AGENDA
OCONEE COUNTY COUNCIL
STRATEGIC PLANNING RETREAT
Tuesday, February 11, 2020

9:00 a.m.
Council Chambers
Oconee County Administrative Offices
415 South Pine Street, Walhalla, South Carolina 29691

Call to Order

Discussion & Prioritization of Goals for Strategic Plan including:

e Budget Analysis
e Strategic Goals Discussion
e Departmental Needs Assessment / Pre-budget
e Additional matters / considerations
Adjourn

Council will take intermittent 0 minute breaks as needed.

[This agenda is not inclusive of all issues which Council ma bring up for discussion at this meeting.]

The public is invited to attend the meeting however an opportunity for public comment will not be offered at this meeting.

Oconee Count Council & Committee meeting schedules and agendas
are posted at the Oconee Count Administration Building and are available on the
Count Council Website .oconeesc.com/council.html
[All upcoming meetings will be held in Council Chambers unless otherwise noted]

Council’s meetings shall be conducted pursuant to the South Carolina Freedom of Information Act, Council’s Rules and the Model Rules of Parliamentar Procedure for South Carolina Counties, latest edition. This agenda
may not be inclusive of all issues which Council may bring up for discussion at this meeting. Items are listed on Council’s agenda to give public notice of the subjects and issues to be discussed, acted upon, received as
information and/or disposed of during the meeting. Items listed on Council’s agenda may be taken up, tabled, postponed, reconsidered, removed or otherwise disposed of as provided for under Council’s Rules, and Model
Rules of Parliamentar Procedure for South Carolina Counties, latest edition, if not specified under Council’s rules.
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2020 STRATEGIC PLANNING

This document will be used to establish the 2020 '
Strategic Plan and prioritize ongoing and/or future
endeavors.
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COUNCIL PRIORITIES EXPECTED IMPACT
1.

OCONEE COUNTY MISSION

It is the mission of Oconee County to provide our current and future citizens
and visitors with quality services while protecting our communities, heritage,
environment and natural resources, in an ever-changing world.

OCONEE COUNTY VISION

Oconee County — A diverse, growing, safe, vibrant community guided by rural
traditions and shaped by natural beauty; where employment, education and
recreation offer a rich quality of life for all generations, both today and
tomorrow.



2019 Council Priorities

Community Services

Develop Programs for Elderly and Children in the County

Removal of the Fair Play School

Meth Education and Treatment

Boater Safety and Public Awareness

Construet Oakway School Walking Path

Culture, Tourism. and Recreation

Plan Greenway Connection from Palmetto Trail to Green Crescent Trail in Clemson
Seneca Library Improvements

Expand Oconee County Regional Airport Runway and Construct Hangars

Improve Lake Hartwell Boat Ramps

Oconee County Park Upgrades

Economic Development

Utica Revitalization

Opportunity Zones

Identify Possible Location and Conduct Feasibility Study for Technology Incubator / Relocation of
Oconee Economic Alliance Office

Continue Economic Development of Industrial Parks
Expand Sewer to I-85 Exits I, 1l and 1V

Establish Sheep Farm Road Sewer

Establish Bountyland Fire Substation

General Government

Increase Unassigned Fund Balance

Vehicle Replacement Schedule

Plat Scanning in Register of Deeds (1987 to Current)
Pine Street Security Implementation

Westminster Magistrate’s Office

Review Brown Building Current and Future Use
Planning
Plan Bountyland SC-188 / 28 Corridor: Traffic / Greenspace / Signage

US-123 Corridor Plan Implementation

Solid Waste

Litter Awareness Through Education / Public Qutreach
Alternative Uses for Recycled Glass

Add Compactors at Convenience Centers for Recycled Plastics
Implement Solid Waste Convenience Center Master Plan
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The Oconee County Council will meet in 2020 on the first and third Tuesday of each
month with the following exceptions:
e April, July, August, & November meetings,
which will be only on the third Tuesday of each
of the four months.

All Council meetings, unless otherwise noted, are held in Council Chambers,
Oconee County Administrative Offices, 415 South Pine Street, Walhalla, South
Carolina.

Oconee County Council will also hold a Planning Retreat from 9:00 a.m. to
12:00 p.m. on Tuesday, February 11, 2020 in Council Chambers to establish short
and long term goals.

Oconee County Council will also meet on Tuesday, January 5, 2021 in
Council Chambers at which point they will establish their 2021 Council and
Committee meeting schedules.

Oconee County Council will also hold a Budget workshop on Tuesday,
March 10, 2020 in Council Chambers.

Additional Council meetings, workshops, and/or committee meetings may
be added throughout the year as needed.

Oconee County Council Committees will meet in 2020 prior to County
Council meetings on the following dates/times in Council Chambers located at 415
South Pine Street, Walhalla, South Carolina unless otherwise advertised.

The Law Enforcement, Public Safety, Health, & Welfare Committee at 4
p.m. on the following dates: February 4, March 17, July 21, & October 6, 2020.

The Transportation Committee at 4:30 p.m. on the following dates: February
18, May 19, August 18, & October 20, 2020.

The Real Estate, Facilities, & Land Management Committee at 4 p.m. on
March 17 and 4:30 p.m. on the following dates: June 16, September 15, &
November 17, 2020.

The Budget, Finance, & Administration Committee at 4:30 p.m. on the
following dates: March 10 [Budget Workshop], April 21, May 5, May 19, & June
2, 2020.

The Planning & Economic Development Committee at 4:30 p.m. on the
following dates: March 3, June 2, September 1, & November 17, 2020.
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PUBLISHER'S AFFIDAVIT

STATE OF SOUTH CAROLINA
COUNTY OF OCONEE

OCONEE COUNTY COUNCIL

IN RE: NOTICE OF MEETING SCHEDULE AND EXCEPTIONS FOR 2020

BEFORE ME the undersigned, a Notary Public (or the State and County above named,
This day personally came before me, Hal Welch, who being first duly sworn according

to law, says that he is the General Manager of THE JOURNAL, a newspaper published
Tuesday through Salurday in Seneca, SC and distributed in Oconee County, Pickens
County and the Pendleton area of Anderson County and the notice (of which the annexed
is a true copy) was inserted in said papets on 01/10/2020

and the rate charged therefore is not in exeess of the regular rates charged private
individuals for similar insertions.

MelWelch

General Manager

Subscribed and sworn 10 before me this %ﬂuﬂ*ﬂﬂ*_) O,.,Ld\ijha
01/10/2020 }w) vjh)
for A ite

Notary Public
State of South Carolina
My Commission Expires July 1, 2024
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