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LIMITED IN-PERSON ATTENDANCE PERMITTED 
Due to the Novel Coronavirus pandemic and the ongoing state of emergency, in-person attendance at this Council 

meeting by members of the general public will be limited. Attendance will be limited to twenty percent of the stated 

maximum occupancy, which equates to thirty-four (34) persons (including Council members, other elected officials, and 

staff). Attendees will be required to sit in designated seats, appropriately spaced. In-person attendance will be allowed on 

a “first-come” basis. 
 

Additionally, to ensure the meeting otherwise remains open to the public, we will continue to broadcast it live on the 

County’s YouTube channel, which can be found via the County’s website at Oconeesc.com. Further, the public may call in 

and listen by dialing 888-475-4499 OR 877-853-5257 and entering meeting ID # 898 3645 4642.  And, individuals 

parked in close proximity to Council Chambers may listen to the meeting on FM 92.3. 
 

 

OCONEE COUNTY COUNCIL  
 

SPECIAL MEETING 
 

5:00 P.M., Tuesday, January 19, 2021 
Council Chambers 

Oconee County Administrative Offices 

                                          415 South Pine Street, Walhalla, South Carolina 29691 
 

 

Call to Order 

 

Discussion Items    (Discussion may include presentation by representatives of Johnson Controls, Inc.  

No legislative action will be taken.) 

 Discussion regarding proposed Energy Savings Performance Arrangement between 

Oconee County and Johnson Controls, Inc. 

Adjourn 

 

  
 

 

 
 

[This agenda is not inclusive of all issues which Council may bring up for discussion at this meeting.] 
 

The public is invited to attend the meeting, however, an opportunity for public comment will not be offered at this meeting. 

 
Oconee County Council & Committee meeting schedules and agendas  

are posted at the Oconee County Administration Building and are available on the  
County Council Website www.oconeesc.com/council.html                   

[All upcoming meetings will be held in Council Chambers unless otherwise noted] 

http://www.oconeesc.com/council.html












County Improvements 

Through Performance 

Infrastructure

1

Council Update

January 19, 2021



Key Considerations and Goals

• Escalating annual cost of 

operations

• Mechanical systems inefficiency 

and obsolescence

• Availability of capital funds to 

make facility improvements

• Providing a comfortable work 

environment for county 

stakeholders

• Good stewardship of county tax 

dollars – provide infrastructure 

upgrades without increasing tax 

dollars

© 2021 Johnson Controls, Inc. This document is intellectual property of Johnson Controls, Inc. and should not be disseminated.  Do not copy (physically, electronically, or in any  

other media) without the express written permission of Johnson Controls, Inc.
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 Evaluation of current facility equipment/system conditions

 Evaluation of current facility operating procedures and occupants

 Analysis of electrical energy, electrical demand, water, sewer, and 
natural gas expenditures

 Collaborative analysis of the County’s historical operating costs 
related to maintenance and repairs directly attributed to the systems 
and facilities evaluated

 Collaborative review and/or discussion of the County’s approved 
annual budget and capital improvement plans with the County’s staff 
in order to align the proposed improvements with the County’s short-
and long-term initiatives

Sept. ‘20 – Nov ‘20 

While working collaboratively with County, the JCI has accomplished the 
following via an investment grade facility audit:

© 2021 Johnson Controls, Inc. This document is intellectual property of Johnson Controls, Inc. and should not be disseminated.  Do not copy (physically, electronically, or in any  

other media) without the express written permission of Johnson Controls, Inc.
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By procuring these improvements under the energy
performance contracting model:

All project costs (design, construction, financing, and ongoing 
M&V services) must be paid by project benefits

The current project yields benefits which will provide the 
County with a funding source to replace major equipment that 
has reached the end of expected service life, including one of 
your largest facilities within the project

Project benefits are guaranteed by Johnson Controls.  

What JCI has done working collaboratively with 
County:

© 2021 Johnson Controls, Inc. This document is intellectual property of Johnson Controls, Inc. and should not be disseminated.  Do not copy (physically, electronically, or in any  

other media) without the express written permission of Johnson Controls, Inc.
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Facilities and Improvements Proposed

Reliability, Efficiency, Functionality, Maintainability

© 2021 Johnson Controls, Inc. This document is intellectual property of Johnson Controls, Inc. and should not be disseminated.  Do not copy (physically, electronically, or in any  

other media) without the express written permission of Johnson Controls, Inc.
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Implementation Price $3,400,000

Guarantee Term – Years 15

Weighted Equipment Service Life -

Years

22+ years

Construction Duration - Months 10

Finance Term - Years 15

Loan Payment Frequency Annual

Interest Rate 1.58%, Fixed

Project Financial Summary

© 2021 Johnson Controls, Inc. This document is intellectual property of Johnson Controls, Inc. and should not be disseminated.  Do not copy (physically, electronically, or in any  

other media) without the express written permission of Johnson Controls, Inc.
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Engagement Process Timeline

Oconee County and JCI Sign Development Agreement : Sept 3. 
2020

JCI w/ Oconee County Assistance Conduct Detailed Audit: Sept –
Nov.

JCI Hosts Measurement & Verification Workshop: Oct. 8

Oconee County and JCI Select Projects for Final Scope – Nov. 9

JCI Develops Final Costs and Savings for Final Scope – Nov. 30

On 12/16, County signed TD Bank Term Sheet for 1.58% good 
until 2/5/21

Oconee County and JCI Finalize Contract and Council Approves: 

Feb 2
© 2021 Johnson Controls, Inc. This document is intellectual property of Johnson Controls, Inc. and should not be disseminated.  Do not copy (physically, electronically, or in any  

other media) without the express written permission of Johnson Controls, Inc.
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Feedback/Questions?

© 2021 Johnson Controls, Inc. This document is intellectual property of Johnson Controls, Inc. and should not be disseminated.  Do not copy (physically, electronically, or in any  

other media) without the express written permission of Johnson Controls, Inc.



9

© 2021 Johnson Controls, Inc. This document is intellectual property of Johnson Controls, Inc. and should not be disseminated.  Do not copy (physically, electronically, or in any  

other media) without the express written permission of Johnson Controls, Inc.

Additional Savings and 

Efficiencies

Maintenance & Repair

Emergency Replacements

Utilities (Gas, Water, Electric)

Annual Capital Outlay

Overtime Labor Costs

Manual Processes

Maintenance & Repair

Emergency Replacements

Utilities (Gas, Water, 

Electric)

Annual Capital Outlay

Overtime Labor Costs

Manual Processes

Capital Repayment

Current

How does Performance Contracting work?

After Implementation
The program uses GUARANTEED benefits to fund repayment of capital for 

building/infrastructure needs resulting in a net positive impact to the County.
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Existing Conditions

Administration Bldg.

Lighting Brown Bldg.

Lighting Courthouse

Law Enforcement Bldg.. Maintenance/DSS

© 2021 Johnson Controls, Inc. This document is intellectual property of Johnson Controls, Inc. and should not be disseminated.  Do not copy (physically, electronically, or in any  

other media) without the express written permission of Johnson Controls, Inc.
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