days after completion date of unpaid balances.

American Renovations LLC warrants to the property owner that the roof installation will be free of
defects in workmanship. Should a failure occur due to defects in workmanship that may cause
leakage or loss of shimgles, American Renovations LLC will repair such problems by supplying labor
and materials for up to 3 years.

The warranty items are to be repaired ONLY by American Renovations LLC and the customer must
notify American Renovations LLC by calling (855) 200-4245 immediately of discovering the leak or
problem with the roof. If these steps are not followed the warranty becomes null and void.

*Cannot be held responsible for any damage caused by house or property not being up to code i.e., any
water pipes ran in the attic hit by nail, etc. or anything else not compliant with building codes.

* All Work will meet Manufactures Installation Specs.

* Workers Comp. & General Liability Policy in place.

* A Magnet will be thoroughly rolled during and after the job is compiete.

Not Responsible for Leaks Due to Negligence of Maintenance of Roof, i.e.... Cleaning Debris such as
Leaves and Limbs from Roof.

WE ARE NOT THE MANUFACTURE of ANY TYPES of MATERIALS & ARE NOT RESPONSIBLE FOR
ANY Manufactures Material Warranty.

American Renovations Will Not & Can Not Be Held Responsible for Aoy Damage Caused by:
Acts of God, Hurricanes, Tornados, Microburst, Floods, National Disaster, ETC.
ALL WARRANTIES WILL BE VOIDED

IF CUSTOMER DOESN'T PAY FULL AMOUNT OF CONTRACT, AMERICAN RENQOVATIONS IS
ENTITLED TO COLLECTION AND ATTORNEY FEES.

To Accept Proposal, Please Sign and Date

Price Good for Thirty Days

BY SIGNING THIS PROPOSAL,

THIS BECOMES A LEGAL BINDING CONTRACT



Oconee County, South Carolina
Vehicle Maintenance (721)
2026-2027 Budget

I FYy 2027
L FY 7 : FY 2025 FYv 2026 Departmentil
Accaoun: Number Descripticn Actual ; ; Budget Budnet Reguest

Total Salary & Fringe £84,960 859,938 181 921,163 1,119,269 1,184,418
10 721 10710 00000 Overtime 3.691 6.722 13,212 5,000 7,500 8,000
Total Overtime 3,601 6,722 13,212 5,000 7.500 8,000
10 721 30024 00000 Equipment Maintenanca 4,570 9,460 3,574 5,800 7.200 7,400
10 721 30025 00000 Professional 7.593 - - - -
10 721 30088 00000 Data Processing 5,890 10,677 16,844 14,000 18,000 18,500
10 721 30059 00000 Copier Click Charges 1.445 1,722 1698 1.500 1,700 1,800
10/ 721 30080 00000 Dues: Organizations 100 00 - 150 200 200
10 721 30084 00000 Staff Development 1,985 4,200 1,280 8,500 %,000 9,000
10 721 33022 00000 Building/Grounds Maintenance 4,384 537¢ 4,343 5,500 4,400 4,800
10 721 34042 00000 Gas and Fuel Gil 3,257 4,291 4,042 4,500 4,800 5,000
10 721 34043 00000 Edactricity 10,236 10,320 10,508 11,500 12,200 12,500
10 721 34044 00000 Water/Sewer/Garbage 2,044 2,163 1823 2,500 2,500 2,600
10 721 40027 00000 Safety Equipment 5,018 5927 5512 6,500 7,000 7,200
10 721 40031 00000 Small Equipment 16.782 24493 42 556 25,000 43,000 43,000
10 721 40032 00000 Operational 8977 13912 18,111 14,000 15,000 15,500
10 721/ 40033 00000 Postage - - - 1,100 200 -
10/ 721 40034 00000 Food 374 499 1.005 750 750 750
10 721 40045 00000 v poplacement Equipment/Software 1,122 - 891 2500 2700 2700
10 721 40065 00000 Uniforms/Clothing 5,760 6316 6253 6 500 6900 7100
10]721180721 | 00000 ::.7:.1::‘::;""” e 7,863 9,655 11.613 10,000 11.000 11,300
10/ 721 81721 00000 Gasoline - Vehicle Maintenance 15,064 16,667 16.922 15,000 16 000 18,500
10721 82721 00000 Dissel - Vahicle Mamtenance 550 107 374 500 400 400
Total Operational Expenditures 103,082 126,099 144,649 136,800 162,950 166,050
Total Salary & Fringe + Overtime +
Operational 991,733 992,759 999,042 1,072,963 1,289,719 1,358,468
ﬁl_rac‘t Revenue = e — R
- FY 2022 FY2025  FY2024 FY 2025 FY 2026 FY 2027
! Actual  Actyal  Actual Budget Budget ‘Budget.
10 80 805 12032 Vehicle Maintenance Labor - 2il— : — -
Departmental Total Direct Revenue - - - . - -
Posiiions = —— - == = D el — el
f FY2022 FYa023  FY2024  FY2025  FY2026 Fy 2027
Total Full Time Employess 14 14 14 14 14

i4 14 14 R4 14
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Oconee County, South Carolina
Information Technology (711)

2026-2027 Budget
| FY 2027
| FY 2022 FY 2023 FY 2024 | FY 2025 FY 2026 Departmental
Account Number | Descriplion Actual Actual Actual | Budget Budget Request
Total Salary & Fringe 568,071 646,082 667,071 640,181 711,308 751,356
10 711 30024 00000 Equipment Maintanance 76.020 51.156 154,182 177,000 180,000 190,000
0 711 30024 00073 Eguipment Maintenance - GIS 55 000 £5.000 64,038 59,000 60,300 80,300
10 711 30025 000C0 Professional 7.647 2227 3,306 12,000 12,000 6,000
10 711 30025 00073 Professional - GIS 14,573 11,573 14,073 19,500 18,500 24,500
10 711 30025 00371 Professional-Website 24,000 24,000 24,000 24,000 24,000 24,000
10 711 30037 00000 Equipment - Leased/Rented 40,630 = 36,197 37,000 37,000 -
10 711 30041 CO0QD Telecommunications 144, 550 118,159 106,557 143,000 - -
10 711 30056 ODOOD Data Procossing 58,706 84,150 145.225 85,000 105,000 200.000
10 711 30059 00000 Copier Click Charges 345 288 573 350 400 400
10 711 30084 Q00O Steff Development 50 2,410 2873 5,000 6,000 €,000
10 711 40031 Q0000 Swmall Equipmant 9.705 41,082 14.045 10.000 11.000 11.000
10 711 40031 00073 Small Equipment - GIS - 1.030 1500 1.500 1.500
10 T41 40032 00000 Operational 2943 5002 6573 5 500 & 000 5 000
10 791 40045 00000 IT Replacemant EQfSoftwara (All Dept) 44 977 56,194 72 870 60.000 54,000 65000
10 711 80713 0000 Vehicle Maintenance 1740 3178 3,960 2000 2000 2.000
10 71181711 00000 Gasollne 3 987 3877 3,835 4.000 4.500 4.500
Total Oporational 488473 455455 653,337 654,850 543,200 601,200
Total Salary & Fringe + Operational 1,056,544 1,111,537 1,320,408 1,295,031 1,254,508 1,352,556
ﬁi'rad"ﬁmnua - . = =
- FY2022 FY2023 FY2024  FY 2025 _FY 2026 FY 2027
Actual  Actual  Actual  Budget  Budget  Budgst
Departmental Total Direct Revenue - - - - - -
Positions = —=ho ! - e .
= —- - CFY2022  FY2023 0 FY2024° FY'2025 « FY2026 | FY 2027
Total Full Time Employses ] & & g € 7



IT Overview

Oconee IT takes care of technology needs for most county offices (Pine St, Libraries, Clerk of Court, Magistrates,
Emergency Services, VA, Airport, Quarry, Public Works, etc) and limited support to some outside organizations
{Solicitors, Public Defenders, Court Administration, etc). This isn‘t a comprehensive list but a brief overview of
the services we provide to our departments.

1. Infrastructure & Connectivity
If it works nobody notices; if it breaks everything stops.

Network & Wi-Fi: The equipment that connects us to each other and the internet.
o Servers & Storage: Where we store data and run software. We manage the hardware and coordinate
with vendors to keep the department’s server software running.
e Email Systems: Ensuring county-wide communication is reliable and archived correctly.
Phones (VolP and analog) and eFax: Managing desk phones, monitoring, and back-end configuration.
» Public Wi-Fi: Installed and maintain public access Wi-Fi at the libraries and South Cove Park camping
area,

2. End-User Support

This is the mast visible part of IT that keeps everyone productive.

e PC Repair & Replacement: Managing the lifecycle of hardware from deploying new computers to
replacing aging machines.

« Software Licensing & Installs: We purchase licenses for software ensuring everyone has the right tools
to do their job (like Microsoft Office or Adobe}

» Onboarding/Offboarding: Setting up accounts for new hires and revoking access when someone leaves
to protect county data.

» Patch Management: Nightly updates for software and Windows to reduce vuinerabilities

3. Security

Working behind the scenes to keep us safe.

o Network Security: Firewalls and monitoring systems that block hackers and maltware from entering the
county’s network

e Physical Security: Manage badge readers, security cameras, etc.

o Endpoint Security: Software on PCs to block viruses, monitor system health, and make sure patches are
up to date.

« Cybersecurity Training: Teaching employees how to spot "phishing" emails and use strong passwords.

4. Strategy & Continuity

Beyond daily fixes, IT plans for the future and for emergencies.

o Backup & Disaster Recovery: Maintain copies of all county server data. If a server dies or a building
floods, backups ensure the county can be back online as quickly as possible.

s T Purchase Evaluation: Assist with technology purchases to ensure departments get hardware and
software that fits their needs and budget.

» Technology policy: Set rules to make sure we are operating safely and efficiently

« County Website: Design and maintain the website to make our services easy to find, and cut down on
foot traffic by making information and forms available to the public.



GIS Challenges

GIS provides mapping and addressing services to all county offices in addition to state and local
municipalities, businesses and industry, universities, and the public. GIS is also an integral part of
Emergency Services for event response: providing support before, during, and after events.

Addressing is an important GIS function and as the country grows these requests also increase, with new
subdivisions playing a big part. This is not merely clerical work; it requires a GIS professional managing
the internal database to ensure data accuracy for 911, tax maps, etc. Since 2022 we have added 22 new
subdivisions and currently have 23 new subdivisions pending.

Address requests also surged last year. The amount of research time necessary to complete this process
can vary and could be up to 45 minutes each. Many projects have had to be scaled back or eliminated to

account for the growth in this area.

Year Address
Requests
2020 755
2021 1005
2022 1332
2023 965
2024 913
2025 1471

Projects Scaled Back

State Mandated Next Gen 911

Road Centerline and Address Point Corrections
Drone Maps for Sheriff's Office

Crime Statistics Mapping

Nuclear Siren Binders

Parks and Rec Survey and map update

Special Needs mapping

Hydrant Project

Projects On-Hold

Drone Survey

GIS Webpage

Data Sharing Portal

Data Sharing Agreements, Policies and
Guidelines

911 Addressing Policy review and updates

Daily Avg % change
(year over year)

+33%
+32%
-27%

[+ B - T R L L

+61%

ESN Project

Boundary Expansion Project

Tax Geocoding

County Partners Projects (local municipalities,
QJRSA, etc).

Private individual and industry map requests
Economic Alliance Prgjects

Soil Survey Mapping

Trail Survey and Trail naming
Industry Mapping

Capital Improvement mapping
County Road Atlas



GIS Position Request

Our GIS department currently operates with a single staff member responsible for the entirety of our
spatial data, mapping, and 911 addressing. While this individual has maintained high standards,
understaffing has resulted in bottlenecks for other departments and inconveniences for the public. | am
requesting the hiring of a GIS Specialist to ensure continuity and meet increasing departmental
demands.

Currently all institutional knowledge regarding our GIS infrastructure resides with one person. If this
employee is unavailable due to illness, vacation, etc., our ability to provide mapping services stops. We
would like someone who can share the workload as well as be fully trained as a “backup” for the current
GIS Manager.

Also, as building and development has increased, the workload has increased. Relying on a single
individual to manage data entry, system maintenance, site visits, custom map requests, and 911
addressing functions has become unsustainable. GIS has had to scale back larger project work to “keep
the lights on” and minimize impact to county basic county functions. With an additional staff member,
much more work could be done with other departments to fully utilize our GIS system in addition to
reduction of turnaround time on day-to-day operations.

Improvements to departmental redundancy, cross-departmental support, and public service are the key
goals with this hiring request. 1 would like to hire someone in the $60,000-$70,000 range to operate as
the full equivalent of the GIS Manager.
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1/3/24 11.16 AM Oconee County, SC Code of Ordinances

Sec. 2-61. - Access to and conduct at county meetings, facilities and property.

~ {a) Purpose. The county council has determined that it is necessary ta regulate access to county
facilities, grounds and property in order to ensure the safety and security of the public who visit
these areas ar the county employees who serve them. The conduct of persons who visit county
facilities and/or who have contact with county employees must also be regulated to preserve
public order, peace and safety. The regulation of access and conduct must be balanced with the
right of the public to have reasonable access to public facilities and to receive friendly,
professional service from county employees. These regulations apply to all county facilities and
meetings, as defined below, for and over which county council exercises control and regulation,

and to the extent, only, not pre-empted by state or federal law.

(b) Definitions. The following words, terms and phrases, when used in this section, shail have the
meanings ascribed to them in this subsection, except where the context clearly indicates a

different meaning:

Facility means any buiiding, structure, or real property owned, leased, rented, operated or occupied by

the county or one of its departments, offices or agencies.

Meeting means any assemblage of persons for the purpose of conducting county governmental business,
operations or functions or any assemblage of persons within a county governmental facility. The term
(“ "meeting" includes, but is not limited to, county council meetings, county board and committee and staff
meetings, trials, hearings and other proceedings conducted in the courts of general sessions and common
pleas, family court, master-in-equity, probate court and magistrate's court; and other meetings by entities

duly authorized by the county council,

() Prohibited acts. It shall be unlawful for any person to:

(1) Utter loud, obscene, profane, threatening, disruptive or abusive fanguage or to engage in any
disorderly or disruptive conduct that impedes, disrupts or disturbs the orderly proceedings of
any meeting, or operations of any department or function of the county government,
including, without limitation, speaking when not explicitly recognized and authorized to do so

by the presiding official in such meeting.

(2) Bring, carry, or otherwise introduce any firearm, knife with blade longer than two inches or
other dangerous weapon, concealed or not concealed, into any facility or meeting. This
prohibition does not apply to law enforcement personnel or any other person whase official,

governmental duties require them to carry such firearm, knife, or other weapon.

(3) Engage in partisan political activity, including speech, in any meeting not authorized and
(\ called for the purpose of partisan palitical activity and explicitly authorized for such purpose
in the facility in which such activity is to be conducted, or refusing to cease such activity when

about:blank 173



173124, 11:16 AM QOconee County, SC Code of Ordinances

(dy Penalty for violation of section. Any person violating the provisions of this section shall be
deemed guilty of a misdemeanor and, upon conviction, shall be punished in accordance with

' section 1-7. In addition, vehicles that are improperly parked on any county property, facility, or

other premises may be towed at the owner's expense.

(Ord. No. 2003-04, 85 1—4, 4-15-2003; Ord. No. 2012-06, 5 1, 4-3-2012)

~
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