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Orones County Economic Development Conmission
Minutes of Mesting
Fehroarny 17, 2082

The (leqnes County Economic Development Commission manthly mesting wea held Friday,
Fehrary 17, 2012 at the Commission office, 502 East Main Street, Wathalle, SC.

Attendaunce
Commissinn Members:
A Kim Alexander, District 1
" Hearald Gibson, District IT
_ Hunk Field, Distict T
“+ Sammy Dickson, Disteict IV
Y Oene Blow, District V
Ex-iMTicio Members:
¥ Scelt Moeulder, County Administrator
4 Reanie L. Baoth, Presidem, Tri-County Technical Collzge
X Wiichael Lucas, Supetintendent, School Distriet of Ogonge County
N Jeanne L. Ward, President/CECQ Qconee Madical Center
X Wlurvin Cammmichael, Clemson University
4 Rabert €. Winchester, General Superintendsne, Oeones Joint Repional Sewer Authority
__ Ar Holbreoks, Planning Conamission
4 Iim Gadd, Executive Directar, Ocence Alliance
X Ivhs Lumouws, ¥ Economie (evelopment, Tn-Counly Technical College
EDC Stalf:
W Jim Alexander, Dircetor

_ ¥ Thalma Miller, Administrative Assislant
W Russell Johnson, Assistant

Gruests:

Paul Corheil, County Council Dhastrict
Archie Harron, County Council District 110
Reg Dexler, Counly Council Distriet v
wlike Powe]]

Kim Wilbanks

Mews Media:

LaDonna Beeker, The Jounnal

Dick Manprum, Radio WiiOHs

Ray Chandler, Anderson Indcpendent iieil

Call to Grder: Wr. Field, Chairman, callad the mesting to order at 900 om.

Activo 1o Approve the Agenda: Mr. (iibson moved the upenda be approved as prosenccd.
Mir. Corbeil seonnded the mation.  Molion caried.

Minutes approved: Mr, Winchester nated that the Minwles should be cocrected to read X100
million on page 4 under the Tirectars Report. Mr, Dickson moved the Minutes of the January
20k, 20172 meeting be spproved as commecled; molion seconded by Mr Blair. Molion curmied,



Cucst Report: Mile Fowell, Director, {eanes Coenty Informabion Technoleey and Kim
Wilbunks, Broadband Cranl danaper. Qeonee 1T Depariment mve a presentaticn on the Qconee
FOCUS project. Mr. Powell explaoned the name Oconee FOHCLS was derived as a requitement
of the Breadband Grant application by e, Wilkanks and symbolizes the project: Fiber Optics
Creating Unified Solutions,

Cinly 50.3% of Oeones Councy residents have access (o tapesrial broadband (ESEI} so
the preject was [oitiated to offer equal cpportunities for broadband access for all citizens. The
project 15 designed not to compate with P Tclee providers (Le, A'TETT but to provide
connectivity in locationy where no Retwom On Invesiment for sompanies o install baekbons fiber
nerwgrk exits. The hope is that curent T15Fs will choose o ulize FOCLUS fiber 1o lgwer eom for
epunty residents.

M. Powell deseribed the projeet as the “Middle Mile™ and open broadband notwork that
daes not provide service to end vsers. Tt is an extension of the Ineemet backhone thet connects
Intemet Service Providers who ultimalely aemve the residents, husinesszs, and govemments in
pur reyeon, Lo the resl of Lhe warld. To daie S0 miles of eanduit has been installed, 20 miles of
fiber, three Metwork Operanons Cenler are w21 up and [SPs ure signing sgreements toe brong
further 2ervice to the comunumbes, The firsl customers ure expected willun the: nexl month.

e of the benefits of the project re Ocones Connaty 12 linking all of the comnty, ciry and
achool facilities sopether to allow [arpet transtars of data ineluding video connactions making
possible online courses, lectures, £lass cootns, municipal mastings ete, Ooohas Facws wilk
provide the opponunity to reemeit and bring teehnology cotmpaniss to Qoohes County. K.
Poowgl | speeulated on ' The nesxe Silizons Yalley in the County T

Oeance County Dpdate: Mr. boulder, County Adminkstrater, sommentcd on the reeent tetreat
held by County Counwil Lo review goals and s=t priorities for the coming Budget Year, Plana for
the Detenticn Cénter ind investing in economic development projects eo bencfil the citizena amc
shirt term shjectives. Job creation, completion of Phase | of Echa Hills, sewer (o the Golden
Corner Commercs Park and énhancing the tonls for industrial recruitment ace included in the
pricrity hst, The annual straresic planning reireats are usefill and he hones they will continue,
Mora fatetviews are being held 1o fll the Diréclors position. br. boulder commented,
*The process involves 4 good team of folks thal he assembled Lo muke s importunt decizion.™

Cheonee Alliance Review: Ly, Jim Gadd, Execurive Direclor reminded members of the second
Scrabble loumamment to be Leld on Saturday, Febeuary 1BY with 50 participants expecied. The
zvent henefits the BEducation Fouodation grant propram for teschers in the Schoal Dislraed

March 24™ the Scneea High Sehoo] Gy will ke the site of the Tri-County 3-on-3
Beskethall Toumament. All teams feom the Epstate, Georpia and North Caroling are invited 1o
perlivipabe. The event will henefit the Edocstion Feundaticn Teacher Grant Program.

The Junior Leadership Ceones program aimed at High School Juniors has staked, There
are opetings for 20-25 sludents with luition al 33000 per sadent. The sessions are designed
for emphasis an leadership,

The Cegnee Alliance is scheduled to relocate 15 ofTive 10 4 Seneca location aleng
Highway 123 on March 17

The nestt mesting ol the Oconee Alliance will be held Thrsday, March B at the Theift
Developmant Corpotation ofliees. The educational program will feature dr, Seott Mouldet,
Coungy Adminismator, giving a recap of the last 18 months of activities in Oconee County,



M. Helen Rosemand-Sawnders will speak on the history of the Rosenswald Selcol aid the
preservabion and sestoration project. The meetings atart at $:04 a.m. and are open to the public,

Dhirectors Repart: Tim Alexander, Diresstor, Economic Development Commission reported an
activiies of the EPC and included 2 wrillen report in the mesting packet. Worl on 2 baster
Plan for the Golden Comer Commerce Park was kicked —off with a meeting of stake bolders this
past week, Seamon Wihilegside end Associvies is leading te project.

A plan to update the EDC Siatepic Plin will be assisted by a stralegic planning prant
from the South Carclina Power Team. The foanl will pay 500 or up 10 325 000 of the cosl.

Thea current plan was completed in 2007 at 3 cost of 544 000, The South Camslina Power Team
provided $40,000 of that cosl.

The "shell” building contmues 10 attract clieal. Several compames are rayviewing
specifications of the building or ave looking at other available sites and buildings. Trojects wnder
consideeation clude: Project Sunshine involvine 2 $25 million investment and creation of 50
jobs. Projest Michigan could invest $12 million and create 30 jobs; the Special K Projecr at
£11.3 million conld add vp to 120 jobs. Project Cimo would invest 314 million and creace about
70 jobs. Twa other projsets have contacted dhe County but have not released investment
inlomation. br. Alexander commented. “bost of the companizs need mora than 50,000 sq. fi
lo eperale, and (he majonly are intecssted In spec boilldings”

Adr. Alexander dislributed the 2012 meeting scheduele with dats and lacation mevisions.

Frojei apd Madooting Beport: Ruassel] Johnson, Diresetor of Projects and Markebing attended
seszion 1 of The Insnture. The we doy economic developmenl coumse was held al the dMemornul
Wateriront ¥isitors Center 11 Mount Pleasant, SC. The session opacs were focused on
Leadership throngh Communication, “How to talk with the tnedia. kiowing whet and what to
28y builds lasting pareerships with newspaper, tadio and television reporters and i3 2 valuable
ezonomic development skill,” he conmeantad,

The Eeonomic Development Coinmission will be an Evanl Fartner Sponsor Lot the
Fowrth Annwal State of Oconge Luncheon to be held Friday, bacch 16, 2012 at the Northside
Flementary School in Scrcca, Mr, Field will give the weleome commenns and Mr, Blair,
representing the BIM is serving on the Planning Contittes,

Ol Business: Mo Otd Business was braught forth.
MNew Business: The next mesting will be held barch 16, 2002, 9:00 m. at the EDC office.

Adjeurn: M Dickson moved the mestng be adjoemned; seconded by b=, Alexander. The
meeting adjowned at 10000 a.m

Feespeceful lv submitted,

Thelma biller
secretary



