UPDATED AGENDA

OCONEE COUNTY COUNCIL MEETING
July 20, 2021
6:00 PM

Council Chambers, Oconee County Administrative Offices
415 South Pine Street, Walhalla, SC

Call to Order
Moment of Silence
Invocation by County Council Chaplain
Pledge of Allegiance to the Flag of the United States of America
Approval of Minutes
e June 15, 2021 Regular Minutes
e June 22, 2021 Special Minutes

County Attorney Comments

County Administrator Comments

Presentation to Council
e 2021 Upstate Economic Update — Upstate Alliance Activities / John Lummus, President
& CEO for Upstate SC Alliance

Public Comment Session [Limited to a total of forty (40) minutes, four (4) minutes per person.]

If you are not able to attend in person and you have a comment, you may submit it by contacting our
Clerk to Council, Katie Smith at ksmith@oconeesc.com or 864-718-1023, so that she may receive your
comment and read it into the record.

Council Member Comments

Public Hearings for the Following Ordinances

If you would like to be heard during either of the public hearings, please contact Clerk to Council
Katie Smith at ksmith@oconeesc.com or 864-718-1023 so that she may coordinate your
participation by telephone.

[None Scheduled.]

Third Reading of the Following Ordinances
[None Scheduled.]
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Second Reading of the Following Ordinances

Ordinance 2021-14 “AN ORDINANCE TO APPROPRIATE AND AUTHORIZE THE
EXPENDITURE OF A PORTION OF LOCAL CORONAVIRUS FISCAL RECOVERY
FUNDING THAT HAS BEEN ALLOCATED TO OCONEE COUNTY UNDER THE
AMERICAN RESCUE PLAN ACT OF 2021 (“ARPA”), AS FOLLOWS: (1)
APPROPRIATING TWO MILLION AND 00/100 ($2,000,000.00) DOLLARS OF
COUNTY ARPA FUNDING FOR PURPOSES OF NECESSARY WATER
INFRASTRUCTURE IMPROVEMENTS FOR THE TOWN OF SALEM (“SALEM
WATER INFRASTRUCTURE PROJECT”); (2) AUTHORIZING THE EXPENDITURE,
SUBJECT TO CERTAIN TERMS AND CONDITIONS, OF UP TO TWO MILLION
AND 00/100 ($2,000,000.00) DOLLARS OF SUCH APPROPRIATED FUNDS FOR
THE SALEM WATER INFRASTRUCTURE PROJECT; AND (3) OTHER MATTERS
DIRECTLY RELATED THERETO.”

As directed by Council on June 1, 2021

Ordinance 2021-15 “AN ORDINANCE TO APPROPRIATE AND AUTHORIZE THE
EXPENDITURE OF A PORTION OF LOCAL CORONAVIRUS FISCAL RECOVERY
FUNDING THAT HAS BEEN ALLOCATED TO OCONEE COUNTY UNDER THE
AMERICAN RESCUE PLAN ACT OF 2021 (“ARPA”), AS FOLLOWS: (1)
APPROPRIATING ONE MILLION, THREE HUNDRED THOUSAND AND 00/100
($1,300,000.00) DOLLARS OF COUNTY ARPA FUNDING FOR PURPOSES OF
NECESSARY WATER INFRASTRUCTURE IMPROVEMENTS FOR THE CITY OF
WESTMINSTER (“WESTMINSTER WATER INFRASTRUCTURE PROJECT”); (2)
AUTHORIZING THE EXPENDITURE, SUBJECT TO CERTAIN TERMS AND
CONDITIONS, OF UP TO ONE MILLION, THREE HUNDRED THOUSAND AND
00/100 ($1,300,000.00) DOLLARS OF SUCH APPROPRIATED FUNDS FOR THE
WESTMINSTER WATER INFRASTRUCTURE PROJECT; AND (3) OTHER
MATTERS DIRECTLY RELATED THERETO.”

General Government matter

First Reading of the Following Ordinances
Ordinance 2021-16 “AN ORDINANCE AUTHORIZING THE CONVEYANCE OF
EASEMENT RIGHTS TO THE OCONEE JOINT REGIONAL SEWER AUTHORITY
FOR THE PURPOSE OF SEWER INFRASTRUCTURE CONSTRUCTION AND
MAINTENANCE AT THE GOLDEN CORNER COMMERCE PARK; AND OTHER
MATTERS RELATED THERETO.”
General Government matter

First & Final Reading of the Following Resolutions
First & Final Reading of Resolution 2021-08 is scheduled after Executive Session

Discussion Regarding Action Items
2021 Edward Byrne Memorial JAG Grant Notification

Oconee County Sheriff’s Department may receive an allocation of $13,382.00 from the Bureau of
Justice Assistance. The grant program requires the notification of intent be made available for the
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County Council and public to review and comment on the proposed use of funds. The Sherift’s
Department plans to use the funds from this program to purchase 5 tasers.

2017 Hyundai HX480L Excavator / Rock Quarry / $184,386.00

Budget: $567,000.00 / Project Cost: $184,386.00 / Balance: $ 382,614.00
This purchase is for a Used 2017 Hyundai HX480L Excavator with approximately 3,013 hours as of July
8, 2021. This equipment is currently rented and in use at the Rock Quarry, so the hours increase daily. This
equipment is primarily used for aiding in the manufacturing and loading of all rip rap and boulder products
(6 products total).

It is the staff’s recommendation that Council [1] approve the purchase of a 2017 Hyundai HX480L
Excavator from National Equipment Dealers, LLC dba as May-RHI, LLC in the amount of $184,386.00
and [2] approve the trade-in for the machines / equipment listed above.

Change Order #1, PO # 53793 W.K. Dickson Work Authorization # 3 Amendment No. 1 /
Airport / Amount: FAA 90% $127,431.90
State 5% $ 7,079.55
County5% $ 7,079.55
Total Change Order: $141,591.00
Original PO Amount: $137,000.00
Purchase Order Total:  $278,591.00

Budget: $141,591.00 / Project Cost: $141,591.00 / Balance: $0.00
On January 21, 2020 County Council Approved Work Authorization # 3 which includes professional services for
construction administration (CA) and construction observation (CO) for the relocation of Nebo Church Road. In the
amount of 137,000.00 (FAA 90%: $123,300.00, State 5%: $6,850.00 and County: $6,850.00).

e  Due to weather related (tornado) work stoppages and weather impact days, changes in construction scope
due to concealed conditions such as buried rubble utility coordination and utility relocation, and
difficulties associated with the COVID-19 pandemic, additional Construction Phase Professional
Services are required in order to complete the project.

It is the staff’s recommendation that Council [1] approve Change Order #1, PO# 53793 Work Authorization #3
Amendment No.1, in the amount of $141,591.00, purchase order total $278,591.00 to W.K Dickson & Co., Inc. for
professional services for construction administration (CA) and construction observation (CO) for the relocation of
Nebo Church Road and [2] authorize the County Administrator to approve and execute any additional change orders
to purchase order #53793, as long as approval from the FAA has been obtained and matching funds are available.

Change Order #1, PO #53794 W.K. Dickson Work Authorization #5 Amendment No. 1 /
Airport / Amount: FAA 90% $ 40,057.20

State 5% $ 2,225.40

County5% $ 2,225.40

Total Change Order: $44,508.00
Original PO Amount: $222.000.00
Purchase Order Total: $266,508.00

Budget: $44,508.00 / Project Cost: $44,508.00 / Balance: $0.00
Work Authorization # 5 includes professional services for construction administration (CA) and construction
observation (CO) for the Expansion of the West Terminal Apron (Site Prep).

e Due to weather related (tornado) work stoppages and weather impact days, changes in construction scope
due to concealed conditions such as buried rubble utility coordination and utility relocation, and difficulties
associated with the COVID-19 pandemic additional Construction Phase Professional Services are required
in order to complete the project.
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It is the staff’s recommendation that Council approve [1] approve Change Order #1, PO# 53794 Work Authorization
#5 Amendment No.1, in the amount of $44,508.00, purchase order total $266,508.00 to W.K Dickson & Co., Inc. for
professional services for construction administration (CA) and construction observation (CO) for expansion of the
West Terminal Apron site prep and [2] authorize the County Administrator to approve and execute any additional
change orders to purchase order #53794, as long as approval from the FAA has been obtained and matching funds are
available.

Change Order #1, PO # 53838 W.K. Dickson Work Authorization # 6 Amendment No. 1 /
Airport / Amount: FAA 90% $152,651.70

State 5% $ 8,480.65

County5% $ 8,480.65

Total Change Order: $169,613.00
Original PO Amount: $98,700.00
Purchase Order Total: $268,313.00

Budget: $169,613.00 / Project Cost: $169,613.00 / Balance: $0.00
W.K Dickson Work Authorization #6 includes professional services for construction administration (CA) and
construction observation (CO) for West Apron Expansion Paving.

o Due to weather related (tornado) work stoppages and weather impact days, changes in construction scope
due to concealed conditions such as buried rubble utility coordination and utility relocation, and difficulties
associated with the COVID-19 pandemic additional Construction Phase Professional Services are required
in order to complete the project.

It is the staff’s recommendation that Council approve [1] approve Change Order #1, PO# 53838 Work Authorization
#6 Amendment No.1, in the amount of $169,613.00, purchase order total $268,313.00 to W.K Dickson & Co., Inc.
for professional services for construction administration (CA) and construction observation (CO) for West Apron
expansion paving and [2] authorize the County Administrator to approve and execute any additional change orders to
purchase order #53838, as long as approval from the FAA has been obtained and matching funds are available.

Council approval of funding allocation to the Fair Oak Youth Center in the
amount of $17,500 for the development of a comprehensive Strategic Master
Plan for the Fair Play Community in preparation of growth and development
in the Southern portion of Oconee County, primarily due to the expansion of
wastewater infrastructure

Quarry Closing at 12:00pm on Fridays for Maintenance

With the high level of demand for products from the Quarry, it is difficult to keep up with our maintenance
schedule while producing enough material to meet customer demands. Closing at 12pm on Fridays would
allow staff to perform any required maintenance and inspections to keep the new plant running properly.
This routine maintenance schedule should help prevent unexpected downtime due to breakdowns. This
would also allow staff who routinely stays past closing time to perform maintenance and be able leave work
on time more often, thus reducing overtime expenditures.

It is staff’s recommendation of the closure of the Quarry at noon on Fridays to perform maintenance.

Board & Commission Appointments
The Board & Commission seats listed below are co-terminus with Council District seats and will require [in the 1%
quarter of 2021] appointment and/or reappointment as follows:

Building Codes Appeal Board
1 At-Large Seat: No questionnaire on file for this seat
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Executive Session

[upon reconvening Council may take a Vote and/or take Action on matters brought up for discussion in Executive Session, if required]
For the following purposes, as allowed for in 8 30-4-70(a) of the South Carolina Code of Laws:

[1] Receive legal advice and discuss personnel matter and related potential litigation.

[2] Discussion regarding an Economic Development matter, Project Drift.

[3] Discussion regarding an Economic Development matter, Project Thread.

[4] Discussion regarding an Economic Development matter, Project Ruby Slipper.

[5] Discussion regarding an Economic Development matter, Project Street Car.

[6] Discussion regarding an Economic Development matter, Project Remy.

[7] Discussion regarding an Economic Development matter, Project Matlock.

[8] Discussion regarding an Economic Development matter, Project West Clemson.

[9] Receive legal advice and discuss opioid litigation.

First & Final Reading of the Following Resolutions /cont’d]
Resolution 2021-08 “A RESOLUTION CONSENTING TO AND ACKNOWLEDGING
NOTICE OF THE ASSIGNMENT BY ACI PLASTICS SOUTH, LLC, ACI
PROPERTIES SOUTH, LLC, AND PREZERO US, INC. (F/K/A GREENCYCLE US
HOLDINGS, INC.) TO PREZERO US SERVICES, LLC OF A FEE IN LIEU OF AD
VALOREM TAXES AGREEMENT, AND OTHER MATTERS RELATED THERETO.”

Adjourn
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OCONEE CODE OF ORDINANCES

Sec. 2-61. - Access to and conduct at county meetings, facilities and property.

(a) Purpose. The county council has determined that it is necessary to regulate access to county
facilities, grounds and property in order to ensure the safety and security of the public who visit these
areas or the county employees who serve them. The conduct of persons who visit county facilities
and/or who have contact with county employees must also be regulated to preserve public order,
peace and safety. The regulation of access and conduct must be balanced with the right of the public
to have reasonable access to public facilities and to receive friendly, professional service from
county employees. These regulations apply to all county facilities and meetings, as defined below,
for and over which county council exercises control and regulation, and to the extent, only, not pre-
empted by state or federal law.

(b) Definitions. The following words, terms and phrases, when used in this section, shall have the
meanings ascribed to them in this subsection, except where the context clearly indicates a different
meaning:

Facility means any building, structure, or real property owned, leased, rented, operated or occupied
by the county or one of its departments, offices or agencies.

Meeting means any assemblage of persons for the purpose of conducting county governmental
business, operations or functions or any assemblage of persons within a county governmental facility.
The term "meeting" includes, but is not limited to, county council meetings, county board and committee
and staff meetings, trials, hearings and other proceedings conducted in the courts of general sessions
and common pleas, family court, master-in-equity, probate court and magistrate's court; and other
meetings by entities duly authorized by the county council.

(c) Prohibited acts. It shall be unlawful for any person to:

(1) Utter loud, obscene, profane, threatening, disruptive or abusive language or to engage in any
disorderly or disruptive conduct that impedes, disrupts or disturbs the orderly proceedings of
any meeting, or operations of any department or function of the county government, including,
without limitation, speaking when not explicitlly recognized and authorized to do so by the
presiding official in such meeting.

(2) Bring, carry, or otherwise introduce any firearm, knife with blade longer than two inches or
other dangerous weapon, concealed or not concealed, into any facility or meeting. This
prohibition does not apply to law enforcement personnel or any other person whose official,
governmental duties require them to carry such firearm, knife, or other weapon.

(3) Engage in partisan political activity, including speech, in any meeting not authorized and called
for the purpose of partisan political activity and explicitly authorized for such purpose in the
facility in which such activity is to be conducted, or refusing to cease such activity when the
presiding official of the meeting in question has ruled that the activity in question is partisan
political activity and has directed that such activity stop.

(4) Interfere with, impede, hinder or obstruct any county governmental official or employee in the
performance of his duties, whether or not on county government property.

(5) Enter any area of a county government facility, grounds or property when such entry is
prohibited by signs, or obstructed or enclosed by gates, fencing or other physical barriers. Such
areas include rooms if clearly marked with signs to prohibit unauthorized entry.

(6) Enter by vehicle any area of a county governmental facility, grounds or property when such
area is prohibited by signs or markings or are obstructed by physical barriers; or park a vehicle
in such restricted areas; or park in @ manner to block, partially block or impede the passage of
traffic in driveways; or park within 15 feet of a fire hydrant or in a fire zone; or park in any area
not designated as a parking space; or park in a handicapped parking space without proper
placarding or license plate; or park in a reserved parking space without authorization.



(d)

(7) Use any county governmental facility, grounds or other property for any purpose not authorized
by law or expressly permitted by officials responsible for the premises.

(8) Enter without authorization or permission or refuse to leave any county governmental facility,
grounds or other property after hours of operation.

(9) Obstruct or impede passage within a building, grounds or other property of any county
governmental facility.

(10) Enter, without legal cause or good excuse, a county governmental facility, grounds or property
after having been warned not to do so; or, having entered such property, fail and refuse without
legal cause or good excuse to leave immediately upon being ordered or requested to do so by
an official, employee, agent or representative responsible for premises.

(11) Damage, deface, injure or attempt to damage, deface or injure a county governmental
property, whether real property or otherwise.

(12) Enter or attempt to enter any restricted or nonpublic ingress point or any restricted access
area, or bypass or attempt to bypass the designated public entrance or security checkpoint of a
facility without authorization or permission.

(13) Perform any act which circumvents, disables or interferes with or attempts to circumvent,
disable or interfere with a facility’s security system, alarm system, camera system, door lock or
other intrusion prevention or detection device. This includes, without limitation, opening,
blocking open, or otherwise disabling an alarmed or locked door or other opening that would
allow the entry of an unauthorized person into a facility or restricted access area of the facility.

(14) Exit or attempt to exit a facility through an unauthorized egress point or alarmed door.

Penally for violation of section. Any person violating the provisions of this section shall be deemed
guilty of a misdemeanor and, upon conviction, shall be punished in accordance with section 1-7. In
addition, vehicles that are improperly parked on any county property, facility, or other premises may
be towed at the owner's expense.

(Ord. No. 2003-04, §§ 1—4, 4-15-2003; Ord. No. 2012-06, § 1, 4-3-2012)



STATE OF SOUTH CAROLINA
COUNTY OF OCONEE

ORDINANCE 2021-14

AN ORDINANCE TO APPROPRIATE AND AUTHORIZE THE
EXPENDITURE OF A PORTION OF LOCAL CORONAVIRUS FISCAL
RECOVERY FUNDING THAT HAS BEEN ALLOCATED TO OCONEE
COUNTY UNDER THE AMERICAN RESCUE PLAN ACT OF 2021
(“ARPA”), AS FOLLOWS: (1) APPROPRIATING TWO MILLION AND
00/100 ($2,000,000.00) DOLLARS OF COUNTY ARPA FUNDING FOR
PURPOSES OF NECESSARY WATER  INFRASTRUCTURE
IMPROVEMENTS FOR THE TOWN OF SALEM (“SALEM WATER
INFRASTRUCTURE  PROJECT”); (2) AUTHORIZING  THE
EXPENDITURE, SUBJECT TO CERTAIN TERMS AND CONDITIONS,
OF UP TO TWO MILLION AND 00/100 ($2,000,000.00) DOLLARS OF
SUCH APPROPRIATED FUNDS FOR THE SALEM WATER
INFRASTRUCTURE PROJECT; AND (3) OTHER MATTERS DIRECTLY
RELATED THERETO.

WHEREAS, the 2019 Novel Coronavirus (“COVID-19") is a respiratory disease that has
caused severe illness and death by the SARS-CoV-2 virus, which is a new strain of coronavirus
previously unidentified in humans and which can spread from person to person;

WHEREAS, recent numbers posted on the COVID Data Tracker website for the Centers for
Disease Control and Prevention show that over 33 million Americans have been infected with
COVID 19, and more than 595,000 deaths have resulted;

WHEREAS, COVID 19 has disrupted nearly every facet of American life, affecting
families, schools, communities, and businesses in profound and unprecedented ways;

WHEREAS, the negative financial impact of COVID 19 on American society has been
experienced in a variety of ways, including food and housing insecurity, business closures, job loss
and long term unemployment, and a widespread want of opportunity;

WHEREAS, throughout the COVID-19 crisis, local governments were at the forefront of the
response, addressing untold numbers and types of emergencies and exigencies;

WHEREAS, local governments remain uniquely positioned to take a leadership role in the
recovery effort;

WHEREAS, on March 11, 2021, the American Rescue Plan Act (“ARPA”) was signed into
law by the President of the United States;

WHEREAS, among other things, ARPA established the Coronavirus Local Fiscal Recovery
Fund (“Fiscal Recovery Fund”), which provides for direct aid to counties and municipalities to
support their efforts in combating the impact of COVID-19 on their communities, residents, and
businesses;
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WHEREAS, the Fiscal Recovery Fund provides local governments, including Oconee
County (“County™), with significant monetary resources, purposed to assist in responding to the
COVID-19 public health emergency;

WHEREAS, financial assistance received by local governments through the Fiscal Recovery
Fund may be used in several different ways, including but not limited to: (1) generally responding to
the COVID-19 public health emergency or its negative economic impacts; (2) providing premium
pay to eligible workers; (3) replacing lost public sector revenue; and (4) making necessary
investments in water, sewer, or broadband infrastructure;

WHEREAS, County has been allocated Fifteen Million, Four Hundred Fifty Thousand,
Eight Hundred Seventy-Eight, and 00/100 ($15,450,878.00) Dollars, to be received in two equal
installments, one of which has been received, with the other to be received in approximately 12
months (collectively “County ARPA Funds™),

WHEREAS, the Fiscal Recovery Fund permits cooperation among units of local
governments in funding allowable projects. 31 CFR Part 35. (See Supplementary Information,
Section VI. Transfers.)

WHEREAS, the Town of Salem, South Carolina (“Salem”) has requested assistance from
the County in order to construct an eight inch (8”) water line along the 5.C. Highway 11 business
connector, as well as a one hundred thousand (100,000) gallon above ground water storage tank, as
more particularly described on the attached Exhibit A (the “Salem Water Infrastructure Project”);

WHEREAS, the Salem Water Infrastructure Project is a necessary water infrastructure
project within Oconee County, for it will, among other things: (1} ensure a reliable supply of clean
and safe drinking water to current and future residents in the subject area, (2) increase drought
resiliency, (3) reduce water pressure fluctuations, (4) reduce the overall cost of service, and (5)
provide potable water reserves;

WHEREAS, the County desires to assist the Town of Salem with the Salem Water
Infrastructure Project, by contributing an amount up to Two Million and 00/100 ($2,000,000.00)
Dollars of County ARPA Funds.

NOW THEREFORE, be it ordained by the Oconee County Council in meeting duly
assembled that:

Section 1. Appropration. Two Million and 00/100 ($2,000,000.00) Dollars of County
ARPA Funds are hereby appropriated and set aside for the Salem Water Infrastructure Project.

Section 2. Expenditures. Expenditure of funds appropriated out of County APRA Funds
for the Salem Water Infrastructure Project is approved in an amount up to Two Million and 00/100
{$2,000,000.00) Dollars, subject to the following conditions:

a) All federal requirements, specifically including applicable regulations
promulgated by the United States Department of Treasury, shall be strictly
adhered to in the administration of these funds.

b) County and Salem shall enter into a subrecipient agreement, in a form common to
federal grant funding, prior to the expenditure of County ARPA Funds for the
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d)

Section 4.

Salem Water Infrastructure Project. The County Administrator is authorized to
execute such an agreement on the advice of the County Attomey.

The subrecipient agreement shall address all matters relevant to the County’s
receipt of Fiscal Recovery Funds, including but not limited to regulatory
compliance, accounting, reporting, audit preparation, use restrictions, and
clawback provisions. 31 CFR Part 35.9.

County reserves the right to discontinue the expenditure of funding appropriated
for the Salem Water Infrastructure Project at any time based on: (1) emergency or
exigent circumstances; (2) due to lack of available funds; (3) if the Salem Water
Infrastructure Project is deemed an impermissible project, in whole or part, under
ARPA, Department of Treasury regulations, or other legal authority; (4) for an
actual or threatened breach of the subrecipient agreement; or (5) for convenience.

Severability. Should any term, provision, or content of this Ordinance be

deemed unconstitutional or otherwise unenforceable by any court of competent jurisdiction, such
determination shall not affect the remainder of this Ordinance.

Section 3.

General Repeal. All ordinances, orders, resolutions, and actions of the

Oconee County Council inconsistent herewith are, to the extent of such inconsistency only, hereby
repealed, revoked, and superseded.

Section 6.

Effective Date. This Ordinance shall become effective and be in full force

from and after public hearing and third reading in accordance with the Code of Ordinances of
Oconee County, South Carolina.

ORDAINED in meeting, duly assembled, this of , 2021.
ATTEST:
Katie Smith John Elliott
Clerk to Oconee County Council Chair, Oconee County Council
First Reading: June 15, 2021
Second Reading: July 20, 2021
Third Reading:
Public Hearing:

Ordinance 2021-14
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EXHIBIT A

021
DF SALEM - WATER INFRASTR LR [PRC i
A 8.C. HWY 11 BUSINESS CORRIDOR 8" CONNECTOR
B. 100,000 GALLON GROUND STORAGE TANK
ITEM EST UNIT FRICE
NO: DESCRIPTION QTY. UNIT INFLACE AMOUNT
1. EQUIPMENT MOBILIZATION LS 28,0400.00
2, TESTING & STERILIZING Ls 6,500.00
3. BACTERIOLOGICAL SAMPLING LS 3,400.00
4. 8%x 8" MAIN CONNECTION (5. LITTLE RIVER RCAD) Ls 6,500.00
5. 8" x 6" MAIN CONNECTION {PARK AVENUE) LS 6,000.00
6. BORE/ JACK 16" STEEL CASING (8" D.I. CARRIER) 240 LF @ 280.00 87, 200.00
7. 8" DIP (CLISD} FITTINGS f MMTAPE / WIRE 12,700 LF ('] §2.00 787,400.00
8. 8" MJGATE VALVE / BOX/RING 0 EA & 1,600.00 16,000.00
9. 6" MJGATE VALVE / BOX { RING EA @ 1,200.00 10,800.00
10, THREE-WAY FIRE HYDRANT ASSEMBLY 8 EA & 4.200.00 33,600.00
11. BORE DRIVEWAYS 420 LF @ 70,00 20,400.00
12. PRESSURE REGULATION STATION (COMPLETE) 2 EA & _ 85000.00 170,000.00
13. CONCRETE MARKER 12 EA aQ 80.00 720.00
14. EROSION CONTROL BEMP'S LS 24,000.00
15. TRAFFIC CONTROL LS — 15,000.00
16. BRIDGE CROSSING LS __ Bo000.00
A TOTAL CONSTRUCTION _$ 1284520
B. 100,000 GALLON GROUND STORAGE TANK
1. SITE WORK LS £50,000.00
ELECTRICAL & CONTROL VALVES Ls L 3500000
3. STEEL GROUND TANK & FOUNDATION LS —180,000.00

B. TOTAL CONSTRUCTION
TOTAL CONSTRUCTION A& B

Caonstruction Contingency

$ 265000

S 1549620

154,952

TOTAL CONSTRUCTION & CONTINGENCY
Enginaearng, inspection, Construction Managament
SCOHEC Apgplication Fae

SWPFP Penmitiing

G..5, Mapping Faa

PAP Bonda

TOTAL PRELIMINARY OPINION OF COSTS

Rosiar Group
110 West First Ave., Sulte D
Easley, 5C 29840

1,704, 472

187,492

800

8,622

51,134

;] 1,962,220
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STATE OF SOUTH CAROLINA
COUNTY OF OCONEE

ORDINANCE 2021-15

AN ORDINANCE TO APPROPRIATE AND AUTHORIZE THE
EXPENDITURE OF A PORTION OF LOCAL CORONAVIRUS FISCAL
RECOVERY FUNDING THAT HAS BEEN ALLOCATED TO OCONEE
COUNTY UNDER THE AMERICAN RESCUE PLAN ACT OF 2021
(“ARPA’™), AS FOLLOWS: (1) APPROPRIATING ONE MILLION, THREE
HUNDRED THOUSAND AND 00/100 ($1,300,000.00) DOLLARS OF
COUNTY ARPA FUNDING FOR PURPOSES OF NECESSARY WATER
INFRASTRUCTURE IMPROVEMENTS FOR THE CITY OF
WESTMINSTER (“WESTMINSTER WATER INFRASTRUCTURE
PROJECT”); (2) AUTHORIZING THE EXPENDITURE, SUBJECT TO
CERTAIN TERMS AND CONDITIONS, OF UP TO ONE MILLION,
THREE HUNDRED THOUSAND AND 00/100 ($1,300,000.00) DOLLARS
OF SUCH APPROPRIATED FUNDS FOR THE WESTMINSTER WATER
INFRASTRUCTURE PROJECT; AND (3) OTHER MATTERS DIRECTLY
RELATED THERETO.

WHEREAS, the 2019 Novel Coronavirus (“COVID-19”) is a respiratory disease that has
caused severe illness and death by the SARS-CoV-2 virus, which is a new strain of coronavirus
previously unidentified in humans and which can spread from person to person;

WHEREAS, recent numbers posted on the COVID Data Tracker website for the Centers for
Disease Control and Prevention show that over 33 million Americans have been infected with
COVID 19, and more than 595,000 deaths have resulted;

WHEREAS, COVID 19 has disrupted nearly every facet of American life, affecting
famnilies, schools, communities, and businesses in profound and unprecedented ways;

WHEREAS, the negative financial impact of COVID 19 on American society has been
experienced in a variety of ways, including food and housing insecurity, business closures, job loss
and long term unemployment, and a widespread want of opportunity;

WHEREAS, throughout the COVID-19 crisis, local governments were at the forefront of the
response, addressing untold numbers and types of emergencies and exigencies;

WHEREAS, local governments remain uniquely positioned to take a leadership role in the
recovery effort;

WHEREAS, on March 11, 2021, the American Rescue Plan Act (“ARPA™) was signed into
law by the President of the United States;

WHEREAS, among other things, ARPA established the Coronavirus Local Fiscal Recovery
Fund (“Fiscal Recovery Fund™), which provides for direct aid to counties and municipalities to
support their efforts in combating the impact of COVID-19 on their communities, residents, and
businesses;
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WHEREAS, the Fiscal Recovery Fund provides local governments, including Oconee
County (“County™), with significant monetary resources, purposed to assist in responding to the
COVID-19 public health emergency;

WHEREAS, financial assistance received by local governments through the Fiscal Recovery
Fund may be used in several different ways, including but not limited to: (1) generally responding to
the COVID-19 public health emergency or its negative economic impacts; (2) providing premium
pay to eligible workers; (3) replacing lost public sector revenue; and (4) making necessary
investments in water, sewer, or broadband infrastructure;

WHEREAS, County has been allocated Fifteen Million, Four Hundred Fifty Thousand,
Eight Hundred Seventy-Eight, and 00/100 ($15,450,878.00) Dollars, to be received in two equal
installments, one of which has been received, with the other to be received in approximately 12
months (collectively “County ARPA Funds”);

WHEREAS, the Fiscal Recovery Fund permits cooperation among units of local
governments in funding allowable projects. 31 CFR Part 35. (See Supplementary Information,
Section VI. Transfers.)

WHEREAS, the City of Westminster (*Westminster”) has requested assistance from the
County in order to construct, improve, and/or repair certain water infrastructure within Westminster
corporate limits, as more particularly described on the attached Exhibit A (the “Westminster Water
Infrastructure Project™);

WHEREAS, the Westminster Water Infrastructure Project is a necessary water infrastructure
project within Oconee County, for it will, among other things: (1) ensure a reliable supply of clean
and safe drinking water to current and future residents in the subject area, (2) increase drought
resiliency, (3) reduce water pressure fluctuations, (4) reduce the overall cost of service, and (5)
provide potable water reserves;

WHEREAS, the County desires to assist Westminster with the Westminster Water
Infrastructure Project, by contributing an amount up to One Million, Three Hundred Thousand and
00/100 ($1,300,000.00) Dollars of County ARPA Funds.

NOW THEREFORE, be it ordained by the Oconee County Council in meeting duly
assembled that:

Section 1. Appropriation. One Million, Three Hundred Thousand and 00/100
(51,300,000.00) Dollars of County ARPA Funds are hereby appropriated and set aside for the
Westminster Water Infrastructure Project.

Section 2. Expenditures. Expenditure of funds appropriated out of County APRA Funds
for the Westminster Water Infrastructure Project is approved in an amount up to One Million, Three
Hundred Thousand and 00/100 ($1,300,000.00) Dollars, subject to the following conditions:

a) All federal requirements, specifically including applicable regulations
promulgated by the United States Department of Treasury, shall be strictly
adhered to in the administration of these funds.

b) County and Westminster shall enter into a subrecipient agreement, in a form
common to federal grant funding, prior to the expenditure of County ARPA
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d)

Section 4.

Funds for the Westminster Water Infrastructure Project. The County
Administrator is authorized to execute such an agreement on the advice of the
County Attomey.

The subrecipient agreement shall address all matters relevant to the County’s
receipt of Fiscal Recovery Funds, including but not limited to regulatory
compliance, accounting, reporting, audit preparation, use restrictions, and
clawback provisions. 31 CFR Part 35.9.

County reserves the right to discontinue the expenditure of funding appropriated
for the Westminster Infrastructure Project at any time based on: (1) emergency or
exigent circumstances; (2) due to lack of available funds; (3) if the Westminster
Water Infrastructure Project is deemed an impermissible project, in whole or part,
under ARPA, Department of Treasury regulations, or other legal authority; (4) for
an actual or threatened breach of the subrecipient agreement; or (5) for
convenience.

Severability. Should any term, provision, or content of this Ordinance be

deemed unconstitutional or otherwise unenforceable by any court of competent jurisdiction, such
deterrination shall not affect the remainder of this Ordinance.

Section 5.

General Repeal. All ordinances, orders, resolutions, and actions of the

Oconee County Council inconsistent herewith are, to the extent of such inconsistency only, hereby
repealed, revoked, and superseded.

Section 6.

Effective Date. This Ordinance shall become effective and be in full force

from and after public hearing and third reading in accordance with the Code of Ordinances of
Oconee County, South Carolina.

ORDAINED in meeting, duly assembled, this of , 2021.
ATTEST:
Katie Smith John Elliott
Clerk to Oconee County Council Chair, Oconee County Council
First Reading: June 15, 2021
Second Reading: July 20, 2021
Third Reading:
Public Hearing:
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EXHIBIT A

City of o Ea - ;N z .
Westminst Gateway to the Mountain Lakes Region
June 4, 2021
To: Mr. Julian Davis, Oconee County Council District IV (Chairman Pro Tem)
From: Kevin Bronsaon, City Administrator
Subject: Request for American Rescue Plan funding

Dear Mr. Davis:

The City of Westminster is working diligently to complete an upgrade to the water system at its raw water
intake on the Chauga River. Please accept this request for $987,420 from Oconee County’'s American
Rescue Plan allocation — or any other funding source(s) as may be appropriate for you to consider. Time
is of the essence for the City to receive commitment of the funds in order to take full advantage of all
warranties and anticipated, gained efficiencies.

In the spring of 2019 Westminster was awarded a low interest loan through the South Carolina Office of
Regulatory Staff — Energy Office to complete the installation of water pumps (drives) on the City’s water
system to increase the operational efficiency of the system. Westminster expects that loan to close in
the near term.

However, the City is seeking funding from Oconee County to install two VFD’s (pumps) at the City's raw
water intake on the Chauga River, a challenging effort given the topography at the raw water intake. The
$987,420, if received from Oconee County, will allow the installation of the VFD's by the end of the
calendar year.

These funds will leverage the $414,550 low interest loan through SC Office of Regulatory Staff — Energy
Office in which 5 VFD’s have already been installed and 2 more are currently being manufactured for
Westminster. By installing VFD pumps Westminster is increasing the operating efficiency of the water
delivery and therefore reducing future costs.

As a cost consideration Westminster understands its customers are sensitive to any cost increases. While
these funds being requested from the Oconee County ARP allocation will not offset current operating
costs, the outcome of the project is expected to provide future benefit by reducing the cost to operate
the system. Future cost increases may be less. Please see the engineers’ calculation below for calculated
and anticipated savings.

A detailed budget is included to explain the additional funding necessary to complete the targeted
improvements. Westminster obtained the pricing from vendors within the last four months; however,
due to steep cost increases across many of the components sectors, the staff has included a 20%
contingency. This is a refined request and unless there is a procurement issue or delay Westminster firmly
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believes the December 31, 2021 close date is appropriate and well within its means.

Westminster is committed to full completion by December 31, 2021, sooner if funding can be secured to
complete the project:

Estimated Cost /Description
$448,000 (2) 300 hp inverter duty motors with compatible pumps
$136,500 Wiring of {2) 300 hp motors from mezzanine up hill 300’ to VFD building
$133,900 Replacement of 24" check valve located up the hill, including new building
539,000 Construction of 16” X 20" climate controlled VFD/SCADA building
$14,400 {1) transformer with KVA pad :
$1,800 Removal & disposal of existing pumps & motors.
516,250 SCADA wiring from VFD’s to the motors on the mezzanine (running fiber optic line)
533,000 Site work
$822,850 Total estimated project cost
$164,570 20% Contingency
$987,420 Grand Total

Engineering Report

The following information is provided by the Westminster’s Electrical Engineer — Tucker Engineering
Associates, Inc. - May 23, 2021

Recent improvements to Variable Frequency Drive (VFD)} feature sets mean they now offer more than
just their well-known energy savings capability, particularly when paired with a motor/pump system:
1. Energy Efficiency $188,799 per year savings
2. Advanced Functionality Optimal operation determined by VFD firmware
3. Reduced Component Degradation Increased life expectancy of motors/pumps
4. System Reliability increased reliability = less down time
5. Lower Starting Currents and avoidance of Water Pressure Shock to Water System — Another
intangible cost to the City is the damage to the existing old water mains that transport the Chau
River raw water to the plant when the S00HP pumps are turned on/off producing high pressure
transients along the piping sometimes causing breakages. The operation of the VFDs will be a
continuous lower flow rate with no excursions of water pressure on the old piping.

1. Energy Efficiency

The most obvious advantage of a VFD is the notable energy efficiency.

A typical water pump application setup uses a direct electrical supply to power a motor, which then runs
the pump. The motor runs at a continuous speed regardless of the requirements placed on it by the pump

hecause the power supply is constant. The motor/pump uses the energy output it needs from the motor;
the rest is wasted.

i the motor is controlled by a VFD, the frequency of the electricity powering the motor—and hence the
speed of the motor—is regulated according to the demands of the application. If less power is required
from the motor at certain points in a process, then the drive adjusts the electrical frequency, slowing the
motor. The aim is to ensure that the motor only generates enough energy to power the pump and no
more, eliminating energy wastage. Studies have shown that a 20% reduction in motor speed can lead to
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a 50% energy saving {source: GAMBICA).

For most pumps the fluid flow provided varies directly with the pump rotational speed. The input power
requirement varies as the cube or third power of the speed ratio. Small decreases in

equipment rotating speed or fluid flow yield significant reductions in energy use. For example, reducing
speed (flow) by 20% can reduce power requirements by approximately S0%.

Given:

* Waestminster Raw Water Pumps at Chau Ram River consumed 924,160 Kwh from 04/01/20 to0 05/01/21
@ $0.167/Kwh for Water Plant with payments equaling to $154,418.08 during the year.

*PMPA Base Demand charge for the City is $43.86/Kw.

Assuming the optimum pump/motor speed is set to approximately 20% reduction, the energy
consumption could be reduced from 924,160 Kwh to 462,080 Kwh or an annual savings of $77,167.36 for
the energy cost at the Water Plant operation. Also, the reduction of the motor/pump size from 500HP or
{SOOHP)(.736Kw/HP}/{.85pf) = 432.9 Kw to {300HP}{.736Kw/HP)/{1.0pf) = 220.8 Kw or 212.1 Kw reduction
in demand. The reduction of the City base demand cost would be (212.1 Kw){$43.86/Kw) = $9,302.70/mo
or $111,632/yr as the PMPA billing is ratcheted. Total of Electrical costs reduction of $188,799 per year.

2. Advanced Functionality

Drives are becoming more advanced, now offering exceptional feedback and monitoring capabilities,
Sensors used to detect a wide range of variables, such as pressure, temperature or movement, can be
fed into the drive control module to accurately determine the optimal output frequency and motor
speed. If a given variable changes, the drive can be set-up to automatically adapt the frequency, altering
the speed of the motor. Once the sensors indicate that the desired state has been achieved, the drive can
then normalise its frequency.

A great example of this adaptation is temperature monitoring. A VFD can be set up to monitor motor
temperature. To ensure it does not overheat, it can automatically lower the motor speed, send error
signals or stop the motor altogether. This advanced functionality can improve the performance and
reliability of the Chau River Pump project.

3. Reduced Component Degradation

Optimizing motor and pump performance can reduce stress on the mechanical and electrical components
of a system, limiting component failure resulting from wear. By reducing the speed at which a motor is
running at certain points in the process, the individual components are placed under less mechanical
stress. This change also reduces stress on other components such as cables and connectors further down
the line.

4, System Reliability

The VFDs selected and purchased by The City of Westminster have safety features such as short circuit
protection and safety torque off [STO) functionality. These features eliminate the need for electrical
components, such as motor circuit breakers and contactors, reducing the number of components and
therefare costs. Reducing the number of electrical components also increases system reliability and
reduces the risk of system downtime.

5. Lower Starting Currents

In comparison to a mains-powered motor with direct starting, the Westminster Raw Water Pump project
VFDs will reduce the starting current by up to 80% without affecting the starting torque. By enabling
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lower starting currents and spreading the —Electrical Demand Period||, the Westminster Raw Water
Pump delivery demand and thus, the City of Westminster PMPA billing demand will be reduced. The VFDs
are also designed to eliminate transients from entering the VFDs and also eliminate transients and/or
—Standing Wave condition|] from being produced toward the motor/pumps. The resulting elimination of
energy spikes (transients) also mean that failures of electrical equipment {especially the 300HP pumps)
will be reduced.

Conclusion

The Westminster Raw Water Pump Project VFDs will greatly improve the reliability of the raw water
delivery from the Chau River source. In addition, the VFDs should pay for themselives within a year of
operation, removing any perceived investment risk for the project.

End: Tucker Engineering Associates, Inc. - May 23, 2021

Securing Funding — a Plan with Alternatives
Westminster will proceed to secure funding by requesting funding from the sources identified below.

1- Southeastern Rural Community Assistance Project (SERCAP - contacted Director Willie Morgan
via email on May 31, 2021 with follow-ups planned the week of May 24th,

2- QOconee County American Rescue Plan funding - request through the local delegation to the
Oconee County Council - initial conversations have taken place with follow up the week of May
24th.

3- Any other option presented, revealed or otherwise discovered that can be pursued — will be,

4- Westminster American Rescue Plan + current fund balance of the Westminster combined utility
fund

Following is a restatement of the narrative that provides important information regarding the project.

2021 Conditions

In 2019, the City staff did not anticipate the complexities of replacing the raw water intake pumps with
VFD's. The terrain at the raw water pumps is mountainous along a river, the terrain is steep, difficult to
navigate for equipment replacement. The engineering is dated and it is difficult to match to madern
equipment and requires retrofits to make the improvements possible. Provided is a number of photos
that demonstrate the challenging aspects of the terrain.

Waestminster in 2019 identified the use of these funds to cover VFD's to improve overall efficiency of the
water system to better serve its Westminster City and Oconee County water systern customers. Based on
2019 US Census data, the City of Westminster qualifies as an LMI community. Most of the service area is
rural in nature,

The following is a description of the City of Westminster’s water system:

The City of Westminster has owned and operated 3 complete water system to serve the City residents
and cornmercial/industrial customers since 1934. The City directly serves 7,658 people via 3,281
residential taps and 52 non-residential taps (this inciudes people living inside City limits as well as people
living in the County outside City limits). The City also serves a secondary population of 1,449 through the
City's wholesale customer, TESI Total Environmental Solutions, Inc. These customers live outside City
lirnits.

Since the beginning of the Westminster water system, there have been many changes and upgrades in

City of Westminster | PO Box 399 | Westminster,3C 29693 | 864.647.3200| www.westminstersc.org



accord with available technologies to more economically operate. The following is information to support
this objective to operate more economically.

The present basic constructs of the City water system are:

Two 500HP “raw water” pumps located at the Chauga River pumping station transport water to the City
water treatment plant. Numerous pumps within the water plant move the water between the water
treatment stages. Finished water pumps transport the treated water to the City water elevated storage
tanks. These tanks maintain system pressure and store water until it is needed and distributed to the
residents and commercial companies in the City.

Water treatment plant lighting, heating, and air conditioning, etc. are of “less efficient” operating costs.
Each of the above constructs have opportunities for improvement in efficiency {read savings of City
expense toward the Water System).

The raw water pumps are tasked to push approximately 1.5 million gallons per day over a distance of 2
miles. The flow resistance of the piping over that distance represents the horsepower needed to get that
amount of water transported. If the flow rate is reduced, the energy to pump water to the treatment
plant is reduced exponentially.

Instead of keeping the raw water pumps running and reducing the flow to match the City's water demand
by choking the flow with valves, electronically controlling the raw water pumps’ flow to only what is
necessary during daily operation is where the huge difference of pump energy is realized (Money savings
for the City}.

The existing raw water pumps are capable of approximately 4 million gallons/day and the City usage is
approximately 1.5 million gallons/day. It is anticipated that the aged 500HP pumps will be replaced with
smaller and more efficient 300HP pumps.

In 1989, the City contracted Graves Pumps Services, Jackson, SC to install the existing pumps and motors.
Over the years, they have been re-built and re-built to the point they cannot be re-built again. 6 years
ago, Graves Pump Services advised the former Water Plant Superintendent to replace the pumps and
motors. Unfortunately, this was not done. Fast forward & years and the pumps and motors are in even
waorse condition to the point of complete failure.

Modern "Variable Speed Drive” control systems are capable of remotely controlling (utilizing the City's
“remote data acquisition system”) the Raw Water Pumps such that the most economical flow rate from
the Chau River pump station can be achieved. Modern “Variable Speed Drive” control systems are also
designed to protect motors {in this case the City's water pumps) to avoid costly motor rewinds and other
costly maintenance. {Also money savings for the City).

The numerous pumps with the City water treatment system are utilized as a “choreographed” set of
pumps to match the raw water pump subsystem and water treatment plant with the City water demand.

The water treatment plant water pumps presently are semi-automatic and are manually choreographed
by the water plant operators.

By utilizing, the modern “Variable Speed Drive” control systems, the efficiency of the pumps are improved
and more importantly, the pumps are controlled by the advanced VFD control system, which utilizes the
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“remote data acquisition system” to “load follow” the City water usage, which is in synch with the raw
water pump flow.

The water treatment plant finished water pumps {three 125HP) are presently VFD controlled by the water
plant operators. These finished water pumps have been elevated in their efficiency by the modern VFD
control system and experience the enhanced protection of the motors and expected extended life. The
choreographed utilization of the finished water pumps will also reduce their energy requirements in
accord with the raw water pump reduction in flow, which will also reduce their flow requirements and
afford the City reduction in operational expense,

The existing City water treatment plant was constructed in 1979. The internal heating, cooling, lighting
and small moter controls are very dated and much less efficient than that of more recent technologies.

Ultimately, each of the projects above would be integrated and controlled either by one central control
or by distributed control such that optimum efficiency of the City water system is obtained. The City’s
“Water System data retrieval system” will be interfaced with the new 300HP VFDs such that the VFDs
data is available for overall water system optimization.

In closing, this project will bring the City of Westminster back to the standard that our customers expect
and deserve. It is imperative that the City take action to replace the old and worn out pumps & mators
that the new VFD's require to operate efficiently. The current equipment can fail at any time leaving the
City without a source of water to be treated by the Water Treatment Plant leaving the City without water.
Removing the transformer and the 12,000 Volt primary line from the mezzanine to the top of the hill is
crucial for safety as well as improved access for repairs and maintenance.

The following is a series of current photos along with a breakdown/description of the cost estimate to

purchase the two new pumps and motors, wiring from the motors to the new VFD’s, new 24" check valve,
new climate controlled building to hause the new VFD's, transformer with KVA pad:
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Photo of existing pumps & motors on old steel platform. The platform is
cantilevered out over the Chauga River. Access to this equipment is very
treacherous. The cost to replace the wore out pumps & motors is
$280,000.00, delivered & installed only. The 300 HP motors will support the
new ConserFund VFD’s allowing us to reduce energy consumption and the
ability to run the pumps at night at a much lower cost. This will also save the
water that is currently pouring out of the failing pumps (wasted water &
power).
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View from the bottom of the hill looking up to the top of the hill where the check valve building is

located. This is a 24” water line from the river intake to the water treatment plant 2 miles away.
The cost of wiring from the bottom of the hill to the top of the hill is $105,000.00
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This is a photo of the building on top of the hill that houses the 24” check valve. This is also the site
for the future building that will house the new VFD's.
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Photo of the inside of check valve building. A new building is essential for increased security as well
| as lightning strike protection. Currently, the building is completely unsecured and has easy access for

‘ intruders or other sabotage.
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Check valve installed in 1966. It is leaking badly as seen in the photo. This valve is critical
infrastructure responsible for moving approximately 3900 gallons per minute of water from the
Chauga River uphill to the Water Treatment Plant located 2 miles away. In the event the valve fails
completely or even a partial fail increases the chance for water to flow backwards from the WTP
reservoir all the way back down into the river. This would be catastrophic.
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Photo of the current transformer location. It sits on an old steel platform. Access for maintenance or

repair is treacherous. Relocating the transformer to the new VFD location will reduce potential

lightning strike and improve ability to restore power quicker due to limited access at current location.
By removing and relocating the primary 12,000 Volt overhead wires, the hazard for potential injury to
employees is reduced. There would also be a reduced risk of environmental impact due to accidental

release of oil into the river.
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This is a view from the top of the hill where the check valve building is located down to the

mezzanine where the pumps & motors are located. The 24” water line is partially underground.

City of Westminster | PO Box 399 | Westminster, SC 29693 | 864.647.3200 | wiww.westminstersc.oryg



From: Kevin Bronson <kbronson@westminstersc.org>
Date: June 14, 2021 at 3:04:28 PM EDT

To: Council District 4 <district4@oconeesc.com>

Cc: Amanda Brock <abrock@oconeesc.com>

Subject: Westminster ARP - additional funding request

CAUTION: This email originated from outside the organization. Do not click links or open attachments
unless you validate the sender and know the content is safe.

Mr. Davis,

Thank you for the opportunity to add additional information to the request for Oconee County American
Rescue Plan funding for the City of Westminster water system.

In my previous request via a memo through email on June 4, 2021 | submitted Westminster’s request for
$987,420 to complete the installation of an upgrade to the water system’s raw water intake. Please
accept this email as a request for funds that, inclusive of the $987,420, total $1,300,000.

Westminster request $312,580 to:

$155,000 Engineer, permit, repair and make improvements to the plant reservoir. It is currently leaking
and needs to be repaired which includes the installation of a new geo liner along the back of the
impoundment;

$65,000 filter upgrade and maintenance;

$60,000 maintenance and repair to the piping in the pipe gallery that is in the building and the piping on
site at the water plant yard;

$32,580 Improvements and upgrades to the various plant components important to the plan operation.

All of these items are critical to providing safe and reliable drinking water to the systems customers.
These improvements are also expected to improve the operational efficiency which will reduce future
rate increases. Westminster believes these activities meet the provisions of the American Rescue Plan
and will complete these activities within the time specified for the American Recovery Plan.

Thank you,
Kevin Bronson



STATE OF SOUTH CAROLINA
OCONEE COUNTY
ORDINANCE 2021-16

AN ORDINANCE AUTHORIZING THE CONVEYANCE OF
EASEMENT RIGHTS TO THE OCONEE JOINT REGIONAL SEWER
AUTHORITY FOR THE PURPOSE OF SEWER INFRASTRUCTURE
CONSTRUCTION AND MAINTENANCE AT THE GOLDEN
CORNER COMMERCE PARK; AND OTHER MATTERS RELATED
THERETO.

WHEREAS, Oconee County (“County”), a body politic and corporate and a political
subdivision of the State of South Carolina, is the owner of an industrial and business park known
as the Golden Corner Commerce Park (“County Property”);

WHEREAS, the Oconee Joint Regional Sewer Authority (“OJRSA”) wishes to acquire
from County, and County wishes to grant to OJRSA, certain easement rights for the construction,
maintenance, alteration, and replacement of sewer infrastructure under and through certain
portions of the County Property (collectively, the “Easements Rights”);

WHEREAS, the form, terms, and provisions of the Sewer Infrastructure Easement
Agreement (the “Easement Agreement”) now before the Oconee County Council (“Council”), a
copy of which is attached hereto as Exhibit A, are acceptable to the Council for the purpose of
giving effect to the Easement Rights; and

WHEREAS, Section 4-9-30(2) of the South Carolina Code of Laws authorizes the County
to transfer or otherwise dispose of interests in real property.

NOW, THEREFORE, be it ordained by Council, in meeting duly assembled, that:

1. Council hereby approves the grant of the Easement Rights subject to and in conformity
with the provisions of the Easement Agreement.

2. The County Administrator is authorized to execute and deliver the Easement Agreement
on behalf of County in substantially the same form as attached hereto as Exhibit A, or
with such changes as are not materially adverse to County and as the Administrator shall
approve with advice from the County Attomey.

3. The County Administrator is further authorized to execute and deliver any and all other
documents or instruments on behalf of the County, as relate to the Easement Rights, in a
form and substance acceptable to the County Administrator with advice from the County
Attorney.

4, Should any portion of this Ordinance be deemed unconstitutional or otherwise
unenforceable by any court of competent jurisdiction, such determination shall not
affect the remaining terms and provisions of this Ordinance.

5. All other terms, provisions, and parts of the Oconee County Code of Ordinances, not
2021-16



amended hereby, directly or by implication, shall remain in effect.

6.  This Ordinance shall take effect and be in full force from and after third reading and
enactment by Council.

ORDAINED in meeting, duly assembled, this day of ,2021.
ATTEST:
Katie D. Smith John Elliott
Clerk to Oconee County Council Chair, Oconee County Council

First Reading: July 20, 2021
Second Reading:
Third Reading:
Public Hearing:
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2021-16 EXHIBIT A

STATE OF SOUTH CAROLINA )
}  SEWER INFRASTRUCTURE EASEMENT AGREEMENT
COUNTY OF OCONEE )

KNOW ALL MEN BY THESE PRESENTS that Oconee County, a body politic and corporate and a political subdivision
of the State of South Carolina, hereinafter called the Grantor, in consideration of the sum of one (51) dollar and
other valuable consideration, paid by Oconee Joint Regional Sewer Authority (hereinafter calied the Grantee), the receipt
of which is hereby acknowledged, does hereby grant and convey to the Grantee, its successors and assigns, a non-exclusive
easement over lands of the Grantor lying and being situate in the County and State aforesaid, being the identical property
conveyed to the Grantor by deed of record in ___Deed Book  Page , and running across lands of the Grantor
a distance of { ) feet, more or less, and being forty (40} feet in width during initial
construction and ___ thirty (30) feet in width after completion of initial construction (the “Easement Premises"”), as
more particularly shown on a survey by , dated, , which is attached hereto
as Exhibit A and incorporated herein by this reference.

Parcel 10 332-00-01-009
The Grantor warrants that it may legally grant an easement with respect to the Easement Premises.
The easement acquired herein is and does convey to the Grantee, its successors and assigns, the following rights:

a) The right and privilege of entering upon the Easement Premises to construct, maintain and operate within the
limits of the same pipelines, manholes and any other adjuncts deemed by Grantee to be commercially and
reasonably necessary for the purpose of conveying sanitary sewage and industrial waste, and to make such
relocations, changes, renewals, substitutions, replacements and additions within the Easement Premises from
time to time as deemed necessary by Grantee and as consented to by Grantor in writing, which consent shall not
be unreasonably withheld, delayed, or conditioned.

b} The right, at all times, with prior written approval by Grantor, to keep cut away and clear of the said line any trees,
shrubs, crops, or other vegetation whose root system may reasonably be expected to endanger or injure the
pipelines or their appurtenances, or to interfere in their proper operation or maintenance.

¢) The right of ingress or egress from the Easement Premises over and across other lands of the Grantor by means
of existing roads, routes or drives, as shall occasion the least practical damage and inconvenience to the Grantor
and provided further that such right of ingress and egress shall not extend to any portion of the Easement Premises
which is reasonably accessible or adjacent to any public road or highway at such place that access may be had
therefrom. If the Grantee finds it necessary to cross other lands of the Grantor, then the Grantee will receive prior
written approval and will be responsible for any damages done to such land, growing crops, trees, fences,
driveways, etc. resulting from the exercise of its right of ingress and egress,

d} All merchantable or reasonably usable {as determined by Grantor in its sole discretion} timber removed from the
Easement Premises during construction of the system or during subsequent maintenance or repair thereof shall,
upon written request of the Grantor, be cut in such iengths and paced in such locations as directed by the Grantor.
The Grantor shall give such notice of the desire to salvage such removed trees and timber and the length at which
same is 1o be cut, in writing to the Oconee Joint Regional Sewer Authority, 623 Return Church Road Seneca, SC
29678.

e) SPECIAL CONDITIONS: N/A

2021-16 Exhibit &



Grantor retains all rights to the Easement Premises not inconsistent with the rights of Grantee set forth herein.

Additionally, Grantor consents to the following: o
1) The Grantor shall not damage or cause to be damaged through acts of the Grantor any of the pipelines or

2}

3)

appurtenances of the system.

No building or structures, pipes or underground fines, ponds or lakes, shall be constructed by the Grantor within
the Easement Premises without first obtaining the prior written consent of the Grantee, which shall not be
unreasonably withheld, delayed, or conditioned.

The Grantor shall not excavate or fill within the Easement Premises or cause a substantial change in the
topographical features of the Easement Premises as it exists on the date of these presents without first obtaining
the prior written consent of the Grantee, which shall not be unreasonably withheld, delayed, or conditioned. Any
street, road, drive, or right-of-way constructed by the Grantor over, through or across the Easement Premises
shall be done at the peril of the Grantor. Therefore, the Grantee shall not be responsible for any damage done to
any such street, road or drive should it become necessary to disturb the same to effect relocations, changes,
renewals, substitutions, replacements, or maintenance of the said lines or appurtenances thereto, unless such
relocation, change, renewal, substitution, replacement or maintenance is occasioned by the negligence or wilful
misconduct of the Grantee,

In addition to the consideration paid by the Grantee herein to the Grantor for the granting of this easement, the
Grantee agrees to the following:

a)

b}

<)

d)

e}

g)

h}

To replace and restore any grasses, ornamental shrubs, bushes, or trees located in or about the Easement
Premises which were destroyed or damaged during construction or maintenance of the pipeline or its
appurtenances.

To replace driveways, fences, sidewalks, curbing and parking areas disturbed or damaged during initial
construction, maintenance, or repair of the sewer pipeline or its appurtenances.

To pay to the Grantor any damages occasioned by the destruction of or injury to any growing crops located and
situate on or about the Easement Premises occasioned by the Grantee going upon the Easement Premises to
maintain the said line or its appurtenances, including but not limited to such destruction during the exercise of
the Grantee's rights of ingress and egress to the Easement Premises.

Upon completion of construction, or upon completion of any subsequent maintenance, change, or relocation
within the Easement Premises, the Grantee shall cause the area within the Easement Premises disturbed by such
construction or maintenance to be sowed in ground cover.

To allow the Grantor to connect and attach onto the sewer line, in accordance with current rules, regulations, and
fees currently charged to users of the same class, such connection shall be according to standards of the Oconee
County Sewer Use Ordinance and specifications and plans approved by the Grantee. in addition thereto, the
Grantee covenants that the user's charge applicable to the Grantor shall not be greater than charges made to
others of that class of use similar to the Grantor, regardless of location.

Grantee shall indemnify, defend, and hold Grantor, it representatives, agents, employees, successors and assigns,
harmless from any and all costs, liabilities, damages, losses, claims, actions or proceedings of any nature, including,
without limitation, for injury to any persons {including death) or property which may have arisen, or be claimed
to have arisen, from or out of (i) any damage, accident, injury, or other similar occurrence in or on the Grantor's
property, including the Easement Premises, due to Grantee's negligence or misconduct or {ii) the use,
maintenance or repair of the Easement Premises by Grantee, its guests, invitees, agents, or contractors.

The easement shall not be exercised by the Grantee in a manner so as to prevent or unreasonably interfere with
the use and enjoyment of the Grantor’s property, including the Easement Premises, by Grantor, its employees,
servants, agents, guests, and invitees.

The items to be constructed, installed, operated, and maintained on the Easement Premises shall be constructed,
installed, operated, and maintained in a safe manner, consistent with all applicable laws, industry standards, and
manufacturers’ requirements. '

Any damage to the Grantor's property caused by the Grantee’s activities, shall be replaced or repaired by the
Grantee to the satisfaction of the Grantor.

2021-16 Exhibit &



j}  The Grantee shall not place, keep, store, or permit to be placed, kept, or stored on the Grantor’s property any
equipment or materials except during the times Grantee’s employees or agents are physically present and
conducting activities permitted under this agreement.

k} The easement granted hereby shall be perpetual and run with the land except that it shall automatically terminate
should the Grantee, or any of its successors or assigns, cease to operate on or otherwise entirely abandon the
Easement Premises and/or any items located thereon for a period of one (1) year or more.

Any rights to the Easement Premises not specifically granted to the Grantee herein, are reserved to the Grantor, its
successors or assigns.

Subject to the terms of subsection {k) above, the failure of the Grantor or Grantee to exercise any rights granted herein
shall not be construed as a waiver or abandonment of such rights thereafter at any time, and from time to time to exercise
any and all of them.

IN WITNESS WHEREOF, the Grantor and Grantee have hereunto placed their Hands and affixed their Seals, individually
or by their officer{s) and agent(s} authorized to do so, this day of s
20

SIGNED sealed and delivered
In the presence of:

(1)

1st Witness Signature Grantor Signature

1st Witness Name (Printed} Grantor Name (Printed)

2nd Witness Name {2} Grantee Signature

2nd Witness Name {Printed) Grantee Name {Printed)
STATE OF SOUTH CAROLINA )

) PROBATE

COUNTY OF OCONEE )

PERSONALLY APPEARED BEFORE ME, the undersigned, who being duly sworn says that {s}he saw the above-endorsed
Grantor and sign, seal, and as the act and deed of said Grantor deliver

the within written instrument for the uses and purposes set forth therein, and that the Deponent, together with the
second witness above subscribed, witnessed the execution thereof.

Sworn to before me this day of , 20

2021-16 Exhibit A



(SEAL)
Notary Public of South Carolina (Witness)

My Commission Expires:

STATE OF SOUTH CAROLINA )
) PROBATE
COUNTY OF OCONEE )

PERSONALLY APPEARED BEFORE ME, the undersigned, who being duly sworn says that (s)he saw the above-endorsed
Grantee and sign, seal, and as the act and deed of said Grantee deliver
the within written instrument for the uses and purposes set forth therein, and that the Deponent, together with the
second witness above subscribed, witnessed the execution thereof.

Sworn to before me this day of ,20

{SEAL)
Notary Public of Scuth Carolina (Witness)

My Commission Expires;
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AGENDA ITEM SUMMARY
OCONEE COUNTY, SC

COUNCIL MEETING DATE: _ Julv 20, 2021
COUNCIL MEETING TIME: 6:00 PM

| ITEM TITLE [Brief Statement]: l
2021 Edward Byrne Memorial JAG Grant Notification

| BACKGROUND DESCRIPTION: ]
Oconee County Sheriff's Department may receive an allocation of $13,382.00 from the Bureau of
Justice Assistance. The grant program requires the notification of intent be made available for the
County Council and the public to review and comment on the proposed use of funds. The Sheriff’s
Department plans to use the funds from this program to purchase 5 tasers.
[ SPECIAL CONSIDERATIONS OR CONCERNS [only if applicable]:
Comments should be directed to Chief Deputy Kevin Davis at 864-638-4118 or in writing to the Oconee County
Sheriff’s Department.

[ FINANCIAL IMPACT |[Brief Statement]: ]

Any overage will be taken from the Sheriff’s Department capital equipment line item.

‘ Approved by : Finance ]

COMPLETE THIS PORTION FOR ALL GRANT REQUESTS:

Are Matching Funds Available: Yes / No
If yes, who is matching and how much:

‘ Approved by : j(ﬂiZ{f Grants ‘

| ATTACHMENTS |
Public Notice

| STAFF RECOMMENDATION [Brief Statement]: 1
No action needed.

Submitted or Prepared By: Approved for Submittal to Council:
Départment Head/Elected Official Amanda Brock, County Administrator

Council has directed that they receive their agenda packages a week prior to each Council meeting, therefore, Agenda
Items Summaries must be submitted to the Administrator for his review/approval no later than 12 days prior to each
Council meeting. It is the Department Head / Elected Officials responsibility to ensure that all approvals are obtained
prior to submission to the Administrator for inclusion on an agenda.

A calendar with due dates marked may be obtained from the Clerk to Council.



Public Notice

The County of Oconee may receive $13,382.00 from the 2021 Edward Byrne
Memorial Justice Assistance Grant program, administered by the U.S. Bureau of
Justice Assistance, Office of Justice Programs.

The purpose of this program is to assist local units of government in
reducing crime and improving public safety through grants that increase
resources available to law enforcement agencies. The Oconee County
Sheriff's Office intends to use the funds, which do not require county
match money, to purchase:

o 5TASERS

If anyone wishes to make recommendations or comments about how these funds
should be spent, please contact the Sheriff's Office in one of the following ways:

Call Chief Deputy Kevin Davis at (864) 638-4118 or write to:

Chief Deputy Kevin Davis
Oconee County Sheriff's Office
415 S. Pine Street

Walhalla, SC 29691



U.S. DEPARTMENT OF JUSTICE
OFFICE OF JUSTICE PROGRAMS

Edward Byrne Justice Assistance Grant Program FY 2021 Local Solicitation

Certifications and Assurances by the Chief Executive of the Applicant Government

On behalf of the applicant unit of local government named below, in support of that locality's application for an award
under the FY 2021 Edward Byrne Justice Assistance Grant (*JAG") Program, and further to 34 U.S.C. § 10153(a), |
certify to the Office of Justice Programs (“OJP"), U.S. Department of Justice (‘USDOJ"), that all of the following are
true and correct:

1. l'am the chief executive of the applicant unit of local government named below, and | have the authority to make
the following representations on my own behalf as chief executive and on behalf of the applicant unit of local
government. | understand that these representations will be relied upon as material in any OJP decision to make
an award, under the application described above, to the applicant unit of local government.

2. | certify that no federal funds made available by the award (if any) that OJP makes based on the application
described above will be used to supplant local funds, but will be used to increase the amounts of such funds
that would, in the absence of federal funds, be made available for law enforcement activities.

3. | assure that the application described above (and any amendment to that application) was submitted for review
to the governing body of the unit of local government (e.g., city council or county commission), or to an
organization designated by that governing body, not less than 30 days before the date of this certification.

4. | assure that, before the date of this certification— (a) the application described above (and any amendment to
that application) was made public; and (b) an opportunity to comment on that application (or amendment) was
provided to citizens and to neighborhood or community-based organizations, to the extent applicable law or
established procedure made such an opportunity available.

5. | assure that, for each fiscal year of the award (if any) that OJP makes based on the application described
above, the applicant unit of local government will maintain and report such data, records, and information
(programmatic and financial), as OJP may reasonably require.

6. | have carefully reviewed 34 U.S.C. § 10153(a)(5), and, with respect to the programs to be funded by the
award (if any), | hereby make the certification required by section 10153(a)(5), as to each of the items specified
therein.

Qln . P 0% - WU

Signature of Chief Executive of the Applicant Unit of Date of Certification

Local Ggyernment

joh n_El | / o OUUJ’IW( Chairman
Printed Name of Chief Executive Title of Chief Executive

nee, (uniy

Name of Applicant Unit of Local G?/\/ernment

Rev. May 11, 2021



PROCUREMENT - AGENDA ITEM SUMMARY

OCONEE COUNTY, SC

COUNCIL MEETING DATE: July 20, 2021
| ITEM TITLE:

Title: 2017 Hyundai HX480L Excavator Department: Rock Quarry Amount: $184,386.00
| FINANCIAL IMPACT: . |
Procurement was approved by Council in Fiscal Year 2021-2022 budget process. Finance Approval: %’}/‘,Z/L!Q, P AACE
Budget: $567,000.00 Project Cost: $184,386.00 Balance: $ 382,614.00

BACKGROUND DESCRIPTION:

This purchase is for a Used 2017 Hyundai HX480L Excavator with approximately 3,013 hours as of July 8, 2021. This equipment is currently rented and in
use at the Rock Quarry, so the hours increase daily. This equipment is primarily used for aiding in the manufacturing and loading of all rip rap and boulder
products (6 products total).

In March of 2021 the Rock Quarry experienced major failure of the swing motor on the 2002 CAT Excavator (900.09). Over the past 3 years, this piece of
equipment has had numerous breakdowns and the County has spent approximately $80,000.00 in repairs over that time frame. Rock Quarry staff
recommended no more repairs on this machine since it was in the 2021-2022 budget for replacement. On March 8, 2021 the County issued a purchase order
to National Equipment Dealers, LL.C dba as May-RHI, LLC for a 4-month rental of a 2017 Hyundai HX480 with 2,751 hours. This machine is equipped
with Rockland Thumb, 66™ Severe Duty Rockland Bucket and 727 Standard Duty Bucket. May-RHI has offered to sell this piece of equipment, with
attachments, to the County for $239,786.00 and applying $30,400.00, 80% of the amount paid for the rental, to the purchase price. May-RHI has also
offered to take the following equipment in as trade-ins:

e 2002 Terex TR40 Back dump with 11,746 hours.
$5,000.00 Trade-In Allowance
Condition is Fair/Poor. This machine has an extreme exhaust leak, which seeps into the cabin making the machine unsafe to use without a major repair.
It also has one flat tire. The machine is permanently out of service and has been replaced by a newer machine.

e 1991 Military Lull with 1420 on the hour meter. The meter has turned over twice for a total of 21,420 hours.
$5,000.00 Trade-In Allowance
Condition is Fair. This machine has damaged on the right rear and would not stand up to MSHA safety requirements. The machine is permanently out of
service and has been replaced with a newer machine.

e 2000 Terex TR35 Water Truck with 6,411 hours showing on the hour meter. Due to a broken gear in the hour meter it was changed with 7,600 hours
showing. This makes the total hours on this machine 14,011.
$5.000.00 Trade-In Allowance.
Condition is Fair/Poor. This machine had a pump failure rendering the sprayers useless without a (roughly) $10k repair. The machine runs as it should.
We have had intermittent problems with the brakes, and was the last piece of heavy equipment with air brakes; therefore, staff made the decision to
replace the machine. This machine is permanently out of service and has been replaced with a newer machine.

Council has directed that they receive their agenda packages a week prior to each Council meeting, therefore, Agenda Items Summaries must be submitted to the
Administrator for his review/approval no later than 12 days prior to each Council meeting. It is the Department Head / Elected Officials responsibility to ensure that all
approvals are obtained prior to submission to the Administrator for inclusion on an agenda.

A calendar with due dates marked may be obtained from the Clerk to Council.



2001 Liebherr Shovel Hours are unknown. This machine has not been started in approximately 2 years; therefore, the batteries are dead and would have
to be replaced in order to start the machine. The hour meter is digital and cannot be read without starting the machine. The hours recorded at the last
service was 14,981,

$5,000.00 Trade-In Allowance.

Condition is Poor. This machine has not been in use in a production environment for more than 8 years, that we are aware of. When it was last in
production it would lose approximately 50 gallons of fluids per day due to leaking cylinders and hoses. The hoses and cylinders would have to be
removed or replaced. Due to the lack of available parts, fluid leaks and unknown issues staff recommended removing this equipment from operation.
2002 Cat Excavator with 13,316 hours

$5,000.00 Trade-In Allowance.

Conditions is Poor. This machine has a pump failure, which is mixing oil and hydraulic fluid. The repair would cost approximately $50k to fix. The
Rock Quarry has spent $80,835 in the past 3 years on breakdowns. This machine has a market value of roughly $60k in good working condition, which
it is not. Rock Quarry staff is recommending permanently removing this equipment from service. This request to purchase the 2017 Hyundai X480L
will replace this piece of equipment.

Staff obtained pricing on 3 additional pieces of used equipment and the price for a New Hyundai HX480AL Excavator.

2017 Hyundai HX480L, 2,200 Hours, $315,000.00, located in Houston, Texas

2018 Hyundai HX480L, 5,147 Hours, $170,000.00 located in Houston, Texas

This equipment is not equipped with a Thumb or Severe Duty Bucket (estimated $30,000.00 additional to add).

Due the additional cost for time and travel to inspect the machine and the additional cost for the attachments, staff ruled this machine out.
2019 Hyundai HX480L, 872 Hours, $299,000.00 located in Saugerties, New York

NEW Hyundai HX480AL Excavator $385,044.00

[ SPECIAL CONSIDERATIONS OR CONCERNS:

The Rock Quarry is currently renting this piece of equipment and National Equipment Dealers, LLC dba as May-RHI, LLC is allowing 80% ($30,400.00) of

the amount paid for the rental to be applied to the purchase,

National Equipment Dealers, LLC, dba as May-RHI, LL.C, has offered a trade in amount of $25,000.00 ($5,000.00 each) for the pieces of equipment listed
above. If either piece of equipment sells for more than $5,000.00 each, May-RHI will provide a credit to the County for 40% of anything above the
$5,000.00.

| ATTACHMENT(S):

GRS —

National Equipment Dealers, LLC dba as May-RHI, LLC Quote for Used
Pictures of Used 2017 Hyundai HX480L Excavator (4)

National Equipment Dealers, LLC dba as May-RHI, LLC Quote for New
Used Equipment Quotes (3)

Pricing and Information Spreadsheet

Department Letter for Used Equipment

Council has directed that they receive their agenda packages a week prior to each Council meeting, therefore, Agenda Items Summaries must be submitted to the

Administrator for his review/approval no later than 12 days prior to each Council meeting. It is the Department Head / Elected Officials responsibility to ensure that ail

approvals are obrained prior to submission to the Administrator for inclusion on an agenda.

A calendar with due dates marked may be obtained from the Clerk to Council,



| STAFF RECOMMENDATION:

[t is the staff”s recommendation that Council;
1. Approve the purchase of a 2017 Hyundai HX480L Excavator from National Equipment Dealers, LLC dba as May-RHI, LLC in the amount of
$184,386.00.
2. Approve the trade-in for the machines / equipment listed above.

Submitted or Prepared B}'MM Approved for Submittal to Council:

Tronda C. Popham, Procurement Director Amanda F. Brock, County Administrator

Council has directed that they receive their agenda packages a week prior to each Council meeting, therefore, Agenda Items Summaries must be submitted to the
Administrator for his review/approval no later than 12 days prior to each Council meeting. It is the Department Head / Elected Officials responsibility to ensure that all

approvals are obtained prior to submission to the Administrator for inclusion on an agenda.
A calendar with due dates marked may be obtained from the Clerk to Council.



NATIONAL EQUIPMENT DEALERS, LLC. ey

County of Oconee
Mr Thom Moxley

Thank you for this opportunity. We would like to offer you the following for your purchase consideration. if you have any
guestionsplease do not hesitate to contact us.

USED 2017 Hyundai HX480L Excavator U# 2419
-Current Hours: 3,013 Approximate as of 7/8

* Scania DC13 084A Tier 4 Final, 424 HP Diesel Engine « Operating Weight: 112,520 Lbs

» 23'2" Boom and 11'1" Arm + All Weather Steel ROPS Cab with 360 Visibility

* Pilot-Operated Adjustable Joystick * Heating, Air Conditioning and Defroster

* Automatic Swing Brake and Boom/Arm Holding Systems * Adjustable Air Suspension Seat with Heater and Seat Belt

* Intelligent Power Control (IPC) 3-Power, 2-Work, 1-User Modes « Centralized Monitoring with Diagnostics on 8" LCD Display
* Variable Power and Pump Flow Controls * Radio / USB Player

* Attachment Mode Flow Control * Cabin Lights, 4 Front Working Lights, Dual Boom Lights

* Engine Auto Idle and Electronic Fan Control * Battery Master Switch

* 32" Triple Grouser Shoes with Track Rail Guard * AAVM 360 Degree Camera and Motion System

* Pattern Change Valve (SAE and 1S0) * Three Outside Rearview Mirrors

* Hi-mate Remote Management System for 5§ Years

72" Standard Duty Bucket
NEW 66" Rockland Severe Duty Bucket and Fixed Thumb to Match

Double Acting Piping Kit Standard

- No Remaining Factory Warranty but Extended can be purchased

Purchase Price: § 204,600.00
(§ 30,400.00) Rent Applied for 4 months at 80%
$ 10,000.00 Installed Rockland Thumb
$ 21,186.00 66" Severe Duty Rockland Bucket
$ 4,000.00 72" Standard Duty Bucket

$ 209,386.00 SUBTOTAL

POTENTIAL TRADES:

$5,000.00 2000 Terex TR35
$5,000.00 2002 Terex TR40

$ 5,000.00 2003 CAT 345B
$5,000.00 2001 Liebherr R974BHD
__$5,000.00 Military Lull 10K

PLUS 60 (May RHI) / 40 (Oconee County) Split of all NET PROFIT beyond $5,000/Unit when sold - given in Account Credit

CUSTOMER SIGNATURE DATE Mational Equipment Dealers, LLC dba May/RHI

PURCHASE ORDER #

NATIONAL EQUIPSIENT DEALERS LLC
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NATIONAL EQUIPMENT DEALERS, LLC. hrrpi

County of Oconee
Mr Thom Moxley

Thank you for this opportunity. We would like to offer you the following for your purchase consideration. If you have any
questionsplease do not hesitate to contact us.

NEW Hyundai HX480AL Excavator

SCummins X12 Tier 4 Final, Stage IV, 395 HP Diesel Engine
23'2" Boom and 11"1" Arm

Pilot-Operated Adjustable Joystick

Automatic Swing Brake and Boom/Arm Holding Systems
Intelligent Power Control (IPC) 3-Power, 2-Work, 1-User Modes

Operating Weight: 114,000 Lbs

All Weather Steel ROPS Cab with 360° Visibility

Heating, Air Conditioning and Defroster

Adjustable Air Suspension Seat with Heater and Seat Belt
Centralized Monitoring with Diagnostics on 8™ LCD Display

= Variable Power and Pump Flow Controls Radio / USB Player
= Attachment Mode Flow Control Cabin Lights, 4 Front Working Lights, Dual Boom Lights
= Engine Auto Idle and Electronic Fan Control Battery Master Switch

32" Triple Grouser Shoes with Track Rail Guard
Pattern Change Valve (SAE and I1SO)

NEW 66" Rockland Severe Duty Bucket and Fixed Thumb to Match + Three Qutside Rearview Mirrors

Double Acting Piping Kit Standard Hi-mate Remote Management System for 5 Years

AAVM 360 Degree Camera and Motion System

Sale Price $ 385,044.00
(% 0.00) Rent Applied - N/A
s ($ 25,000.00) Trade in of 5 Units (Cash): 2000 Terex TR35, 2002 Terex TR40, 2003 CAT 3458,

2001 Liebherr R974BHD, M.Lull 10K
PLUS 60/40 Split of all NET PROFIT beyond $5,000/Unit when sold - given in Account Cre

$ 360,044.00 Balance Due

As equipped above. FOB Walhalla, SC
Sales Tax: Oconee County

Price and pay is do not includa applicable sales, use or property taxes. Signalure below indicates accept of q lon above
CUSTOMER SIGNATURE CATE National Equipmant Deaters. LLC dba May/RHI
PURCHASE ORDER #

AMVAY + [FH £0UR Seasons 2, EARTHMOVERS
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71672021 2017 HYUNDAI HX480L For Sale In Houston, Texas | MachineryTrader.com

2017 HYUNDAI HX480L For Sale In Houston, Texas
4 ' For Sale Price: $315,000

Contact Information

FOUR SEASONS EQUIPMENT
INC

@ Houston, Texas 77269

Phone: (281) 807-9777

Video Chat With This Dealer

Contact: Kenneth Tysinger

Description

Machine is equipped with Lincaln Auto Lube

Specifications

Year 2017 Manufacturer HYUNDAI

Model HX480L Serial Number HKBO1LH000063
Condition Used Hours 2200

QOperating Weight 113,000 Ib Auxiliary Hydraulics Yes

Stock Number TS096

hitps:/iwww.machinerytrader com/listings/construclion-equipment/for-sale/25894489/2017-hyundai-hx480i ?print=1



7/8/2021 2018 HYUNDAI HX480L For Sale In Houston, Texas | MachineryTrader.com

2018 HYUNDAI HX480L For Sale in Houston, Texas
For Sale Price: $170,000

Contact Information

De Lage Landen Financial
Services, Inc.

@ Houston, Texas 77017

Phone: (267) 896-1819

WhatsApp: ©Message

Video Chat With This Dealer
Contact: Jose Cortina

Description

2018 HYUNDAI HX480L

- Genera' Purpose Boom
- 134" Stck

hitps./iwww.machinerytrader.com/listings/construction-equipment/for-sale/201853809/204 B-hyundai-hx480(7print=1

172



11812021 2018 HYUNDAI HX480L For Sale In Houston, Taxas | MachineryTrader.com

- 72" Bucket

- BOOMM Track Pad Width

Specifications

Yoar 2018 Manufacturer HYUNDAJ
Model HX480L Sorial Number HKBO1KJODD0023
Conditlon Usad Hours 5147
Horsepower 424 HP Bucket Capacity CO0decutt
NC Yes Heater Yeos
Engine Manufacturer Scania Engine Model 12.7L
ROPS Type Enclosed Mumber of Buckets 1

Stock Number 10188502_2

ht!psn':‘www.maﬁinewﬂader.conmisﬂngskonshuclion-equipmenlﬂor-salam1853809!2018-hwndai-hx48m?prinr:1

22



7712021 2019 HYUNDAI HX480L For Sale in Saugertes, New York | MachineryTrader.com

2019 HYUNDAI HX480L For Sale In Saugerties, New York
For Sale Price: $299,000

Contact Information

A. tan nec.
9 Saugerlies, New York 12477
Phone: (845) 644-7006

Video Chat With This Dealer
Contact: Kevin Knaust

Description

11'1" Stick, 32" Pads, Double Aux, 4 Camera, Pattern Changer, Hyd. Coupler, 20,282 Lb. Counterweight

Specifications

Yaar 2019 Manufacturer HYUNDAI
Modal HX480L Serial Number 0poo128
Condition Used Hours 872
ROPS Type Enclosed Stock Number 3HY128

hitps:/fwww.machinenytrader.com/listings/construct on-equipment/for-sala/197121781/2019-hyundai-hx4801?print=1



Pricing for 2017 Used Hyundai HX480L Excavator
Hours 3,013 as of 7/8/2021
Description Cost
Excavator $204,600.00
Rockland Thumb $10,000.00
66" Sever Duty Rockland Bucket $21,186.00
72" Standard Duty Bucket $4,000.00
$239,786.00
Less 80% of Rent Paid -530,400.00
Less Trade-In (5 pieces) -$25,000.00

Grand Total

$184,386.00

New Hyundai HX480AL Excavator

Description Cost
Excavator with attachments $385,044.00
Less Trade-In (5 pieces) -$25,000.00
Grand Total| $360,044.00

Used Comparisions

Hours Location Cost
2017 Hyundai HX480L 2,200|Houston, TX $315,000.00
2018 Hyundai HX480L
No Thumb or Sever Duty Bucket
Estimated at $30,000.00 to add 5,147 |Houston TX, $170,000.00
2019 Hyundai HX480L 872|Saugerties, NY | $299,000.00




Oconee County
Quarry

Billy Buchanan
Assistant Manager

Oconee County Quarry
686 Rock Crusher Road
Walhalla, SC 29691

Phone B64-638-4214
Cell 864-280-1823
Fax 864-638-4215

E-maul:

bbuchanan®@oconeesc.com

MEMORANDUM
Date: July 6, 2021
To: Procurement
From: Billy Buchanan

Subject:  Excavator Purchase
Dear Tronda,

In February 2021 we had a major failure of our 2002 Cat Excavator
(900.09). We rented a 2017 Hyundai HX480L from May Heavy
Equipment in early March so we would be able to continue to
manufacture and sell Rip Rap and Boulders. Six of our products are
directly impacted by this machine.

The 2002 Cat Excavator is set to be replaced in the 2021-2022 budget
year. We now have the opportunity to purchase the 2017 Hyundai
HX480L with a partial credit for the money we have paid for the rental
contract. The Hyundai has also been retrofitted to better suit the needs
at the quarry, namely by upgrading to a severe duty bucket and the
addition of a heavy duty hydraulic thumb. These are not standard
features and add approximately $30,000 to the cost over a base unit

We recommend the purchase of the 2017 Hyundai HX480L for use at
the Oconee Quarry. It is a proven commodity, as it is already in use
and doing the job well. We also recommend the purchase of the
standard original bucket with the excavator, as this would allow us to
continue to use the machine during the annual relining and wear plate
replacement of the severe duty bucket.

Thanks,

S —

Billy Buchanan



PROCUREMENT - AGENDA ITEM SUMMARY

OCONEE COUNTY, SC

COUNCIL MEETING DATE: July 20, 2021

ITEM TITLE:
Title: Change Order #1, PO # 53793 W.K. Dickson Work Authorization # 3 Amendment No. 1 Department(s): Airport
Amount: FAA 90%  $127,431.90
State 5% § 7,079.55
County 5% § 7.079.55
Total Change Order: $ 141,591.00
Original PO Amount: § 137.000.00
Purchase Order Total: $278,591.00
[ FINANCIAL IMPACT: el BY; = ‘
Procurement was approved by Council in Fiscal Year 2021-2022 budget process. Finance Approval: d&t & é /4:{&' 0
Budget: $141,591.00 Project Cost: $141,591.00 Balance: $0.00
(AIP) Project No. 3-45-0016-025-2019 Project Totals (AIP 25)
FAA 90%: $250.731.90
State 5%: $ 13,929.55
County 5%: $ 13.929.55
Total: $278,591.00

BACKGROUND DESCRIPTION:

Oconee County, the FAA and the SCAC have worked in conjunction for many years for the continued improvement of the Oconee County Regional Airport,
including, but not limited to, for the following projects:

On November 15, 2016, Council approved the award of RFP 16-07 for Professional Engineer and Consulting Services for the Oconee County Airport to
W.K. Dickson & Company, Inc., of Columbia SC for a five-year term for services, as needed; and

On July 17, 2018 Council approved the Federal Aviation Administration (FAA) Grant Offer for the Airport Improvement Program (AIP) Project No. 3-45-
0016-024-2018 in the amount of $671,220 for Land Acquisition, Relocation and Terminal Apron Expansion - Design Only; and

On August 21, 2018, Council approved Work Authorization #2, in the amount of $498,500.00, to W.K. Dickson for engineering, surveying, and design
phase services for the removal and relocation of Nebo Church Road off the Runway 7 end of the airport and for the West Terminal Apron Expansion and:
On September 3, 2019 Council approved the Federal Aviation Administration (FAA) Grant Offer for the Airport Improvement Program (AIP) Project No.
3-45-0016-025-2019 in the amount of $1,086,721.00 for the Nebo Road Church Relocation Project and committed approximately $60,374.00 in matching
funds.

On January 21, 2020 County Council Approved Work Authorization # 3 which includes professional services for construction administration (CA) and
construction observation (CO) for the relocation of Nebo Church Road. In the amount of 137,000.00 (FAA 90%: $123,300.00, State 5%: $6,850.00 and

County: $6,850.00).

Council has directed that they receive their agenda packages a week prior to each Council meeting, therefore, Agenda Items Summaries must be submitted to the
Administrator for his review/approval no later than 12 days prior to each Council meeting. It is the Department Head / Elected Officials responsibility to ensure that all

approvals are obtained prior to submission to the Administrator for inclusion on an agenda.

A calendar with due dates marked may be obtained from the Clerk to Council.



Request Council Approval for Change Order 1/ Work Authorization #3 Amendment No. 1 in the amount of $141,591.00 (FAA 90%: 127,431.90,
State 5%: $7,079.55 and County 5%: $7,079.55).
Due to weather related (tornado) work stoppages and weather impact days, changes in construction scope due to concealed conditions
such as buried rubble, utility coordination and utility relocation, and difficulties associated with the COVID-19 pandemic additional
Construction Phase Professional Services are required in order to complete the project.

¢ Request Council approval for the County Administrator to approve and execute additional change orders to this purchase order as long as FAA
approval has been obtained and matching funds are available. This will allow the project to move forward without delays for additional approval
requests.
| SPECIAL CONSIDERATIONS OR CONCERNS: I

Additional Funding Requests have been submitted to the Federal Aviation Administration (FAA) Airport Improvement Program Project
No. 3-45-0016-025-2019. This approval is pending FAA approval.

[ ATTACHMENT(S): \
1. W.K. Dickson Letter RE: Work Authorization Amendments
2. Work Authorization #3 Amendment No. 1 W.K. Dickson & Co., Inc.
3. Cost tabulation for Work Authorization #3
rSTAFF RECOMMENDATION: J
It is the staff’s recommendation that Council approve
1. Approve Change Order #1, PO# 53793 Work Authorization #3 Amendment No.l, in the amount of $141,591.00, purchase order total $278,591.00

to W.K Dickson & Co., Inc. for professional services for construction administration (CA) and construction observation (CO) for the relocation of
Nebo Church Road.

Authorize the County Administrator to approve and execute any additional change orders to purchase order #53793, as long as approval from the
FAA has been obtained and matching funds are available.

Submitted or Prepared Byt ng da_ | :C‘_oi;)t 10 ) Approved for Submittal to Council: %W

Tronda C. Popham, Procurement Director Amanda F. Brock, County";’(dministrator

[~

Council has directed that they receive their agenda packages a week prior to each Council meeting, thevefore, Agenda Items Summaries must be submitted to the

Administrator for his veview/approval no later than 12 days prior to each Council meeting. It is the Department Head / Elected Officials responsibility to ensure that all
approvals are obtained prior to submission to the Administrator for inclusion on an agenda.

A calendar with due dates marked may be obtained from the Clerk to Council.



WK
=DICKSON

community infrastructure consultants

July 12, 2021

Mr. Jeff Garrison
Oconee County Regional Airport
365 Airport Road
Seneca, SC 29678

Re:  Oconee County Regional Airport
Nebo Church Road Relocation and West Apron Expansion Project
AIP Grants 3-45-0016-025-2019, 3-45-0016-026-2019, 3-45-0016-027-2020,
WKD No. 20190611.00.CA, 20190612.00.CA, 20200161.00.CA
Work Authorization Amendments

Dear Jeff,

Please find attached for your review the proposed work authorization amendments for
construction phase professional services associated with the Nebo Church Road Relocation and
West Apron Expansion Construction project. The attached amendments outline the additional
construction phase services that have been requested beyond what was previously defined in Work
Authorizations 3,5 and 6.

These amendments define the scope of continued construction phase services through the
estimated completion of this ongoing construction project. The actual project schedule has
extended well beyond what was originally anticipated due to multiple factors.

Schedule impacts have included weather related (tornado) work stoppages and weather impact
days, change order work to address concealed conditions such as buried rubble, utility
coordination and utility relocation. The project general contractor has also submitted notification
that their progress has been impacted by difficulties associated with the ongoing COVID-19
pandemic.

www.wkdickson.com Aviation = Water Resources ¢ Urban Development = Geomatics



Mr., Jeff Garrison
July 12, 2021
Page 2

To recap the logistics of this project: the Nebo Church Road Relocation and West Apron Expansion
project is being constructed through one construction contract held with J. Davis Construction. The
contract consists of three separate schedule of values which align with three separate Airport
Improvement Program (AIP) grants provided by the FAA. The construction phase services
provided by WK Dickson are also defined by three work authorizations that align with each
respective AIP grant and contract work schedule of values.

Construction phase work authorizations for professional services were developed based on the
requested services and an assumed duration of construction based on reasonable construction time
for the design barring any unforeseen issues. The budget and estimated duration are summarized
in the table below.

Table 1: Professional Services Work Authorizations

Estimated
Construction
Work Authorizations (WA) Grant No. Budget Duration
WA#3 Nebo Church Road Relocation 25 $137,000.00 90
WAZ#5 West Apron Expansion, Site Prep. 26 $222,000.00 110
WAZ#6 West Apron Expansion Paving 27 $98,700.00 60
Totals | $457,700.00 170*

*Total Duration reflects WA#3 and WA#5 executed concurrently.

Notice to proceed (NTP) for construction was issued to J. Davis Construction on March 9, 2020 and
reflected a total project duration of 245 days, with a project completion date of November 9, 2020.
Eight (8) change orders to the construction contract have been prepared to define additional work
and associated schedule impacts to the project. As a result of the change orders the expected final
duration of construction is 550 days.

The work authorization amendments have been prepared to reflect an updated construction
duration of 550 Days based on an estimated construction completion date of September 10, 2021. A

summary of the construction contract change orders and associated project duration is shown
below in Table 2.

WK
EDICKSON



Mr. Jeff Garrison
July 12, 2021
Page 3

Table 2: Construction Contract Change Order Summary

Contract Dates Start Date  Duration  Finish Date
Signed Contract n/a 235 n/a
Change Order #1 (-35 Days) n/a 200 n/a
Notice to Proceed 3/9/2020 200 9/25/2020
Change Order #2 (+ 45 Days) Adds Apron Paving 3/9/2020 245 11/9/2020
Change Order #3 (+42 Days) - Waterline and Tornado Clean up 3/9/2020 287 12/21/2020
Change Order #4 (+8 days) - Hangar Roof Drains 3/9/2020 295 12/29/2020
Change Order #5 (+64 Days) Septic Tank Relocation 3/9/202 359 3/3/2021
Change Order #6 (+144 Days) Nebo Church Rd. drainage and

Erosion Control Improvements 3/9/2020 503 7/25/2021
Change Order #7 (+5 days) Apron Paving 3/9/2020 508 7/30/2021
Change Order #8 (+42 days) Rubble Removal & Pond Inlet 3/9/2020 550 9/10/2021

Although the actual construction schedule has extended beyond what is defined in the original

work authorizations, professional services were managed to utilize the existing budget as much as
possible. The original budget was utilized from March 2020 through February 2021, roughly double

the duration that the budget was based on. This was made possible because some professional

services were not needed throughout the entire schedule extension due to a weather-related work

stoppage and other inclement weather.

To complete the construction administration services for this project as required by FAA standards,

as noted in the construction contract documents, and for the remaining construction duration as

report by the general contractor, the attached amendments have been prepared for your review. A
summary of the proposed amendment budget for each project element is shown below in Table 3.

Table 3: Work Authorizations, Amendment-1 Summa

Existing
Work
Project Element Authorization | Amendment-1 Amended Total
WAZ#3 Nebo Church Road Relocation $137,000 §141,591 $278,591
WA#5 West Apron Expansion Site Work $222,000 $44,508 $266,508
WAZ6 West Apron Expansion Paving $98,700 5169,613 $268,313
Total $457,700 $355,712 $813,412

WK
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WORK AUTHORIZATION #3
AMENDMENT-1
(Additional Construction Phase Services)

July 12, 2021

IN ACCORDANCE WITH
GENERAL SERVICES AGREEMENT FOR PROFESSIONAL SERVICES
BETWEEN OWNER AND CONSULTANT (RFQ# 16-03, RFP# 16-07)
Dated: November 17, 2016

RELOCATE NEBO CHURCH ROAD
CONSTRUCTION ADMINISTRATION and CONSTRUCTION OBSERVATION (CA/CO)

FAA AIP# 3-45-0016-025-2019
Oconee County Regional Airport (CEU), Seneca, South Carolina

This Work Authorization Amendment, made and entered into this _____day of , 2021,
by and between the OWNER:

Oconee County

415 South Pine Street

Walhalla, South Carolina 29691

and the CONSULTANT:
W.K. Dickson & Co., Inc.
1320 Main Street, Suite 400
Columbia, South Carolina 29201

Amends the AGREEMENT executed by and between the parties hereto on the 17" day of November
2016, and Work Authorization #3 dated December 18, 2019 into which this Amendment is hereby
incorporated and made a part hereof, to specify the following;:

PROJECT OVERVIEW

The OWNER wishes the CONSULTANT to provide construction phase professional engineering
services associated with Nebo Church Road Relocation Project. These services have been previously
defined in Work Authorization #3 dated December 18, 2019.

This document amends the previously approved Work Authorization #3 and incorporates the
following scope revision and additional services that have been requested by the OWNER:

1. Additional Construction Phases Service
Work Authorization #3 defines construction phase services to be provided by the
CONSULTANT including project development, construction administration, field surveys,
construction observation and quality assurance testing. The project duration established for
Work Authorization #3 is 90 consecutive calendar days. The actual construction duration
for this project has been extended and is now estimated to be 550 days. Work Authorization
#3 Amendment-1 defines extended construction phases services for an additional 460 days.

QOconee County Regional Airport (CEU)

Relocate Nebo Church Road ‘
Work Authorization #3, Amendment-1 ‘
Page 1




Revision to basis of payment for the quality assurance (QA) testing. The Work Authorization

#3 defines the payment terms for QA testing to be Cost +10%. This type of payment method
is not allowed for projects funded by FAA Airport Improvement Program (AIP) grants and
was included in the previously approved Work Authorization #3. This amendment shall
revise this task to be payable on a cost basis, so the cost of this work is grant eligible.

SCOPE OF SERVICES

1. BASIC SERVICES

A. Additional Project Development
The CONSULTANT is to provide the following elements:

re

»

Prepare necessary scope of work and associated task order/work authorization
amendment documentation.

Coordinate, as needed, with the FAA and SCAC.

Coordinate the preparation and submittal of monthly grant draw requests to the FAA
and SCAC with the OWNER.

Prepare and submit quarterly reports to the FAA.

Coordinate the preparation and submittal of grant close-out documentation with the
OWNER.

Provide “other” administrative tasks as required to administer the grants.

B. Additional Construction Administration
The CONSULTANT is to provide the following elements:

>
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Engineering services for contract administration of proposed improvements.
Conduct periodic construction meetings with two (2) meetings per month accounted
for in this scope of work.

Review and process materials and shop drawing submittals.

Review and process contractor pay requests and recommend payment to OWNER.
Review and process requested change orders and make a recommendation to the
OWNER.

Review contractor’s project schedule and monitor construction progress.

Review of certified payroll for compliance with applicable standards

Conduct a pre-final inspection.

Prepare and distribute an inspection report and final punch list.

Conduct a final inspection.

Review contractor’s final pay application & required project close-out documents.
Provided all punch list items are properly addressed by the contractor, recommend
payment of final pay application to the contractor by the OWNER.

Coordinate the compiling of all required project close-out documentation with the
contractor and OWNER; and submit said documentation to FAA/SCAC.

2. SPECIAL SERVICES

A. Additional Field Surveys
The CONSULTANT is to provide surveying services as follows:

Oconee County Regional Airport (CEU)

Relocate Nebo Church Road
Work Authorization #3, Amendment-1

Page 2

)
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Recording as-built conditions of additional construction elements added to the
project through change orders.

Preparation and recordation of plat for new right of way associated with the relocated
Nebo Church Road.

B. Additional Construction Observation (CO) / Resident Project Representative (RPR)
The CONSULTANT is to provide the following elements:

>
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Provide a part-time representative to perform on-site construction observation of the
proposed construction activities (i.e. resident project representative services).
Estimated construction completion date results in an additional 460 calendar contract
days. Scope of construction observation services for this amendment is based on an
estimated additional 8 weeks of CO/RPR at 20 hours per week. Additional CO/RPR
services is not needed for the full 550 day extended duration due to weather and other
work stoppages. Construction of this project will be done concurrently to the West
Apron Expansion Site Preparation project (Grant #26).

The responsibilities and limitations of the CO/RPR services shall conform to
Appendix A of this Work Authorization.

Prepare periodic, weekly and monthly construction observation reports.

Review contractor-provided materials and shop drawing submittals.

Conduct wage rate interviews of contractor and subcontractor personnel.

Attend periodic construction meetings with two (2) meetings per month are
accounted for in this scope of work.

Review completed pay item quantities with contractor prior to contractor’s submittal
of a pay request.

Review requested change orders with the contractor.

Monitor contractor’s project schedule.

Attend a pre-final inspection.

Assist with preparation of inspection report and final punch list.

Attend a final inspection to confirm all punch list items have been addressed.

C. Additional Quality Assurance Testing

The CONSULTANT is to provide quality assurance testing services, including the testing of
soils placed as embankment, the aggregate base course, and the asphalt/concrete pavement
associated with the proposed roadway and earthmoving construction. Services also include:

L

»

Weekly CEPSCI inspections and reports.
Weekly erosion control reports.

This amendment also changes the existing QA testing task for this work authorization to a
“Cost” basis of payment.

Oconee County Regional Airport (CEU)

Relocate Nebo Church Road
Work Authorization #3, Amendment-1

Page 3
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BASIS OF COMPENSATION
1 BASIC SERVICES

A. Additional Project Development ~ Hourly, Estimated $19,530.00
B. Additional Construction Admin. Hourly, Estimated $79,625.00
Basic Services Subtotal $99,155.00

2. SPECIAL SERVICES

A. Additional Field Surveys Cost $9,950.00
B. Add. Construction Observation/RPR Hourly, estimated $27,486.00
C. Additional Quality Assurance Testing Cost $5,000.00
Special Services Subtotal $42,436.00
WORK AUTHORIZATION #3, AMENDMENT-1 TOTAL $ 141,591.00
ADDITIONAL SERVICES

The OWNER shall pay the CONSULTANT for additional services, which are not specifically called
for in the above Scope of Services, in accordance with the CONSULTANT'S rate schedule in effect
at the time; and will be subject to prior approval by the OWNER.

PROJECT SCHEDULE

CONSULTANT shall begin work immediately upon receipt of a Notice to Proceed (NTP) from the
OWNER.

This work is eligible for participation by the Federal Aviation Administration (FAA) and the South
Carolina Aeronautics Commission (SCAC). Grant assistance is included in the Project Development
phase.

Oconee County Regional Airport (CEU)

Relocate Nebo Church Road
Work Authorization £3, Amendment-1

Page 4



IN WITNESS WHEREOF, the parties hereto have made and executed this Contract as of the date
and year first written above.

OWNER: Oconee County, SC CONSULTANT: W.K. Dickson & Co., Inc.
By: By:

Amanda F. Brock Terry A. Macaluso, P.E.

Administrator Vice President
Date: Date:

Oconee County Regional Airport (CEU)
Relocate Nebo Church Road

Work Authorization 3, Amendment-1
Page 5



HOURLY COST ESTIMATE
Nebo Church Road Relocation {AlP 3-45-0016-025-2019)
WA#3 Amendment-1, Addifional Construction Phase Services

Cconee County (CEL) Alrport ~ Seneca, SC

71122021
TOTAL
SR PROJECT PMTech. PROJECT RESIDENT ADMINISTRATIVE TASK
PRIN MANAGER Manager ENGINEER PROJECT ASSISTANT LABOR
|DESCRIPTION HOURS HOURS HOURS HOURS RIEPRESENTATIVE HOURS COST
|chnym o $280,08 $216.85 $200.63 $155.63 $58.13 $87:88
| Baglc Services
A 2. Additional Project Development (additional 450 days)
Prepare Scope/Work Authorization Amendment 1 12 2,656.42
Coordination with FAA and SCAC 2 4,411.66
Manthly Grant Draw Requesis to the FAA and SCAC 24 10 5,691.32
Quarieity Reporting to the FAA 12 12 3,480.68
Grant Close-Cut Documentation and Submittal 1 10 12 3,309.68
Tota) Hours 2 Q ) [ 34
Task 8ubtotal| 19,529.76
|B. Contract Administration {additlonal 460 days)
Ongoing Construction Adminietration 12 40 o $15,280,30
Conduct routine prograss meatings (prep,conduct and follow up) -] 40 20 $12,860.60
Review and process shop dmwings 8 18 $3,603.268
Raview and process contractor pay roquests 36 10 $8,087.68
Review and process Change Orders 2 4 20 40 $11,689.32
Ongoing Roview of contractors Schedule 40 8 §8,724.08
Review of Ceriifled Payroll 4 24 $2.910.76
Pre-Finga) Inspection a a 4 $3,200.72
Fined Inspection 8 8 4 $3,200.72
Record Drawings {FAA, SCDHEC) 4 12 $6,178.78
Relmiursable Exponses
Mileage { Estimated travel for progress meetings 5400 Milas @ $0.56/ile) $3,024.00
~ Hotel (0 nights at $95/night) $855.00
Total:Hours 2 24 206 134 [

2. Special Services

Took Subtotal]_$79,626.42

Basic Services Subtotal  $09,154.98

A, Field Surveys (Lump Sum}

Taok Subtotal]  $6,950.00

Hotel 10 weeks @3 4 Nights/Weak @@ 305/Night
Mileage {10 Weeks @ 350 Miles/Week @ $0.56/Mile

Per Diem {10 Woeks @ § DaysWeok = 90 days & $38/Day )

{B. Resident Constiniction Observation (10 Weeks @ 20 HoursWeek = 200 @ $99.13Mhour)

200 $19,826.00
$3,800.00
$1,960.00
$1,900.00

Task Suhtotail $27,466.00

C. Addilional Quamy Assurance Tesling ﬁistirnat&d}

Task Subtotal $5,000.00

Special Sarvicea Subtotal $42,436.00
Total $141,580.98




W.K. Dickson Work Authorization #3 AIP Grant 3-45-0016-025-2019

FAA 90% State 5% | County 5% Total
Approved by Council on 1/20/20 $123,300.00| 56,850.00] $6,850.00| $137,000.00
Request Approval for CO 1
WA #3, Amendment No 1 $127,431.90 $7,079.55| $7,079.55| $141,591.00
Total| $250,731.90| $13,929.55| $13,929.55| $278,591.00




PROCUREMENT - AGENDA ITEM SUMMARY

OCONEE COUNTY, SC
COUNCIL MEETING DATE: July 20, 2021

| ITEM TITLE: |

Title: Change Order #1, PO #53794 W.K. Dickson Work Authorization # 5 Amendment No. 1 Department(s): Airport
Amount: FAA 90% § 40,057.20

State 5% § 2,225.40
County 5% 8§  2.225.40
Total Change Order: $ 44,508.00
QOriginal PO Amount: $§ 222.000.00
Purchase Order Total: $ 266,508.00

| FINANCIAL IMPACT:
Procurement was approved by Council in Fiscal Year 2021-2022 budget process. Finance Approval: /;é/}za,ﬂ&, PM
Budget: $44,508.00 Project Cost: $44,508.00 Balance: $0.00

(AIP) Project No. 3-45-0016-026-2019 Project Totals (AIP 26)
FAA 90%: $239,857.20
State 5% § 13,325.40
County 5%: $ 1332540
Total: $ 266,508.00

| BACKGROUND DESCRIPTION:
Oconee County, the FAA and the SCAC have worked in conjunction for many years for the continued improvement of the Oconee County Regional Airport,
including, but not limited to, for the following projects:

e On November 15, 2016, Council approved the award of RFP 16-07 for Professional Engineer and Consulting Services for the Oconee County Airport to
W K. Dickson & Company, Inc., of Columbia SC for a five-year term for services, as needed; and

e On July 17, 2018 Council approved the Federal Aviation Administration (FAA) Grant Offer for the Airport Improvement Program (AIP) Project No. 3-45-
0016-024-2018 in the amount of $671,220 for Land Acquisition, Relocation and Terminal Apron Expansion - Design Only: and

e On August 21, 2018, Council approved Work Authorization #2, in the amount of $498,500.00, to W.K. Dickson for engineering, surveying, and design
phase services for the removal and relocation of Nebo Church Road off the Runway 7 end of the airport and for the West Apron Expansion and;

e On September 3, 2019 Council approved the Federal Aviation Administration (FAA) Grant Offer for the Airport Improvement Program (AIP) Project No.
3-45-0016-026-2019 in the amount of $1,147,784.00 for Expansion of the West Terminal Apron Project (Site prep) and committed approximately
$63,766.00 in matching funds.

e Work Authorization # 5 includes professional services for construction administration (CA) and construction observation (CO) for the Expansion of the
West Terminal Apron (Site Prep).

e Request Council Approval for Change Order 1/ Work Authorization #5 Amendment No. 1 in the amount of $44,508.00(FAA 90%: $40,057.20,
State 5%: $2,225.40 and County 5%: $2,225.40).

Due to weather related (tornado) work stoppages and weather impact days, changes in construction scope due to concealed conditions
such as buried rubble, utility coordination and utility relocation, and difficulties associated with the COVID-19 pandemic additional
Construction Phase Professional Services are required in order to complete the project.

Council has directed that they receive their agenda packages a week prior to each Council meeting, therefore, Agenda Items Summaries must be submitted to the
Administrator for his review/approval no later than 12 days prior to each Council meeting. It is the Department Head / Elected Officials responsibility to ensure that all

approvals are obtained prior to submission to the Administrator for inclusion on an agenda.
A calendar with due dates marked may be obtained from the Clerk to Council.



e Request Council approval for the County Administrator to approve and execute additional change orders to this purchase order as long as FAA
approval has been obtained and matching funds are available. This will allow the project to move forward without delays for additional approval

requests.

rSPEClAL CONSIDERATIONS OR CONCERNS:
The funding for these services was included as part of the Federal Aviation Administration (FAA) Airport Improvement Program Project
No. 3-45-0016-026-2019.
| ATTACHMENT(S): i)
1. W.K. Dickson Letter RE: Work Authorization Amendments
2. Work Authorization #5 Amendment No. | W.K. Dickson & Co., Inc.
3. Cost Tabulation Work Authorization #5

| STAFF RECOMMENDATION:

It is the staff"s recommendation that Council approve
1. Approve Change Order #1, PO# 53794 Work Authorization #5 Amendment No.1, in the amount of $44,508.00, purchase order total $266,508.00 to
W.K Dickson & Co., Inc. for professional services for construction administration (CA) and construction observation (CO) for the relocation of

Nebo Church Road.

2. Authorize the County Administrator to approve and execute any additional change orders to purchase order #53794, as long as approval from the
FAA has been obtained and matching funds are available.
(
Submitted or Prepared By C, ) Approved for Submittal to Council:

Tronda C. Popham, Procurement Director Amanda F. Brock, County

Council has directed that they receive their agenda packages a week prior to each Council meeting, therefore, Agenda Items Summaries must be submitted to the
Administrator for his review/approval no later than 12 days prior to each Council meeting. It is the Department Head / Elected Officials responsibility to ensure that all

approvals are obtained prior to submission to the Administrator for inclusion on an agenda.
A calendar with due dates marked may be obtained from the Clerk to Council.
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July 12, 2021

Mr. Jeff Garrison
Oconee County Regional Airport
365 Airport Road
Seneca, SC 29678

Re:  Oconee County Regional Airport
Nebo Church Road Relocation and West Apron Expansion Project
ATP Grants 3-45-0016-025-2019, 3-45-0016-026-2019, 3-45-0016-027-2020,
WKD No. 20190611.00.CA, 20190612.00.CA, 20200161.00.CA
Work Authorization Amendments

Dear Jeff,

Please find attached for your review the proposed work authorization amendments for
construction phase professional services associated with the Nebo Church Road Relocation and
West Apron Expansion Construction project. The attached amendments outline the additional
construction phase services that have been requested beyond what was previously defined in Work
Authorizations 3,5 and 6.

These amendments define the scope of continued construction phase services through the
estimated completion of this ongoing construction project. The actual project schedule has
extended well beyond what was originally anticipated due to multiple factors.

Schedule impacts have included weather related (tornado) work stoppages and weather impact
days, change order work to address concealed conditions such as buried rubble, utility
coordination and utility relocation. The project general contractor has also submitted notification
that their progress has been impacted by difficulties associated with the ongoing COVID-19
pandemic.

72() Corporate Center Drive

Raleigh, NC 27607

www.wkdickson.com Aviation » Water Resources o Urban Development o Geomatics



Mr. Jeff Garrison
July 12, 2021
Page 2

To recap the logistics of this project: the Nebo Church Road Relocation and West Apron Expansion
project is being constructed through one construction contract held with J. Davis Construction. The
contract consists of three separate schedule of values which align with three separate Airport
Improvement Program (AIP) grants provided by the FAA. The construction phase services
provided by WK Dickson are also defined by three work authorizations that align with each
respective AIP grant and contract work schedule of values.

Construction phase work authorizations for professional services were developed based on the
requested services and an assumed duration of construction based on reasonable construction time
for the design barring any unforeseen issues. The budget and estimated duration are summarized
in the table below.

Table 1: Professional Services Work Authorizations

Estimated
Construction
Work Authorizations (WA) Grant No. Budget Duration
WA#3 Nebo Church Road Relocation 25 $137,000.00 90
WA#5 West Apron Expansion, Site Prep. 26 $222,000.00 110
WA#6 West Apron Expansion Paving 27 $98,700.00 60
Totals | $457,700.00 170*

*Total Duration reflects WA#3 and WA#5 executed concurrently.

Notice to proceed (NTP) for construction was issued to J. Davis Construction on March 9, 2020 and
reflected a total project duration of 245 days, with a project completion date of November 9, 2020.
Eight (8) change orders to the construction contract have been prepared to define additional work
and associated schedule impacts to the project. As a result of the change orders the expected final
duration of construction is 550 days.

The work authorization amendments have been prepared to reflect an updated construction
duration of 550 Days based on an estimated construction completion date of September 10, 2021. A

summary of the construction contract change orders and associated project duration is shown
below in Table 2.
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Table 2: Construction Contract Change Order Summary

Contract Dates Start Date  Duration  Finish Date
Signed Contract n/a 235 n/a
Change Order #1 (-35 Days) n/a 200 n/a
Notice to Proceed 3/9/2020 200 9/25/2020
Change Order #2 (+ 45 Days) Adds Apron Paving 3/9/2020 245 11/9/2020
Change Order #3 (+42 Days) - Waterline and Tornado Clean up 3/9/2020 287 12/21/2020
Change Order #4 (+8 days) - Hangar Roof Drains 3/9/2020 295 12/29/2020
Change Order #5 (+64 Days) Septic Tank Relocation 3/9/202 359 3/3/2021
Change Order #6 (+144 Days) Nebo Church Rd. drainage and

Erosion Control Improvements 3/9/2020 503 7/25/2021
Change Order #7 (+5 days) Apron Paving 3/9/2020 508 7/30/2021
Change Order #8 (+42 days) Rubble Removal & Pond Inlet 3/9/2020 550 9/10/2021

Although the actual construction schedule has extended beyond what is defined in the original
work authorizations, professional services were managed to utilize the existing budget as much as
possible. The original budget was utilized from March 2020 through February 2021, roughly double
the duration that the budget was based on. This was made possible because some professional
services were not needed throughout the entire schedule extension due to a weather-related work
stoppage and other inclement weather.

To complete the construction administration services for this project as required by FAA standards,
as noted in the construction contract documents, and for the remaining construction duration as
report by the general contractor, the attached amendments have been prepared for your review. A
summary of the proposed amendment budget for each project element is shown below in Table 3.

Table 3: Work Authorizations, Amendment-1 Summa

Existing
Work
Project Element Authorization | Amendment-1 Amended Total
WA#3 Nebo Church Road Relocation $137,000 $141,591 $278,591
WA#5 West Apron Expansion Site Work $222,000 $44,508 $266,508
WA#6 West Apron Expansion Paving $98,700 $169,613 $268,313
Total $457,700 $355,712 $813,412
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Unless you direct us otherwise, WK Dickson will continue to provide extended services for this
ongoing construction project as efficiently as possible, while the attached amendments are
reviewed and considered for approval. Moving forward we will also provide cost summaries and
budget updates of our services at least monthly throughout the end of the project.

Going forth our efforts will be billed hourly and shown under a sperate “additional” construction
phase services line item on the monthly invoices. This will be provided so the costs incurred due to
the project schedule extension may be tracked separately. Please note that these additional
services may not be reimbursed through the FAA grant until the attached amendments are
approved by the county, FAA, and SCAC and formally added to the project grants.

If you have any questions or need any other information to complete your review of the attached
amendments, please do not hesitate to call.

Sincerely,
W.K. Dickson & Co., Inc.

Jason P. Kennedy, PE
Project Manger

Enclosures
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WORK AUTHORIZATION #5
AMENDMENT-1
(Additional Construction Phase Services)

July 12, 2021

IN ACCORDANCE WITH
GENERAL SERVICES AGREEMENT FOR PROFESSIONAL SERVICES
BETWEEN OWNER AND CONSULTANT (RFQ# 16-03, RFP# 16-07)
Dated: November 17, 2016

EXPAND WEST TERMINAL APRON-SITE PREP ONLY
CONSTRUCTION ADMINISTRATION and CONSTRUCTION OBSERVATION (CA/CO)

FAA AIP# 3-45-0016-026-2019
Oconee County Regional Airport (CEU), Seneca, South Carolina

This Work Authorization Amendment, made and entered into this _____ day of , 2021,
by and between the OWNER:

Oconee County

415 South Pine Street

Walhalla, South Carolina 29691

and the CONSULTANT:
W.K. Dickson & Co., Inc.
1320 Main Street, Suite 400
Columbia, South Carolina 29201

Amends the AGREEMENT executed by and between the parties hereto on the 17" day of November
2016, and Work Authorization #5 dated December 18, 2019 into which this Amendment is hereby
incorporated and made a part hereof, to specify the following:

PROJECT OVERVIEW

The OWNER wishes the CONSULTANT to provide construction phase professional engineering
services associated with Expand Wet Terminal Apron Site Preparation Project. These services have
been previously defined in Work Authorization #5 dated December 18, 2019.

This document amends the previously approved Work Authorization #5 and incorporates the
following scope revision and additional services that have been requested by the OWNER:

1. Additional Construction Phases Service
Work Authorization #5 defines construction phase services to be provided by the
CONSULTANT including project development, construction administration, field surveys,
construction observation and quality assurance testing. The project duration established for
Work Authorization #5 is 110 consecutive calendar days running concurrently with the Nebo
Church Road Relocation Project (Grant #25). The actual construction duration for this project
has been extended and is now estimated to be 550 days.  Work Authorization #5
Oconee County Regional Airport (CEU)
Relocate Nebo Church Road '

Work Authorization £5, Amendment-1 ‘
Page 1




2.

Amendment-1 defines extended construction phases services for an additional 440 days.

Revision to basis of payment for the quality assurance (QA) testing. The Work Authorization

#5 defined the payment terms for QA testing to be Cost +10%. This type of payment method
is not allowed for projects funded by FAA Airport Improvement Program (AIP) grants and
was included in the previously approved Work Authorization #5. This amendment shall
revise this task to be payable on a cost basis, so the cost of this work is grant eligible.

SCOPE OF SERVICES

1. BASIC SERVICES

A. Additional Project Development
The CONSULTANT is to provide the following elements:

-~

Prepare necessary scope of work and associated task order/work authorization
amendment documentation.

Coordinate, as needed, with the FAA and SCAC.

Coordinate the preparation and submittal of monthly grant draw requests to the FAA
and SCAC with the OWNER.

Prepare and submit quarterly reports to the FAA.

Coordinate the preparation and submittal of grant close-out documentation with the
OWNER.

Provide “other” administrative tasks as required to administer the grants.

B. Additional Construction Administration
The CONSULTANT is to provide the following elements:

>

»
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Engineering services for contract administration of proposed improvements.
Conduct periodic construction meetings with two (2) meetings per month accounted
for in this scope of work.

Review and process materials and shop drawing submittals.

Review and process contractor pay requests and recommend payment to OWNER.
Review and process requested change orders and make a recommendation to the
OWNER.

Review contractor’s project schedule and monitor construction progress.

Review of certified payroll for compliance with applicable standards

Conduct a pre-final inspection.

Prepare and distribute an inspection report and final punch list.

Conduct a final inspection.

Review contractor’s final pay application & required project close-out documents.
Provided all punch list items are properly addressed by the contractor, recommend
payment of final pay application to the contractor by the OWNER.

Coordinate the compiling of all required project close-out documentation with the
contractor and OWNER; and submit said documentation to FAA/SCAC.

Oconee County Regional Airport (CEU)
Relocate Nebo Church Road

Work Authorization £5, Amendment-1 ‘
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2. SPECIAL SERVICES

A, Additional Field Survey

B.

The CONSULTANT shall provide additional field survey to record additional work elements
added to the project through change orders approved by the OWNER. Additional elements
include hangar roof drains, existing septic tank relocation, and additional clearing, grading
and erosion control measures near Pond #4.

Additional Construction Observation (CO) / Resident Project Representative (RPR)
The CONSULTANT is to provide the following elements:

» Provide a part-time representative to perform on-site construction observation of the
proposed construction activities (i.e. resident project representative services).
Estimated construction completion date results in an additional 440 of contract days.
Scope of construction observation services for this amendment is based on an
additional 10 weeks of CO/RPR at 30 hours per week. Additional CO/RPR services is
not needed for the full 440 day extended duration due to weather and other work
stoppages. Construction of this project will be done concurrently to the Nebo Church
Road Relocation Project (Grant #25).

7 The responsibilities and limitations of the CO/RPR services shall conform to
Appendix A of this Work Authorization.

» Prepare daily construction observation reports.

» Review contractor-provided materials and shop drawing submittals.

» Conduct wage rate interviews of contractor and subcontractor personnel.

» Attend periodic construction meetings with two (2) meetings per month are
accounted for in this scope of work.

» Review completed pay item quantities with contractor prior to contractor’s submittal
of a pay request.

~ Review requested change orders with the contractor.

» Monitor contractor’s project schedule.

» Attend a pre-final inspection.

» Assist with preparation of inspection report and final punch list.

» Attend a final inspection to confirm all punch list items have been addressed.

Additional Quality Assurance Testing
The CONSULTANT is to provide quality assurance testing services, including the testing of
soils placed as embankment for the extended duration. Services also include:

» Weekly CEPSCI inspections and reports.

» Weekly erosion control reports.

Previously approved fee for this service is adequate for the additional testing. This
amendment changes the existing QA testing task for this work authorization to a “Cost” basis
of payment and reduces the QA testing budget as noted below. This amendment also
reduces the budget for QA testing to reflect estimated final cost for this work item.

BASIS OF COMPENSATION

Oconee County Regional Airport (CEU)
Relocate Nebo Church Road ‘
Work Authorization #5, Amendment-1 ‘
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1. BASIC SERVICES

A. Additional Project Development ~ Hourly, Estimated $14,467.00
B. Additional Construction Admin. Hourly, Estimated $19,652.00
Basic Services Subtotal $34,119.00

2, SPECIAL SERVICES

A. Additional Field Surveys Lump Sum $3,000.00
B. Add. Construction Observation/RPR  Hourly, estimated $29,739.00
C. QA Testing (Budget Reduction) Cost -$22,350.00

(New QA budget: $43,350- $22,350 = $21,000)
Special Services Subtotal $10,398.00

WORK AUTHORIZATION #5, AMENDMENT-1 TOTAL $ 44,508.00

ADDITIONAL SERVICES

The OWNER shall pay the CONSULTANT for additional services, which are not specifically called
for in the above Scope of Services, in accordance with the CONSULTANT’S rate schedule in effect
at the time; and will be subject to prior approval by the OWNER.

PROJECT SCHEDULE

CONSULTANT shall begin work immediately upon receipt of a Notice to Proceed (NTP) from the
OWNER.

This work is eligible for participation by the Federal Aviation Administration (FAA) and the South
Carolina Aeronautics Commission (SCAC). Grant assistance is included in the Project Development
phase.

IN WITNESS WHEREQOF, the parties hereto have made and executed this Contract as of the date
and year first written above.

OWNER: Oconee County, SC CONSULTANT: W.K. Dickson & Co., Inc.
By: By:

Amanda F. Brock Terry A. Macaluso, P.E.

Administrator Vice President
Date: Date:

Oconee County Regional Airport (CEU)
Relocate Nebo Church Road

Work Authorization #5, Amendment-1
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HOURLY COST ESTIMATE
Expand West Terminal Apron Site Prep (AIP 3-45-0016-026-2019)
WAZS Amondmant-1, Additional Construction Phase Services

Oconee County (CEU) Alrport ~ Seneca, SC

FH22021
TOTAL
SR PROJECT PMfach, PROJECT Civll RESIDENT ADMINISTRATIVE TASK
PRIN MANAGER Manager ENGINEER Designer PROJECT ASSISTANT LABCR
|CESCRIPTION HOURS HCGURS HOURS HOURS HCOURS  IEPRESENTATIVE HOURS COST
Fouity Rete ) $280:08  $216:86 $200.63  $155.63 $116.87 $83.13 $87.86
1. Baslc Services
A. 2. Additional Project Development {additional 440 days}
Prepare Scope/Work Authorization Amendment 1 10 2,255.36
Coorndination with FAA and SCAC 10 2,005.30
Monthly Grant Draw Requests to the FAA and SCAC 16 12 4,262.80
Quarterly Reporting fo the FAA 8 12 2,658.55
Grani Close-Out Documentation and Submitta) 12 10 3,2B4.96
Other Administrative 0.00
Total Houté 1 ] 56 0 ] o M
Task smnotam
B. Contract Administration (440 Days)
Ongolng Construction Administration 2 12 12 $4,705.62
Conduct routine progress meetings (prep,conduct and follow up) 12 4 $3.028.88
Review and process shop drawings 2 4 $1,023.58
Review and process coniractor pay requests 8 4 $1,955.68
Review and procass Change Orders 1 2 4 4 $2,106.40
Ongoing Review of contractors Schedule 4 4 $1.153.56
Review of Cerlified Payrall 2 4 §752.50
Pre-Final Inspection 4 4 2 $1.600.36
Fingl inspection 4 4 2 $1,600.36
Record Drawings (FAA, SCOHEC) 2 4 6 $1,725.40
Tgtal Hours _ 1 4 54 36 g ° 18 .
Task Subtotal] $19,652.
Basic Services Subtotal  $34,119.32
2. Special Services
[A-Additional Fleld Surveys Subtotal __ $3,000.00 |
|B. Resident Construgtion Obsgervation {10 Weeks @ 30 Hours/Week = 200 @ $99.13/hour) 300 $29,730.00
Hotel ; Accounted for in WA#3 Amendment-1, Nebo Church Road Relocation (Grant #25) $0.00
Mifeage: Accounted for in WA#3 Amerndment-1, Nebo Church Road Relocatfon (Grant #25) £0.00
Per Diem: Accounted for In WA#3 Amendment-1, Nebo Church Road Relocation {Grant #25) $0.00
Subtotal 29,739.00
[E-GA Testing Subtotal _($22,350.00)

Speclal Services Subtotal  $10,369.00
Total  $44,508.32




W.K. Dickson Work Authorization #5 AIP Grant 3-45-0016-026-2019

FAA 90% State 5% | County 5% Total
Approved by Council on 1/20/20 $199,800.00| $11,100.00| $11,100.00| $222,000.00
Request Approval for CO 1
WA #5, Amendment No 1 $40,057.20] $2,225.40| $2,225.40| $44,508.00
Total| $239,857.20] $13,325.40| $13,325.40| 5266,508.00




PROCUREMENT - AGENDA ITEM SUMMARY

OCONEE COUNTY, SC
COUNCIL MEETING DATE: July 20, 2021

ITEM TITLE: |

Title: Change Order #1, PO # 53838 W.K. Dickson Work Authorization # 6 Amendment No. 1 Department(s): Airport
Amount: FAA 90%  $152,651.70
State 5% $ 8,480.65
County 5% §  8.480.65
Total Change Order: $ 169,613.00
Original PO Amount: § 98.700.00
Purchase Order Total: $ 268,313.00
| FINANCIAL IMPACT: R i |
Procurement was approved by Council in Fiscal Year 2021-2022 budget process. Finance Approval: Qﬁga/a ZQ [“Accze
Budget: $169,613.00 Project Cost: $169,613.00 Balance: $0.00
(AIP) Project No. 3-45-0016-027-2020 Project Totals (AIP 27)
FAA 90%: $241,481.70
State 5%: $ 13.415.65
County 5%: $ 13.415.65
Total: $268.313.00
EACKGRO UND DESCRIPTION: J

Oconee County. the FAA and the SCAC have worked in conjunction for many years for the continued improvement of the Oconee County Regional Airport, including, but
not limited to, for the following projects:

On November 15, 2016, Council approved the award of RFP 16-07 for Professional Engineer and Consulting Services for the Oconee County Airport to W.K.
Dickson & Company, Inc., of Columbia SC for a five-year term for services, as needed; and
On July 17, 2018 Council approved the Federal Aviation Administration (FAA) Grant Offer for the Airport Improvement Program (AIP) Project No. 3-45-0016-
024-2018 in the amount of $671,220 for Land Acquisition, Relocation and Terminal Apron Expansion - Design Only: and
On February 18, 2020 Council approved the Federal Aviation Administration (FAA) Grant Offer for the Airport Improvement Program (AIP) Project No. 3-45-
0016-027-2020 in the amount of $1,255,565.00 for Expansion of Terminal Final Phase and committed approximately $69.754.00 in matching funds.
W.K Dickson Work Authorization #6 includes professional services for construction administration (CA) and construction observation (CO) for West Apron
Expansion Paving.
Request Council Approval for Change Order 1/ Work Authorization #6 Amendment No. 1 in the amount of $169,613.00 (FAA 90%: 152,651.70,
State 5%: $8,480.65 and County 5%: $8,480.65).
Due to weather related (tornado) work stoppages and weather impact days, changes in construction scope due to concealed conditions
such as buried rubble utility, coordination and utility relocation, and difficulties associated with the COVID-19 pandemic additional
Construction Phase Professional Services are required in order to complete the project.
Request Council approval for the County Administrator to approve and execute additional change orders to this purchase order as long as FAA
approval has been obtained and matching funds are available. This will allow the project to move forward without delays for additional approval

requests.

Council has directed that they receive their agenda packages a week prior to each Council meeting, therefore, Agenda ltems Summaries must be submitted to the
Administrator for his review/approval no later than 12 days prior to each Council meeting. It is the Department Head / Elected Officials responsibility to ensure that all
approvals are obtained prior to submission to the Administrator for inclusion on an agenda.

A calendar with due dates marked may be obtained from the Clerk to Council.



| SPECIAL CONSIDERATIONS OR CONCERNS: 7
Additional Funding Requests have been submitted to the Federal Aviation Administration (FAA) Airport Improvement Program Project
No. 3-45-0016-027-2020. This approval is pending FAA approval.

| ATTACHMENT(S): |
1. W.K. Dickson Letter RE: Work Authorization Amendments
2. Work Authorization #6 Amendment No. 1 W .K.. Dickson & Co., Inc.
3. Cost Tabulation Work Authorization # 6

STAFF RECOMMENDATION:
It is the staff’s recommendation that Council approve
1. Approve Change Order #1, PO# 53838 Work Authorization #6 Amendment No.1, in the amount of $169,613.00, purchase order total $268,313.00
to W.K Dickson & Co., Inc. for professional services for construction administration (CA) and construction observation (CO) for the relocation of
Nebo Church Road.

2. Authorize the County Administrator to approve and execute any additional change orders to purchase order #53838, as long as approval from the
FAA has been obtained and matching funds are available.
Submitted or Prepared By Approved for Submittal to Council:

Amanda F. Brock, County Adpfinistrator

Tronda C. Popham, Procurement Director

Council has directed that they veceive their agenda packages a week prior to each Council meeting, therefore, Agenda Items Summaries must be submitted to the
Administrator for his review/approval no later than 12 days prior to each Council meeting. It is the Department Head / Elected Officials responsibility to ensure that all
approvals are obtained prior to submission to the Administrator for inclusion on an agenda.

A calendar with due dates marked may be obtained from the Clerk to Council.
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community infrastructure consultants

July 12, 2021

Mr. Jeff Garrison
Oconee County Regional Airport
365 Airport Road
Seneca, SC 29678

Re:  Oconee County Regional Airport
Nebo Church Road Relocation and West Apron Expansion Project
AIP Grants 3-45-0016-025-2019, 3-45-0016-026-2019, 3-45-0016-027-2020,
WKD No. 20190611.00.CA, 20190612.00.CA, 20200161.00.CA
Work Authorization Amendments

Dear Jeff,

Please find attached for your review the proposed work authorization amendments for
construction phase professional services associated with the Nebo Church Road Relocation and
West Apron Expansion Construction project. The attached amendments outline the additional
construction phase services that have been requested beyond what was previously defined in Work
Authorizations 3,5 and 6.

These amendments define the scope of continued construction phase services through the
estimated completion of this ongoing construction project. The actual project schedule has
extended well beyond what was originally anticipated due to multiple factors.

Schedule impacts have included weather related (tornado) work stoppages and weather impact
days, change order work to address concealed conditions such as buried rubble, utility
coordination and utility relocation. The project general contractor has also submitted notification
that their progress has been impacted by difficulties associated with the ongoing COVID-19
pandemic.

720 Corporate Center Drive

Raleigh,

Tel. 919.782
Fax 919.782.9672

www.wkdickson.com Aviation o Water Resources » Urban Development ¢ Geomatics
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To recap the logistics of this project: the Nebo Church Road Relocation and West Apron Expansion
project is being constructed through one construction contract held with J. Davis Construction. The
contract consists of three separate schedule of values which align with three separate Airport
Improvement Program (AIP) grants provided by the FAA. The construction phase services
provided by WK Dickson are also defined by three work authorizations that align with each
respective AIP grant and contract work schedule of values.

Construction phase work authorizations for professional services were developed based on the
requested services and an assumed duration of construction based on reasonable construction time
for the design barring any unforeseen issues. The budget and estimated duration are summarized
in the table below.

Table 1: Professional Services Work Authorizations

Estimated
Construction
Work Authorizations (WA) Grant No. Budget Duration
WA#3 Nebo Church Road Relocation 25 $137,000.00 90
WA#5 West Apron Expansion, Site Prep. 26 $222,000.00 110
WA#6 West Apron Expansion Paving 27 $98,700.00 60
Totals | $457,700.00 170*

*Total Duration reflects WA#3 and WA#5 executed concurrently.

Notice to proceed (NTP) for construction was issued to J. Davis Construction on March 9, 2020 and
reflected a total project duration of 245 days, with a project completion date of November 9, 2020.
Eight (8) change orders to the construction contract have been prepared to define additional work
and associated schedule impacts to the project. As a result of the change orders the expected final
duration of construction is 550 days.

The work authorization amendments have been prepared to reflect an updated construction
duration of 550 Days based on an estimated construction completion date of September 10, 2021. A
summary of the construction contract change orders and associated project duration is shown
below in Table 2.
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Table 2: Construction Contract Change Order Summary

Contract Dates Start Date  Duration  Finish Date
Signed Contract n/a 235 n/a
Change Order #1 (-35 Days) n/a 200 n/a
Notice to Proceed 3/9/2020 200 9/25/2020
Change Order #2 (+ 45 Days) Adds Apron Paving 3/9/2020 245 11/9/2020
Change Order #3 (+42 Days) - Waterline and Tornado Clean up 3/9/2020 287 12/21/2020
Change Order #4 (+8 days) - Hangar Roof Drains 3/9/2020 295 12/29/2020
Change Order #5 (+64 Days) Septic Tank Relocation 3/9/202 359 3/3/2021
Change Order #6 (+144 Days) Nebo Church Rd. drainage and

Erosion Control Improvements 3/9/2020 503 7/25/2021
Change Order #7 (+5 days) Apron Paving 3/9/2020 508 7{30/2021
Change Order #8 (+42 days) Rubble Removal & Pond Inlet 3/9/2020 550 9/10/2021

Although the actual construction schedule has extended beyond what is defined in the original
work authorizations, professional services were managed to utilize the existing budget as much as
possible. The original budget was utilized from March 2020 through February 2021, roughly double
the duration that the budget was based on. This was made possible because some professional
services were not needed throughout the entire schedule extension due to a weather-related work
stoppage and other inclement weather.

To complete the construction administration services for this project as required by FAA standards,
as noted in the construction contract documents, and for the remaining construction duration as
report by the general contractor, the attached amendments have been prepared for your review. A
summary of the proposed amendment budget for each project element is shown below in Table 3.

Table 3: Work Authorizations, Amendment-1 Summa

Existing
Work
Project Element Authorization | Amendment-1 Amended Total
WAZ#3 Nebo Church Road Relocation $137,000 $141,591 $278,591
WAZ#5 West Apron Expansion Site Work $222,000 $44,508 $266,508
WA#6 West Apron Expansion Paving $98,700 $169,613 $268,313
Total $457,700 $355,712 $813,412

[

WK
@ DICKSON



Mr. Jeff Garrison
July 12, 2021
Page 4

Unless you direct us otherwise, WK Dickson will continue to provide extended services for this
ongoing construction project as efficiently as possible, while the attached amendments are
reviewed and considered for approval. Moving forward we will also provide cost summaries and
budget updates of our services at least monthly throughout the end of the project.

Going forth our efforts will be billed hourly and shown under a sperate “additional” construction
phase services line item on the monthly invoices. This will be provided so the costs incurred due to
the project schedule extension may be tracked separately. Please note that these additional
services may not be reimbursed through the FAA grant until the attached amendments are
approved by the county, FAA, and SCAC and formally added to the project grants.

If you have any questions or need any other information to complete your review of the attached
amendments, please do not hesitate to call.

Sincerely,
W.K. Dickson & Co., Inc.

- pt _z

Jason P. Kennedy, PE
Project Manger

Enclosures
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WORK AUTHORIZATION #6
AMENDMENT-1
(Additional Construction Phase Services)

July 12, 2021

IN ACCORDANCE WITH
GENERAL SERVICES AGREEMENT FOR PROFESSIONAL SERVICES
BETWEEN OWNER AND CONSULTANT (RFQ¢# 16-03, RFP# 16-07)
Dated: November 17, 2016

EXPAND WEST TERMINAL APRON PAVING
CONSTRUCTION ADMINISTRATION and CONSTRUCTION OBSERVATION (CA/CO)

FAA AIP# 3-45-0016-027-2020
Oconee County Regional Airport (CEU), Seneca, South Carolina

This Work Authorization Amendment, made and entered into this ___ day of , 2021,
by and between the OWNER:

Oconee County

415 South Pine Street

Walhalla, South Carolina 29691

and the CONSULTANT:
W.K. Dickson & Co., Inc.
1320 Main Street, Suite 400
Columbia, South Carolina 29201

Amends the AGREEMENT executed by and between the parties hereto on the 17* day of November
2016, and Work Authorization #6 dated March 18, 2020 into which this Amendment is hereby
incorporated and made a part hereof, to specify the following:

PROJECT OVERVIEW

The OWNER wishes the CONSULTANT to provide construction phase professional engineering
services associated with Expand Wet Terminal Apron Site Preparation Project. These services have
been previously defined in Work Authorization #6 dated March 18, 2020.

This document amends the previously approved Work Authorization #6 and incorporates the
following scope revision and additional services that have been requested by the OWNER:

1. Additional Construction Phases Service
Work Authorization #6 defines construction phase services to be provided by the
CONSULTANT including project development, construction administration, field surveys,
construction observation and quality assurance testing. The project duration established for
Work Authorization #6 is 60 consecutive calendar days, original scheduled to be conducted
after the completion of Nebo Church Road Relocation Project (Grant #25) and the West
Apron Expansion Site Preparation Project (Grant #26). The actual construction duration for

Oconee County Regional Airport (CEU)

Relocate Nebo Church Road '
Work Authorization 6, Amendment-1 ‘
Page 1



this project has been extended and is now estimated to be 550 days.

Work Authorization #6 Amendment-1 defines extended construction phases services for an
additional 490 days. Scope of additional construction phase services for this amendment is
based on an additional 10 weeks of construction observation and associated construction
administration duties. As reflected in the manhour breakdown, all of the construction phase
services are not needed for the full 490 day extended duration due to weather and other work
stoppages.

2. Revision to basis of payment for the quality assurance (QA) testing. The Work Authorization
#6 defined the payment terms for QA testing to be Cost +10%. This type of payment method
is not allowed for projects funded by FAA Airport Improvement Program (AIP) grants and
was included in the previously approved Work Authorization #6. This amendment shall
revise this task to be payable on a cost plus fixed-fee basis, so the cost of this work is grant
eligible. Cost plus fixed-fee basis is allowable for AIP funded projects and policy for this
payment method are discussed in detail in AC 150/5100-14E Change 1.

SCOPE OF SERVICES

1. BASIC SERVICES

A. Additional Project Development
The CONSULTANT is to provide the following elements:

» Prepare necessary scope of work and associated task order/work authorization
amendment documentation.

» Coordinate, as needed, with the FAA and SCAC.

» Coordinate the preparation and submittal of monthly grant draw requests to the FAA
and SCAC with the OWNER.

» Prepare and submit quarterly reports to the FAA.

> Coordinate the preparation and submittal of grant close-out documentation with the
OWNER.

» Provide “other” administrative tasks as required to administer the grants.

B. Additional Construction Administration

The CONSULTANT is to provide the following elements:

Engineering services for contract administration of proposed improvements.
Conduct periodic construction meetings with two (2) meetings per month accounted
for in this scope of work.

Review and process materials and shop drawing submittals.

Review and process contractor pay requests and recommend payment to OWNER.
Review and process requested change orders and make a recommendation to the
OWNER.

Review contractor’s project schedule and monitor construction progress.

Y

Y v A

Y

Y ¥V

Review of certified payroll for compliance with applicable standards

v

Conduct a pre-final inspection.
Prepare and distribute an inspection report and final punch list.

N

Oconee County Regional Airport (CEU)
Relocate Nebo Church Road
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v

Conduct a final inspection.

Review contractor’s final pay application & required project close-out documents.
Provided all punch list items are properly addressed by the contractor, recommend
payment of final pay application to the contractor by the OWNER.

Coordinate the compiling of all required project close-out documentation with the
contractor and OWNER; and submit said documentation to FAA/SCAC.

2. SPECIAL SERVICES

A. Additional Construction Observation (CO) / Resident Project Representative (RPR)
The CONSULTANT is to provide the following elements:

r

v

VY VY

YV VY Y

Y

Provide a full-time representative to perform on-site construction observation of the
proposed construction activities (i.e. resident project representative services).
Estimated construction completion date results in an additional 490 of contract days.
Scope of construction observation services for this amendment is based on an
additional 14 weeks of CO/RPR at 40 hours per week. Additional CO/RPR services is
not needed for the full 490 day extended duration due to weather and other work
stoppages.

The responsibilities and limitations of the CO/RPR services shall conform to
Appendix A of this Work Authorization.

Prepare daily construction observation reports.

Review contractor-provided materials and shop drawing submittals.

Conduct wage rate interviews of contractor and subcontractor personnel.

Attend periodic construction meetings with two (2) meetings per month are
accounted for in this scope of work.

Review completed pay item quantities with contractor prior to contractor’s submittal
of a pay request.

Review requested change orders with the contractor.

Monitor contractor’s project schedule.

Attend a pre-final inspection.

Assist with preparation of inspection report and final punch list.

Attend a final inspection to confirm all punch list items have been addressed.

B. Additional Quality Assurance Testing
The CONSULTANT is to provide quality assurance testing services for the extended project
duration. Extended services also include:

>

Weekly CEPSCI inspections and reports.
Weekly erosion control reports.

This amendment changes the existing QA testing task for this work authorization to a “Cost”
basis of payment and reduces the QA testing budget as noted below. This amendment also
increases the budget for QA testing to reflect estimated final cost for this work item.

Oconee County Regional Airport (CEU)

Work Authorization #6, Amendment-1
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BASIS OF COMPENSATION

1. BASIC SERVICES

A. Additional Project Development Hourly, Estimate $14,493.00
B. Additional Construction Admin. Hourly, Estimate $61,383.00
Basic Services Subtotal $75,876.00

2. SPECIAL SERVICES
A. Add. Construction Observation/RPR Hourly, estimated $66,237.00
B. Add Quality Assurance Testing Cost $27,500.00
Special Services Subtotal $93,737.00
WORK AUTHORIZATION #6, AMENDMENT-1 TOTAL $ 169,613.00

ADDITIONAL SERVICES

The OWNER shall pay the CONSULTANT for additional services, which are not specifically called
for in the above Scope of Services, in accordance with the CONSULTANT’S rate schedule in effect
at the time; and will be subject to prior approval by the OWNER.

PROJECT SCHEDULE

CONSULTANT shall begin work immediately upon receipt of a Notice to Proceed (NTP) from the
OWNER.

This work is eligible for participation by the Federal Aviation Administration (FAA) and the South
Carolina Aeronautics Commission (SCAC). Grant assistance is included in the Project Development
phase.

IN WITNESS WHEREOF, the parties hereto have made and executed this Contract as of the date
and year first written above.

OWNER: Oconee County, SC CONSULTANT: W.K. Dickson & Co., Inc.
By: By:

Amanda F. Brock Terry A. Macaluso, P.E.

Administrator Vice President
Date: Date:

Oconee County Regional Airport (CEU)
Relocate Nebo Church Road

Work Authorization #6, Amendment-1
Page 4



HOURLY COST ESTIMATE
Expand West Terminal Apron Paving (AIP 3-45-0018-027-2020)
WAHS Amendment.1, Addilonal Construction Phase Services

Oconoo County (CEL) Airport - Senaca, SC

1272021
TOTAL
5R PROJECT P¥Tech. PROJECT Civll RESIDENT ADMINISTRATIVE TASK
PRIN MANAGER Manager ENGINEER Deslgner PROJECT ASSISTANT LABOR
|DESCRIPTION HOURS HOURS HOURS HOURS HOURS REPRESENTATIVE HOURS COST
HoutyReta ~ $260.08 $215.85 $200.53 $185.63 $116.07 _$58.43 $87.66
I. Baslc Services
A. 2, Additional Project Development (additiona) 490 days)
Propare Scopa/Work Authorization Amendment 1 10 2.255.36
Coordination with FAA and SCAC 8 1,604.24
|Monthly Grant Draw Raquests to the FAA and SCAC 12 18 3,087.84
Quarterdy Reporting o the FAA 8 20 3,381.44
Grant Close-Oul Dacumentation and Submitta) 12 10 3,284.98
Other Administrative 0.00
Total Hours 1 ] 80 0 ] 48
Toesk Subtotal 14,483.84
|B. Contract Administration (additlonal 490 days)
Ongoing Construction Adminlstration 2 2 40 18 $11,754.38
Canduct rauting progress meatings (prep,conduct and follow up} 40 20 $11,133.80
Review and process shop drawinps 20 60 $13,348.40
Review and process contractor pay requests 26 4 $5,918.66
Reviaw and process Change Orders 2 2 20 12 $6,800.68
Ongoing Review of contractars Schedule 10 8 $2,708.18
Review of Certified Paymll 2 18 $1,982.54
Pre-Final Inspection 4 4 8 $2,127.52
Final [nspection 8 8 8 $3,552.18
Record Drawings (FAA, SCDHEC) 4 2 ] $2,049.14
|Reimbursable Expences $0.00
Total Hours 4 4 174 124 a 50 .
o Task Subtotal] _$61,362.74

2, Speclal Services

Baslc Services Subtotal  $75,576.58

|A. Resident Construction Observation (14 Weeks @& 40 Hours/Weak = 5680 (& $89.13Mhaur) 560 $55,512.80
Hotel 14 waeks @ 4 Nights/Week @ $95Might $5,320.00
Mileage (14 Weoka @ 350 MilesAWeek & $0.56/Mile §2,744.00
Per Diem {14 Weeks @) 5 DaysiWeek = 50 days @ $38/Day ) $2,660.00
Subtotall $66,236.80

[B- Cuality Assurance Testing {Cost)

Subtota) _ $27,500.00 |

Special Services Subtotal  $93,736.80
Total %$189,813.38




W.K. Dickson Work Authorization #6 AIP Grant 3-45-0016-027-2020

FAA 90% State 5% | County 5% Total
Approved by Council on 1/20/20 $88,830.00| $4,935.00| $4,935.00| 598,700.00
Request Approval for CO 1
WA #6, Amendment No 1 5152,651.70| 58,480.65| $8,480.65|5$169,613.00
Total| 5241,481.70| $13,415.65| 513,415.65} 5268,313.00




AGENDA ITEM SUMMARY
OCONEE COUNTY, SC

COUNCIL MEETING DATE: July 20, 2021

| ITEM TITLE: |
Council approval of funding allocation to the Fair Oak Youth Center in the amount of $17,500 for the
development of a comprehensive Strategic Master Plan for the Fair Play Community in preparation of
growth and development in the Southern portion of Oconee County.
| BACKGROUND DESCRIPTION: |
The Fair Play community is situated along the 1-85 Corridor in Southern Oconee County, and is
slated to be one of the fastest growing areas within the next three to five years. Oconee County, as
required by the OJRSA, has implemented Basin Studies for the Exit 4 area that will be concluded soon,
and the RFPs for the required studies for Exits 1 and 2 are underway.
A Strategic Master Plan would be utilized as a parallel plan resource to the Basin Studies, and
provide the Fair Play community guidance for future growth.
The Master Plan documents would work as a planning tool for navigating growth and provide
a blueprint of possible and probable uses for properties for the future.
| SPECIAL CONSIDERATIONS OR CONCERNS [only if applicable]: |
Fair Oak Youth Center is a 501(c) — 3 organization.
| FINANCIAL IMPACT [Brief Statement]: |
Funding for the Strategic Master Plan is identified in the FY2022 Budget from the “Community Support” line
item.
| Approved by: N/A \
COMPLETE THIS PORTION FOR ALL GRANT REQUESTS:
Are Matching Funds Available:
If yes, who is matching and how much:
| Approved by : Grants \

| ATTACHMENTS |
Proposal / Scope of Services from Studio Main, LLC

| STAFF RECOMMENDATION [Brief Statement]: |
It is staff’s recommendation that Council approve the allocation of $17,500 to Fair Oak Youth Center
for the Strategic Master Plan for the Fair Play Community.

Council has directed that they receive their agenda packages a week prior to each Council meeting, therefore, Agenda
Items Summaries must be submitted to the Administrator for his review/approval no later than 12 days prior to each
Council meeting. It is the Department Head / Elected Officials responsibility to ensure that all approvals are obtained
prior to submission to the Administrator for inclusion on an agenda.

A calendar with due dates marked may be obtained from the Clerk to Council.



Studio Main, LLC

1 Hindman Street

Pelzer, SC 29669

Phone. (864) 617-0347

Email. blake@studiomainllc.com

Fair Oak Youth Center
Attn: Chad Overholt
PO Box 212

Fair Play, SC 29643

Re: Fair Play Strategic Master Plan

Dear Mr. Overholt:

Studio Main is pleased to submit our scope of services for Strategic Master Planning Services for Fair Play, South Carolina.
Qur Design Team is highly experienced in municipal planning and design specifically related to streetscapes, parks, market
analysis and downtown economic development. We have been involved in many successful similar projects in the South
Carolina, including Jonesville, Walhalla, Pickens, Travelers Rest, Williamston, Gaffney, Dillon, Orangeburg, Summerton,
Santee, among many others. We are familiar with the process, approach, opportunities, challenges, and guiding principles of
design, development, and implementation.

Please do not hesitate to contact me at (864) 617-0347 or by email at blake@studiomainllc.com if you have any questions

or comments regarding this proposal.

Sincerely,

Blake Sanders, PLA
Studio Main, LLC - President

Project Understanding

Studio Main LLC | 1 Hindman Street [ Pelzer SC 29669



Projects must contribute to the quality of life for the people who use them and are affected by them. They should be
regenerative, seeking to repair damage to the community fabric where it exists and lifting up the lives of those who are
influenced by this fabric. The design of the built environment should foster connections and interaction among families,
groups, towns, cities and nations. Fair Play’s commercial core, its corridors, streets, and pedestrian networks will foster
connections, both aesthetically and socially. Projects of lasting value achieve the highest level of Landscape Architecture,
approaching design with measurable outcomes directly related to the environment and the surrounding community. Fair
Play’s commercial core should fit the condition of the natural system, be environmentally sustainable, promote an elegant
expression of artful design, and create a community character that promotes livability and sense of ownership.

We know how to design a community into more than just a place. Our focus will be creating a destination and a place that
will attract both local and regional visitation. The streetscapes throughout the Town should be more than a ribbon of
pavement to engineer, it can become the heart and soul of the Town, linking residents and visitors alike to parks, retail
centers, Downtown, and schools, among many other destinations. We understand that a cohesive, consistent brand,
communication, and wayfinding is key for the user experience and ro artracr tourism. Studio Main views this project as an
opportunity to take Fair Play to the next level and to ultimately connect with the countless other amenities, while also

facilitating comparable local economic investment as seen in the revitalization of similar communities across the Southeast.

Our Design Team sees tremendous opportunity to enhance the current conditions. We will bring our studio of expertise to
ultimately enhance the user experience, improve streetscape treatments for safety, and draw interest to the corridor.

Proposed Scope of Work

Task One: Information Gathering and Background Review

We will work closely with the Client to gather all relevant material related to the communiry including but not limited to
the following: Village histories; promotional publications that involve the communities; attractions and event information
including annual festivals; economic development and tourism publications; website and social media information; and any
other related informarion.

Task Two: Reconnaissance and Steering Committee Kick Off

Key members of the Studio Main team will travel to Fair Play for a meeting with a steering committee established by the
Client. The steering committee will guide us through the process and serve as a sounding board and organizing entity for
the Master Plan Charretre.

Task Three: Market Snapshot

This task will examine the marker opportunities for retail trade, housing, office, and other uses in Fair Play. For a market
snapshot, the team will rely on drive time analysis, custom polygons, and market share research to verify the potential for
growth in the communirty.

Studio Main will prepare detailed demographic profiles of the trade area including growth, income, and lifestyle
segmentation statistics. These will be shared with the community in a clear way that compares it with peer communities
and with traditional political boundaries that so often are used (inaccurately) to define a community. We have frequently
found that the trade area demographics reveal surprising information about a market.

Studio Main will conduct a retail leakage analysis that will indicate in which categories the community is leaking sales to
other communities and which of these categories is most ideally suited to each community.

Studio Main LLC [ 1 Hindman Street | Pelzer SC 29669



The market snapshot will provide a foundation for the charrette team to evaluate both the capacicy for furure investment
from a market standpoint and a time frame within which market investment is likely to take place.

Task Four: Community Master Plan Charrette

The Community Master Plan Charrette is designed to immerse the project team in the community in a rapid way in order to
praduce a conceptual plan, branding and marketing, and implementation techniques in a quick and efficient manner. We
have conducted these resource visits in many communities that have gone on to implement the plans in creative ways. The
resource visit also affords us the opportunity to gather qualitative information from the public about the community that
augments the market study conducted in Task Three. The resource visit will involve an intensive three-day process, as
described below,

Day One and Part of Day Two: Stakeholder Engagement and Community Tour
The first day will concentrate on a series of roundrable meetings and individual meetings selected by the Client. These will
likely include:
o Elected officials;
Business representatives;
Regional economic development officials;
Key destination, attraction, and quality-of-life representatives;
Youth representatives;
Property ownets and neighborhood residents;
Other stakeholders as selected by the Client; and
A [aciliraved public input session

0 0 0 O 9 ¢

The input sessions will be facilitated group sessions thar will concentrate on the future of the community as well as the
brand image of Fair Play individually and collectively with the surround areas. We will work closely with the Client to
determine how to organize the sessions for broad based input and are used to working in dual-community initiatives.

We will also conduct a detailed tour and reconnaissance of the area. During the community tour, we will conduct 2
professional photo shoot of key area assets, including places and people. We will edit these photographs and include them
as a photo library as part of our final deliverables.

Day Two, Afternoon: Progress Report

By the end of the second day, we will have worked with the public and community stakeholders to develop some
preliminary concepts, so that the third day can focus on expanding these concepts into more refined plans as well as
production of marketing concepts and brand extension, At the middle of the second day we will have a small roundtable
meeting with the steering committee to review the progress on the plan's development.

Day Two Evening and Day Three: Continued Refinement

During the course of the workshop, we will focus not only on developing the plans which will include conceptual diagrams,
illustrative plans, before and after photo renderings of key sites, corridors, trails, and development opportunities; we will
also develop the community brand identity itself that will include such things as logos, themes, typefaces, colors, sample
print pieces, etc.

Day Three, Midday-Afternoon: Presentation
Studio Main LLC [ | Hindrnan Street | Pelzer SC 29669



Studio Main will present all of the concepts in an exciting “plan reveal” presentation to the client at the end of the resource
team visit on the third day (these meetings can be as open ended as you desire, we prefer to invite anyone interested to
attend as the stakeholders get to value secing their input put into concepts within days of their initial input). We believe
that this presentation is a critical element in the process because while we will develop the plan, it will belong to the
communities. The presentation will provide Fair Play with a solid direction for the plan and we will garner feedback for
further refinement to come after the workshop.

Task Five: Implementation Workshop

Srudio Main will return to Fair Play for a half-day implementation workshop that will involve Steering Committee review of
all of plan materials that will help identify the short, medium, and long-term recommendarions that would populate the
implementation strategy board.

The Strategy Board is a one-page implementation matrix that indicates thematic recommendations, goals, first, next and
long-term steps, and responsible parties.

The strategy board condenses the entire plan to one easy-to-use sheet thar will prioritize the tools and tactics for
implementation. The strategy board will also provide an accountability matrix for implementation partners.

Task Six: Final Report Summary Poster and Annotated Presentation

Within six weeks of the final “sign off” during the visit in Task 5, Studio Main will deliver the final product. ~ This will
include a detailed summary poster of all recommendations and an annotated presentation that will allow the Client to share
the findings in a clear and concise format. For the branding we will include a resource package with all graphics produced in
the work session for the Client and its partners (the resource package will include the designs in a variety of file formats for
use by different vendors), a style guide for their proper usage, a photo library, and the final PowerPoint presentation. For the
plans, we will include all of the digital files for furure use.

Studio Main will also release all copyrights for the use of our brand designs to the Client. This is a very important
consideration for the communities as designs can then be modified and used as the client sees fit using local vendors,

designers, and resources.

Project Schedule

Studio Main shall commence performance of Services and proceed toward completion of deliverables as directed by the
Client.
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Project Fee

Task Fee

Task 1: Task One: Information Gathering and Background

Review $1,500
Task 2: Reconnaissance and Steering Committee Kick Off $1,500
Task 3: Market Snapshot $5,000
Task 4: Community Master Plan Charrette $7,000
Task 5: Implementation Workshop $1,500

Task 6: Final Report Summary Poster and Annotated
Presentation $1,000

Total $17,500

Reimbursable Expenses (mileage, printing, postage, etc.) will be billed at actual cost

Proposal Accepted By:

Signarure and Title Date

Studie Main LLC | 1 Hindman Street | Pelzer 5C 29669



AGENDA ITEM SUMMARY
OCONEE COUNTY, SC

COUNCIL MEETING DATE: ___July 20, 2021
COUNCIL MEETING TIME: 6:00 PM

‘ ITEM TITLE [Brief Statement]: ’
Quarry Closing at 12:00pm on Fridays for Maintenance

| BACKGROUND DESCRIPTION: |
With the high level of demand for products from the Quarry, it is difficult to keep up with our maintenance
schedule while producing enough material to meet customer demands. Closing at 12pm on Fridays would allow
staff to perform any required maintenance and inspections to keep the new plant running properly. This routine
maintenance schedule should help prevent unexpected downtime due to breakdowns. This would also allow
staff who routinely stays past closing time to perform maintenance and be able leave work on time more often,
thus reducing overtime expenditures.

SPECIAL CONSIDERATIONS OR CONCERNS |[only if applicable]:

During the week of June 7"-11", we began asking our customers for feedback concerning the idea of stopping
for scheduled weekly maintenance once per week for 4 hours each Wednesday in an effort to curb unexpected
downtime that could be avoided through preventative maintenance. The feedback was overwhelmingly positive,
but many customers stated that it would be far better for them for the maintenance shutdown to occur on Friday
afternoons. We called to have these conversations with all the customers that we had on record. On June 11", we
had customer appreciation day and had the same conversations in person. We had a total of 2 customers that
objected out of roughly 300 conversations.

| FINANCIAL IMPACT [Brief Statement]: I

Check Here if Item Previously approved in the Budget. No additional information required.

Approved by : Finance ‘

COMPLETE THIS PORTION FOR ALL GRANT REQUESTS:
Are Matching Funds Available: Yes / No
If yes, who is matching and how much:

‘ Approved by : Grants \

| ATTACHMENTS |

[ STAFF RECOMMENDATION [Brief Statement]: ‘

Staff recommends the closure of the Quarry at noon on Fridays to perform maintenance.

Submitted or Prepared By: Approved for Submittal to Council:

rator

Department Head/Electe

manda F. Brock, County Adminis

Council has directed that they receive their agenda packages a week prior to each Council meeting, therefore, Agenda
Items Summaries must be submitted to the Administrator for his review/approval no later than 12 days prior to each
Council meeting. It is the Department Head / Elected Officials responsibility to ensure that all approvals are obtained
prior to submission to the Administrator for inclusion on an agenda.

A calendar with due dates marked may be obtained from the Clerk to Council.
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Commissions|i 8 & | oficor | S | & | % | Appoint 00 v 8 g
Jan - Randy Renz| Dan Suddeth | Auby Perry Marion Bobby Albert David
Aeronautics Commission | 2-262 5-2 |YES| n/a [YES| March [3] [1] [3] Lyles [2] | Fendley [1] [Brightwell [2]| Bryant [1]
5-2- Jan - Kim Larry Rex Blanton|  Ashley Charlie Debbie Tessa Kerrie
Ag. Advisory Board 2016-17 1 [YES|n/a|YES| March |Alexander[1]| Cantrell [1] [1] Townsend [1]| Whiten [1] | Sewell [2] | Moxley [1] | Roach [1]
Arts & Historical Jan - Aubrey Miller Ernie Thomas Melody Mike Daniel Suzuette
Commission 2-321 5-2 |YES| 2X |YES| March [1] Lombard [1]| Jones [<1] | Davis [1] | Phillips [2] | Dreher[1] | Cross [2]
Jan - James Gwen William Marty Tim Mays |John Eagar| william
Board of Zoning Appeals | 38-6-1 | 5-2 |YES| 2X [YES| March Codner [2] | Fowler[2] | Gilster [2] | McKee [3] [1] [1] Decker [1]
Building Codes Appeal Jan - Brad Kisker [1] James McKibben [1];
Board 0-7 |YES| 2X |YES| March Kevin Knight [2]; John Sandifer [2] Joshua Lusk [1];0sceola Gilbert [1] ]; VACANT
Ar?;;g;i?yby Jan - Laura Andrew D. Ryan Nicholas Scuddy Emily Charles
Conservation Bank Board Preferred March Havran [1] | Smith [2] | Keese [1] |Gambrell [1]| Walker [1] [Hitchcock [1]|VanOver [1]
Destination Oconee
Action Committee
Alex
PRT Commission [members up Appointed by Shane Smith [2]; Shawn Johnson [1]; [ Trey Barnett [1], Riley Johnson [1], | Butterbaugh
for reappointment due to initial stagger] Industry Kevin Evans [2] Gregory Coutu [1] [1]

Scenic Highway

Committee
Shelby Henderson [1]; Allison Addison [2]; Charles
_ 4-9-35/18; Jan - Clifton Powell [<1]; Diane Smathers [1]; Holcombe [1]; Nivia Miranda [1]; Liz Kuemmerer [1];
Library Board 1 0-9 |YES| 2X |YES| March Nicklaus McKinney [1] Monica White [1]
6-29-310 Jan - Mike Smith Alex Vassey| Frankie |[Gary Gaulin| Patrick Mike
Planning Commission 32-4 5-2 [YES|N/A|YES| March [1] David Nix [1] [2] Pearson [2] [1] Williams [1] [ Johnson [3]
Anderson-Oconee Behavioral Steve Jenkins [1], Harold Alley [1], Louie Holleman [1], Wanda Long [1], Priscilla Taylor
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Capital Project Advisory
Committee (end 1.17)
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N/A| NO | January [Citizen Rep: Mr. Julian Davis, Minority Rep: Marta Wahlen
Worklink Board N/A Worklink contacts Council w/ recommendations when seats open [Current: B. Dobbins]

[#] - denotes term. [<2] denotes a member who has served one term and less than one half of an additional term making them eligible for one additional appointment.

[SHADING = reappointment requested - questionnaire on file]

| |

Bold Italics TEXT denotes member inelligible for reappointment - having served or will complete serving max # of terms at the end of their current term.

Last Updates: 7/19/2021

Council passed Ordinance 2012-05, April 3, 2012 which set terms, district representation and term limits for most boards.



STATE OF SOUTH CAROLINA
COUNTY OF OCONEE

RESOLUTION 2021-08

A RESOLUTION CONSENTING TO AND ACKNOWLEDGING NOTICE
OF THE ASSIGNMENT BY ACI PLASTICS SOUTH, LLC, ACI
PROPERTIES SOUTH, LLC, AND PREZERO US, INC. (F/K/A
GREENCYCLE US HOLDINGS, INC.) TO PREZERO US SERVICES, LLC
OF A FEE IN LIEU OF AD VALOREM TAXES AGREEMENT, AND
OTHER MATTERS RELATED THERETO.

WHEREAS, Oconee County (the “County”), acting by and through its County Council
(the “Council”), and ACI Plastics South, LLC, a South Carolina limited liability company (“ACI
Plastics”), ACI Properties South, LLC, a South Carolina limited liability company (“ACI
Properties™), and PreZero US, Inc. (f/k/a GreenCycle US Holdings, Inc.), a Delaware corporation
(“GreenCycle” and together with ACI Plastics and ACI Properties, the “Original Sponsors™)
entered into that certain amended Fee in Lieu of Taxes Agreement dated as of October 1, 2019
(the “FILOT Agreement”), pursuant to Title 12, Chapter 44, of the Code of Laws of South
Carolina, 1976, as amended (the “Act”), wherein the Original Sponsors agreed to establish a
manufacturing facility in the County, which was anticipated to result in aggregate investment of
no less than $10,000,000 (the “Project”), and the County agreed to accept fee in lieu of ad valorem
tax (“FILOT”) payments from the Original Sponsors with respect to the Project; and

WHEREAS, pursuant to Section 4.11 of the FILOT Agreement and Section 12-44-120 of
the Act, the Original Sponsors may assign or otherwise transfer all of their rights and interests
under the FILOT Agreement with the consent of the County in the form of a written resolution of
Council; and

WHEREAS, pursuant to one or more yet-to-be consummated transactions, which are
expected to close on or before __,2021 (“Closing”), involving the Original Sponsors and
PreZero US Services, LLC, a Delaware limited liability company (“PreZero”), the Original
Sponsors plan to sell, assign, and transfer (the “Transfer”) all of their rights, titles, and interests in
and to certain assets, including the Project assets under the FILOT Agreement and related
arrangements with respect to such assets (the “FILOT Property”), to PreZero; and

WHEREAS, contingent upon the Closing, the Original Sponsors and PreZero desire to
obtain the County’s (i) acknowledgement of written notice of the Transfer, and (ii) consent to the
release of the Original Sponsors from any and all obligations under the FILOT Agreement and
liability with respect to all amounts due under the FILOT Agreement arising after the Closing and
the assumption by PreZero of those obligations under the FILOT Agreement and the liability with
respect to all amounts due under the FILOT Agreement arising after the Closing.

NOW, THEREFORE, BE IT RESOLVED by the Council, as follows:



Section 1. Contingent upon the Closing, the Council hereby consents to the Transfer and
acknowledges receipt of notice of the Transfer.

Section 2. Contingent upon the Closing, the Council hereby consents to the release of the
Original Sponsors from their obligations under the FILOT Agreement and liability with respect to
all amounts due under the FILOT Agreement arising after the Closing and the assumption by
PreZero of those obligations under the FILOT Agreement and liability with respect to all amounts
due under the FILOT Agreement arising after the Closing.

Section 3. The Council hereby authorizes the County Administrator and other County staff,
along with any designees and agents any of these officials deems necessary and proper, including
the County Attorney, in the name of and on behalf of the County (each an “Authorized
Individual”), to take whatever further actions, and enter into whatever further agreements, as are
allowed by law and as any Authorized Individual deems to be reasonably necessary in connection
with this Resolution to evidence the County’s acknowledgement and consent as described in this
Resolution, including specifically execution of the Agreement as to Assignment and Assumption
of Amended Fee Agreement attached hereto as Exhibit A.

Section 4. Notwithstanding anything in this Resolution to the contrary, the County’s
compliance with all agreements set forth herein are subject to (a) adherence by the County (and in
the case of any multi-county industrial or business park, the partner county) with the requirements
of State law and all applicable local codes and ordinances with respect to the enactment of
appropriate authorizing ordinances, and (b) the delivery of implementing agreements in forms
reasonably acceptable to the County.

Section 5. All orders, resolutions, and parts thereof in conflict with this Resolution are, to
the extent of such conflict, hereby repealed. This Resolution shall take effect and be in full force
from and after its passage by the Council.

RESOLVED in meeting, duly assembled, this day of , 2021.
ATTEST:
Clerk to Oconee County Council John Elliott

Katie Smith Chair, Oconee County Council



STATE OF SOUTH CAROLINA AGREEMENT AS TO ASSIGNMENT AND
ASSUMPTION OF AMENDED FEE AGREEMENT

)
)
OCONEE COUNTY )
)

THIS AGREEMENT AS TO ASSIGNMENT AND ASSUMPTION OF AMENDED FEE
AGREEMENT (this “Agreement”) is entered into by and among ACI Plastics South, LLC, a South Carolina
limited liability company (“ACI Plastics”), ACI Properties South, LLC, a South Carolina limited liability
company (“ACI Properties”), PreZero US, Inc. (f/k/a GreenCycle US Holdings, Inc.), a Delaware
corporation (“GreenCycle” and together with ACI Plastics and ACI Properties, the “Original Sponsors”),
PreZero US Services, LLC, a Delaware limited liability company (“PreZero”), and Oconee County, South
Carolina, a body politic and corporate and a political subdivision of the State of South Carolina (“County”).

WITNESSETH:

WHEREAS, the County, acting by and through its County Council (“Council”), pursuant to the
provisions of the Code of Laws of South Carolina 1976, as amended (“Code”), and specifically Title 12,
Chapter 44 of the Code (“FILOT Act”), previously entered into an amended Fee in Lieu of Taxes (“FILOT”)
Agreement dated as of October 1, 2019 (“FILOT Agreement”) with ACI Plastics, ACI Properties, and
GreenCycle, pursuant to which, amongst other things, the Original Sponsors committed to establish a
manufacturing facility in the County which was anticipated to result in aggregate investment of no less than
$10,000,00 (“Original Project”), and the Original Sponsors agreed to make, and the County agreed to
accept, fee in lieu of tax payments with respect to all real and personal property eligible for such an
arrangement (“Economic Development Property”), reduced by certain infrastructure credits more
particularly described in the FILOT Agreement; and

WHEREAS, pursuant to one or more yet-to-be consummated transactions involving the Original
Sponsors and PreZero, which transactions are expected to close on or before _,2021 (“Closing”),
the Original Sponsors plan to sell, assign, and transfer (the “Transfer’’) to PreZero all of their rights, titles, and
interests in and to the Original Project, including without limitation all real and personal property qualifying
as Economic Development Property (the “FILOT Property”) and all of their rights, titles, and interests in,
to, and under the FILOT Agreement;

WHEREAS, Section 4.11 of the FILOT Agreement and Section 12-44-120 of the FILOT Act
permit assignment or transfer of the FILOT Agreement and the FILOT Property provided the County enacts
a written consent via a resolution of Council; and

WHEREAS, pursuant to a Resolution duly adopted on __, 2021 by Council
(“Assignment Resolution”), the County approved, contingent on the Closing, the Transfer and Assignment,
and as further evidence of such approval and ratification, desires to enter into, execute, and deliver this
Agreement.

NOW, THEREFORE, for good and valuable consideration, the receipt and sufficiency of which is
hereby acknowledged, the parties hereto hereby covenant and agree as follows:

Section 1. Transfer and Assignment. The Original Sponsors and PreZero acknowledge and
represent that, contingent on the Closing, all of the Original Sponsors’ rights, titles, and interests in and to
the Economic Development Property and all of the Original Sponsors’ rights, titles, and interests in, to, and
under the FILOT Agreement, are transferred and assigned to PreZero and its successors and assigns,
absolutely and forever. The County hereby confirms its consent to and ratification of the Transfer and
Assignment set forth in the Assignment Resolution.




Section 2. Assumption. PreZero does hereby confirm, contingent upon the Closing, its
assumption of all duties, obligations, and liabilities in and under the FILOT Agreement with respect to the
FILOT Property accruing on or after the closing of the Transfer and Assignment.

Section 3. Acknowledgement, Consent, Ratification, and Acceptance of the County. Contingent
upon the Closing, the County hereby (i) acknowledges that the FILOT Agreement, the Existing Property,
and the Economic Development Property have been transferred to PreZero, (ii) consents to and ratifies the
Transfer and Assignment, and (iii) agrees to accept FILOT payments from PreZero with respect to the
FILOT Agreement.

Section 4. Notice to the Department. Pursuant to the FILOT Agreement and the FILOT Act,
PreZero certifies that it will notify the South Carolina Department of Revenue of the Transfer and
Assignment ratified by this Agreement.

Section 5. Notices. The parties agree that the addresses to be utilized under Section 4.1 of the
FILOT Agreement shall hereafter be as follows:

As to ACI Plastics:

ACI Plastics South, LLC
2945 Davison Road
Flint, M1 48506
Attention: Controller

As to ACI Properties:

ACI Properties South, LLC
2945 Davison Road

Flint, M1 48506

Attention: Controller

With a copy (which shall not constitute notice) to:

J. Wesley Crum, Il P.A.

233 N. Main St., Suite 200F
Greenville, SC 29601

Attention: J. Wesley Crum, IlI, Esqg.

As to GreenCycle:
PreZero US, Inc.
2301 E. 7th Street, Ste. A-337

Los Angeles, CA 90023
Attention: Chief Financial Officer

As to PreZero:



PreZero US Services, LLC

2301 E. 7th Street, Ste. A-337
Los Angeles, CA 90023
Attention: Chief Financial Officer

with a copy (which shall not constitute notice) to:

K&L Gates LLP

134 Meeting Street, Suite 500
Charleston, SC 29401

Attention: W. Ford Graham, Esq.

As to the County:

Oconee County, South Carolina
415 South Pine Street

Walhalla, South Carolina 29601
Attention: County Administrator

with a copy (which shall not constitute notice) to:

Oconee County, South Carolina
415 South Pine Street

Walhalla, South Carolina 29601
Attention: County Attorney

Section 6. Successors and Assigns. The terms and provisions of this Agreement shall be binding
upon and inure to the benefit of the parties hereto and their respective successors and assigns.

Section 7. Severability. In the event that any clause or provisions of this Agreement shall be held
to be invalid by any court of competent jurisdiction, the invalidity of such clause or provision shall not
affect any of the remaining provisions hereof.

Section 8. Applicable Law. This Agreement shall be governed by and construed in accordance
with the laws of the State of South Carolina.

Section 9. Amendment. No provision of this Agreement may be amended, modified,
supplemented, changed, waived, discharged, or terminated unless all of the parties hereto consent thereto
in writing.

Section 10. Multiple Counterparts; Electronic Signatures. This Agreement may be executed in
multiple counterparts, each of which shall be an original but all of which shall constitute but one and the
same instrument. This Agreement may be circulated for signature through electronic transmission,
including, without limitation, facsimile and email, and all signatures so obtained and transmitted shall be

3



deemed for all purposes under this Agreement to be original signatures and may conclusively be relied upon
by any Party to this Agreement.

[SIGNATURE PAGES TO FOLLOW]



IN WITNESS WHEREOF, the undersigned have caused this Agreement as to Assignment and
Assumption of FILOT Agreement to be executed by their duly authorized officers to be dated as of
_, 2021

OCONEE COUNTY, SOUTH CAROLINA

By:

John Elliott, Chairman

Oconee County Council
ATTEST:

Amanda Brock, Administrator
Oconee County

ACI PLASTICS SOUTH, LLC

By:

Name:

Its:

ACI PROPERTIES SOUTH, LLC

By:

Name:

Its:

PREZERO US, INC. (F/K/A GREENCYCLE US
HOLDINGS, INC.)

By:

Name:

Its:




PREZERO US SERVICES, LLC

By:

Name:

Its:
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Oconee County

Council

~— -

Oconee County
Administrative Offices
415 South Pine Street

Walhalla, SC 29691

Phone: 864-718-1023
Fax: 864 718-1024

E-mail:
ksmith@oconeesc.com

John Elliott
Chairman
District 1

Matthew Durham
District I1

Paul A. Cain
Vice Chairman
District I11

Julian Davis, III
Chairman Pro Tem
District IV

J. Glenn Hart
District V

The Oconee County Council will meet in 2021 on the first and third Tuesday of each
month with the following exceptions:

e April, July, & August meetings, which will be
only on the third Tuesday of each of the three
months;

e December meeting, which will be only the first
Tuesday of the month.

All Council meetings, unless otherwise noted, are held in Council Chambers,
Oconee County Administrative Offices, 415 South Pine Street, Walhalla, South
Carolina.

Oconee County Council will also hold a Planning Retreat beginning at 9:00
a.m. on Friday, February 19, 2021 in Council Chambers to establish short and long
term goals.

Oconee County Council will also meet on Tuesday, January 4, 2022 in
Council Chambers at which point they will establish their 2022 Council and
Committee meeting schedules.

Oconee County Council will also hold a Budget workshop on Friday, March
19, 2021 in Council Chambers.

Additional Council meetings, workshops, and/or committee meetings may
be added throughout the year as needed.

Oconee County Council Committees will meet in 2021 prior to County
Council meetings on the following dates/times in Council Chambers located at 415
South Pine Street, Walhalla, South Carolina unless otherwise advertised.

The Law Enforcement, Public Safety, Health, & Welfare Committee at
4:30 p.m. on the following dates: February 16, April 20, July 20, &
September 21, 2021.

The Transportation Committee at 4:30 p.m. on the following dates: February
16, April 20, July 20, & September 21, 2021.

The Real Estate, Facilities, & Land Management Committee at 4:30 p.m. on
the following dates: March 16, May 18, August 17, & October 19, 2021.

The Planning & Economic Development Committee at 4:30 p.m. on the
following dates: March 16, May 18, August 17, & October 19, 2021.

The Budget, Finance, & Administration Committee at 9:00 a.m. on the
following dates: February 19 [Strategic Planning Retreat] & March 19 [Budget Workshop]
and 5:00 p.m. on the following dates: April 13 & May 4, 2021.
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PUBLISHER'S AFFIDAVIT

STATE OF SOUTH CAROLINA
COUNTY OF OCONEE

OCONEE COUNTY COUNCIL

IN RE:

BEFORE ME the undersigned, a Notary Public for the State and County above named,
This day personally came before me, Hal Welch, who being first duly sworn according

to law, says that he is the General Manager of THE JOURNAL, a newspaper published
Tuesday through Saturday in Seneca, SC and distributed in Oconee County, Pickens
County and the Pendleton area of Anderson County and the notice (of which the annexed
is a true copy) was inserted in said papers on 01/08/2021

and the rate charged therefore is not in excess of the regular rates charged private
individuals for similar insertions.

Hal Welch
General Manager

Subscribed and sworn to before me this g C L\_ Low )\ \V{}t_i k’\)i_{?t J
01/68/2021 _;’
Aubry Bethea
W BE T Notary Public

State of South Carolina

““ \{ T T "':
e H%

My Commission Expires November 20, 2030

about:bia:

1/7/2021, 2:08 i



Public Comment

SIGN IN SHEET
July 20, 2021 / 6:00 PM

The Public Comment Sessions at this meeting is limited to a total of 40 minutes, 4 minutes per person. Please be
advised that citizens not utilizing their full four [4] minutes may not “donate” their remaining time to another speaker.

PLEASE PRINT

FULL NAME PURPOSE OF COMMENT
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Everyone speaking before Council will be required to do so in a civil manner.  Council will not tolerate personal attacks on
individual council members, county staff or any person or group. Racial slurs will not be permitted. Council’s number one
priority is to conduct business for the citizens of this county. All citizens who wish to address Council and all Boards and
Commission appointed by Council should do so in an appropriate manner.
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2020 ANNOUNCEMENTS

()

$1.25B 3,017

In new capital new job
Investment announcements

57/ TOTAL ANNOUNCEMENTS



MARKETING MATERIALS: Refreshed & Interactive
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Digital CAMPAIGN: Coronavirus Response

Gina Smith O'Donnell, Wil Martin 2nd 19 other connections follow Upstate SC Alliance  wss

Upstate SC Alliance

Is your company considering new business operations? Learn why the life science
industry is finding success in Upstate South Carolina.

Upstate
South

Carolina graduating
Into the
workforce

eachiyear

A Production
Powerhouse

Connect with the Upstate SC Alliance team for support and
resources for your project.

Learn more

@ Like =] Comment &= Share

Gina Smith O'Donnell Wil Martin and 19 ather connections fo

Upstate SC Alliance

Is your company exploring new markets for increased manufacturing capacity?
Upstate South Carolina is a production powerhouse. Learn why the life science
industry is finding success here.

ow Upstate SC Alliance =»»

Upstate South Carolina is ready
to support your business expansion.

Schedule a 20-minute Zoom call
today with Marc Metcalf, Senior
Business Recruitment Officer.

Connect with the Upstate SC Alliance team for support and
resources for your project.

Learn more

é Like E Comment @Sh.\re

Gina Smith O'Donnell Wil Martin and 19 cther connections foliow Upstate SC Alliance wssw

Upstate SC Alliance

In a world where speed to market is essential, the Upstate stands ready to support
your business expansion,

400+

available sites and buildings

Connect with the Upstate SC Alliance team for support and
resources for your project.

Learn more

(5 Like ECommenl F$Share



VIRTUAL Events: REAL Connections

Fall Consultant Inbound International COIl Gathering

ME o 6r(2ofm7£ [nfesnafional Friends, Cheers! Gy
Apsiafe §C Aiance |eam . . ' ) Gem}soo{"Vﬂkh{m_qun’
We can't wait to catch up with you during our Global Gathering s{qn4215mhd Avival
_ . from 4:30-5:30pm on September 24th. Our team plans to share £y ad e’y
3 LUMMUS a few updates on our efforts to assist international businesses NQM%QC!YOWIC
wao # ﬂw Mpsquo
No happy hour is complete without the proper supplies.

with growth opportunities in an increasingly connected, global
marketplace. We will also test your knowledge of our region
H(/é(o Director.of Global Engagement Please enjoy the enclosed goodies as you raise a glass
with #TeamUpstate!

s Recruitment with an interactive trivia session. So, study up.

Sending you well wishes from #TeamUpstate and a Senior Business Recruitment Officer

box of goodies for cooking up a good time at home. (’Ax.‘&/%j

As we are all spending more time and eating more TATE

meals at home, here are some Upstate products to es Program Coordinator

spice up, spread on, and sweeten up your meals.

Ben Appelite “" UpstateSCAlliance Wehinats Link: usD2web.zoom.us/ife 7 /) Tsin Link ka

‘ Business moves here. el - - - -




INTERNATIONAL MODEL: IRELAND
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2020 INVESTOR RESEARCH REQUESTS

264

- '135 129

. PUBLIC TOTAL PRIVATE
+61% FROM 2019




“UPSTATE SOUTH CAROLINA"searches

Nationwide searches of
“Upstate South Carolina”

Increased averaging

22°% 4,400

searches per month

e

Between December 2018 & December 2020
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SMALLER PROJECTS






CONNECTING EMPLOYERS WITH THE TALENT TO
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SKILL UP: Showcasing In-Demand Careers

o

UP YOUR SKILLS + CAREER PROSPECTS

Up

Upskilling in Upstate South Carolina is as easy as enrolling in a program thats
interests you and we want to help make that happen. With plentyof career
paths to choose from, you're sure to earn a high paying salary in the technical
position that best suits you. Here, you’ll find an abundance of exciing
handson careers, from CNC operator to cybersecurity and network specialist.

Jumpstart your future by browsing the sectors below.

Skill Up. Meve Up.

Connect to short-term
training for in-demand jobs.
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MAINTAINING A STABLE BUSINESS

ENVIRONMENT



CHANGE IS AN

. OPPORTUNITY
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Paul Cain

The contrived outrage over this issue
has reached a point where | can no
longer maintain my silence. Prior to
Oconee County Council action taken
on June 17, 2014, a moment of silence
and the Pledge of Allegiance was
included on the regular County
Council agenda, but an invocation was
not included on the agenda. On June
17, 2014, at my third County Council
meeting after taking office, | was
successful in convincing the other
members of the County Council to
include an invocation at the beginning
of regular County Council meetings
(https://oconeesc.com/documents/
council/fagendas-and-minutes/2014/
minutes/2014-06-17-minutes.pdf).
This decisive action followed the
United States Supreme Court's
decision in Town of Greece v.
Galloway, 572 U. S. 565 (2014)
(https://www.supremecourt.gov/
opinions/13pdf/12-696_bpm1.pdf).
Since that time, at every regularly
scheduled Oconee County Council
meeting (usually on the 1st and 3rd
Tuesday of each month), an invocation
has been included on the agenda
(following the Call to Order, Public
Comment, and Council Member

D ® & @ =
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Comment, and Council Member
Comments) and such invocation has
been given by the County Council
Chaplain.

To my knowledge, Special County
Council meetings and County Council
Committee meetings have never
included a moment of silence,
invocation or the Pledge of Allegiance.
Until the June 22, 2021 Special
Council Meeting, no Council member
nor any members of the public had
ever reguested that a moment of
silence, invocation or the Pledge of
Allegiance be added to a Special
County Council Meeting agenda.
While | agree with the VERY RECENT
public sentiment that a moment of
silence, invocation and the Pledge of
Allegiance should've been included in
prior Special Council Meeting
agendas, a request had simply never
been made and such oversight should
not cause members of the public to
deem Council members as "un-
American” or “non-Christian.”

Now, with regard to the Special
County Council Meeting held at 6:00
PM on Tuesdav. June 22, 2021:

D ® ® ® =

Watch Groups News Notifications Menu
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The Journal's Post wer

Now, with regard to the Special
County Council Meeting held at 6:00
PM on Tuesday, June 22, 2021:
Councilman Matthew Durham knew
well in advance of this Special Council
Meeting that Luke Moore was upset
over not having a moment of silence,
invocation, and Pledge of Allegiance at
the beginning of the Special Council
Meeting: ALL County Council
members received the agenda via e-
mail at 12:17 PM on Wednesday, June
16th, 2021. The fact of the matter is,
in the 7+ years that | have served on
QOconee County Council, Council has
only held the moment of silence,
invocation, and the Pledge of
Allegiance during REGULAR County
Council meetings; to my knowledge,
these items have never appeared on
an agenda for a Special County
Council Meeting or a Council
Committee Meeting (See e.g. https://
oconeesc.com/documents/council/
committees/law-enforcement-public-
safety-health-and-welfaref2021/
agendas/2021-02-16-agenda.pdf
[Chaired by Mr. Durham], https://
oconeesc.com/documents/council/
committees/law-enforcement-public-
safety-health-and-welfare/2021/

9)

The Journal's Post see

agendas/2021-04-20-agenda.pdf
[Chaired by Mr. Durham], and https://
oconeesc.com/council-home/
committees-and-commissions/
standing-committees/transportation-
committee [2017-Present, Chaired by
Mr. Hart]).

While | (and all other Council
members) are in favor of establishing
a NEW PRECEDENT of holding a
moment of silence, invocation, and
Pledge of Allegiance for all Special
Council Meetings going forward (as
clearly indicated by the UNANIMOUS
vote in favor of the same at the June
22, 2021 Special Council Meeting and
Chair Elliott's instruction to county
staff following the Public Hearing), Mr.
Durham failed to inform Chair Elliott of
the new request prior to the Special
Council Meeting. Mr. Durham received
the Agenda for this meeting a FULL
SIX (6) DAYS BEFORE the date of the
June 22nd Special Council Meeting,
yet MR. DURHAM DECIDED TO WAIT
UNTIL THE SPECIAL MEETING HAD
BEGUN TO VOICE HIS CONCERN AND
MAKE A MOTION TO AMEND THE
AGENDA.

| can only assume that Mr. Durham

endas/2021-04-20-agenda.pdf . ) e
P a0 @ ® O =
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While | (and all other Council
members) are in favor of establishing
a NEW PRECEDENT of holding a
moment of silence, invocation, and
Pledge of Allegiance for all Special
Council Meetings going forward (as
clearly indicated by the UNANIMOUS
vote in favor of the same at the June
22, 2021 Special Council Meeting and
Chair Elliott's instruction to county
staff following the Public Hearing), Mr.
Durham failed to inform Chair Elliott of
the new request prior to the Special
Council Meeting. Mr. Durham received
the Agenda for this meeting a FULL
SIX (6) DAYS BEFORE the date of the
June 22nd Special Council Meeting,
yet MR. DURHAM DECIDED TO WAIT
UNTIL THE SPECIAL MEETING HAD
BEGUN TO VOICE HIS CONCERN AND
MAKE A MOTION TO AMEND THE
AGENDA.

| can only assume that Mr. Durham
calculated that his failure to inform
Chair Elliott of the issue would cause
the intended public outrage as a result
of Luke Moore's comments during the
Public Hearing portion of the meeting.
| am confident that Chair Elliott and
county staff would have ensured that
the Special Meeting Agenda included

D ® @® ©0 =
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county start would have ensured that
the Special Meeting Agenda included
a moment of silence, invocation, and
Pledge of Allegiance had they been
informed of this issue prior to the
meeting. However, Mr. Durham
wanted to ensure that his delay
caused maximum damage to Chair
Elliott and the general public's
perception of this issue. In my
estimation, Mr. Durham's goal is not to
unite Oconee County; instead, he
seeks to drive a wedge into Oconee
County and the Council, and to tear
apart the few remaining threads of
unity that remain. | will not stand by
silently as Mr. Durham tacitly
encourages folks like Mr. Moore to
unwittingly do his bidding. This
deceitful activity must be brought to
light.

| welcome any members of the public
to step forward to speak their mind
during County Council meetings, but |
encourage you all to gather the facts
(from primary sources) before you
speak. Please do your own research
(from primary sources) and do not
assume that the things you read on
social media are true. Finally, please
reach out to all County Council
members prior to a meetina if vou feel

D @ *® ©0 =
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(from primary sources) before you
speak. Please do your own research
(from primary sources) and do not
assume that the things you read on
social media are true. Finally, please
reach out to all County Council
members prior to a meeting if you feel
like you have not been heard on an
issue; this due diligence can help
avoid misunderstandings and rebuild
the unity that our county so
desperately needs and deserves.

3w s Q0=

“*) David Nix
Paul Cain Paul Cain So let me see
if | can understand: 1) You have
been on this council for seven
years and have known that the
invocation and pledge were not in
the agenda for special council
meetings and you did nothing
about it until it was brought to
your attention this past meeting.
2) Matt Durham, who has served a
mere 6 months (less months than
you have years) tried to vote on a
change to fix it. 3) You blame him
for citizens participating?
You are out of order sir. Take
some ownership, being a senior
member of the council!

D ® *# @
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City of

Westminster

City of Westminster

Request to Oconee County
for $1.3 million Allocation

from its American Rescue Plan Funds



Westminster Water System (in brief)

* Began operating in 1934
e Current water plant constructed in 1979
* Serves ~ 7,658 residents through 3,285 residential and 52 non-residential taps
* Also serve a secondary population of 1,449 through wholesale customer TESI
* ~66% of residential customers are outside the Westminster City limits (not including TESI)
e 165.8 miles of water main line
e 35.84 inside the city limits — 22%
e 129.96 outside the city limits — 78%
e Customers use ~1.5 million gallons a day (permitted 4 million gallons a day)

* FY2021 Budget $1,375,993 / FY2022 Budget $1,571,607



2020 Capital Improvement Plan

Westminster Water Distribution system

* Two Phases
* Phase|l ~S5.0 million
* Phase Il ~S2.5 million

* Under design

* Preliminary application process started, Rural Development (USDA)
* Will increase water reliability by “looping” critical areas

* Reduce water loss by replacing old water mains/lines

* Will reduce water run off



" Water Distribution System
% \z 2020 Capital Improvement Plan
ey 138

%

: .
B
% | Ground Storage

g Unity Church Road Tank!
/. Hydraulic Plane
7 3

Ty

c.
129,600 LF 10" l}__

w— 2070_CIP_Prase_|
w— 2020_CIP_Prase_1 M
— SEparator

3} — Westmester_Roads
Pipe_Size, LifecycleStatus <
W Y 1




Funding Request Detail

The City of Westminster requests $1.3 million for Westminster Water System
Improvements:

S 987,420* install (2) VFD’s and upgrade (2) 300 hp pumps

S 155,000 repair plant reservoir (including engineering and permitting)

S 65,000 filter upgrade and maintenance

S 60,000 repair/improve pipe gallery at the water plant yard
S 32,580 upgrades to the various plant components (valves)
$1,300,000 Total

* detail to follow



This request will continue leveraging funds

* 2019 Westminster Awarded $414,550 loan from SC Energy Office for
capital improvements to increase the efficiency of the Westminster Water
System.

* Loan amount was determined using anticipated energy savings

 As of July 2021 total spent $376,187.23

e (3) variable frequency drives — water plant — completed Feb 2020
* (2) variable frequency drives — Hwy 76 pump station — completed March 2020
e (2) variable frequency drives — raw water intake — purchased

Variable Frequency Drives (VFD’s): a motor component that allows motors operate at variable
rates rather than at all-or-nothing.



* The purchase of the 2 VFD’s this year
* Procured and manufactured, ready to install but lack sufficient funding

* Request made to SC Energy Office
* SC Energy Office did not approve nor deny
* Requested the City of Westminster seek other funds

* Options exist from various state and federal agencies; however, time is of
the essence to install the VFD’s for raw water intake

. App}yionlg to state agencies often takes 12-18 months before funding is awarded and
available

* City of Westminster is allocated ~$1.3 million in ARP, same amount as this
request from Oconee County ARP funds

* Date of funds availability is unknown, Congressionally approved to be
delivered by December 31, 2021

* City of Westminster plans to use these funds as grant matches for state and
federal grants for improvements to the wastewater system in order to
meet SCDHEC Consent Order signed April 29, 2021



ARP Allowable Uses (in brief)

* Support public health expenditures, by, for example, funding COVID-19 mitigation efforts,
medical expenses, behavioral healthcare, and certain public health and safety staff

* Address negative economic impacts caused by the public health emergency, including economic
harms to workers, households, small businesses, impacted industries, and the public sector

* Replace lost public sector revenue, using this funding to provide government services to the
extent of the reduction in revenue experienced due to the pandemic

* Provide premium pay for essential workers, offering additional support to those who have and
will bear the greatest health risks because of their service in critical infrastructure sectors

* Invest in water, sewer, and broadband infrastructure, making necessary
investments to improve access to clean drinking water, support vital wastewater
and stormwater infrastructure, and to expand access to broadband internet

* Funds must be spent by December 31, 2024.

(source: https://home.treasury.gov/policy-issues/coronavirus/assistance-for-state-local-and-tribal-governments/state-and-local-fiscal-recovery-funds)



https://home.treasury.gov/policy-issues/coronavirus/assistance-for-state-local-and-tribal-governments/state-and-local-fiscal-recovery-funds

Compliance with ARP rules

 Water infrastructure

* Improve access to clean drinking water

* Increase efficiency of water system, future cost savings by:

* Reducing electric consumption
e Reducing the amount of water cleaned but not delivered to customers

 Completion of all work by December 31, 2024



Raw water intake details
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The End.
Thank you.
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