MINUTES
CAPITAL PROJECT ADVISORY COMMITTEE

Wednesday, August 17, 2011, 10:00 a.m.
Oconese County Administeative Offices
Conference Biom, 415 8, Tive Street, Walhalla, 3¢ 29691

Mo Recording was mode of this mectina,

MEMEBERS

Mfr. Paul Corbieil. County Council, Chairman Mz Evan Honea, Planning Commniission

hdr. Scott Moulder, County Administrator befs, Bendra Brown, Finance Director

TED, [nfrastructure Advisory Commission it Lake Julian, Facilitics Direetor

tufr. Divid Mead, A1 Large Member Mir. Art Holbrooks, Planning Bireetor

Mfr. Tohn Rau, AL Large Member M. Elizabeth (5. 1ulse; Clerk 10 CouncilfSecrotary

The Capital Praject Advisory Commifies met Hir'-ﬂi:i]'l-i.‘-tidi"-]rl August 17201 1at 1000 At
iy e Conference Room, 213 South Pine Street, Walhalla, 5C with afl Members present and Elizzbeth
Hulze. Conunities Secretary,

Press: Pursuant w the Freedom of Information Actl notice ol the meeting, ddte, time, place of
meeting and agenda were posted an the bulletin hoard & the County Adminisirative Offices, 413 South
Pine Strect, Walhalla, 5C. and the County Council websile | o oconeese.comiecounsil]. In addition it
was made availanle figpan reguesi] w the newspapers, radio stations, television statians and concerncd
CLLLETIS.

Member of the press present:. Carlos Galarsa — Datly Jourmnal

Call to Order: Mr. Corbeil called the meeting to order at 1003 a.m.
Approval of Minutes; Mr. Rau made & motion; secondsd by WMr Meade,

approved 8 — 00— 1 [Mr. Honea abstained as he was ot present al the mecting] to approve the minutes
Fromd the Juby: 20, 2011 meeting a3 présented.

Review of Sub Committee Findings / Recommendations
Update on Forms / Test Program

Mr. Corbeil asked Moo Moulder and My Helbrooks to address work done from the suh
conunittes Tegarding scoring issues broughl up at the fest meeting,  Mr, Holbrooks provided updated
handonts [copies fled with these minutes] to include:

o Brpect Criteria Queslivnnaire
u Proiect Bcering Shee

Mr. thbrmic:s noted that on the Scorigg Sheet that the last twe criteria have heen
cornbined and the weightings-adjusted.  Discussion follawed.

Iir. Holbrooks noted that on the Project Scoring Sheet thal weighting has been adjusted
va aliow fora varable number of guestions for the differem sections. Tengthy diseussion followed..

M Corbeil asked for an update rearding the test program. v Moulder stated that they
wierg not prepared to provide 1His to the commities vet; stating that information woeld be available at the
mext miceting, A second west program was ddentified and approved by the commines: Dise Goif st Chai
Farn County Park. Wr: Moulder stated chat this wanld pr'm-i-:l-smn analysis of & completed and proposed
project for the committes to review.. L was agreed to ask the tao department heads completing the
paperwark [Mr Jiny Alexander, Economic Development Director, and Mr, Phil Shirley, PRT Direcior] 1o
atiend the Seplamber mesling:

Review of Capital Projects List: M. Corbeil delerred discussion of this i,
Old Business: Mo 0ld Business was addressed af this meeting.
Capital Predei: ."n;i'.'i:nr:.- Crmemimee WMimmas P Lofd

Aot L7, 20600



New Business:
Mr. biesd requested to tour (he mowly completsd shell badding. Mr. Mowolder stabed that
bir. Blewd should conlecl i Alexander b schedoule o comyenienl dalefime.

MNexit Meeting:

It waz agreed unanimeusly afice 3 bricf diseussion to move the September 21, 2011
mesting Lo Seplember 28, 2011,

Mr. Corbei] slated thal the next apenda focus on bwo key areas; teview of the two tests
and review of tw project list; soting that il 15 lis goal fo bave lhe commiltee move forward with
pricritization of the projece list at the Oetober 201 1 nweeting,

Mir. Corbcil requested that s, Hulse distribate 1o e Comprehensive Flan amd Steateric
Flan Lo any members who do not have copies,

Adjsurn: nr, Corbeil adjmuted the meetine al 10043 am.

Respectiully Submitted:

Elizabeth (3, Hulse, Becretary
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