AGENDA

OCONEE COUNTY
FIRE SERVICE ADVISORY COMMISSION
January 15, 2026

6:00 PM

Council Chambers, Oconee County Administrative Offices
415 South Pine Street, Walhalla, SC

1. Call to Order [Staff liaison will conduct the meeting until election of Chairman.]
2. Election of 2026 Officers

e Commission Chair /Newly elected Chair will conduct meeting from this point forward]
e Commission Vice Chair

3. Approval of Minutes
® December 18, 2025 Regular Meeting Minutes
e January 10, 2026 Workshop Minutes

4. Public Comment [Limited to a total of fifty (50) minutes, five (5) minutes per person]

5. County Fire Chief Report [to include Vote and/or Action on matters brought up for discussion, if required]

6. Fire Commissioner’s Updates
* District I — Vacant
* District I — Truman Nicholson
* District III — Favion Skelton
* District IV — Chief Travis Collins
» District V — Chief Larry Wilkerson
» At-Large — Chief Chris Smith and Chief Steven Swafford

7. Discussion Items [to include Vote and/or Action on matter brought up for discussion, if required]
e Review and discuss the Volunteer Firefighter Incentive Program

e Discussion of established expectations for station staffing weekday operations

(Monday-Friday)

e Acknowledgement of Station 24 (Holly Springs) request for assignment of a Fire
Department Identification (FDID) number and direction to research requirements

necessary for compliance
e Commissioner appointment to the Awards Committee

8. Appointment of Committees for 2026 by Chairman
e Training Committee
e Communications Committee

COMMISSION MEMBERS
Vacant, District [ Truman Nicholson, District 1T
Favion Skelton, District III Chief Travis Collins, District IV

Chief Larry Wilkerson, District V. Chief Chris Smith, At-Large
Chief Steven Swafford, At-Large
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9. Executive Session [to include Vote and/or Action on matter brought up for discussion, if required]

1. Commission discussion of a personnel matter related to Emergency Services.

10. Adjourn

COMMISSION MEMBERS
Vacant, District [ Truman Nicholson, District 1T
Favion Skelton, District III Chief Travis Collins, District IV

Chief Larry Wilkerson, District V. Chief Chris Smith, At-Large
Chief Steven Swafford, At-Large
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